
ASSISTANT PRINCIPAL 
 

 
 
Name _________________________     Date___________ 
 
 

1. Please take a few minutes to tell us about yourself and your experience as it 
relates to this position. 

 
 
 
 
 
 

2. Why do you want to be the assistant principal at XXXX Middle School? 
 
 
 
 
 

3. Tell us about your leadership style. How do you lead? What would we observe 
when watching you work with staff? 

 
 
 
 
 
 

4. Please provide us with an example of how you facilitate change in a school 
building. Walk us through the process and what were the end results? 

 
 
 
 
 
 
 

5. What characteristics do you look for in a teacher candidate in your building? 
 
 
 



6. When you go into a classroom as an observer/evaluator of a literacy lesson, 
what do you expect to see? Describe the behaviors of the teacher and the 
students and how these behaviors support literacy instruction. 

 
 
 
 
 
 
 
 
 

7. What steps would you follow if a teacher did not comply with your 
recommendations after a classroom visit? 

 
 
 
 
 

8. What role do parents and adult family members have in the middle school? 
 
 
 
 
 

9. What kinds of things are important to you and would definitely be part of your 
daily schedule? 

 
 
 
 
 

10.  Describe your experience working with English language learners, students  
      with Special Needs, and students identified as Gifted.  

 
 
 
 

11.  Describe you experiences with RtI. 
 


