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Why this Session?
• You spend considerable time supporting 

the growth of others, but what about your 
growth as a leader?

• The pandemic is putting a spotlight on the 
leadership of HR professionals.  Your 
leadership matters.
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Why this Session?
• Are you investing time and energy in 

getting better as a leader?
 
• This session will help you begin the 

process of taking stock of your current 
leadership capacity and where you might 
go next to grow as a leader. 
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Session Norms
• This is a “safe” place.  What is said here, stays 

here.

• This is not a “sit and get” session; you will be 
asked to reflect on your leadership journey 

• Participate in the conversations; stay 
engaged

• Use technology responsibly
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Leadership Roadmap Handout

• Leadership Style 
1. Behavior preferences
2. Personality characteristics 

• Feedback
1. Formal - 360 instruments
2. Informal (trusted colleagues)
3. Lifelong mentors
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Leadership Roadmap Handout
 • Guiding Life Principles 

1. Source of core values
2. Personal exemplars

• Self-Renewal Dimensions
1. Physical - body
2. Mental - mind
3. Social – human connection 
4. Spiritual - soul 
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Lincoln Quote

If you know yourself and know the 
desires of your heart, you will always 
make the right decisions, regardless of 
the situation you find yourself in. 

                          ~  Abraham Lincoln
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Leadership Style 
• Which of the instruments listed on the handout 

have you taken?

• What stood out to you about the “data” that was 
generated by one of these instruments?  How 
did it benefit you?

• What might be some of the advantages of taking 
one of these instruments to help you become a 
better leader?
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Lincoln Quote

When you see me doing anything that 
for the good of the country ought not to 
be done, come and tell me so, and why 
you think so.  

~  Abraham Lincoln
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• Have you taken a formal 360 survey in which you 
solicited the views of others about your 
leadership?

• In your current position, are there “go to” people 
that you can turn to for honest and constructive 
feedback?

• Do you have lifelong mentors (in or outside of 
work) that you seek out for guidance and 
perspective?

Feedback 
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Lincoln Quote

Be sure you put your feet in the right 
place, then stand firm.    

                              ~  Abraham Lincoln
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Guiding Life Principles

• What are the sources of your core values? 

• What drives you?

• What is your passion?

• What writers, leaders, and/or artists do you 
gravitate to for truth?
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Lincoln Quote

Give me six hours to chop down a tree 
and I will spend the first four sharpening 
the axe.  

~  Abraham Lincoln
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• How would you assess your level of 
satisfaction in each of the four dimensions 
of renewal?

• Which self-renewal dimension might you 
want to explore more fully following this 
conference?

Self-Renewal
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Let’s Wrap
Examine each of the four quadrants on the 
Leadership Road Map handout.  Turn to the 
person(s) sitting next to to you and share 
your response to this question:
      In the next couple of months, which
      quadrant would be a good place for me to 
      invest time and energy in order to grow as
      a leader? 
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Continue the Conversation 
After the Session

• Have a conversation with a trusted colleague 
about where you might invest time and 
energy to grow as a leader?

• Should you wish to continue this 
conversation or if you have a question about 
something that you heard in today’s session, 
call (630.442.9203) or write 
(ccollins@iasbo.org).  No charge.
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Thank You

• Craig Collins
• Illinois ASBO Statewide Professional 

Development Coordinator
• ccollins@iasbo.org
• 630.442.9203
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