» Define unconscious bias
 Recognize that we all have unconscious
biases

» Reflect and re-evaluate ourselves and
our actions regarding biases

» |dentify ways to overcome biases and
grow further our empathy
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CAST YOUR VOTE

THIS PERSON IS MOST LIKELY TO HAVE A
SOLUTION TO A RECENT BUDGET CONCERN.



THIS PERSON HAS A VALID CONCERN REGARDING
ONE OF YOUR ACCOUNTING PROCESSES FOR
STUDENT ORGANIZATIONS.
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ARE YOU BIASED?®
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https://www.youtube.com/watch?v=BFcjfqmVah8
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TRANSFORMATION

Changing your
mindset can result in
different behaviors,

A mindset is a way of
thinking, a mental
disposition or frame of

which will produce

different results. mind.
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#3 Consistent

o . #2 Behaviors

Mindsets drive
behaviors that can

Your mindset affects
how you think, what
you feel, and what
you do (behaviors).

drive consistent
performance and
sustainability.




CONDEMNING
VS.
CONNECTING

EVERY The act of connecting with someone is:

Something you look forward to
INTERACTION  Something you walk into positively and openly, as you would a friend
BEGINS WITH Being collaborative, willing to listen, and open to ideas of others
A CRITICAL Leaving with a sense of satisfaction or accomplishment
DECISION

The act of condemning someone involves:

* Approaching with caution

« Sizing a person up — whether it's their work experience, credentials, skills, or other
reasons

* Interacting in a guided manner (which indicates you are not sure you trust this person)
and not fully engaging your efforts.

* Closing your mind to ideas that differ from your own.
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SPEAK UP —
SPEAK OUT

When you Speak Up — Speak Out, you:

 Create a sense of safety
* Build trust
 Say, “I'm going to step outside of my

comfort zone right now...”
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ACTION #3



NNECT

went well?

ias occur today?

——— + Create/join a group to discuss biases

. and ways to overcome them

— « Ask someone to observe you in action
and provide feedback




KELLY | education







y

REFERENCE
PAGE



