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Need
Bilingual Teachers?

Cultural Exchange
Agencies and You!

IASPA Conference
January 20, 2022




Presenters

Renee Urbanski
Assistant Superintendent of Multilingual Programs

Philip S. Georgia, Ed.D.

Director of Human Resources




Goal

® Review the process of hiring international ﬁ

teachers through exchange agencies to fill
bilingual positions

e Share our experience to assist other districts
with the process

A Disclaimer! A

e We do not represent any exchange agencies,
we just want to help others!




Background on D15
e 3,224 English Learners
e 80+ Languages
e Dual Language & Transitional

Bilingual Programs in:

m Spanish m Tamil

m Japanese m Bulgarian
m Telugu m Polish

m Korean



Bilingual Shortage

e Superintendents across Illinois reported in
2020 that 30% of posted bilingual positions
went unfilled. (Goshen Education)

e Federal data indicate: 31 states and the
District of Columbia have a shortage of
teachers who work in bilingual,
dual-language immersion, and
English-as-a-second-language classrooms.
(edweek.org)



https://iarss.org/wp-content/uploads/2021/02/IARSS-2020-Educator-Shortage-FINAL.pdf
https://www.edweek.org/teaching-learning/the-invisible-burden-some-bilingual-teachers-face/2020/02

Bilingual Teacher Solution

Existing Need + Expanded Dual Language
Programming = REAL SHORTAGE!

Let’s increase the pool
instead of competing
with each other!




Cultural Exchange Agencies

Greenheart
' greenheart  Tara Jasinski
tjasinski@greenheart.org

" y
IteS International Teacher Exchange Services

Spirit

Kailei Kluck
SlplthIT KKluck@spiritexchange.com
cultural exchange

ISBE VIT Program
cvalenci@isbe.net

Visiting International Teacher Program



https://greenheart.org/
mailto:tjasinski@greenheart.org
https://www.spiritexchange.com/
mailto:LWarczak@spiritexchange.com
https://www.isbe.net/exchange

ISBE Partnerships

E ,\ Spain: Spanish Ministry of ﬁ

Education
\’ Mexico: Medina-Ramos Global
\ AA

MEDINA-RAMOS ,
¢/ Global Education Group Education Group

E/A(Aq Morocco: Teachers of English

Ifjfiﬁﬁiﬂﬂ!ﬁ'ﬁ?‘ﬁﬂfﬂﬂﬁf“ﬂ‘lﬂ Association of Morocco (TEAM)
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Exchange Agencies -
Questions to Start

Teachers Meet Requirements?

Fees to districts & candidates

Assistance with licensure or just visa
Supplemental Insurance fees & coverage
Supports provided to teachers once in US

Housing
Transportation
Check In Meetings
Work Permits

O O O O


https://j1visa.state.gov/programs/teacher#participants

ISBE MOU

INTERGOVERNMENTAL AGREEMENT
BY AND BETWEEN
THE ILLINOIS STATE BOARD OF EDUCATION
AND
SCHOOL DISTRICT NO.

This Intergovernmental Agreement (the “Intergovernmental Agreement”) is hereby
made and entered into as of the date of execution by and between the Illinois State Board
of Education (hereafter “ISBE”), an agency of the State of Illinois, and the

School District (hereafter the “School District”), a political
subdivision of the government of the State of Illinois.

WHEREAS, ISBE is the administrative agency of the State of Illinois responsible
for the educational policies and guidelines for public schools, pre-school through grade 12
and Vocational Education in the State of Illinois (105 ILCS 5/1A-4(c));

WHEREAS, School District is a body politic serving the educational needs of the
students attending its school(s); and

WHEREAS, pursuant to a U.S. Department of State Exchange Visitor Program
(hereafter “EVP”)the School District wishes to contract with a private teacher sponsorship
organization that will bring to Illinois teachers from foreign countries;”

WHEREAS, ISBE and School District wish to use the EVP to allow international
visiting teachers from foreign countries (hereafter “VIT” or “VITs”) to hold J-1




Selection Process for Candidates

e Agencies provide resumes, videos, and
opportunities to interview

e Screening required either by agency or
district, English proficiency
o For VIT teachers TOEFL or ILTS
o Bilingual university where coursework
was completed in English pending

ISBE approval

® Interviews via Meets/Zoom


https://www.il.nesinc.com/TestView.aspx?f=HTML_FRAG/IL055_TestPage.html

Selection Process - Offer Letters

e Provisional acceptance to Exchange agency
for visa application

Sara Thacker

Greenheart Exchange

742 N. LaSalle Dr. Suite 300
Chicago, IL 60654

Dear Ms. Thacker,

We would like to extend a formal employment offer to the candidate below for the 2021-2022 school
year.

Candidate: | N

Position: Kindergarten at Kimball Hill Elementary School
Start Date: 8/9/21

Salary:$45,652

Lane & Step: BA+5

Sincerely,

A & Ly



Selection Process - Our Story!

e Monthly Zoom Meetings

e Housing Options

SALARY 50,330.00

S PER PAY 2,097.08

o Tra nsS pO rtation Options GROSS PAY PER PAY DATE: 2,097.08
. DEDUCTIONS:

(] PGYCheCk Information FED WITHHOLDING 237.00

SOCIAL SECURITY (6.2%)
MEDICARE (1.45%)

e Costof Living

STATE WITHHOLDING (4.95%) 93.18
o Rent, Utilities, Insurance, Taxes, TRS 188.74
THIS 26.00

TRS, Cable/Internet, etc.

HEALTH INSURANCE / ETC.

NET CHECK | 1,552.17 |




Visa Process
e Application, interview, approval
e Different visa for spouses, children

e Temp SSN issued, required for certification




Visas - Our Story!

® Spring 2020 Pandemic Delays = Hold
e Spring 2021 Delays but Progress
e Politician Intervention

e Work Permits



Certification Process

e Types of certification available
o ELS-VIT
o PEL

Candidates who attended a bilingual university
are possibly exempt from the English language
proficiency test pending ISBE approval.

e llinois
7 State Board of
» Education




ISBE Visiting International
Educator Application

I Use your "Mouse" or “Tab" key to move through the fields and check boxes. After completing last field, save document to hard drive to make future updates or click print button. I

Illinois TR

1 APPLICATION FOR VISITING
State Board Of Educatlon INTERNATIONAL EDUCATOR ENDORSEMENT

100 North First Street, E-240
Springfield, lllinois 62777-0001

EDUCATOR EFFECTIVENESS DEPARTMENT

Note: City of Chicago Residents should forward this form to the Educator Effectiveness Department, lllinois State Board of Education, 100 North First Street, E-240, Springfield, lllinois 62777-0001

IMPORTANT: To be evaluated for this endorsement, you must also apply online and pay the applicable fee through your Educator Licensure Information System (ELIS) account. You can access your ELIS
account at https://sec3.isbe.net/IWASNET/login.aspx

Directions: Please print or type the information requested, and sign in ink. Return this completed form to your Regional Office of Education along with all supporting documentation. (Contact information is in
your telephone book under local or county government, or at https://www.isbe.n: ments/roedirectory.pdf). Chicago residents should mail this form and support documents to the address above

The applicant must complete all portions of Part |. The district must complete all portions of Part II. Attach all documentation requested. The Visiting Internal Educator Endorsement is valid for three years and
is non-renewable

PART | = APPLICANT INFORMATION

PRINT NAME (Last, First, Middle, Maiden) | SOCIAL SECURITY NUMBER OR IEIN HOME TELEPHONE (Include Area Code) E-MAIL
HOME ADDRESS (Street, City, State, Zip Code) | BIRTHDATE (mmvddiyyyy) WORK TELEPHONE (Include Area Code) SEX
Male Female
DATES ATTENDED \
CITY/STATE LANGUAGE OF
EDUCATION: INSTITUTION NAME DEGREE/DIPLOMA DATE
Month/Year TO MonthvYear (PROVINCE)/COUNTRY ‘ INSTRUCTION

University




Certification - Our Story!

® Incorrectinfore: TOEFL vs ILTS
e 30 Day Sub License
® ELS vs ELS-VIT

% Tllinois
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Arrival

e Airport Pick Up

e Transportation

e Housing

e Settling In Allowance/Loan

@ &

&P




Arrival - Our Story!

Realtor for Housing

Local Area - School Age Children
Walk/Bike/Public Transportation
Salary Advances

Community Organization & Staff Donations
Legal Support for Work Permits

Quarterly Dinners/Check In Meetings

New Teacher Orientation & Mentoring Program




Next Time!

It | had to do it all over again.
| would do it all over again. _



Next Time!

® Licensure before travel ﬁ

® Legal support from the outset
e More housing options
o Host families
o Rooming together
e Connect with other cultural exchange teachers
e Realities of life in the US - cost of living,
expenses (insurance, paycheck deductions, TRS,

etc.)



2021-22 District 15 Visiting
International Teachers & Families









