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Leadership Change at the Independent
Community Banks of North Dakota.
 
Barry Haugen, President of the Independent
Community Banks of North Dakota (ICBND), has
announced his retirement effective August 1,
2024, after nearly 10 years at the helm of the
trade association that exclusively represents
community banks in North Dakota.
 
The ICBND Board of Directors is pleased to
announce that Alexis Baxley has been hired as its
new president replacing Haugen. Most recently,
Baxley has been the Executive Director at North
Dakota School Boards Association for the past
seven years. Prior to that, she was the
Government Affairs Manager at North Dakota
Petroleum Council for over five years. Baxley is a
native of Golden Valley, North Dakota, and a
graduate of North Dakota State University.
 
Baxley began her employment as President of
ICBND on July 1, 2024. Haugen will remain in a
transition role until August 1, 2024.

IRA Workshops

ICBND is excited to partner with
Ascensus to offer IRA Workshops
in Bismarck and Fargo! 

IRAs A to Z gives you a
comprehensive overview of
fundamental IRA concepts.
Exercises are included
throughout each half-day
training to help you apply
information to job-related
situations. You will leave this
session with increased
confidence and a better
understanding of how to handle
most common IRA transactions.
Limited IRA knowledge is
assumed, but a basic
understanding of IRAs is
beneficial.

August 7 -8, 2024
Virtual/In Person-

Memphis, TN

ICBND and Barret is excited to
offer virtual and online
training for Human Resources
Management. Topics include:

Employee Recruitment,
Selection, and Placement
Structural and Behavioral
Interviewing
Driving Employee
Engagement
Creating an Accountability
Culture

September 25, 2024 - Bismarck, ND
September 26, 2024 - Fargo, ND

http://www.icbnd.com/
https://barretbanking.org/landings/hr-management/
https://www.icbnd.com/events/iras-a-to-z-training
https://www.icbnd.com/events/iras-a-to-z-training
https://www.icbnd.com/events/iras-a-to-z-training
https://www.icbnd.com/events/iras-a-to-z-training
https://www.icbnd.com/events/iras-a-to-z-training
https://www.icbnd.com/events/iras-a-to-z-training
https://www.icbnd.com/events/iras-a-to-z-training
https://www.icbnd.com/events/iras-a-to-z-training
https://www.icbnd.com/events/iras-a-to-z-training
https://www.icbnd.com/events/iras-a-to-z-training
https://www.icbnd.com/events/iras-a-to-z-training
https://www.icbnd.com/events/iras-a-to-z-training
https://www.icbnd.com/events/iras-a-to-z-training
https://www.icbnd.com/events/iras-a-to-z-training
https://www.icbnd.com/events/iras-a-to-z-training
https://www.icbnd.com/events/iras-a-to-z-training
https://www.icbnd.com/events/iras-a-to-z-training
https://www.icbnd.com/events/iras-a-to-z-training
https://www.icbnd.com/events/iras-a-to-z-training
https://www.icbnd.com/events/iras-a-to-z-training


CONTENTS

The Community Banker
Together We Prosper 

2 July/August 2024 Issue 
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ICBND Office Hours:
 

Business Hours
Monday-Friday 
8:00am to 5:00pm
701.258.7121

ICBND Staff:
Alexis Baxley
President
alexisb@icbnd.com
 
Jessie Pfaff
Vice President
jessiep@icbnd.com
 
Lindsay Kinnischtzke
Office & Marketing Coordinator
lindsayk@icbnd.com
info@icbnd.com

Angie Olson
President of Card Services
angiet@icbnd.com           

Bill Walker
Card Services Coordinator
billw@icbnd.com

 
Charlene Davis
Card Services Specialist
cardservices@icbnd.com

 
Lacey Kuhn
ICB Marketing Solutions Sales &
Marketing Manager
laceyk@icbnd.com

 
Jess Voegele
ICB Marketing Solutions Office
Manager
purchasing@icbnd.com
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ICBND UPCOMING EVENTS

For information on how to place an ad in
the Community Banker contact Lindsay at
ICBND by calling 701-258-7121, or by
emailing info@icbnd.com.

Senator John Hoeven
338 Russell Senate Office Building
Washington DC, 20510
Phone: 202-224-2551
Fax: 202-224-7999

Legislative Assistant: Ty Kennedy
Ty_Kennedy@hoeven.senate.gov

Senator Kevin Cramer
313 Hart Senate Office Building
Washington DC, 20510
Phone: 202-224-2043
Mobile: 202-981-1090

Legislative Assistant: Mary Silverthorn
mary_silverthorn@cramer.senate.gov

Congressman Kelly Armstrong
2235 Rayburn House Office Building
Washington DC, 20515
Phone: 202-225-2611
Fax: 202-226-0893

Legislative Assistant: Joe Ballard
joseph.ballared@mail.house.gov
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A U G U S T  2 0 2 4

1 3 - 1 4 ICBND 56th Annual Convention -  Bismarck,
ND

1 6 CBC Reg Update - Virtual 

S E P T E M B E R  2 0 2 4

1 7 - 1 8 Emerging Leaders Fall Session - Jamestown, ND

O C T O B E R  2 0 2 4

1 5 - 1 6

1

2 Fraud Symposium - Bismarck, ND

CBC Reg Update Fall Session- Bismarck, ND

N O V E M B E R  2 0 2 4

8 CBC Reg Update - Virtual 

Policies & Procedures Session - Bismarck, ND

2 5 IRA Session - Bismarck, ND

2 6 IRA Session - Fargo, ND

1 4 Virtual Ag Conference - Virtual 

7 - 8 Human Resources  Management Training -
Virtual or Memphis, TN

mailto:info@icbnd.com
mailto:Ty_Kennedy@hoeven.senate.gov
mailto:keegan_zimprich@cramer.senate.gov
mailto:Casey.Fitzpatrick@mail.house.gov
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ICBND NEWS

Jason Johnson
First International 

Bank & Trust
ICBND Chairman

July/August 2024 Issue 

Hello Community Bankers! I hope you are gearing-up for the 56th Annual
ICBND Convention. We have an action-packed couple of days planned, with
great content, activities, fellowship, and two special celebrations. Our
Convention theme of “Your Hometown All Stars” is fitting, as community
bankers partner with local businesses, farmers and ranchers, non-profits,
municipalities, and consumers to create winning teams and communities. 

I want to take a quick moment to share some gratitude for the Association,
and my fellow Board Members. It has been an absolute honor, and privilege,
to server as the Board Chair this past year. Being a part of this group has
gotten me more connected to the industry. It has solidified my
understanding for the need of advocacy – both at the State and National
levels. And it has formed friendships – both personal and professional – that
will last for years. Although I will roll-off as ICBND Chair at this year’s
Convention, I plan to stay active within Association, and support our industry
and community banks.     

A couple of other notable items of business: 

(1) On behalf of ICBND, and the Board of Directors, I want to thank Barry for
his tremendous leadership of our Association for the past 10 years. He has
been a true soldier for the industry, and our community banks. Enjoy your
next chapter in life.              

(2) I also want to extend a warm welcome to our new leader, Alexis Baxley.
Alexis joined the Association on July 1, and has hit-the-ground-running. She
is a North Dakota native, has an extremely strong background, and a real
passion for community. We look forward to a bright future with Alexis at the
helm. As you see her throughout the Convention, take a minute to introduce
yourself to her.   

Again, I look forward to seeing you at the Convention. Safe travels.

Jason
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ICBND NEWS

Alexis Baxley
ICBND President

I hope you have enjoyed summer thus far – while it started out wet and cool,
it has become pretty pleasant. I am thrilled to be writing this first message as
ICBND President, and I am grateful to the ICBND Board of Directors for the
opportunity to be a part of such a fantastic organization. I am excited to
meet so many of you at our Annual Convention in just a couple of weeks.

The ICBND Convention Committee and staff are in the home stretch (third
period? fourth quarter?) of preparations for the 56th Annual Convention. All
puns intended: this year’s convention is titled “Community Banks: Your
Hometown All Stars!” with a hometown/high school sports theme. The
agenda is filled with fun and informative sessions, and I can’t wait for
Tuesday evening’s theme party. Please come dressed in your best hometown
sports gear. With three-class basketball making a reemergence, I’m hoping to
see some old logos that have become new again or maybe a vintage uniform
or two. Either way – I have a feeling that the rivalry trash talk won’t stay
contained to the UND/NDSU bidding war!

I want to take a moment to thank the ICBND Board of Directors for their
leadership and participation in ICBND over the past year. One of the most
attractive things about ICBND as I looked to join the organization was the
obvious passion and dedication of its leadership. I also want to thank Jason
Johnson for his service as your ICBND Chairman over the past year. I know
that both Barry and I have been grateful for his steadfast leadership during
this time of transition for the organization.

Finally, I need to thank Barry Haugen for his leadership of ICBND, his
generous sharing of knowledge and wisdom over the past month of
transition, his trust, and his friendship. Congratulations on your well-earned
retirement!

I hope to see you all at the Annual Convention on August13-14 in Bismarck!

July/August 2024 Issue 
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Ag School

ICBND Holds Annual School of Agricultural Lending and Graduates 9 Bankers

Nineteen community bankers from North Dakota and Montana, recently attended a weeklong
Independent Community Banks of North Dakota (ICBND) School of Agricultural Lending. The session was
held at the National Energy Center of Excellence on the Bismarck State College (BSC) campus in Bismarck,
ND. This is a two-year course that was developed by ICBND with assistance from the Ag Departments of
BSC and North Dakota State University (NDSU), and ICBND member agricultural bankers. Classroom size
is limited to ensure in-depth classroom participation when working on case studies. Instructors include
professors from BSC, NDSU, ICBND member bank ag officers, and ICBND Associate Members. This year
also included a presentation and tour of the Northern Great Plains UDSA Research Center, in Mandan.
The group also enjoyed an evening at a Bismarck Larks Baseball game. 

The ICBND Board of Directors recognized the need for further training in the agricultural lending area.  
Many North Dakota banks are finding it difficult to hire experienced agricultural lenders, especially in the
rural areas, and felt the need to develop training that would help newer lenders develop their skills in the
ag field. A committee of local ag lenders, university professors and ICBND staff was put together to
develop the session. Two scholarships are offered to current BSC, NDSU, and Dickinson State University
(DSU) students who are currently enrolled in an ag curriculum. This was done in hopes that these
students would also consider a career in ag lending at an independent community bank. The scholarship
recipients receive the two-year ICBND School of Agricultural Lending at no cost, $1,000 towards their first-
year tuition and $2,500 towards their final year tuition as long as they continue in the agricultural field. 

Of the nineteen attendees this year, nine were second year students and received their certificate of
graduation plaque at the end of the session. Graduates included:

Andrew Sampsel – First International Bank & Trust
Brian Richardson – First International Bank & Trust
Connor Levorsen – First International Bank & Trust
Daniel Yale – First Western Bank & Trust
David Dukart – First International Bank & Trust
Jayden Leiseth – First International Bank & Trust
Karla Moser – Security First Bank of North Dakota
Tod Graeber – BNC National Bank
Tyler Meidinger – Choice Bank
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Summer Emerging Leaders

ICBND EMERGING LEADERS DEVELOPMENT GROUP SUMMER LEADERSHIP
CONFERENCE

The ICBND Emerging Leaders Development Program held its Summer Leadership
Conference in Legendary Medora, on June 25-26, and it was one for the record books!
The group enjoyed a round of golf at Bully Pulpit Golf Course, Clifton Strengths training
with Kacie Weber, a tour of the Life Skills Center in Medora, a hard hat tour of the
Theodore Roosevelt Presidential Library, a backstage tour of the Medora Musical and
then finished off the evening taking in the Medora Musical and Pitchfork Fondue!

The ELDG is an amazing group of bankers from around our state. ICBND encourages all
our members to register at least one of your up and coming bankers for annual
membership. This group was designed specifically for the future community bank
leader. It will develop strong performers who will drive growth, innovation and change
for their community banks. Members of ELDG will benefit through individual self-
discovery, personal and professional growth, career development and amazing
networking opportunities.

https://www.facebook.com/bullypulpitgolf?__cft__%5b0%5d=AZWneoHVe7qNEDDvNHFw9wkHwBKmU-l8uY0QHRM4OhcAcUr5-UnqfK6ZEGomxvddpwQ1GV0TqO1B-HUj_5G3MU73PrdWgBsQU43m9NCa0Y9uOuNoc4YCliWDjMTcl8p4WiPQwYh7z3waATQLl9nj7QMG644j0zYZalPigFagQMz73nJ2t4Sap6njCsWPeWYbrYeSWcCXW9jnNTVuUlJthezm&__tn__=-%5dK-R
https://www.facebook.com/TRPresidentialLibrary?__cft__%5b0%5d=AZWneoHVe7qNEDDvNHFw9wkHwBKmU-l8uY0QHRM4OhcAcUr5-UnqfK6ZEGomxvddpwQ1GV0TqO1B-HUj_5G3MU73PrdWgBsQU43m9NCa0Y9uOuNoc4YCliWDjMTcl8p4WiPQwYh7z3waATQLl9nj7QMG644j0zYZalPigFagQMz73nJ2t4Sap6njCsWPeWYbrYeSWcCXW9jnNTVuUlJthezm&__tn__=-%5dK-R
https://www.facebook.com/events/953901089815498/?__cft__%5b0%5d=AZWneoHVe7qNEDDvNHFw9wkHwBKmU-l8uY0QHRM4OhcAcUr5-UnqfK6ZEGomxvddpwQ1GV0TqO1B-HUj_5G3MU73PrdWgBsQU43m9NCa0Y9uOuNoc4YCliWDjMTcl8p4WiPQwYh7z3waATQLl9nj7QMG644j0zYZalPigFagQMz73nJ2t4Sap6njCsWPeWYbrYeSWcCXW9jnNTVuUlJthezm&__tn__=-UK-R
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ICBA Independent Banker

40 Under 40: 2024's Community Bank Leaders

Our sixth annual 40 Under 40 community bank leaders
awards recognize an insightful group of professionals who
have continuously stepped up to lend a hand, offer a new
perspective or make a difference in their communities.

Kelan Oster, 34
VP, senior compliance officer
Western State Bank
West Fargo, N.D.

Kelan Oster understands that community banks
need to take risks in order to adapt. He is
committed to analyzing the risks associated with
implementing new technology and plans to
continue developing new and existing
partnerships with fintech companies.

(Click here to continue reading in the Independent Banker)

Hi-tech heroes
These hi-tech community bankers are the pacemakers for digital initiatives. At their
respective community banks, they have implemented processes that reduce workflow
friction, streamline customer interactions and combat cyber threats. By Bridget McCrea

The eyes and ears of the digital world
Q: What digital initiative has made the biggest difference to your bank’s
operations?

Kelan Oster: We’ve recently incorporated a customer relationship management (CRM)
system to better serve our customers in a consistently proper fashion. This is a huge
technology step for a bank our size, and we believe it will assist significantly in our growth.

Congratulations!

https://www.independentbanker.org/article/2024/06/03/40-under-40-2024's-community-bank-leaders?utm_campaign=EDU%3A%20Education%20Bulletin%202024%20Q2&utm_medium=email&_hsenc=p2ANqtz-9D85YtvEWK5Cura-2hESXXCqgOpPrJutGywZu6ja0op1yysWqZeBjS8FPNCuQ7RWZboT2TWa__ANftx8QCZlGOfSltIw&_hsmi=309891713&utm_content=309891713&utm_source=hs_email


Who are ICBA's Top Lenders of 2024?
Whether it’s navigating tumultuous markets or providing employees with remote work options, flexibility is a
key component in the success of this year’s ICBA top lenders. These community banks have stepped up to
thoughtfully support customers’ goals from application to completion. Click here to continuing reading in the
Independent Banker.
ICBND Bank Members: McIntosh County Bank, Dakota Heritage Bank, Bravera, Dakota Community Bank & Trust,
First Western Bank & Trust, and Western State Bank made the list. 
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ICBA Independent Banker
Congratulations!
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Remaining nimble against a litany
of regulation

Flexibility: It’s one of the characteristics
that sets our community banks apart,
enabling us to meet the needs of
distinct communities in unique ways.

However, the converse of flexibility is
rigidity, and unfortunately, regulation fits
that definition and hampers the ability
of community banks to meet the
individual needs of our communities.
The more than 7,000 pages of new
regulations that have been thrust upon
us over the past year enforce a one-size-
fits-all approach to banking. Not only do
community banks need to ingest and
decipher new guidance and then apply it
to their business operations; they also
must consider halting certain actions or
offerings for fear of running afoul of a
new regulatory model or requirement.
In the end, it is the consumer and small-
business owner who lose out because of
it.

That’s why ICBA continues to fight for
tiered regulation. It’s not about trying to
buck guidance, but rather seeking to
ensure appropriate regulation that
provides suitable safeguards while
retaining flexibility. Proportionate
regulation will allow community banks to
continue their strong record of safety,
soundness and adherence to
compliance standards, while enabling
the nimbleness necessary to serve their
communities.

The Community Banker
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REBECA ROMERO RAINEY
PRESIDENT AND CEO, ICBA

Fortunately, opportunities exist for us to
demonstrate the importance of tiered
regulation. Consider the Economic
Growth and Regulatory Paperwork
Reduction Act (EGRPRA) review process.
This effort offers a way for bankers to
identify where regulatory burden is
disproportionate to the cost of its
management, and it opens the
opportunity to say, “Here are areas that
are impacting our ability to serve our
customers.” Whether derived from a
regulation’s implementation costs or
adverse effect on customers, we must
continue to serve up examples so
policymakers understand the
downstream implications of regulations.
So, keep sharing your stories with us as
we keep you informed about the EGRPRA
process through NewsWatch Today and
our social media channels.

As you read this month’s budget issue, I
also encourage you to think not just
about the cost of compliance in your
bank, but how one-size-fits-all constraints
negatively affect your ability to serve your
communities. Share that feedback with
ICBA and your regulators because your
voice matters. We continue to see
examples of new rules that include
exemptions for community banks to allow
for greater flexibility, precisely because
we have effectively demonstrated the
negative impacts of excessive regulatory
burden. As we look to the future, we
intend to build upon that solid foundation
and seek out tiered regulation, one
nimble step at a time.

Twitter
Connect with Rebeca @romerorainey

Where I’ll Be This Month
I’m taking time this month to visit a few of
our members to gain insights and
firsthand accounts of the influence
regulatory burdens have on their
customers and communities.

Rebeca Romero Rainey is
president and CEO of the

Independent Community Bankers
of America® (ICBA), the leading

advocacy organization exclusively
representing community banks.  

FLOURISH
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“It’s not about trying to
buck guidance, but rather

seeking to ensure
appropriate regulation
that provides suitable

safeguards while
retaining flexibility.”.
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LUCAS WHITE 
CHAIRMAN, ICBA

Lucas White is the president of
The Fountain Trust Company in

Covington, Ind.

FROM THE TOP 
Getting comfortable with fintechs

When I first got involved with ICBA’s
ThinkTECH Accelerator, I must admit that
I believed fintechs were scary. However,
what I learned is that “fintech” is a
buzzword. Fintech companies are not
necessarily different from other solution
providers. The “fintech” title serves as a
way to designate an innovative company.
And don’t we all want modern partners
for our banks?

So, before I knew it, I was engaging with
fintechs at my bank. We do business with
two Accelerator alums: BotDoc and
Beauceron Security. With BotDoc, we
moved from a clunky, secure mail
product no one wanted to use to a
simple solution that is seamless for both
our staff and our customers. Then,
Beauceron helped us upgrade our
internal fraud-detection training. Both are
“fintechs,” and both provide first-class,
innovative solutions that meet our needs.

We have always tried to do things
differently at my community bank, and
with modern technology, we wanted to
do it ourselves by creating and
implementing solutions in-house. We
prided ourselves on having the expertise
on our team. But in today’s dynamic
banking landscape, that perspective has
shifted. As things get busier and we get
bigger, we realized outsourcing certain
functions can help greatly.

But as we look for external partners, I
depend upon my community bank
colleagues to make recommendations. If I
don’t know that a banker I trust uses a
company, it’s unlikely that I would use it.

That’s where ICBA steps in. We can rely
on their due diligence to know we’re
collaborating with a legitimate company.
Any of the providers in ICBA’s Solutions
Directory offer peace of mind;
community banks know they are vetted
by ICBA and can have an initial level of
comfort with them.

With fintechs, the more you get
involved, the more you learn. There’s a
whole continuum of fintechs out there
that support community bank needs,
and you can start by making minor
changes before you dive into bigger
solutions.

So, as you look at your budgets, what’s
next for your bank and where you want
to go, I encourage you to consider
attending—virtually or in person—
ICBA’s ThinkTECH Accelerator to get a
sense for what’s out there. I can assure
you that even if you decide not to
employ a fintech solution, it’s worth the
time to see what’s possible. It will blow
your socks off to see what’s available for
community banks. At the very least,
your views on what the term “fintech”
means will change for the better and
open doors to new opportunities.

Top 3 travel accessories
Here are my must-haves for travel
season:
1. AirPods for quiet
2. iPad for work
3. Magazine to read
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PORTFOLIO MANAGEMENT 
Moving on up

Bond portfolios’ yields are beginning to catch up.

By Jim Reber, ICBA Securities

Finally, mercifully and happily, community banks are beginning to book respectable returns from their
collection of bonds. And it stands to reason: Fed funds have been stuck at a 23-year high for every bit of a
year. We can use tired old yarns about the burgeoning improvement—rising tides, blind hogs, etc.—but the
fact remains this is an environment that you’ll probably be wishing for in the future.

This factoid may surprise you: Community banks’ portfolio yields are now at their highest level since at least
2007. There are reasons why it doesn’t seem like the bonds are carrying their share of the weight. For one
thing, portfolios have shrunk in the past two years. According to the FDIC, total investments owned by
community banks are down 15% since 2022, even as total assets have pretty much run in place.

Another reason—more tangibly—is that costs of funds have skyrocketed, so the spread between income and
expense has dwindled. Still, there are lots of opportunities and plenty cause for hope as we enter the third
quarter of 2024.

Rarely, if ever
The Figure 1 graph (location TK) shows just how far the bond market has run in front of bank securities
portfolios. The data series for portfolio yields come from the more than 400 community banks who use Stifel,
ICBA’s exclusively endorsed broker, for their bond accounting. When compared with the historical yields for
the three-year treasury note, we again are in new territory. Historically, a bank’s own bonds yield more that
similar-maturity treasuries,
which makes perfect sense. Most bond portfolios consist of securities that have yield spread over and above
treasuries, such as mortgage-backed securities (MBS) and tax-free municipals.

Since 2022, however, quite the opposite has been the case. Not only are treasuries available at higher returns
than seasoned “spread” product; the difference is also quite noticeable. While all of this may be painfully
obvious to you portfolio managers out there, this does drive home the point that current market yields are
historically very attractive.

Take MBS
A similar cause-and-effect is taking place in the housing finance market. The rapid rise in costs for any and all
mortgage products in 2022 and beyond has had profound effects on community banking at several levels.

For institutions that have full mortgage lending operations, loan volumes for both new purchases and
refinances have been barely a trickle of that experienced in 2020–21. In turn, the dearth of refis and new
closings has caused seasoned loans, and seasoned MBS pools, to throw off next to no cash flow in the past
two years. The entire 30-year mortgage market, which accounts for 85% of all loans on single family
residences, has averaged annual prepayments of barely 5% for more than a year.

This also is nothing new. What makes the story a little bit different this cycle is just how far out-of-the-money
most current mortgage loans are from being “refinanceable.” At the moment, the gap between 30-year loan
rates and the average outstanding borrowers’ rates is well over 300 basis points (3%), which is really more of a
yawning gulf, and on that may be around for quite some time. A couple of Federal Reserve easings, when and
if they come, will narrow that gap, but with all that ground to cover, it looks like we’re in for a long road trip.

Getting better all the time
So, believe it or not, portfolio yields have recovered pretty well. As of March 31, the average tax-equivalent
yield was up to 2.83% after bottoming out in September 2021 at 1.77%. Every
month, some bonds with 1%-something yields are rolling off and hopefully being replaced with “five handles”
(5%-plus yields).

As a final reminder, call protection, in the form of non-callable bonds or those with deep discount prices, will
probably be your friend in 2025. That can help your portfolio not just to catch up but to get ahead.

Jim Reber, CPA, CFA
(jreber@icbasecurities.com), is

President and CEO of ICBA
Securities, ICBA’s institutional,
fixed-income broker-dealer for

community banks.
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4 natural advantages of solution
provider partnerships

By Charles E. Potts

I have been evangelizing for a while about
the importance of strategic partnerships,
and now, we’ve come to a place where
these very relationships are bolstering
community banks’ businesses. Solution
provider partnerships create ways to
capitalize on opportunities and address
mounting, conflicting priorities. Here are
four practical advantages of partnering
with a solutions provider.

1. Enable you to compete in today’s
digital-first environment

Digital transformation remains a priority
for community banks as customer
demand for a seamless experience
grows. With this shift, we also are seeing
increased competition from neo-banks,
large banks, direct-to-consumer
technology providers and others. The
good news? As ICBA, our aggregated
buying power allows us to continually
look at community banker needs and
identify new solution providers that
address business challenges and
opportunities.

2. Offer systems to address
regulatory change

Regulatory change is only getting more
complex, which makes solution provider
partnerships even more valuable to
community banks. With the right
technology partner, community banks
can focus on key areas and utilize
companies, like recent ThinkTECH
Accelerator participant Azimuth, to
simplify compliance requirements.

3. Introduce more strategic, cost-
effective solutions for operational
and business needs
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INNOVATION STATION 

Charles Potts
(charles.potts@icba.org) is ICBA

executive vice president and
chief innovation officer.

I’ve said this even from the days when I
was building solutions: Bankers and
banks need to be good at banking, but
it’s hard to stay on top of the technology
and the evolution in financial services
simultaneously. Strategic solution
provider partnerships offer a best-of-
breed technology approach, allowing
bankers to spend more time nurturing
customer relationships. When solution
providers directly target problems
community banks face, their products
become viable, cost-effective solutions.
In addition, the knowledge they acquire
with community banks as their chief
clients breeds clarity that allows for
more rapid product deployments and
quicker ROI for banks.

4. Address staffing demands

Staffing and talent are persistent
challenges for all banks, but leveraging
technology to become more efficient
and effective allows you maximize the
potential of your existing staff. New
solutions, including intelligent
automation offerings like what’s
presented from ThinkTECH alum
HuLoop, complement staff efforts and
allow banks to augment or grow
business without adding headcount as
quickly as would have been necessary in
the past.

We have reached an interesting
inflection point for community banks: A
chance to turn up the volume,
strategically lean into partnerships and
acquire the natural advantages that
come with partnering. So, I encourage
you to take another look at ICBA’s
Solutions Directory and identify a
provider who can support your bank.
Taking that action today may just be the
first step toward the future of your
business.
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7 essentials for your leadership
backpack

By Lindsay LaNore

It’s August, and—for many of us—it’s time
to get back to school. Supply lists are on
their way, reminding us to get organized
for the coming year. That means it’s time
for the annual trip to the store to fill
backpacks with colorful composition
notebooks and pencils or, further down
the road, scientific calculators and
combination locks.

For those of us who are no longer in
school, it’s still a transitional time.
Summer travels are coming to an end,
and it’s a moment for renewed focus back
at the office. So, if you’re packing your
metaphorical leadership backpack, what
will you need?

1. Pencils
Let’s start with the basics: pencils and a
sharpener. If your pencils are blunt, it’s
much harder to write. The same goes for
leadership skills. If you’re not taking the
time to sharpen them by reading a new
book, listening to a fresh podcast or
simply reflecting on your ideas, then you
may be missing out on the opportunity to
keep growing. (So, don’t buy the pre-
sharpened box!)

2. New crayons or markers
Throw out your dried-out markers and
recycle your broken crayons. As French
artist Henri Matisse once said, “Creativity
takes courage.” This is so important for
leaders. With an environment that is
constantly evolving, leaders must keep
creativity top of mind and be bold in their
pursuit of it. Give space to the team,
encourage creativity and prompt thinking
beyond the norm. And sure, why not give
each team member a set of markers to
embrace creativity (and color outside the
lines)?
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Lindsay LaNore
(lindsay.lanore@icba.org) is
ICBA’s group executive vice
president and chief learning

and experience officer.

3. Spiral notebook
Every coach creates “plays” to help them
win the game. The same goes for a
leader. Strategies, plans and ideas must
be cultivated and written down then
shared with a team so everyone is on
the same page. Coaching others is
something that great leaders
incorporate into operations each day.
So, write your thoughts down and share
them.

4. Eraser
As leaders, we make mistakes—and
that’s OK! But knowing how to embrace
those mistakes, and learn from them,
helps leaders take on a growth mindset.
Good things come from mistakes if we
take the time to reflect on what went
wrong. It builds a learning culture for the
team. Just make sure to buy a decent
eraser. Smudgy erasers are a false
economy. 

5. Ruler
Buy one. Don’t be one. Great leaders
know that everyone is an essential part
of the team and contributes to getting
the job done.

6. Box of tissues
Empathy has always been an important
skill for leaders, and in some ways it’s
more important than ever. Empathetic
leadership creates a team environment
where everyone feels heard, valued,
understood and included. Practice
excellent communication and active
listening skills. And always have tissues
on hand, just in case of emergencies.

7. Glue stick
On the same note, think about team
bonding. Connection builds trust, and
trust supports success. Bring everyone
together regularly. Meaningful
engagement ensures that your glue stick
never runs out!
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Untangling Those Tricky IRA Withholding Rules
By Chad Neumann, CIS, CIP, CISP, CHSP, CPTD, MCCT
Financial organizations must offer federal withholding on all IRA distributions that may be
subject to income tax.
 

Are You in Your 70s? The What, Who, and How of Delaying RMDs
By Kristoffer Aas, EdM
Every year, retirement savers in their 70s are faced with either starting or delaying their
required minimum distributions (RMDs): whether it be from an employer-sponsored retirement
plan or an individual retirement arrangement (IRA). The required beginning date (RBD)
determines how long an account owner can delay taking an RMD. As different RBDs may apply,
the topic is notoriously confusing. But we are here to help.
 

Escheatment: When to Send IRA Assets to the State
By Debbie Shipman, CIP, CISP, CHSP
The very nature of IRAs can make them more susceptible to becoming dormant. For example,
because IRAs are meant to provide income during retirement, some individuals may keep their
IRAs open for years with little to no activity. Other individuals may forget that they have an IRA
or may not know that they have one (e.g., IRA beneficiaries or missing plan participants).
 

How to Report Late IRA/HSA Contributions in Federally Declared Disaster Areas
By Jodie Norquist, CIP, CHSP
You may have noticed an increase in clients making late IRA transactions because they live or
work in a federally declared disaster zone. This disaster relief can affect your financial
organization and how you report certain IRA transactions.
 

Post-Severance Compensation vs. Severance Pay
By Kristoffer Aas, EdM
 A widely discussed but frequently misunderstood topic that is critical to a qualified plan’s
operations and compliance is post-severance compensation.
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ICBND MEMBERS IN THE NEWS

American State Bank & Trust
Company President/CEO Dave
Hanson recently announced the
addition of Shiloh Wilburn to the
Bank’s Trust Department as Trust
Operations Officer. Wilburn
coordinates the work of Trust
Department administrative staff
to ensure operations are
effective, efficient, and compliant
in the delivery of services to Trust
customers.

Wilburn has 10 years of banking
experience, including Trust
Department experience. She is
currently pursuing an accounting
degree from Western Governor’s
University.

Vice President and Trust
Department Manager Jeramy
Hansen said, “We are so
fortunate to have Shiloh join our
staff. She brings a wealth of
knowledge and excellent
operations skills to our Trust
Department team.”

Wilburn is originally from
Wyoming and has lived in
Williston for more than 18 years.
She and her husband, Cory, have
three children. In her free time,
she enjoys kayaking and
spending time with family and
friends.

Shiloh Wilburn

American State Bank & Trust Co.
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Bank of North Dakota

Congratulations are extended to
Karen Schaeffer. She has been
promoted to Recoveries
Specialist. Karen has been with
BND since February of 2005.

Karen Schaeffer
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Bell Bank’s Matched Support Funds $1 Million
of $2.3M Grant to Beyond Shelter, Inc.

Celebrating 25 years of affordable housing
development, Fargo-based nonprofit says
revolving fund will strengthen ability to develop
affordable housing for those in need.

FARGO, June 3, 2024 – The year 2024 marks 25
years of impact for Beyond Shelter, Inc., and
celebrating this important milestone is made all
the sweeter by a massive grant of $2.3 million
through the Federal Home Loan Bank of Des
Moines (FHLB). Through its Member Impact Fund,
FHLB offered a leveraged program specific to
affordable housing and community development
initiatives, with a 3-to-1 match opportunity. 

Bell Bank, one of the nation’s largest family- and
employee-owned banks, has worked with Beyond
Shelter since Dan Madler started with the
nonprofit in 2003, when the bank was still known
as State Bank of Fargo. 

“Bell Bank has always been there for us,” said
Madler, chief executive officer for Beyond Shelter. 
Along with several other partners in the region,
Bell Bank in Fargo kicked in $250,000 for Beyond
Shelter. With FHLB matching $3 to every $1, the
grant from Bell Bank and FHLB swelled to $1
million. With additional matched grants from
other partners, Beyond Shelter received a total of
$2.3 million. 

“That’s huge,” acknowledged Madler. “We have
received prior grants for specific projects, but I
have never seen this type of grant run to this
level. Almost 50% of the $2.3 million is because of
Bell’s generous donation, and I cannot thank Bell
and the FHLB enough.”

Specifically, Madler and Beyond Shelter were
looking to create a revolving fund for
predevelopment – a costly phase requiring due
diligence on site selection, land acquisition, then
holding the land until the planned affordable
housing project is fully approved and funded. 

“Predevelopment involves a lot of up-front costs,”
said Madler. “This revolving fund will help us
research and respond to the market, acquire land
when it is available, and handle related holding
costs. We can also put more equity down.
Eventually, the money comes back and is
reinvested for the next project.”
Beyond Shelter has developed affordable housing
projects in Fargo and elsewhere in North Dakota,
in Moorhead and Fergus Falls on the Minnesota
side, and in Aberdeen, South Dakota. 

Eric Halvorson, Bell Bank’s senior vice
president/commercial banking director in Fargo,
worked with Madler to secure funding from Bell
and FHLB. 

“When Dan called, I told him we’d see what we
could do,” Halvorson said. “We know affordable
and accessible housing is a continued and
growing need, and Beyond Shelter has been doing
important work in this area for a quarter of a
century. We’re proud to be part of this grant.”

“When I got the call from Eric about how much
Bell was going to donate, I almost fell out of my
chair,” added Madler. “I know what it will mean in
the long run for what we want to do. This
revolving fund will have a meaningful impact on
Beyond Shelter’s ability to develop affordable
housing for those most in need.” 

https://www.beyondshelterinc.com/
https://bell.bank/
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Bravera Bank Named to ICBA’s Independent Banker Top Lenders List

DICKINSON, N.D.  – Bravera Bank is named number 3 of the top 10 Agriculture lenders
for community banks with more than $1B in assets in this month's issue of
Independent Banker, the award-winning magazine of the Independent Community
Bankers of America® (ICBA) and the number-one source for community banking news.
“Community banks are pillars of their communities and work hard every day to serve
the unique needs of their local customers,” ICBA President and CEO Rebeca Romero
Rainey said. “These top lenders should take pride in this recognition, knowing that their
work makes a positive impact in helping their communities flourish.”

The July issue of Independent Banker highlights how these top agriculture, commercial,
and consumer and mortgage loan producers are navigating the evolving economic
environment while meeting the needs of their customers. This year's standout
performers have demonstrated remarkable flexibility and ingenuity while maintaining
strong community ties that have contributed to their success and strong, prosperous
communities. 

"We appreciate this recognition by ICBA Independent Banker, which acknowledges the
value of relationship banking," said Ryan Beck, Chief Operating Officer of Bravera Bank.
"We're proud to make a difference in driving prosperity to our customers.”
Using FDIC data for 2023, Independent Banker calculated a lender score out of 100 for
each community bank. The score combines the average of the bank's percentile rank
for lending concentration and loan growth in each lending category over the past year,
adjusted for loan charge-offs at certain percentile thresholds.

This year’s standout performers are featured in the July issue of Independent Banker
magazine.  

https://www.independentbanker.org/article/2024/07/01/icba's-2024-top-lenders
https://www.independentbanker.org/article/2024/07/01/icba's-2024-top-lenders
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Branden Rasmussen, cloud
services specialist at Dakota
Carrier Network, recently earned
Veeam Certified Architect (VMCA)
certification, enhancing DCN’s
ability to effectively manage and
protect customers’ virtual
environments.

The VMCA certification validates
Rasmussen’s expertise in
managing and protecting virtual
environments using Veeam
backup, disaster recovery, and
data management software. To
earn certification, he had to
demonstrate a high level of
technical proficiency in
gathering, designing, and making
decisions when designing a
Veeam environment. This is the
highest level of Veeam
certification.

Rasmussen holds numerous
other industry certifications
including Veeam Certified
Engineer, VMware Certified
Professional – Data Center
Virtualization 2023, and
numerous CompTIA and
Microsoft certifications.

Branden Rasmussen

http://icba.org/podcast
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New Hires:
Hannah Lorentz- Administrative
Associate / Personal Trusts

Hannah, who grew up in rural
Dent, MN, and graduated from
Perham High School, brings a
wealth of experience to our
team. She earned a Bachelor’s
Degree in Business
Administration from Minnesota
State University Moorhead and
has a professional background in
real estate marketing and
Title/Escrow Services.

Kim Hovland- Administrative
Associate / Personal Trusts

Kim, originally from Grafton, ND,
graduated from North Dakota
State University. She brings
strong administrative skills and
an even stronger passion for
helping others and building
relationships.

Brianna McAleer- Trust Officer

Brianna, a native of Moorhead,
MN, earned her BS in Economics
from Colorado College and later
obtained her JD from the
University of North Dakota
School of Law, where she served
as an Associate Editor of the Law
Review. She brings extensive
experience in tax, succession
planning, consulting, and real
estate management.

Hannah Lorentz

Kim Hovland

Barb Hilde- Administrative
Associate / Personal Trusts
She graduated from Mayville
State with an AA degree in Legal
Secretary. After graduating, she
started her banking career in
Grafton, ND, where she was born
and raised. She moved to Fargo
in 1988 and continued her career
in the banking and finance
industry. 

Brianna McAleer

Barb Hilde

Promotions:
Kevin Wangen- Wealth
Management Officer

Kevin Wangen joined Heartland
Trust Company in 2013 and has
been promoted to Wealth
Management Officer. In this role,
he will work directly with our
Director of Investments and
clients, focusing on financial
planning tools. Kevin recently
successfully completed his CFP®
certification.

Ethan Linder- Wealth
Management Associate

Ethan Linder joined Heartland
Trust Company in 2020 and has
been promoted to Wealth
Management Associate. In this
role, he will work directly with
our Director of Investments and
Wealth Management Officer.

Kevin Wangen

Ethan Linder
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Network Center

Starion Bank has named Craig
Larson, Chairman of the Board
of Directors, as interim Chief
Executive Officer while the bank
searches for a new executive
leader. 

Don Morgan, Starion’s CEO
since 2022, was recently
appointed as the new
President/CEO of the Bank of
North Dakota. Morgan spent
more than ten years serving in
various executive and
leadership positions at Starion
Bank. 

“On behalf of all of us at Starion
Bank, I’d like to thank Don for
his valuable contributions and
congratulate him on his
achievement. It’s wonderful to
know he’ll be leading an
organization that is such a good
partner to community banks
like Starion.” says Larson. 

Craig Larson joined Starion in
1985 and served as CEO from
1997 through 2021. In this time,
the bank grew significantly and
expanded its reach to Dunseith,
Rolla, Bottineau and Fargo,
North Dakota, and Madison,
Wisconsin. As Chairman of the
Board, Larson has continued
developing the overall vision,
strategy, and governance for
the community bank. 
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Jeff Healy

Ian Friswold

Starion Bank

Network Center, Inc., continues
to grow in many ways: longtime
Infrastructure Engineer Jeff
Healy earned two esteemed
partner certifications, and Ian
Friswold joined the team as a
Sales Development
Representative. 

Jeff’s 23 years in IT has been
marked with providing the best
possible experience for the
customer. His expertise across
various industries & roles
includes healthcare and law.
Today, he is an Infrastructure
Engineer with NCI and
continues to grow his IT
toolbox. 

Building on his nine years of
service in the United States
Navy, Ian is a dedicated
professional with a background
in IT. He’s driven by continuous
learning, making a positive
impact, and is always looking
for new challenges and
opportunities to grow.

Craig Larson
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Troy Hilz

Starion Bank has promoted
Troy Hilz to Business Banking
officer in their Mandan branch. 

Hilz joined Starion Bank in 2022,
bringing previous finance and
sales experience. He began as a
Universal Banker and quickly
moved up to Credit Analyst. In
his new role as a Business
Banking Officer, Hilz will
develop relationships with local
agricultural producers and
business owners who are
looking for banking products
and services that match their
unique needs. 

Hilz graduated from North
Dakota State University with a
degree in Agricultural
Economics. In his time away
from work, he enjoys hunting,
fishing and anything outdoors. 

https://www.icbnd.com/icb-marketing-solutions
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The Bank of Tioga’s commitment to community through student-led banks

Tioga, ND, Monday, May 31, 2024 - As the academic calendar draws to a close, The Bank of Tioga’s in-
school student-led banks celebrate the culmination of another rewarding year. Established in 2016 as
part of The Bank of Tioga’s ongoing commitment to financial wellness, these programs have been
instrumental in shaping the financial wellness landscape in northern North Dakota.

The Bank of Tioga’s two local student-led banks in both Tioga and Crosby, have continued to thrive.
Nearly 945 deposits were made by students this year with over $10,365 saved, contributing to the
financial education of over 1,000 students annually.

Since its inception, the program has seen remarkable growth. The DC Branch with Divide County
Community School District kicked off in 2018 and the Pirate Branch at Central Elementary with Tioga
School District opened in 2021.

The approach goes beyond traditional banking. Students are introduced to financial concepts through
hands-on training, empowering them to make sound money decisions from an early age.

“I've seen many students save significantly over the last three years at the Pirate Branch. Their
excitement about saving and getting into a weekly routine is wonderful. Additionally, it’s encouraging to
see the overall positive effect the presence of the school bank has on students,” shared Feliciana King,
The Bank of Tioga Universal Banker. “I have always been enthusiastic about education, and the financial
wellness program fascinated me and have grown to love the program so much. It is something that has
allowed me to be more involved in the community, and as someone who is not from the area, it has
blessed me with the opportunity to meet so many wonderful people.”

Beyond school partnerships, The Bank of Tioga continues to champion financial wellness within the
community and is dedicated to empowering individuals to make informed decisions and secure their
financial future.

“Each week I see the excitement when students save and see their balances grow. By educating students
on the importance of saving, I've been able to attract new depositors throughout the year. Moreover, I've
witnessed the profound impact on our student bankers, some of whom may face personal challenges
and now have so much confidence. Seeing these students grow and thrive in their roles as bankers each
week has been incredibly rewarding year over year,” added Brittany Smithberg, The Bank of Tioga
Assistant Branch Manager.

In reflection on another successful year, The Bank of Tioga remains committed to building a brighter,
more financially savvy future for our community.
To learn more about our mission, visit thebankoftioga.com/about/our-mission.

https://www.thebankoftioga.com/about/our-mission/financial-wellness
https://www.thebankoftioga.com/about/our-mission
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RiskScout Partners with United Bankers’ Bank to Launch Comprehensive BSA/AML Solution for
Community Banks

BLOOMINGTON, MN – RiskScout, a financial regulation technology company, is excited to announce its
comprehensive BSA/AML solution designed to help financial institutions grow more efficiently and
profitably while keeping their communities safe from financial crime. This innovative suite of tools
streamlines BSA compliance tasks and reduces costs, all while unlocking new revenue streams for
community banks and credit unions.

"Despite BSA/AML being a requirement for all US banks and credit unions, the market has long been
plagued with outdated solutions, poorly supported offerings, and inefficient systems that lead to inflated
compliance work and expenses," said RiskScout Co-Founder and CEO Justin Fischer. "RiskScout, in
collaboration with UBB, provides financial institutions with the tools they need to manage BSA
compliance effectively and focus on their core business - serving communities."

Key Features of RiskScout's BSA/AML Solution:
Tailored Transaction Monitoring: Customize your rules-based system and adjust alert thresholds to
align with your unique customer/member risk profile.
User-Friendly System: Designed by BSA professionals for BSA professionals, our platform is intuitive
and easy to understand.
Rapid Efficiency Gains: Achieve efficiencies within days of contract signing, eliminating months of
waiting to see a return on investment.
Real-Time Communication and Collection: Don’t rely on the front line and unanswered emails for
document collection and case investigation - communicate securely with customers & members for
faster resolutions and documented evidence.
Market Expansion: Grow your deposits by working in new and underserved markets while feeling
confident with your risk management.
Integrated KYC/KYB: Eliminate the need to buy additional data services to scan for sanctions,
watchlists, adverse media, business structure, and licensing with baked-in automated ongoing
monitoring and onboarding assistance.

"We are thrilled to partner with RiskScout to bring a more robust and innovative BSA/AML solution to our
customers," said John Peterson, Executive Vice President Chief Marketing Officer of UBB. "This
collaboration underscores our commitment to providing banks with cutting-edge tools that enhance
compliance efficiency and operational excellence. We believe RiskScout's comprehensive solution will
empower our clients to navigate the complexities of BSA compliance with greater ease and
effectiveness."

For more information about RiskScout's BSA/AML solution or to see the solution in action, please visit
www.riskscout.com or contact the UBB sales team at www.ubbrequest.com.

http://www.ubb.com/news
http://www.ubb.com/news
http://www.ubb.com/news
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Bank of North Dakota

Education Outreach Coordinator
 
Salary Range: $57,853 - $72,309
Location: Remote within the state of ND.
Deadline: August 5

Job Summary
This position will be actively involved in
identifying, researching, and creating programs in
conjunction with BND leadership and strategic
partners to deliver information and provide
assistance on all Education Market-related topics
with an emphasis on financial literacy. The
qualified candidate will build, maintain, and
nurture relationships with new and existing
partners and stakeholders including middle and
high schools, colleges, financial institutions,
various organizations, and employers to build
awareness and deliver BND education related
programs.

Minimum Qualifications
This position requires a bachelor’s degree in
journalism, English, communications, public
relations, or marketing and two years of related
professional work experience. Additional work
experience as described may substitute for the
education requirement on a year-for-year basis.   

Click here to apply 

Commercial Banker 

Position Overview
Develop new commercial loan business for First
Western Bank & Trust through securing, structuring,
and closing loans; maintain and service existing
commercial lending portfolio.

Essential Job Functions
Conduct sales calls and meet with prospective
and existing customers to establish new loan
business
Represent the bank in local community at
meetings and events to market the bank’s
products and services
Administer individual loan portfolio including
commercial and other assigned loans
Interview loan customers to determine lending
needs
Work with the Small Business Administration
and Bank of North Dakota to qualify customers
for participation lending programs
Negotiate direct lending terms as well as
collateral and payment structures
Maintain customer relationships through
regular communication and follow up contact
Meet with customers to request information for
loan applications, including appraisals, credit
reports, background checks and other
information needed for loan evaluation

Instructions on how to apply are as follows:
Go to www.firstwestern.bank/careers/
Once there, click the SEE JOB POSTINGS button.  
The open positions will be listed.
Select the position and, once it opens, there is
an APPLY button at the bottom.

First Western Bank & Trust

https://www.cnd.nd.gov/psc/recruit/EMPLOYEE/HRMS/c/HRS_HRAM_FL.HRS_CG_SEARCH_FL.GBL?Page=HRS_APP_JBPST_FL&Action=U&FOCUS=Applicant&SiteId=11000&JobOpeningId=3028379&PostingSeq=1&
https://www.cnd.nd.gov/psc/recruit/EMPLOYEE/HRMS/c/HRS_HRAM_FL.HRS_CG_SEARCH_FL.GBL?Page=HRS_APP_JBPST_FL&Action=U&FOCUS=Applicant&SiteId=11000&JobOpeningId=3028379&PostingSeq=1&
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Starion 

Ag Banker in Oakes

Summary of Work 
Start new banking relationships and grow existing
ones through:
 

Proactive sales calls, community engagement,
and collaboration with Starion colleagues, and

1.

Diligent, data-driven administration of loan
portfolios that complies with all bank policies
and regulatory standards.

2.

 
You should be:
 
In the know—always keeping up with both local
business news and philanthropic projects, as well as
national economic trends
 
Analytical–with top-notch financial and credit
analysis skills
 
Self-aware—including highly intentional about your
decision-making processes, and skilled in
communicating them to diverse colleagues and
customers
 
Customer-focused—happy to help others,
genuinely curious about an array of industries, and
hungry to learn new sales best practices at any
stage of your career

Apply online at www.starionbank.com/careers.

Ag Banker in Mandan

Summary of Work 
Start new banking relationships and grow existing
ones through:
 

Proactive sales calls, community engagement,
and collaboration with Starion colleagues, and

1.

Diligent, data-driven administration of loan
portfolios that complies with all bank policies
and regulatory standards.

2.

 
You should be:
 
In the know—always keeping up with both local
business news and philanthropic projects, as well as
national economic trends
 
Analytical–with top-notch financial and credit
analysis skills
 
Self-aware—including highly intentional about your
decision-making processes, and skilled in
communicating them to diverse colleagues and
customers
 
Customer-focused—happy to help others,
genuinely curious about an array of industries, and
hungry to learn new sales best practices at any
stage of your career

Apply online at www.starionbank.com/careers.

http://www.heartlandtrust.com/
http://www.heartlandtrust.com/
https://www.cbiz.com/Portals/0/CBIZ_TCS/JobSpecs/BND_CEO_FINAL%20PS%207684.pdf
http://www.heartlandtrust.com/
http://www.heartlandtrust.com/
https://www.cbiz.com/Portals/0/CBIZ_TCS/JobSpecs/BND_CEO_FINAL%20PS%207684.pdf


ICBND CLASSIFIEDS

The Community Banker
Together We Prosper 

41 July/ August 2024 Issue 

Starion Bank

Insurance Account Manager in Mandan

Summary of Work 
In this role, you will be responsible for managing
personal lines, retain new and existing clients, and
maintain a partnership with producers to support
business development. You will also
 

Provide excellent customer service in person
and over the phone
Maintain relationships with insurance
companies
Conduct renewals for existing customers
Obtain information and documentation from
customers
Resolve customer issues
Promote insurance products
Properly document the details of customer and
company conversations

 
You should be:

Customer-focused—happy to help others,
genuinely curious about an array of
industries, and hungry to learn new sales best
practices at any stage of your career
Detail Oriented – give tasks undivided
attention and catch mistakes, errors or
changes
In the know—always keeping up with policies,
procedures and regulations
Self-aware—including highly intentional about
your decision-making processes, and skilled in
communicating them to diverse colleagues
and customers

Apply online at www.starionbank.com/careers.

Insurance Operations Supervisor in
Bismarck/Mandan 

Summary of Work 
In this role, you will be responsible for day-to-
day operations of the insurance support team
to ensure high quality customer service, efficient
work flow and compliance.
Training, overseeing, advising and coaching
employees
Provide and manage a variety of accounting
functions
Manage database to ensure accuracy, proper
documentation, and timeliness of data
Develop and run reports to assist with agency
sales goals
Assist with other administrative duties

You should be:
In the know—always keeping up with local and
national trends and products and services
 
Self-aware—including highly intentional about
your decision-making processes, and skilled in
communicating them to diverse colleagues and
customers

Customer-focused—happy to help others,
genuinely curious about an array of industries,
and hungry to learn at any stage of your career
 

Apply online at www.starionbank.com/careers

http://www.heartlandtrust.com/
http://www.heartlandtrust.com/
http://www.starionbank.com/careers
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Bank Secrecy Act (BSA) Analyst

Summary of work:
Work closely with the Bank’s FinTECH
relationships ensuring compliance with BSA
rules
Complete sampling of transaction monitoring
and CIP related data
Research suspicious activity identified by the
FinTECH
File necessary suspicious activity reports
Provide necessary sanctions data for FinTECH
relationships to search their data bases and
report any potential matches

Position Requirements:
Minimum of three to five years of BSA
experience
A general knowledge of FinTECH businesses
Bachelor’s degree in accounting, finance,
economics, or related field preferred
Ability to work independently, multitask, and
work cooperatively with others
Strong verbal and written communication skills
Proficiency with Excel, Word, PowerPoint and
Outlook.

Apply online at www.starionbank.com/careers.

Commercial Loan Servicer

Responsible for:
Funding-boarding of new and renewed
commercial-ag operating & real estate loans
Maintenance of existing loans due to
modification or Change in Term Agreements
Ongoing monitoring of UCC filings, final title
work, insurance, and real estate taxes for
tickler management.
Participation payments, wires, and
maintenance.
Balancing of applicable GL’s and various
internal accounts
Keeping up to date with ongoing compliance
regulations and changes and bank guidelines,
policies and procedures.

You should have:
One to three years similar experience and the
equivalent of an associate’s degree
Strong organization, time management, and
problem-solving skills
Demonstrated ability to prioritize work, multi-
task, and work independently
Excellent oral and written communication
skills
Exceptional customer service skills
Computer skills including Outlook, Word, Excel
and Power Point

Apply online at www.starionbank.com/careers.

https://starionbank.com/About/Who-We-Are/Careers
https://starionbank.com/About/Who-We-Are/Careers
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Click here for Enterprise Rent-A-Car
business use rentals at
www.enterprise.com

 Two brands. One loyalty club. One great business solution.

Don’t forget to use your Emerald Club number when booking with either brand.

If you have specific questions relating to your company’s corporate car rental plan,
please contact your in-house travel administrator 1-877-541-1286. Emerald Club
member services may be reached at 800-962-7070.

Click for National Car Rental
business use rentals at
www.nationalcar.com

Enterprise Rent-A-Car and National Car Rental have been selected as the
preferred provider for car rental services for business travelers of your company.

ENTERPRISE RENT-A-CAR NATIONAL CAR RENTAL

Unless otherwise noted, all trademarks referenced herein are the property of Enterprise Holdings, Inc. All rights reserved. ©FY2024 Enterprise Holdings, Inc. 
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