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IASPA 1B 18 (Public Act 102-252)

Passed both houses - 5/30/21

Sent to Governor - 6/28/21

Governor approved - 8/6/21

Effective date - 1/1/22
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IASPA 1p 18: Key Legal Requirements

Amends Article 24A of the School Code
Impacts performance evaluation cycle for tenured teachers

Key date to bring teacher evaluation plan into compliance: September
1,2022



IASPA 1p 18: Key Legal Requirements

By 9/1/22, teacher evaluation plan must:

o Ensure that each tenured teacher rated “excellent” or “proficient” is
evaluated at least once in the three school years after receipt of said
rating; and

e Implement an informal teacher observation plan agreed to by the
PERA Joint Committee (Student Growth Committee); and

e Ensure that the teacher is informally observed at least once during
the two school years following the “excellent” or “proficient” rating.




IASPA 1p 18: Key Legal Requirements

PRACTICAL CONSIDERATIONS:

e “Atleast once” every three years means a district could elect to
evaluate more frequently

e The “every three years” option is only available for tenured teachers
with a rating of “excellent” or “proficient.” Not applicable to other
tenured teachers (must be once every two yearss)or non-tenured
teachers (every year)

e May have to re-set evaluation cycles and work with PERA Joint
Committee or Union (degending on CBA language)

y

e Potential issues created by default evaluations issued in 2020-21
and 2021-22 under Public Act 101-643 and October 2021 Dear
Colleague Letter
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IASPA District Overview

PreK 12 - Kendall County
1 - high school - 2,100 students
« 1 - middle school - 1,000 students
« 3 -PreK - 3rd grade buildings
- 1-4th - 6th grade building
- 3 -K-6th grade buildings
- 6,300 total students
Employee Demographics

« 627 Certified Staff
e 305 Tenured
« 132 Non-Tenured

« 315 Classified Staff



IASPA Implementation Plan

2021-22 Post HB18 (PA 102-252)

. Non-tenure - no changes
. Jenure -



IASPA Implementation Plan

2021-22 Post HB18 (PA 102-252)
Rationale of decision

. The questions was first asked of the joint committee, which
consisted of building administration, district administrations, and
teachers

. Teachers and administrators felt the decisions was too late and that
evaluations cycles were already underway

. The administrators believed that because there was not an
opportunity to evaluate tenured teachers during the 2020-21 school
year it
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Questions for Yorkville District 115
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IASPA District Overview

High School District - Dupage/Cook Counties
- Two (2) High Schools + Transition Center
« About 4,000 students
- About 600 full time staff
- 372 licensed educators

Licensed Educator Demographics
- Approximately 88% tenured
- Approximately 31% with 20+ years
- Approximately 92% master’s or higher
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Implementation Plan

For 21/22
Non-tenured educators - no change
Pause evaluations for tenured educators
Continue (PGP) Professional Growth Plan - annual process

All tenured educators will receive rating for 21/22 same as most recent
rating.

For 22/23 and beyond - Non-tenured educators:

Two (2) formal, two (2) or more informal observations
Student growth - “all in” model

Includes student feedback surveys

Must be “excellent” in both Domains 2 and 3, and either 1 or 4 to earn
“excellent” for Summative



IASPA Implementation Plan

For 22/23 and beyond - tenured educators
Focus on professional growth, innovation, risk taking, and collaboration
- Annual PGP process for all tenured educators
“All In” student growth
- Three (3) year evaluation cycle

I\/Ilgratlon to three (3) year cycle
Staff choose to finish or to pause evaluation started in 21/22
Move to three groups for 22/23 and beyond => A, B, C
Staff who completed evaluation in 21/22 => Group C
DC work with staff to assign group A, B, C with goal of creating balance
Minimum one (1) informal observation and (1) formal observation during
the cycle.
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IASPA District Overview

PreK- Grade 8 Elementary District

3,300 Student Population

Areas of Carol Stream, Bloomingdale and Hanover Park

Early Childhood Center, 6 Elementary Schools, 2 Middle Schools
Close to 700 total employees- both full-time and part-time

400 Licensed Staff Members

Licensed Staff Demographics

85 Non-tenured Staff Members
273 Tenured Staff Members
347 Full-time Staff Members
16 part-time Staff Members



TIASPA ISBE Pause on Evaluations for
2021-2022 School Year

October 22: “ISBE will not issue regulatory action against districts that do not move forward
wrﬁh”summatlve evaluations this year. This flexibility will be available for this school year
only.

Superintendent asked building administrators for their opinion before bringing the
conversation to our union leadership
Administrators felt strongly that they were already involved in the process and had
already completed numerous formal observations and they would prefer to move on
and complete evaluations for licensed staff as scheduled this year (19-1 vote)
Some additional rationale for the decision:
e This came out too late
* Non-tenured need to be completed anyway and we had more new hires this year
than before
* Given we did pause last year administrators felt it was important to evaluate this
year
The decision was brought to the CSEA leadership and they agreed based on the fact the
process was already underway



JASPA Moving to a Three-Year Evaluation
Cycle

Joint PERA Committee met to discuss transitioning from a two-year cycle for
evaluation to a three-year cycle

Overwhelming decision was to remain on a two-year cycle
Key factors in the decision:

PERA felt strongly that the initial work completed by the evaluation committee
to produce the plan should be honored

- The two-year cycle allows tenured staff to have a year focused on student
growth with only informal observations and reflection and the second year
ocused on professional practice .

. Adrﬂmlstrators were comfortable with the amount of evaluations completed
each year

. Thehdistrict had a large group of new hires this year- this change wouldn’t apply
to them
On the heels of COVID and defaulting to prior ratings for 20-21 some folks
wouldn’t get a complete summative for numerous years
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contact information
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