Candidate:              (Superintendent/Director of Special Education)                                      January 16, 2003

	INTERVIEWER:
	QUESTION / RESPONSE:

	
	Briefly, tell us about yourself and highlight any information included in resume?

Response:

	
	What aspects of your personality and leadership style do you believe are the most productive?  Follow-up with what are the most important aspects of leadership for a new Superintendent?

Response:

	
	How would you visualize and what should we expect during  your first month, first six months, first year as SEDOL=s Superintendent?

Response:

	
	Please talk about decision-making as a process? What are the key components and how do you include primary stakeholders?

Response:

	
	The No Child Left Behind Act of 2001 has an impact on Special Education in a number of areas. Assessment and accountability, in particular, are being addressed extensively. Would you explain the requirements and implications for school districts in these two areas?

Response:

	
	How have you fostered collaborative working relationships in your current position?

Response:

	
	The Illinois State Board of Education  is promoting the Flexible Service Delivery Model as a method of improving the learning of all students by maximizing the use of all building resources and services. Could you explain the role of special education in this model and its potential impact on the school culture?

Response:

	
	What do you believe the role/relationship of the new Superintendent is with the 36 member districts?  Do you envision any changes in that role/relationship during your tenure as SEDOL=s Superintendent?

Response:

	
	Describe your familiarity and experience with school finance and special education funding, state and federal.

Response:

	
	Give us examples of how you would communicate with the Executive Board/Governing Board/Member Districts.

Response:

	
	Please describe what you would identify as your greatest strengths.  (Follow-up:)  Identify your greatest weaknesses.

Response:

	
	What is the role of the SEDOL superintendent in such a diverse organization that is a service provider for 36 member districts?

Response:

	
	How would you go about conducting an assessment of SEDOL=s instructional programs for students with disabilities?

Response:


	
	What have you done as a leader to promote trust and confidence?

Response:

	
	Tell us about the approaches you utilize with colleagues and shareholders to address serious problems. Please share some of your actual experiences here.

Response:

	
	One of the new Illinois State Improvement Goals for Special Education requires that Illinois will increase, each year, the percentage of time students with disabilities will spend in the general education classrooms in the school they would attend if not disabled. In what ways would the special education cooperative assist local school district in meeting this goal?

Response:

	
	As the SEDOL superintendent, how would you interact with students and staff?

Response:

	
	 What do you perceive to be the primary strengths and weaknesses of  SEDOL? How might you address the weaknesses you identify and what, if any relationship would your response plan have to the current Strategic Plan?  Vision  for SEDOL?

Response:

	
	What would you cite as your most significant education accomplishments?

Response:

	
	Describe your experience in working with other governmental agencies such as the legislature, State Board of Education , executive offices or municipalities.

Response:

	
	What has been the most challenging task you have faced and how did you deal with it?

Response:

	
	How do you feel the annual evaluation of the superintendent should be handled? What elements should be included in the evaluation?

Response:

	
	How would your current supervisor describe you when asked?

Response:

	
	At the conclusion of the interviews today, please tell us why we should recommend/select you as the next Superintendent @ SEDOL?

Response:



	
	How do you work with principals and/or supervisors to enhance their effectiveness?

Response:

	
	What would you or your critics describe as your greatest concern as an educator and/or an educational leader?

Response:

	
	Describe to us what you believe is the most productive kind of relationship between yourself as superintendent and the Executive Board?

Response:


	
	What are the components that are less productive - may even Aget in the way,@ and what have you done to improve upon those aspects?

Response:

	
	(If we haven=t covered the idea adequately in the prior two questions) Help us to visualize your leadership style - are you a very public person, do you like to work behind the scenes - help us Asee how you operate@.

Response:

	
	Explain the difference between management and leadership. How does this relate to your behavior in your current position?

Response:

	
	Why do you want to be the Superintendent of SEDOL?

Response:

	
	Many school boards participate in a regular board evaluation process. What thoughts do you have about the merits of, and potential  process for, a SEDOL executive board evaluation activity?

Response: 

	
	How would you conduct an assessment of SEDOL=s instructional programs?

Response:

	
	SEDOL is looking for a superintendent who can provide leadership for leaders, what you done as a leader that demonstrates your possession of these qualities.

Response:

	
	What have you done as a leader that demonstrates Avision@?

Response:

	
	Other Comments:




