Principal Interview
Candidate’s Name ____________________


What would you like to emphasize about your professional and personal background that we should know about you as a candidate for this principalship?
Your fifth grade team comes to you with the concern that their highest math students are bored during math instruction. How would you work with this team?

Describe what you expect to see during a third grade literacy block.

What would you look for in classrooms to determine if the needs of English Language Learners are being met?

A decision is made at a district administrative meeting regarding an instructional issue. You don’t completely agree with the decision, in part because you expect there to be significant resistance at your school regarding implementation. How would you proceed?
The school has self-contained special education classes. One of the challenges for the new principal will be to help the general education teachers more fully embrace the integration of the special education students into the general education classes. What steps would you take to improve this situation?
We have bilingual classrooms at the school, and therefore you would be observing some lessons that are taught in Spanish. How would you be able to assess those lessons and include that information in an evaluation of a teacher?

In the next few years, we expect to be including student progress into teacher evaluations. What ideas do you have regarding appropriate and meaningful ways to do this?
You hire a teacher, and it is his first teaching position. What kinds of supports would you offer him in order to help him be successful?
 A staff member comes to you to tell you that she is having trouble collaborating with a       teammate. The teammate is new, and does not want to share ideas or discuss student   data during team meetings. Instead, the teacher will complain about the amount of      meeting time, and will attempt to end the meetings as quickly as possible. What would       you do?
A parent of a special education student calls you upset that her child’s behavior plan is         not being implemented as it was written and that as a result, her child is receiving inappropriate consequences. What actions would you take?

We are seeking heightened instructional leadership at the school. How will you balance this expectation with the need to develop trusting relationships with the staff?
How do you decide that a non-tenured teacher is not succeeding and should be released?
Your secretary is faced with the following action items all at once: A telephone is ringing, a student is crying, the principal needs to know how much money is in the supply budget, a parent is waiting at the counter, and a teacher needs help with the copier. How would you want the secretary to prioritize these items?
You have significant concerns about an experienced teacher’s instruction.  You review her past evaluations, and see that she has received extremely positive feedback. What would you do?

What do you envision as an ideal working relationship among principals?

What special skill or knowledge base can you bring to our administrative team?

What would you like to be doing in five years?
What do you look for when you walk into a classroom? What is the teacher doing, what are the children doing, and what does the room look like?

If you walked into a sixth grade social studies class, what would you expect to see happening?

A parent calls you to say that her third grade son is being bullied on the bus. She doesn’t know who is bullying him, or exactly what is going on. She does know that he is afraid to ride the bus, though. What steps would you take in this situation?

Describe what you think is excellent support for gifted students.

Imagine that a second grade student who very frequently disrupts the lunch/recess program with hitting other students, and who responds to supervisors’ interventions with denial, ends up in your office for such an altercation. What steps might you take in this situation?

How do you maintain a consistent expectation for behavior of students when you know that all children are different with different skills and needs?
What do you think is your most significant contribution to your current district or school?

How can you help students and parents know that they can feel safe at school?

A parent of a sixth grade girl calls to complain that the teacher is treating her daughter unfairly. She also thinks that the teacher is giving much too much homework. You ask her if she has spoken with the teacher about these matters, and she says that she has. What would you do?

If you were hired for this position, what would you identify as your top 3 priorities for starting a new year with a new community of students and parents?
If we were to interview your current parent community, what would they say that your strengths are? What would they like you to do differently?

What would the students at your current school say about you?

Please describe effective reading instruction in a first grade classroom.

What role can you play regarding the school’s implementation of RtI?

How do you help staff to use data?How should technology be used in schools?

Imagine that a student who has been diagnosed with Aspergers is enrolled in your school mid-year. What steps would you take to make sure that the student receives the most appropriate instruction to meet his needs?
 What would you do to promote team collaboration among the grade level teams in the building?

You walk by a classroom empty of students and see a teacher sitting at her desk, crying. What would you do?

What would you do to help make the bilingual population (both students and parents) feel more included within the school community?

What do you like about being a principal?

What have you recently read or are currently reading to stay up-to-date professionally? And what is a book that you’ve recently enjoyed reading just for pleasure?
If we were to interview your current staff, what would they say that your strengths are?

