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Relationships

* * *

We are in the Humans are Change

relationship involved. requires

business! human SKILL
and WILL.




DURING A CRISIS OR A PIVOTAL EVENT

Recognize common @® Overcome obstacles or
interests emotional stressors
Move away from ® ook for opportunities
potentially adversarial to do things different

relationships for stakeholders



CONFLICT /7 CRISIS

Despite Best Intentions

- Managing decision-making that
honors relationships is a
process that requires

1. neutrality
2 wansparency QT
3. participation

 Finding the best options vs.
making everyone happy.

« Moving from threat to
opportunity.







When Relationships Go
Wrong

. Energy is consumed by emotion and interpersonal strife
. Behavior is in the fight, flight, freeze mode

- Power dynamics are heightened

- Decision-making limited; limited belief in solutions

We are not our best selves!
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Research Agrees

Psychological safety enables learning behavior and the ability to
cope with dynamic, uncertain, interdependent work
(Edmondson, 1999).

Psychological safety is essential to unlocking the benefits of
diversity (Edmondson, 2021).

Culture (behaviors, mindsets, beliefs) correlates with
performance (Organizational Health Index measures).

A clear, consistent, aligned culture that inspires high
commitment produces employees who believe in and live out the
organization's purpose in their daily work (Gallop). '-




SKILL UP THE ADULTS

« Many adults working in school settings have never had any
formal training on managing conflict or tension.

« Natural human default is to avoid or compete when faced
with conflict...both reactions have a high likelihood of
resulting in an unhealthy work environment.

To what degree can the adults in your system...

Use Interest- Engage in Practice
based honest conflict
problem professional resolution

solving conversations



Conflict
Resolution

The SKILL required to ensure
strong working relationships.

Avoiding is Unhealthy

« Culturally
 Physically

Capacity Building
* Mindset
« Adaptability

Reduces Staff Turnover

« ROI for the HR Department
- Staffing Shortages



TAKE ACTION!

1 2

Don't Wait! Seek Neutral
Facilitators

Internal or external- but it
needs to be a person who
has no emotional
attachment to the
situation or issue.

Time does not always heal.
Name it when you see it.

3

Make a Plan

Get to the root cause,
normalize it, and build
capacity.
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RE-SETTING RELATIONSHIPS THROUGH
CONFLICT RESOLUTION

IF YOU WANT/ NEED TO... CONSIDER...

Frame the current reality so others can hear Neutral Data Sources
e Critical friend review that includes focus groups
from all stakeholders
e Stakeholder survey
e Key data review that impacts issues

Straight Talk

e Hosting open Coffee Talks or Town Halls

e Establish stakeholder meetings to allow for group
dialogue
Be available for feedback sessions and
conversations

Hard on Issues, Soft on People Set Language for Dialogue
e Avoid communication focused on people rather
than the issue
Provide framing for the issue that is not personal
Normalize error; encourage collective
improvement
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RE-SETTING RELATIONSHIPS THROUGH

CONFLICT RESOLUTION

IF YOU WANT/ NEED TO...
Create safety to learn & grow

Provide tools and shared language for better
dialogue

Involve ALL

CONSIDER...

Environmental Factors

e Respond appreciatively; ask good questions

e Lower the cost of speaking up; raise the cost of
silence
Frame risk-taking; be explicit about acceptable
actions (disarm the boogeyman)

Train on Skills

e Shared language everyone can be held
accountable too
Tools for productively addressing dissenting
views or conflict
Strategies for repairing damaged relationships
(mediation session, if required)

Create the Space and Time

e Every adult in the system must be included
e Reduce power dynamics

e Be mindful of diversity, inclusion, and equity




	Re-Setting Strong Working Relationships through Conflict Resolution
	Relationships
	DURING A CRISIS OR A PIVOTAL EVENT
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Research Agrees
	SKILL UP THE ADULTS
	Slide Number 9
	TAKE ACTION!
	Slide Number 11
	Slide Number 12

