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Presentation Overview
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What is Trauma?

What Tools Do Leaders Have to Address Trauma?

What Are Our Own Experiences with Trauma?

How Can Our Own Experiences With Trauma Positively Impact Our Ability to 
Lead?

Questions



What is Trauma?
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The experience of severe psychological and / or physical 
distress following any event that threatens one’s life, 
psychological and physical wellbeing, or social belonging: 

Sufferers may develop emotional disturbances such as:
• Anxiety
• Depression
• Anger
• Extreme Sadness
• Survivor’s guilt
• PTSD

Trauma is…
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• Acute: resulting from a single stressful event.

• Chronic: resulting from ongoing, repeated exposure to a 
single or multiple trauma events over a long period of 
time. 

• Complex Trauma: resulting from negative experiences 
within interpersonal relationships. Complex trauma can 
often have a severe impact on the person’s mental and 
psychological health. 

Types of Trauma





What Tools 
Do Leaders 
Have to 
Address 
Trauma?
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Trauma-Informed
Resilience-Oriented

Leadership Framework

Source: National Council for Behavioral Health



TIRO Leadership Framework

SAMHSA's Concept of Trauma 
and Guidance for a 

Trauma-Informed Approach

Adaptive Leadership
(Heifetz & Linsky, 2009)

National Council’s 
Fostering Supportive 

Environments Mindsets

Implementation Strategies for 
Organizational Change

(Kotter, 2019)

The National Council’s Framework for Trauma-Informed, Resilience-Oriented (TIRO) Leadership

https://ncsacw.samhsa.gov/userfiles/files/SAMHSA_Trauma.pdf
https://ncsacw.samhsa.gov/userfiles/files/SAMHSA_Trauma.pdf
https://ncsacw.samhsa.gov/userfiles/files/SAMHSA_Trauma.pdf
https://corporatefinanceinstitute.com/resources/careers/soft-skills/adaptive-leadership/
https://corporatefinanceinstitute.com/resources/careers/soft-skills/adaptive-leadership/
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Adaptive Leadership Skills



Adaptive Leadership Skills
Advocacy v.s Inquiry
Discussion vs. Dialogue
Getting Back on the Balcony
Indentify the Adaptive Change
Stepping in the Void: The Skill of Risk and Courage
Creating a Holding Environment
Maintained Focued Attendition
Give the Work back to the Team
Protect all voices
Reset
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Why is Trauma-Informed 
Resilience-Oriented Leadership Needed?
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What Are Our 
Own 
Experiences 
with Trauma?

16



17



18

ACES Pyramid

This Photo by Unknown author is licensed under CC BY-SA-NC.

https://traumainformedschoolpractices.pressbooks.com/chapter/chapter-3/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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ACES Study Findings

Of the 17,000+ respondents…
More than 25% grew up in a 

household with an alcoholic or 
drug user

25% had been beaten as children

Two-thirds had 1 adverse 
childhood event

1 in 6 people had four or more 
ACES

Source: Adverse Childhood 
Experiences (ACE) Study. 
Information available at 

http://www.cdc.gov/ace/index.h
tm 

http://www.cdc.gov/ace/index.htm
http://www.cdc.gov/ace/index.htm
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The Impact of ACES
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Take the ACES Quiz…
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This Photo by Unknown author is 
licensed under CC BY-NC.

ACES Pyramid - Updated Version

https://kpu.pressbooks.pub/nevr/chapter/chapter-19/
https://creativecommons.org/licenses/by-nc/3.0/


How Can Our 
Experiences 
With Trauma 
Positively 
Impact Our 
Ability to Lead?
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Your ACEs and Leadership  
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Next Steps for Leaders….
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Signs of Employee Trauma 

● Decline in Performance
● Forgetfulness
● Task Avoidance
● Poor Concentration
● Hypervigilance
● Absenteeism and Tardiness
● Detachment 
● Social withdrawal
● Poor presenteeism  
● Loss of motivation
● Irritability with co-workers
● Afraid to make decisions
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How to Respond to Employees 
Dealing with Trauma

● Share your observations 
● Refer employee to EAP program 
● Follow up with employee as needed 
● If trauma is a result of workplace experiences, resolve the 

problem 
● If job performance is impacted due to possible trauma

○ Identify the specific areas of concerns and the behaviors 
associated with the decrease in job performance.

○ Refer employee to EAP program or other supports are 
needed.

○ Provide specific recommendations and supports to increase 
job performance.

○ Monitor job performance and provide feedback as necessary.



Questions?
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Thank You
Laurie Campbell
lcampbell@iaspa.org

Karen Rice Harris
karenriceharris@gmail.com
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