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Increasing Productivity and Engagement 
Through Employee Well-Being

Wellness at Work
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10+ years working with school administrators on 
benefits solutions and human resource challenges 

Works mainly in Missouri, Illinois, Iowa and Wisconsin 

Monitors benefits trends and offers local, industry 
knowledge to school districts  

Speaks regularly to education associations, 

superintendents, and school business professionals 

on benefits communication strategies, navigating 

open enrollment, and streamlining costs. 

Meet Kaitlin Economon
American Fidelity 
Account Development Executive
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Lead



How would you respond to an employee 
who says, "I don't feel like I am able to 
work today."?

.



ESB-8793-0621



ESB-8793-0621

“Biles’ decision to put her mental health first 

is being applauded by people worldwide. Her 

willingness to openly talk about the subject is 

bringing global attention to the importance of 

focusing on mental well-being.”

https://www.dogonews.com/2021/8/9/simone-biles-draws-attention-to-the-importance-of-mental-health, accessed September 2021.
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HR leaders must not only enhance workers’ ability to 

care for others, but to care for themselves. If they do, 

they’ll reap benefits of their own – greater employee 

focus, productivity, and loyalty.

https://benefits.care.com/the-future-of-benefits-in-2021, accessed September 2021.
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It’s not only a moral imperative to offer good 

benefits and economic security to employees – it’s 

smart business.

When companies (or school districts) have 

talented and diverse employees who feel secure 

at work and home, both people and businesses 

perform at their best.

-Business Roundtable, 2020

https://opportunity.businessroundtable.org/employees/, accessed June 2021
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Is your district doing enough to 
support your employees’ well-being?



What are the risks of your district not doing enough 
to support employee well-being?

.
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• 93% increase in people looking for help with anxiety 

and depression

• 75%-90% of Dr. visits in the US are in some way 

related to stress

• More than 50% will be diagnosed with a mental 

illness or disorder at some point in their lifetime

• Cost of treatment for co-occurring illnesses 2-3 times 

higher

Risk #1

Potential for Your Healthcare Cost to Rise

1. https://mhanational.org/issues/state-mental-health-America, accessed September 2021
2. https://disturbmenot.co/stress-statistics/, accessed September 2021
3. https://www.cdc.gov/mentalhealth/learn/index.htm, accessed September 2021
4. https://www.cdc.gov/workplacehealthpromotion/tools-resources/workplace-health/mental-health/index.html, accessed September 2021

https://mhanational.org/issues/state-mental-health-America
https://disturbmenot.co/stress-statistics/
https://www.cdc.gov/mentalhealth/learn/index.htm
https://www.cdc.gov/workplacehealthpromotion/tools-resources/workplace-health/mental-health/index.html
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40% of respondents (insurers) 
predict mental health conditions 
will be among the three most 
common conditions affecting 
costs and among the three most 
expensive within the next 18 
months.

https://www.willistowerswatson.com/en-US/Insights/2020/11/2021-global-medical-

trends-survey-report, accessed June 2020.
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Risk #2

Potential for Increase in Employee Turnover

46%
of full-time workers

• 73% of professionals said a company's health and wellness 

offerings influence their decision to work there

• Nearly half (46%) of full-time workers are 

dealing with mental health issues

• 76% of people believe their employer should 

be doing more to protect their mental health

1. https://blog.wellable.co/73-of-employees-consider-wellness-benefits-when-choosing-employer, accessed 

September 2021

2. https://www.businesswire.com/news/home/20210202005236/en/Nearly-Half-of-American-Workers-Now-

Suffer-from-Mental-Health-Issues-During-COVID-19, accessed June 2021

3. https://www.oracle.com/emea/human-capital-management/ai-at-work/, accessed October 2021

https://blog.wellable.co/73-of-employees-consider-wellness-benefits-when-choosing-employer
https://www.oracle.com/emea/human-capital-management/ai-at-work/
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• Pandemic affecting work

• 1 in 10 due to addition or substance abuse

• Depression interferes with a person’s ability to 

complete physical job tasks about 20% of the time and 

reduces cognitive performance about 35% of the time

Risk #3

Potential for Decrease in Job Productivity

https://www.businesswire.com/news/home/20210202005236/en/Nearly-Half-of-American-Workers-Now-Suffer-from-Mental-Health-Issues-

During-COVID-19, accessed June 2021.

https://www.bing.com/newtabredir?url=https%3A%2F%2Fwww.cdc.gov%2Fworkplacehealthpromotion%2Ftools-resources%2Fworkplace-

health%2Fmental-health%2Findex.html, accessed September 2021
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• Youth mental crisis unpreparedness

• 85% of workers say their mental health issues 

at work negatively affect their home life

• 76% of people believe their employer should 

be doing more to protect their mental health

Risk #4

Potential for Drop in Morale 

https://www.oracle.com/emea/news/announcement/artificial-intelligence-supports-mental-health-2020-10-07.html, accessed 

June 2020

https://www.oracle.com/emea/human-capital-management/ai-at-work/, accessed October 2021

https://www.oracle.com/emea/news/announcement/artificial-intelligence-supports-mental-health-2020-10-07.html
https://www.oracle.com/emea/human-capital-management/ai-at-work/
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Four Steps
Increasing Productivity and Engagement 

Through Employee Well-Being
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Listen to your employees

Educate on current benefits

Accommodate changing needs

Demonstrate your District’s commitment
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Step One - Listen
Increasing Productivity and Engagement 

Through Employee Well-Being
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Listen to Your Employees

Nearly half (46%) of full-time 
workers are dealing with mental 

health issues.

Up 17% from a year ago.

https://www.benefitspro.com/2021/03/30/why-wellness-should-be-a-cornerstone-of-

your-return-to-the-office-strategy/, accessed June 2021
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Listen to Your Employees

ONLY 5%
of employees strongly agreed that

their employer provides a safe environment

for employees who live with mental illness.

https://www.mhanational.org/mind-workplace, accessed June 2021
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• Employee surveys

• One-on-one conversations with select employees

• Small employee focus groups

• Industry benchmarking reports

• Insurance partners

Listen to Your Employees
Listening to your employees need for well being 
means…..

https://www.businesswire.com/news/home/20210202005236/en/Nearly-Half-of-American-Workers-Now-Suffer-from-Mental-Health-Issues-

During-COVID-19, accessed June 2021.

https://www.bing.com/newtabredir?url=https%3A%2F%2Fwww.cdc.gov%2Fworkplacehealthpromotion%2Ftools-resources%2Fworkplace-

health%2Fmental-health%2Findex.html, accessed September 2021
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Step Two - Educate
Increasing Productivity and Engagement 

Through Employee Well-Being
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When your employees understand their total benefits package, 

they are generally:

• More likely to participate 

• Able to determine the right benefits for their situation

• Understand the value of what’s being provided to them

Educate on Current Benefits
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Educate on Current Benefits

28% of insurers indicate that underuse of preventive 

services is a significant medical cost driver 

https://www.willistowerswatson.com/en-US/Insights/2020/11/2021-global-medical-trends-survey-report, accessed June 2020
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A comprehensive plan for educating employees on the benefits 

being provided or offered in the district.

• Organized, consistent and recurring communication

• Multiple communication mediums

• Choices, empowerment and encouragement

Educate on Current Benefits
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• Keep it simple 

• Know your demographic

• Be creative

• Be consistent

• Host a kickoff meeting

Employee Messaging
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• Annual individual meetings with benefits provider

• On-line access to all individual benefits and providers

• Provider supplied educational flyers, webinars and videos

• Periodic meetings on specific benefits and how to use them 

• Personal assistance 24/7 

• Periodic reminders to use available benefits

Educate on Current Benefits

Guided support from a dedicated benefits solution provider
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Step Three - Accommodate
Increasing Productivity and Engagement 

Through Employee Well-Being
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500 Human Resource leaders surveyed…… 

• Many are abandoning “nice to have” benefits for those that have 

a great impact on the way we work today and will continue to 

work tomorrow

• 89% are deprioritizing at least one type of benefit

• 98% plan to expand their benefits, investing more heavily in the 

benefits their employees truly want and consider essential

Accommodate Changing Needs
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Accommodate Changing Needs

• No out-of-pocket cost wellness checks (federal law 

typically)

• Coverage for addiction treatment and mental illness 

medications

• Lifestyle incentives

• Is your coverage enough to encourage employees to 

seek the treatment they need?

Ensure your health insurance 
covers the whole person
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Accommodate Changing Needs

Add an Employee Assistance 
Program (EAP)

• Affordable way to support your employees

• Provides free services 

• Usually includes counseling, legal, caregiving 

advice and more

• Be sure to promote it regularly 

SHRM: Companies Seek to Boost Low Usage of Employee Assistance Programs, 
November 21, 2019, accessed October 2021
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Accommodate Changing Needs

• Anonymous and convenient

• Generally, lower cost-per-visit than an 

in-person appointment

• Employees visit with a provider on 

their own schedule

Include a telemedicine resource
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Accommodate Changing Needs

• Forgives federal student loans for 

borrowers who are employed full time 

(30+ hours a week)

• Unique to public service organizations

• Helps with employee retention

Promote Public Service Loan Forgiveness 
(PSLF) Programs
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Accommodate Changing Needs

• Employees don’t understand pension plans 

• Many don’t properly plan for retirement

Show your appreciation and set your employees up for financial 

success with financial wellness courses

Consider financial wellness programs at 
work
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More than 8 in 10 employers 

believe employee financial 

wellness programs and 

tools help to create more 

productive, loyal, satisfied 

and engaged employees. 

SHRM: Employers Feel More Responsible for Employees Financial Wellness; October 1, 2020. 

80%
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Step Four - Demonstrate
Increasing Productivity and Engagement 

Through Employee Well-Being
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Demonstrate Your Districts Commitment

“HR’s job doesn’t stop at providing helpful 
benefits. It’s incumbent on them to create 

a communicative and compassionate 
culture in which to learn about and 

exercise them.”

https://benefits.care.com/supporting-mental-health-with-your-benefits-strategy, accessed June 2021.
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Demonstrate Your Districts Commitment

For every dollar spent on wellness, the employer 

saved an estimated $2.71 in health care costs.  

https://hbr.org/2010/12/whats-the-hard-return-on-employee-wellness-programs, accessed September 

2021
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Demonstrate Your Districts Commitment

Employees are facing added levels of stress and anxiety. 

Providing support is crucial.

Total wellness may be the biggest factor 
in job satisfaction.
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• Break room make over

Demonstrate Your Districts Commitment
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“More teachers are now using the lounge to enjoy lunch and 
take a break. The remodel has provided our staff with a 

relaxing atmosphere that is conducive to building 
relationships and sharing ideas, which in turn promotes 

student achievement.”

Dr. Pamela Simpkins, Principal, Mount Vernon Woods 
Elementary School, Fairfax, Virginia

Demonstrate Your Districts Commitment

https://thrivingschools.kaiserpermanente.org/labor-management-

collaboration/staff-breakroom-makeovers/, accessed September 2021
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• Break room make over

• Meditation room 

• Incentives to complete annual wellness checks

• Yoga instructor at school weekly before school

• T-shirts promoting wellness 

• Exercise challenges

• Financial wellness/retirement lunch and learns or trainings

Demonstrate Your Districts Commitment
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“We offer classes such as How to Build a 
Budget and What is a Savings Plan. We also focus on 

individual’s retirement and provide levels of education, so 
they know how to get started, understand their 

investments for growth opportunities, and how to prepare 
for retirement.”

Jona Severance Senior Health and Welfare Benefits Analyst 
American Fidelity Assurance Company

Demonstrate Your Districts Commitment
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Lead
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Listen to your employees

Educate on current benefits

Accommodate changing needs

Demonstrate your District’s commitment
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Questions?

Kaitlin Economon

Kaitlin.Economon@americanfidelity.com


