Candidate:                                                                               
March 10, 2008

	INTERVIEWER:
	QUESTION / RESPONSE:

	TEAM 2
	1. Briefly, tell us about yourself and highlight professional experiences included in your resume?

Specifically highlight any experiences working in school district Human Resources with an emphasis in special education personnel.

Response:



	TEAM 4
	2. What aspects of your personality and leadership style do you believe are the most productive and have enabled you to be successful in your previous administrative positions?


Response:



	TEAM 1
	3. How would you visualize and what should we expect as your “entry plan” during  your first month, first six months, first year as the new Director of Human Resources for SEDOL?  What do you think will be your #1 priority?

Response:



	TEAM 2
	4. What do you believe are the key components of the shared decision-making process and how do you include primary stakeholders in the school based decision-making process?  

Response:



	TEAM 4
	5. Can you provide a (brief) example of a professional experience you have had in the following areas:

A. Health and Dental Insurance Policy Renewal



B.  Workers’ Compensation Claims


C.  Reduction in Force Processes


D.  Collective Bargaining in a Union Environment


E.  Recruitment of Special Education Personnel / Job Fairs


F.  American with Disabilities Act Claims


G.  Certification and Highly Qualified Status of Staff


H. Development of Comprehensive Job Descriptions

I.    Staff Recognition Programs


J.   Recruitment / Job Fairs


K.  Strategic Planning




	TEAM 2


	6. How have you fostered collaborative working relationships in your current position with various stakeholders, eg., administrators, staff, departments, etc.?

Response:



	TEAM 4
	7.  In your experiences in education or the human resources field, can you cite a professional “mistake” that you have made and tell us how you went about correcting the error and insuring it did not occur in the future?    Cite any key communications that took place during this incident?

Response:



	TEAM 1
	8.   What experience do you have in planning “major” events, such as an all staff Institute Day for 900+ employees?  Please describe.


Response:



	TEAM 3
	10. What is your perception of how a Director of Human Resources for a special education cooperative would function differently from a  Director of H.R. in a general education school district?


Response:



	TEAM 3


	11. Please describe what you would identify as your greatest strengths.  (Follow-up:) What specific skills or attributes do you possess that set you apart from other candidates?  Identify an area for further personal / professional development and/or growth?

Response:



	TEAM 3
	12.  What do you consider to be your most significant educational accomplishment?  Please describe.

Response:




	TEAM 1
	13. What have you done as a leader to promote trust and confidence within your department ?

Response:



	TEAM 2


	14. Please describe your experiences with computer technology and uses in  administration and program management?

Response:



	TEAM 4
	15. Can you give us a specific example of the most difficult personnel  situation that you had to deal with?   What resulted?

Response:



	TEAM 2
	16.  Please describe your presentation skills and style?  What specific examples can you cite of presentations (preferably to staff) that you have made recently?  (Power Point Skills?)


Response:

	TEAM 4
	17.  How do you feel the annual performance evaluation of the Director of Human Resources should be handled?   What elements do you feel would be critical components of an effective evaluation process?


Response:



	TEAM 2 
	18. What does the term “labor relations” mean to you as a prospective Director of Human Resources?

Response:



	TEAM 3
	19. What are the primary characteristics you would be looking for when employing a staff member to serve students with disabilities?

Response:



	TEAM 3
	20. What type of support from your immediate supervisor (the Superintendent) is important for you to be successful on the job?


Response:



	TEAM 1


	21. Please identify three words or short phrases your current supervisor would use to describe you?

Response:



	TEAM 3


	22.  What experiences have you had in the supervision of various clerical positions such as staff attendance, reception, recruitment,  communications, etc?


Response:



	TEAM 1
	23. Please rate yourself on a 1-10 scale, with 10 being the highest in the following areas:

 Leadership: _____                                                Creativity:  ____
Organization:  ______                                            Multi-Tasking:  ____
Problem Solving:  ____                                          Technology Skills:  ____
Customer Service / Follow-Up:  ____                     Team Member / Flexibility:  ____
General Communication Skills:  ____                     Independence:  ____


	TEAM 2
	24.  What do you consider to be the three primary responsibilities of the Director of Human Resources for a school district (special education cooperative)?

Response:



	TEAM 3
	25. What experiences do you have in writing Staff Newsletters and other key communication pieces during the year?

Response:



	TEAM 1
	26. How do you envision yourself managing the stress involved in dealing with a difficult personnel situation?

Response:



	TEAM 2


	27. Describe a specific experience in conducting a formal investigation for employee misconduct?


Response:



	TEAM 4


	28.  What do you consider to be effective components of a discipline plan for employee misconduct?

Response:



	TEAM 1
	29.  What experiences have you had in the development of policies and procedures for a school district?

Response:




	TEAM 1


	30. At the conclusion of the interviews today, please tell us why we should recommend you to be the next Director of Human Resources for SEDOL?

Response:




	OTHER


	

	OTHER


	

	OTHER


	

	OTHER


	


