


The First Meeting



The Second Meeting



Not incompetence.

Insecurity.



Poor execution of 

good intentions:

Delayed honesty



“No-gossip” policy



31 God saw all that he had 

made, and it was very good.

Genesis 1



5 “For God knows that when you eat 

from it your eyes will be opened, 

and you will be like God…”

Genesis 3



very good

not good enough
Need external accomplishment  

for internal worth



The Inner 

Critic



9 But the LORD God called to the man, “Where are you?”
10 He answered, “I heard you in the garden, and I was 

afraid because I was naked; so I hid.”
11 And he said, “Who told you that you were 

naked? Have you eaten from the tree that I commanded 

you not to eat from?”
12 The man said, “The woman you put here with me—she 

gave me some fruit from the tree, and I ate it.”

Genesis 3



Not good enough

Fear

Deception

Hiding

Blame



Watch 

Jesus



22 Immediately Jesus made the disciples get into 

the boat and go on ahead of him to the other 

side, while he dismissed the crowd. 23 After he 

had dismissed them, he went up on a 

mountainside by himself to pray. Later that night, 

he was there alone, 24 and the boat was already a 

considerable distance from land, buffeted by the 

waves because the wind was against it.

Matthew 14





Disciples:
Struggling

in the storm

Jesus:
Renewing 

His identity



25 Shortly before dawn Jesus went out to them…

Matthew 14



All night long!



25 Shortly before dawn Jesus went out to them, 

walking on the lake. 26 When the disciples saw 

him walking on the lake, they were terrified. “It’s 

a ghost,” they said, and cried out in fear.

27 But Jesus immediately said to them: “Take 

courage! It is I. Don’t be afraid.”

Matthew 14







Terrified

Delusional

Panicking

Confident

Calm

Encouraging





How normal 

people become 

“storm-proof”



Scan the QR Code on your handout

FREE assessment & toolkit



God’s invitation:

Practice!



28 “Lord, if it’s you,” Peter replied, “tell me to come 

to you on the water.”
29 “Come,” he said.

Then Peter got down out of the boat, walked on the 

water and came toward Jesus. 30 But when he saw 

the wind, he was afraid and, beginning to sink, 

cried out, “Lord, save me!”
31 Immediately Jesus reached out his hand and 

caught him. “You of little faith,” he said, “why did 

you doubt?”

Matthew 14



32 And when they climbed 

into the boat, the wind died 

down.

Matthew 14



1. Notice the Second Meeting in my head
• Look at that scary wave? 
• What am I going to say?
• How can I look smart?
• What if they reject my idea?
• How am I going to explain failure?

= I'm no longer present in the first meeting.

Becoming Storm-proof



2. Prioritize “identity habits”

Becoming Storm-proof

Find tips in the Contribution Toolbox



3. Personify the lie



Why would I think about missing a 
shot I haven't taken yet?

-Michael Jordan



The

hiring 

committee



When you’re grounded in the 

moment, you’re not obsessed 

with the outcome.

That’s the calm in the storm.



Nothing to Lose



f

But sometimes the stakes 

are very high. 

There’s a lot to lose!



Dry mouth



Nothing to Gain



Non-Desperation
When my identity is intact,

I don’t need things to go well, 

and I don’t fear failure.  

I’m present, confident, contributing, and 

more likely to succeed.



Showing up for the 

FIRST meeting



Storm-proof Leaders:

• Don’t need success or approval.

• Ask for help.

• Ask questions.

• Admit mistakes & limits.

• Create healthy tension.



Scan the QR Code on your handout

FREE assessment & toolkit



1. Stop by the book table.

2. Take the assessment. 

3. Contact me anytime!

CraftYourCape.com



Bigger than work.



We don’t calm storms.

He calms them in us.



Ready for the 

next storm?



You have nothing to lose

except the 2nd meeting.


