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8:00-8:30am  Continental Breakfast 
8:30-9:00am  Introductions  
9:00-9:30am  Agenda for the Week 
   Purpose (Essential Questions/Goals of Program) 
   Norms  
   Materials Distribution  
   New Teacher Expectations (Binder Tab 1)  
9:30-9:45am  Create Balloons 
9:45-10:00am Break 
10:00-10:45am Information Processing (Binder Tab 6) 
10:45-11:00am Points to Ponder/Reflection (Binder Tab 7) 
11:00-12:00pm Lunch with Principals and Mentors  
12:00-12:30pm District Video Tour  
12:30-1:30pm Why Didn’t I Learn this in College Book Tour   
   Dr. Beth Dalton, Assistant Superintendent   
 
1:30-3:00pm Work in Classrooms/buildings with mentor  

Monday, August 15th 
 

Essential Questions:  
1.   What are the goals of the D96 Teacher Induction/       
 Mentoring Program? 
2.   What are the expectations of new teachers in D96? 
3.  What is important to understand regarding how  
 individuals process information? 
4. What resources are included in Why Didn’t I        

Learn this in College? 
 
 
 
  
 

 

 

 



    
 

 

 

 

8:00-8:30am  Continental Breakfast  
 
8:30-10:00am Professional Learning Communities (Binder Tab 3) 

Overview/District Mission, Vision, Values and Goals   
    Ms. Julie Schmidt, Superintendent of Schools 
     
10:00-10:15am Break 
 
10:15-11:15am Answering PLC Question #1: (Binder Tab 4) 
   What is it we want our students to learn? 
   *The Curriculum Framework-Power Standards  
   Mr. Paul Louis, Director of Curriculum and Assessment 
   Dr. Christine Pfaff, Principal, Prairie School 
    
11:15-11:30am Reflection (Binder Tab 7) 
 
11:30-12:30pm Lunch with Mentors  
 
12:30-1:00pm Employment Details/Emergency Manual  

(Binder Tab 9) 
   Mr. Jon Hitcho, Assistant Superintendent for Business Services 
   Mr. Randy Warren, Director of Buildings and Transportation 
   Ms. Michelle Whitlow, Coordinator of Business Services 
   Mrs. Christine Welsh, Secretary to Asst. Supt. Business 
  
1:00-3:00pm Work in Classrooms except for Student Services who 

will meet with Kim Dahlem and Kim Lechner 
 
 
 
 
 
  
 
 
 

Tuesday, August 16th 
 

       
Essential Questions:        
  
1. What is a Professional Learning Community? 
2.    What PLC question does the District 96 Curriculum        

Framework help answer?   
3.   What are some important details to remember   
 regarding your employment with District 96? 
 
 
  
  



 
 
 
 
8:00-8:30am  Continental Breakfast  
8:30-9:30am  Answering PLC Question #2: (Binder Tab 4) 
   How will we know if each student has learned? 

*Assessment Overview  
Mr. Paul Louis, Director of Curriculum and Assessment 
Mrs. Jennifer Brown, Principal, Ivy Hall School 

9:30-9:45am  Break 

11:45-12:00am Reflection (Binder Tab 7) 
12:00-12:45pm Lunch (in the Staff Development Center)  
12:45-2:00pm My Learning Plan Overview (Binder Tab 10) 
   Dr. Beth Dalton, Assistant Superintendent for HR 
   Mrs. Jeanne Spiller, Director of Professional Development 
2:00pm Work in Classrooms 

 
 
 
 
 
 
 
 
  
 
 

GROUP 

Elementary Classroom 
Teachers, Student 
Services, Reading 
Specialist  

Middle School Teachers 
(All) 

 9:45-11:45 

Curriculum Overview 
Math and Literacy 
 
 

 
Middle School 
Schedule/Teaming/Power 
School and Curriculum 

 

 
Wednesday, August 17th 

 

Essential Questions:  *of those starred, only one will apply 
   
 1.   How do we know if students in D96 are              
 learning? 
*2.  What programs/resources are used for literacy and 
 mathematics at the elementary level? 
*3.  What does the Middle School schedule look like           
 and what program is used for grades at the Middle School level? 
  4.  How does My Learning Plan help you as an  
 educator? 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
8:00-8:30am  Continental Breakfast 
 
8:30-10:00am Answering PLC Question #3&#4:  (Binder Tab 4) 

What do we do when students do not learn or 
already know? 

   *Intervention, Enrichment 
   Ms. Katie Schneider, Principal, Country Meadows School 
   Mrs. Barb Cirigliano, Principal, Willow Grove Kindergarten  
 
10:00-10:15am Break 
 
10:15-11:15am Professional Development/Teacher Evaluation Plan 
   (Binder Tab 5) 
   Dr. Beth Dalton, Assistant Superintendent 
   Ms. Jeanne Spiller, Director of Professional Development 
     
11:15-11:30am Reflection (Binder Tab 7) 
 
11:30-12:15pm Lunch with Principals 
 
12:15-3:00pm Work in Classrooms except for Student Services who 

will meet with Kim Dahlem and Kim Lechner 
 
   
 
 

 
 
  
 
 
  

Thursday, August 18th 
 

Essential Questions:  
1.   What are some of the ways D96 ensures that all        
 students achieve their maximum potential? 
2.   What is important to know about the Professional 
 Development Plan? 
 
 
 
    



 
 
 
 
 
8:00-8:30am  Continental Breakfast  
 
8:30-9:30am  Technology Overview (Binder Tab 8) 

Mr. Kevin Ryan, Director of Educational Technology and 21st 
Century Learning 

   Mr. Howard Frishman, Technology Coach     
 
9:30-9:45am  Break 
 
9:45-11:15am Student Services meets with Kim Dahlem and Kim 

Lechner 
 
9:45-11:15am  Collaboration and Results Orientation in District 96 

(Binder Tab 4) 
   Ms. Jeanne Spiller, Director of Professional Development 
   Ms. Jenny Smith, Principal Kildeer School 
   Mr. Greg Grana, Principal Woodlawn Middle School 
   Mr. Chris Murphy, Asst. Principal Woodlawn Middle School 
 
11:15-11:30am Advice from District 96 New Teachers and 

Reflection (Binder Tab 7) 
  
11:30-12:30pm KEA Presentation 
   Ms. Linda Downie, KEA President, Speech/Language   
   Pathologist, Woodlawn Middle School   
 
12:30-1:30pm Lunch/Celebration 
 
1:30-3:00pm Work in Classrooms 

 
 

Friday, August 19th 
 

 
  Essential Questions:   
1.   What should the collaborative process be focused on? 
2.   How does District 96 create a results orientation among 

administrators and teachers, the very people who are called 
upon to improve results?  

 
    

 


