
FOCUS ON 

UNCONSCIOUS 

BIAS WITH 

CONSCIOUS 

ACTIONS

O B J E C T I V E S

• Define unconscious bias

• Recognize that we all have unconscious 

biases

• Reflect and re-evaluate ourselves and 

our actions regarding biases

• Identify ways to overcome biases and 

grow further our empathy



CAST YOUR VOTE

A B

W H I C H  P A R E N T  I S  L I K E L Y  T O B E  D I S R U P T I V E  I N  A  

S C H O O L  B O A R D  M E E T I N G ?



CAST YOUR VOTE

T H I S  P E R S O N  I S  M O S T  L I K E L Y  T O  H A V E  A  

S O L U T I O N  T O  A  R E C E N T  B U D G E T  C O N C E R N .

A B



CAST YOUR VOTE

T H I S  P E R S O N  H A S  A  V A L I D  C O N C E R N  R E G A R D I N G  

O N E  O F  Y O U R  A C C O U N T I N G  P R O C E S S E S  F O R  

S T U D E N T  O R G A N I Z A T I O N S .

A B



CAST YOUR VOTE

W H I C H  T E A C H E R  I S  M O S T  L I K E L Y  T O  H A V E  

H I G H E R  T E S T  S C O R E S ?

A B



T H I S  P E R S O N  I S  M O S T  L I K E L Y  T O  B E  A  V E N D O R  

T H A T  Y O U  W I L L  P A R T N E R  W I T H .

CAST YOUR VOTE

A B



CHECK YOUR 

BLIND SPOTS
A R E  Y O U  B I A S E D ?

• Bias is a stereotype or an assumption 

about a category or people.

• Unconscious bias means you don’t 

know you’re biased.

• Unconscious bias can impact your 

thinking and decision making.

https://www.youtube.com/watch?v=BFcjfqmVah8


• Gender bias exists whenever you treat 

people differently simply because of their 

sex.

• Value attribution bias is whenever you 

encounter anything new and you assign a 

value to it.

• Similarity bias happens when we select 

people that are more similar to us, as 

opposed to people who appear more 
different.

ASSUMPTIONS
&  B I A S



FOCUS ON 

UNCONSCIOUS 

BIAS WITH 

CONSCIOUS 

ACTIONS



TRANSFORMATION
S T A R T S  W I T H  M I N D S E T S

Your mindset affects 
how you think, what 
you feel, and what 
you do (behaviors).

Mindsets drive 
behaviors that can 
drive consistent 
performance and 

sustainability.

A mindset is a way of 
thinking, a mental 

disposition or frame of 
mind.

Changing your 
mindset can result in 
different behaviors, 
which will produce 
different results.

#4 
Sustainability

#1 Mindsets

#2 Behaviors
#3 Consistent 
Performance



E V E R Y  

I N T E R A C T I O N  

B E G I N S  W I T H  

A  C R I T I C A L  

D E C I S I O N

CONDEMNING 

VS .  

CONNECT ING

The act of connecting with someone is:
• Something you look forward to
• Something you walk into positively and openly, as you would a friend
• Being collaborative, willing to listen, and open to ideas of others
• Leaving with a sense of satisfaction or accomplishment

The act of condemning someone involves:
• Approaching with caution
• Sizing a person up – whether it’s their work experience, credentials, skills, or other 

reasons
• Interacting in a guided manner (which indicates you are not sure you trust this person) 

and not fully engaging your efforts.
• Closing your mind to ideas that differ from your own.



• Speak Up – Speak Out

• Respect to Listen

• Ride the Two Way Street

CONSCIOUS 

ACTIONS

T H A T  M O V E  P E O P L E  

T O  C O N N E C T I N G



SPEAK UP –

SPEAK OUT
A C T I O N  # 1

When you Speak Up – Speak Out, you:

• Create a sense of safety 

• Build trust

• Say, “I‘m going to step outside of my 

comfort zone right now…”



RESPECT TO 

LISTEN

A C T I O N  # 2

When you Mindfully Listen, you:

• Work towards shared success

• Strive to understand

• Respect other views

• Say, “I need for you to mindfully listen to an 

idea I have…”



RIDE THE TWO 

WAY STREET
A C T I O N  # 3

When you Share Your Point of View, you:

• Share your view and ask others to share 

theirs

• Accept other views

• Build on ideas

• Say, “This is my point of view on the      

situation …”



• What went well?

• Did bias occur today?

• Create/join a group to discuss biases 

and ways to overcome them

• Ask someone to observe you in action 

and provide feedback

REFLECT & 

CONNECT





THANK 

YOU



ARTICLES, BOOKS, & 

e-LEARNINGS
• Opening Doors to Teamwork & Collaboration

Judith H. Katz & Frederick A. Miller

• Blind Spots…Your brain on Autopilot
Price Waterhouse Coopers 

• Overcoming Your Unconscious Bias
Skillsoft

• Understanding Unconscious Bias
Skillsoft 

• Mindset: The Psychology of Success
Carol Dweck

REFERENCE
P A G E


