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Recrultlng & Retalnlng
- Educators from D:vetse

By Dr. Jadon A. Waller




Diversity, Equity, & Inclusion

Sense of Loss INCREASES as you move closer to creating equitable culture

/ Diversity is the

| representation.
Diversity can be
measured through
numbers and is
usually tracked by
race, gender, sexual
identity, age, ability
level, cognitive
learning differences,

| education, economic
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You’ve been asked
to the party.

Spectrum credited to Disruptive Equity Education Project, LLC |digdeepforequity.o
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' | Belongingis the

ongoing culture
created to have all
people feel welcome
across difference.
Manifested in the
relationships, in
conversations,
physical space and
/| written word.
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You feel welcomed
and comfortable
going to the party.

" Inclusionis the
participation.
Inclusion is usually
achieved when
diverse populations
are involved in
decision-making that
impacts the policies
and practices of the

\_organization.

You’ve been asked
to help plan the
party.

Equity requires
changing structures
of power & privilege
so disparities of
historically under-
represented groups
are eliminated and
therefore outcomes
cannot be predicted

. by that grouping.
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Redefines what the
party entails, who has
the power to plan the
party and if there

should be a party.
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https://docs.google.com/document/d/16thCsE_BwhDfYBX52YLv15Jgj3sex_YqLsS-1TMNmn8/edit?usp=sharing

How do we learn to
recognize
inequities?

How are we recruiting
people from diverse
backgrounds and

equity minded people?

How do we and why
must we respond to
inequities?

Beyond onboarding..
How are we creating
an inclusive
culture?



If I want to be a threat to
inequity I have to learn to
position myself so that it does
occur to me otherwise I cannot
respond to what I do not
recognize..




How does my Identity help me
Recognize Inequities?
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Y, If we have limited Our ability to position
\ / experience or ourselves in alignment
l Y connection to our with our own

/\/ disadvantages or experiences should help
/7 disabilities, we place us to recognize,
\: blinders on when it connect, & understand,
AN comes to recognizing NOT disqualify the
\‘\' equity experiences of others
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ACTION is
Required

In “Privilege/Societal Norms,"”
identify two dominant and one
non-dominant identity markers.

Which identity markers are you least
connected to or are invisible?

Have you had a negative experience
based on this identity marker? How do
you carry (what feelings) the
experience that connects to your
identity marker?




Privilege / Society normatives
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\ ; qualifies vour
V1 experiences?

Turn and Talk
Share an experience you have
had or witnessed where you or
someone close to you felt
judged or unheard. Was it
based on your/their
non-dominant identity marker?

Did you tell anyone about it?
Why or why not? If you did
tell someone,did they
recognize/validate how you
interpreted your experience?




Do you recognize
the deficit

messaging in this
scene?



https://www.amazon.com/Boss-Baby-Family-Business/dp/B098LFYJXY/ref=sr_1_3?crid=2UP44LFFGT9BL&dchild=1&keywords=boss+baby+2&qid=1634760963&qsid=138-7105175-9193819&s=instant-video&sr=1-3&sres=B09BKJ5YNL%2CB098LFYJXY%2CB09DTWF6S2%2CB079J6S81Q%2CB00FVZJUS2%2CB09CQHH7LP%2CB09DGQNX7L%2CB073X4DQR5%2CB082LTWDKD%2CB07DK28X7T%2CB01NCIFSMT%2CB07BS4PNDC%2CB086H526ZR%2CB08G8Z1LN2%2CB075XK6771%2CB07W8VBWRQ&srpt=DOWNLOADABLE_MOVIE&scrlybrkr=d4f2a156
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What are the results
of being judged or
unheard?
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When a bias or inequity becomes
apparent in a particular
instance, do I have the skills
and the will to respond?

This is ‘‘reactive’” and in the
moment.

>

In the moment examples:
A student makes an anti-ableist
slur
A colleague makes a deficit
comment about a group of
students
Someone recommends a policy that
we know will be inequitable for
a group of students
Sending communication to
families in one language
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CONFRONTATION is HARD
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Q:b Why is Confrontation Hard? Why is confrontation important?
Fear of being disliked Honesty is valuable
Fear of being seen as Transparency builds trust
negative

Advocacy to help either

Fear of being wrong yourself or others
Fear of shifting your Elevates either yourself or :
relationship others to receive what'’s
missing

Fear of isolation




Jay Smooth’s
"“How I Learned to Stop
Worrying and Love
Discussing Race’”’
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https://youtu.be/MbdxeFcQtaU

Checking Our Pulse

My Identity
My experiences

My connections to
non-dominant identity

Results of judgement
and feeling unheard

Do I have the will to
respond?

Confrontation is not
easy, but necessary

Using my privilege to
uplift others



Recruit

How are we looking for
candidates from diverse
backgrounds? Where are we @’
looking and what are our
qualifications?




Recruiting for Diversity

DISTRICT WEBSITE
¢ The district website should include pictures of staff and students from
various backgrounds. Who you put in charge of posting this, must also be
equity minded in making sure they capture more than the “majority” of
students.
@ The district website should include a vision and mission statement that
indicates a priority for equity with evidence of action steps

JOB POSTINGS
¢ The job postings must include equity statements in the job qualifications

WHERE ARE YOU RECRUITING AND WHO IS RECRUITING?
e Have you considered HBCU'’s in your college recruitment?
¢ In recruitment brochures or videos, do you have diverse people included?
e Are you sending your “token” diverse person to speak on behalf of your
organization? While it’s important for people to engage with diverse
staff, they should not be the only people speaking for the organization.



What can you say while recruiting for
diverse backgrounds and equitable
employees?

1. We know that we do not have a diversq
staff, but we are actively recruiting
and (explain why you’re recruiting).

Acknowledgement
is a start and

Goes a Long Way

2. What can we do as an organization to
be inclusive and supportive of our
employees from diverse backgrounds?

3. We value your perspective and
experiences, what is the biggest
challenge when being the only (or one of
a few) BIPOC/LGBTQIA persons in an
organization?




What can we do to retain and
elevate teachers and leaders
from diverse backgrounds?
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5 Challenges
for BIPOC

Educators

1) Experiencing an antagonistic
school culture

2) Feeling undervalued

3) Being deprived of agency and
autonomy

4) Navigating unfavorable
working conditions

5) Bearing the high cost of
being a teacher of color
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\ 5 Possible Solutions
C; 1) Schools should be places that 3) Principals should create
Q:) culturally affirm teachers of schools where they empower and
color, i.e., where the goals and invest in teachers, i.e., by
values of the school match up with providing pathways to leadership,
the goals and values of the informal and formal opportunities
teachers. for mentorship, and the freedom to \
tailor teaching to the population
2) Schools should be places that of students in the classroom. -
affirm a teacher’s humanity and
racial identity allowing teachers 4) School leaders should place a \
of color to feel free to be their premium on building a schoolwide 7
authentic selves. family where it’s easy to build /7
relationships, find a mentor, and N
hold each other accountable. ::




For District Administration

5) District leaders need to make retaining
teachers of color a priority by emphasizing
methods of compensation for the extra work these
teachers take on, and prioritizing hiring and
placement of teachers of color to build cohorts
and reduce isolation.
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What can vou do to retain BIPOC emplovyees?

1) Value teachers of color by providing loan forgiveness, service
scholarships, loan repayment incentives,and relocation incentives
for teachers coming into the field.

2) Collect and disaggregate data (by race/ethnicity) on teacher
recruitment, hiring, and retention.

3) Invest in the recruitment, preparation, and development of
strong, diverse leaders committed to positive working conditions
for a diverse workforce.

4) Empower teachers of color by ensuring that curriculum,
learning environments, and work environments are inclusive and
respectful of all racial and ethnic groups.

Dixon, D., Griffin, A., Teoh, M., & Education Trust. (2019).
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What are the results
of being accepted and
understood?
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Beliefs vs. The Truth vs. What’s Right

BELIEFS
®¢ Our beliefs are important to us and shape how we view the world
® Some of our beliefs were created by: our families, how the media shares
information, our experiences, and by societal norms embedded in our
history.
THE TRUTH
¢ TIn order to grow, when we meet people with different experiences and
perspectives from our own, we need to dig in to why we believe what we
believe and recognize if our beliefs negatively impact others. If the
truth is, is that our beliefs hurt others, then we need to do what'’s
right.
WHAT’S RIGHT
® Accepting others for their experiences, removing judgement and
prejudice, and accepting that there is more than just your own way to
live life will lead to deeper connections.
® Accepting that oppression has created a dominant norm that excludes and
alienates others from living their full lives, impacts ALL of US.




Whatis Your WHY?

Why did you go into education? For the
kids? Which kids?

What did you want to do/see for the
students you served?

(@)
What did you not expect? What do you t.lng
wish did more of? ﬂ@ Hard.

How can we be leaders of equity, if we
do not understand and accept the
scenarios/perspectives of our
marginalized groups of students?




Now let’s look at what happens
as a consequence of holding (|
these beliefs about emotions.
What impact do these beliefs
have on how you feel, behave,

How do the way we view
emotions, impact our

and talk to yourself when faced ability to see,
with this emotion? Write down recognize, and support
as many outcomes (positive and our staff and students?

negative) as you can think of.




How do my emotions help me recognize who

Immandmyidentity?

Purpose: The Goal of this exercise is designed to help us to uncover
dysfunctional or false beliefs about emotions.

Objective: In this exercise, we will examine your basic assumptions
about emotions; that is, what emotions mean to you, what it means to
express them, and what would happen if you allowed yourself to feel
particular emotions. The purpose of this is to uncover any false or
misleading beliefs that you have which may be having a negative impact

on your wellbeing.




EMOTION &

00O

=
(=}
o
3
o
<
o
=3
(13
a

Choose 3
emotions from
the wheel.
> l \ ] Try to pick
/ V4 \ emotions that

\ / are/can be
interconnected
/l to one

= \ / another.
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“If I lose control of my emotions in
front of others, they will think less of
me. M I should be able to control my
emotions. M If I let myself feel this
emotion, I will become overwhelmed by it.
B If I tell others how I feel, they will
use it against me. B If I tell others how
I feel, they will think I am weak. H
Other people don’'t feel this way. There
must be something wrong with me. B To be
acceptable to others, I must keep any
difficulties or negative feelings to
myself. B This emotional state is not a
normal response; I have to get rid of it.
B Being an adult means not getting
carried away by emotion; I’'m supposed to
be rational! M Showing my emotions to
others makes me look like a “drama
queen.” B I'm stupid for feeling this
way. I should just suck it up! B I should
not let myself give in to these
feelings.”

Adulting
1S

Let’s uncover false core beliefs
about emotion. Read through the
list below of common false
beliefs about emotions and see
which resonate most with you.




