HIMES

S B2 PETRARCA

& FESTER cox:

ILLINOIS ASSOCIATION
of
SCHOOL PERSONNEL ADMINISTRATORS

2022 ANNUAL CONFERENCE

January 20, 2022

Is Your Employee Disabled or Just a Jerk?

Practicing the “Art” of Human Resources

A. Lynn Himes Adam Dauksas

ahimes@edlawyer.com adauksas@edlawyer.com

Cell — (847) 207-4686 Cell — (312) 622-3837
THE SET-UP

l. 80% of your time spent upon 15% of your employees.

The “troubled” employee may have mental health issues or may have failed Kindergarten because
she never learned to work and play together nicely with her co-workers. Where does compassion
end and documentation of delicate issues begin?

How do you deal with the employee who appears sluggish and you wonder about medication or
substance abuse?

What about:

The teacher who is a good instructor but whose rigid affect is "scary" for kids;

The custodian who is chronically (clinically?) depressed,;
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The business office clerk whose intolerance of fellow-workers' imperfections earns him
the "silent treatment”;

The staff member who actually smells bad; and,
The teacher who will not collaborate because "no one respects me™ or because “they are

all idiots™?

THE LECTURE

1. The statutes and concepts in play.

Americans with Disabilities Act

Family and Medical Leave Act

Workers Compensation

Sick Leave

Unpaid Leave

Investigations
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Forced Medical or Psychological Examinations

“Just Cause” for discipline

THE INTERACTIVE PART

I11.  How to identify and investigate the problem.

IV.  How to engage the employee, co-workers, supervisor, and the union.

V. How to measure improvement or determine appropriate discipline.
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