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Goal
● Review the process of hiring international 

teachers through exchange agencies to fill 
bilingual positions

● Share our experience to assist other districts 
with the process

Disclaimer!
● We do not represent any exchange agencies, 

we just want to help others!



Background on D15
● 3,224 English Learners

● 80+ Languages

● Dual Language & Transitional 

Bilingual Programs in: 

■ Spanish
■ Japanese
■ Telugu
■ Korean

■ Tamil
■ Bulgarian
■ Polish



Bilingual Shortage
● Superintendents across Illinois reported in 

2020 that 30% of posted bilingual positions 
went unfilled. (Goshen Education)

● Federal data indicate: 31 states and the 
District of Columbia have a shortage of 
teachers who work in bilingual, 
dual-language immersion, and 
English-as-a-second-language classrooms. 
(edweek.org)

https://iarss.org/wp-content/uploads/2021/02/IARSS-2020-Educator-Shortage-FINAL.pdf
https://www.edweek.org/teaching-learning/the-invisible-burden-some-bilingual-teachers-face/2020/02


Bilingual Teacher Solution
Existing Need + Expanded Dual Language 
Programming = REAL SHORTAGE!

Let’s increase the pool 
instead of competing 
with each other!



Cultural Exchange Agencies
Greenheart 
Tara Jasinski 
tjasinski@greenheart.org

International Teacher Exchange Services

Spirit
Kailei Kluck
KKluck@spiritexchange.com

ISBE VIT Program
cvalenci@isbe.net

https://greenheart.org/
mailto:tjasinski@greenheart.org
https://www.spiritexchange.com/
mailto:LWarczak@spiritexchange.com
https://www.isbe.net/exchange


ISBE Partnerships
Spain: Spanish Ministry of 
Education

Mexico: Medina-Ramos Global 
Education Group

Morocco: Teachers of English 
Association of Morocco (TEAM)



Exchange Agencies - 
Questions to Start

● Teachers Meet Requirements?
● Fees to districts & candidates
● Assistance with licensure or just visa
● Supplemental Insurance fees & coverage
● Supports provided to teachers once in US 

○ Housing 
○ Transportation
○ Check In Meetings
○ Work Permits

https://j1visa.state.gov/programs/teacher#participants


ISBE MOU



Selection Process for Candidates
● Agencies provide resumes, videos, and 

opportunities to interview

● Screening required either by agency or 
district, English proficiency
○ For VIT teachers TOEFL or ILTS
○ Bilingual university where coursework 

was completed in English pending 
ISBE approval

● Interviews via Meets/Zoom

https://www.il.nesinc.com/TestView.aspx?f=HTML_FRAG/IL055_TestPage.html


Selection Process - Offer Letters
● Provisional acceptance to Exchange agency 

for visa application



Selection Process - Our Story!

● Monthly Zoom Meetings

● Housing Options

● Transportation Options

● Paycheck Information

● Cost of Living 

○ Rent, Utilities, Insurance, Taxes,
TRS, Cable/Internet, etc.



Visa Process
● Application, interview, approval

● Different visa for spouses, children

● Temp SSN issued, required for certification



Visas - Our Story!

● Spring 2020 Pandemic Delays = Hold

● Spring 2021 Delays but Progress

● Politician Intervention

● Work Permits



Certification Process
● Types of certification available 

○ ELS-VIT
○ PEL 

Candidates who attended a bilingual university 
are possibly exempt from the English language 
proficiency test pending ISBE approval.



ISBE Visiting International 
Educator Application



Certification - Our Story!

● Incorrect info re: TOEFL vs ILTS

● 30 Day Sub License

● ELS vs ELS-VIT



Arrival

● Airport Pick Up

● Transportation

● Housing

● Settling In Allowance/Loan



Arrival - Our Story!
● Realtor for Housing 
● Local Area - School Age Children
● Walk/Bike/Public Transportation
● Salary Advances
● Community Organization & Staff Donations
● Legal Support for Work Permits
● Quarterly Dinners/Check In Meetings
● New Teacher Orientation & Mentoring Program



Next Time!



Next Time!
● Licensure before travel
● Legal support from the outset
● More housing options

○ Host families
○ Rooming together

● Connect with other cultural exchange teachers
● Realities of life in the US - cost of living, 

expenses (insurance, paycheck deductions, TRS, 
etc.)



2021-22 District 15 Visiting 
International Teachers & Families



Questions?




