Wellness at Work

Increasing Productivity and Engagement
Through Employee Well-Being
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Meet Kaitlin Economon

American Fidelity
Account Development Executive

10+ years working with school administrators on
benefits solutions and human resource challenges

Works mainly in Missouri, lllinois, lowa and Wisconsin

Monitors benefits trends and offers local, industry
knowledge to school districts

Speaks regularly to education associations,
superintendents, and school business professionals
on benefits communication strategies, navigating
open enrollment, and streamlining costs.
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How would you respond to an employee
C] who says, "l don't feel like | am able to

work today."?
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“Biles’ decision to put her mental health first
IS being applauded by people worldwide. Her
willingness to openly talk about the subject iIs
bringing global attention to the importance of
focusing on mental well-being.”

https://www.dogonews.com/2021/8/9/simone-biles-draws-attention-to-the-importance-of-mental-health, accessed September 2021.
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HR leaders must not only enhance workers’ ability to
care for others, but to care for themselves. If they do,
they’ll reap benefits of their own — greater employee

focus, productivity, and loyalty.

https://benefits.care.com/the-future-of-benefits-in-2021, accessed September 2021.



It's not only a moral imperative to offer good
benefits and economic security to employees — it's
smart business.

When companies (or school districts) have
talented and diverse employees who feel secure
at work and home, both people and businesses
perform at their best.

-Business Roundtable, 2020

https://opportunity.businessroundtable.org/employees/, accessed June 2021



Wellness at Work

Increasing Productivity and Engagement
Through Employee Well-Being
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Is your district doing enough to
support your employees’ well-being?
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What are the risks of your district not doing enough
to support employee well-being?



Risk #1
Potential for Your Healthcare Cost to Rise

* 93% increase In people looking for help with anxiety
and depression

* 75%-90% of Dr. visits in the US are in some way

related to stress /
* More than 50% will be diagnosed with a mental / //

Iliness or disorder at some point in their lifetime I/'

« Cost of treatment for co-occurring illnesses 2-3 times

higher
1. https://mhanational.org/issues/state-mental-health-America, accessed September 2021 AM ERICAN FI DELITY IlII
2. https://disturbmenot.co/stress-statistics/, accessed September 2021 a different opinion .
3. https://www.cdc.gov/mentalhealth/learn/index.htm, accessed September 2021

ESB-8793-06214 https://www.cdc.gov/workplacehealthpromotion/tools-resources/workplace-health/mental-health/index.html, accessed September 2021



https://mhanational.org/issues/state-mental-health-America
https://disturbmenot.co/stress-statistics/
https://www.cdc.gov/mentalhealth/learn/index.htm
https://www.cdc.gov/workplacehealthpromotion/tools-resources/workplace-health/mental-health/index.html

40% of respondents (Insurers)
predict mental health conditions
will be among the three most
common conditions affecting
costs and among the three most
expensive within the next 18
months.

https://www.willistowerswatson.com/en-US/Insights/2020/11/2021-global-medical- A MERICAN F IDELITY I II I

trends-survey-report, accessed June 2020. . -
a different opinion

-------------



Risk #2
Potential for Increase in Employee Turnover

« 73% of professionals said a company's health and wellness
offerings influence their decision to work there
46°

of full-time workers

* Nearly half (46%) of full-time workers are
dealing with mental health issues

« 76% of people believe their employer should
be doing more to protect their mental health

1. https://blog.wellable.co/73-of-employees-consider-wellness-benefits-when-choosing-employer, accessed

September 2021
2. https://www.businesswire.com/news/home/20210202005236/en/Nearly-Half-of-American-Workers-Now-

Suffer-from-Mental-Health-Issues-During-COVID-19, accessed June 2021 AM E RI CA N F I D E L ITY I II I

3. https://www.oracle.com/emea/human-capital-management/ai-at-work/, accessed October 2021
a different opinion
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Risk #3
Potential for Decrease In Job Productivity

« Pandemic affecting work
1 In 10 due to addition or substance abuse

» Depression interferes with a person’s ability to
complete physical job tasks about 20% of the time and
reduces cognitive performance about 35% of the time

https://www.businesswire.com/news/home/20210202005236/en/Nearly-Half-of-American-Workers-Now-Suffer-from-Mental-Health-Issues-
During-COVID-19, accessed June 2021.

https://ww.bing.com/newtabredir?url=https%3A%2F%2Fwww.cdc.gov¥%2Fworkplacehealthpromotion%2Ftools-resources%2Fworkplace- AM E RI CA N F I D E L ITY I II I

health%2Fmental-health%2Findex.html, accessed September 2021
a different opinion
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Risk #4
Potential for Drop In Morale

 Youth mental crisis unpreparedness

* 85% of workers say their mental health issues
at work negatively affect their home life

* 76% of people believe their employer should
be doing more to protect their mental health

https://www.oracle.com/emea/news/announcement/artificial-intelligence-supports-mental-health-2020-10-07.html, accessed
June 2020

https://www.oracle.com/emea/human-capital-management/ai-at-work/, accessed October 2021 AM E RI CA N FI D E L ITY III I
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https://www.oracle.com/emea/human-capital-management/ai-at-work/

Four Steps

Increasing Productivity and Engagement
Through Employee Well-Being
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Listen to your employees
Educate on current benefits
Accommodate changing needs

Demonstrate your District’s commitment
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: WOMCS =
October 1, 2020 - April 30, 2021 (open portal N24/20)

attend the onsite screening event or you wish 10 56 your own doctor
Health Screening (REQUIRED!) youwll have the s form, which i 500
found at beBetterHealth.nat

Health Survey (REQUIRED!) Complete onine Health Survey W21/20 - 430/21 500

Persoral wellness goal assigned afier the comgletion of tha Heakth Survey.
Achioverment of Wellnoss Goals Must lrack progress weekly in B ‘My Trackers' section of poetal 80 eam
paints. See "My Plan’ for mors informasion.

Community Spanscred Wak of Run  Particinate i local walks or runs in the community o Homecaming Parade 50 100

Cammunity Wallkwss Evenl Donsle blood. CPR etc. Can b S120- ro =0
A1

Heathios! State Walk Oclober walk 3t WOMCS buldngs 28 =

Program #1: Resilency

Registration: 921720 - 1020 Challenge: 104720 - 11/13720 . %
himudgulmm well oam s (o
ther resdiency and handie stress mare efficiently,

Program #2: Mental Heath Makeover Registration: 11/11/20 - 11/24/20 Challenge: 1172020 - 12118720 100 100

This program is designed 1o help make you mare aware of the imporance of

your mertal heat?
Program #3: moveMare Registration: 1/1/21 - 11520 Challenge: 111121 - 222/21 100 100

Wak, run. bie, Swim — aething goes. just move more and stay active

Seoughoul this B-week program.
Program #4: Hy 222121 - W21 Challenge: 31721 - 412/21 100 100
frtervenion Hyperteesion aflects spproximately one thied of adulls in he U.S. This

program peovides specific dreciion and education that helps participants.

reduce davated bicod prassure or maintan healihy blood pressure.

1 0
Webrar Senes Monthly Wekenars. 7 moedPs in tolal &t 10 points each o
Welness Seminar Ledening Resourcs Canter delai’s 1o be delermined Ll b
50 0

Local Welness Event #1 Participane in locsl wellness event oflered by your bulding at WOMCS
Local Wellnass Evant 82 Particigano in local wellness event ofered by your bulding at WDMCS. 50 0
Local Wallness Event €3 Participate in local wellness event otered by your bulding 1 WDMCS 50 &0
Daiy Log k1 Points Poinls o loggng in 10 walness portal ey &
Surprise Ports Points awarded sporadically when using wellness partal 2 2
_Award Levels Award
Bronzs Engagement: 1,100 points $100
Sitver Engagement: 1,300 painis Addtional $25
Gold Engagement: 1,600 points. Addtional $50
Platinum Engagemant: 1750 points Addtional $100
As you eam addihonsd points and reach the net engagement keved you wil recefvo the reward iy sl foval A

enployess on WDMCS hoalth plan have fh oppartaniy 10 6 up fo S275 in your paycheck duing the 2020-2029 school yoar. AX cash incantives
wil bo pawd and taved on June 18, 2021 paychecks

Login with your username and password, or create your account at
New users. chck "account setup ™ Organization 1D is Z206. ml)meWIDMW(IQ E123456). Creale & username and password.
For assistance wih login, piease cal (866-748-0957) or emal supporibbh@ebix com
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West Des Moines CSD
Wellness Program Incentive Payments

Number of

Employees Amount

Incentive

Total

2019-20
Number of Incentive
Employees Amount  Total
Salaried
30 S 100 S 3,000
50 125 0,250
34 175 5,950
244 275 67,100
358 5 82,300
Hourly
12 § 100 S 1,200
21 125 2,625
11 175 1,925
115 275 31,625
159 5 37,375
Total
42 S 100 S 4,200
71 125 3,875
45 175 7,875
359 275 08,725
517 5119,675
Total Employees Eligible 1,291
Employees Compensated 517
Participate Rate 40%

Salaried

22 S 100 S 2,200

65
34
231
352

Hourly

8,125
5,950

63,525

S 79,800

10 $ 100 S 1,000

12
9
107
138

Total

32
77
43
338
490

1,500
1,575
29,425

S 33,500

S 3,200
9,625
7,525

92,950

$113,300

1,333
490
37%
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Step One - Listen

Increasing Productivity and Engagement
Through Employee Well-Being
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Listen to Your Employees

Nearly half (46%) of full-time
workers are dealing with mental
health issues.

Up 17% from a year ago.

https://lwww.benefitspro.com/2021/03/30/why-wellness-should-be-a-cornerstone-of-
your-return-to-the-office-strategy/, accessed June 2021
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Listen to Your Employees

ONLY 5%

of employees strongly agreed that
their employer provides a safe environment
for employees who live with mental iliness.

https://www.mhanational.org/mind-workplace, accessed June 2021
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Listen to Your Employees |
Listening to your employees need for well being
means.....

* Employee surveys

* One-on-one conversations with select employee
« Small employee focus groups

* Industry benchmarking reports

* Insurance partners

https://www.businesswire.com/news/home/20210202005236/en/Nearly-Half-of-American-Workers-Now-Suffer-from-Mental-Health-Issues-
During-COVID-19, accessed June 2021.

https://www.bing.com/newtabredir?url=https%3A%2F%2Fwww.cdc.gov%2Fworkplacehealthpromotion%2Ftools-resources%2Fworkplace- AM E RI CA N F I D E L ITY I |I I

health%2Fmental-health%2Findex.html, accessed September 2021
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Step Two - Educate

Increasing Productivity and Engagement
Through Employee Well-Being
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Educate on Current Benefits

When your employees understand their total benefits package,
they are generally:

* More likely to participate
* Able to determine the right benefits for their situation

» Understand the value of what's being provided to them

AMERICAN FIDELITY I“I
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Educate on Current Benefits

28% of Insurers indicate that underuse of preventive
services Is a significant medical cost driver

https://mwww.willistowerswatson.com/en-US/Insights/2020/11/2021-global-medical-trends-survey-report, accessed June 2020
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Educate on Current Benefits

A comprehensive plan for educating employees on the benefits
being provided or offered in the district.

* Organized, consistent and recurring communication
* Multiple communication mediums

» Choices, empowerment and encouragement

AMERICAN FIDELITY I“I
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Employee Messaging

« Keep it simple
» Know your demographic
* Be creative

 Be consistent

* Host a kickoff meeting

AMERICAN FIDELITY I“I
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Educate on Current Benefits

Guided support from a dedicated benefits solution provider

« Annual individual meetings with benefits provider

* On-line access to all individual benefits and providers

ESB-8793-0621

Provider supplied educational flyers, webinars and videos
Periodic meetings on specific benefits and how to use them

Personal assistance 24/7

Periodic reminders to use available benefits AMERICAN FIDELITY ||||
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What 84,000+ employees are saying about the benefits enrolilment

satisfaction With Account Manager

82% of individuals report being Very Satisfied or

aatisfied with the guided sugport from an account
rmanager during m-person or virtual enrollments.!

seek Individual Support
B83% of employees said they want individual suppaort
when completing their benefits enrallment.®

4,800+2%

OroUps

£24,000+

gQraups

ESB-BE27-0121

Guided In-Person Enrollments

This vear, we've used new safety measures 1o meet at
ower 4,800 locations, In the groups surveved, feedback
showed that B4% of employees want guided
assistance when enrclling in benefits.®

Guided Virtual Enrollments

When the pandemic began, we weane ready with a
virtual option, helping over 4,010 employers. Almaost
all employees surveyed (92%) were very satisfied o
satisfied with the support from an account manager,”

T 13%

Self-Enrolling lsn't Preferred

Only about 13% said they prafer
enrclling on their own.®

i3 & American Fideiity iiernal pos-enrolimant sunvey dala
accessad Janary 2021 Data from Janwary fe December 2020
L3 Armericas Fdaily idarnal posf-envolliment survey dats
Aocesied Janrary 2021 Dada from ey 2078 fo Decermnber 2030
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Step Three - Accommodate

Increasing Productivity and Engagement
Through Employee Well-Being
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Accommodate Changing Needs

500 Human Resource leaders surveyed......

* Many are abandoning “nice to have” benefits for those that have
a great impact on the way we work today and will continue to
work tomorrow

* 89% are deprioritizing at least one type of benefit

* 98% plan to expand their benefits, investing more heavily in the
benefits their employees truly want and consider essential

AMERICAN FIDELITY I“I
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Accommodate Changing Needs

Ensure your health insurance

covers the whole person

* No out-of-pocket cost wellness checks (federal law
typically)

« Coverage for addiction treatment and mental iliness
medications

* Lifestyle incentives

* |s your coverage enough to encourage employees to
seek the treatment they need? AMERICAN FIDELITY “"

a different opinion

ESB-8793-0621



Accommodate Changing Needs
Add an Employee Assistance O00O0

Program (EAP) rl 6 6 n

- Affordable way to support your employees ( S S ]
* Provides free services I I

« Usually includes counseling, legal, caregiving
advice and more

» Be sure to promote it regularly
AMERICAN FIDELITY “II

a different opinion
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_ _ November 21, 2019, accessed October 2021



Accommodate Changing Needs
Include a telemedicine resource

* Anonymous and convenient

* Generally, lower cost-per-visit than an
INn-person appointment .

* Employees visit with a provider on -.
their own schedule

AMERICAN FIDELITY ||||
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Accommodate Changing Needs

Promote Public Service Loan Forgiveness
(PSLF) Programs

 Forgives federal student loans for
borrowers who are employed full time
(30+ hours a week)

» Unigue to public service organizations
p * Helps with employee retention

AMERICAN FIDELITY “II
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Accommodate Changing Needs

Consider financial wellness programs at
work

 Employees don’t understand pension plans

* Many don'’t properly plan for retirement

Show your appreciation and set your employees up for financial

success with financial wellness courses
AMERICAN FIDELITY “II
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More than 8 in 10 employers
believe employee financial
wellness programs and
tools help to create more

productive, loyal, satisfied 0
and engaged employees. 80 /O

SHRM: Employers Feel More Responsible for Employees Financial Wellness; October 1, 2020.



Step Four - Demonstrate

Increasing Productivity and Engagement
Through Employee Well-Being
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Demonstrate Your Districts Commitment

"HR’s job doesn’t stop at providing helpful
benefits. It's incumbent on them to create
a communicative and compassionate
culture in which to learn about and
exercise them.”

https://benefits.care.com/supporting-mental-health-with-your-benefits-strategy, accessed June 2021.

AMERICAN FIDELITY ||||

a different opinion



Demonstrate Your Districts Commitment

For every dollar spent on wellness, the employer
saved an estimated $2.71 in health care costs.

https://hbr.org/2010/12/whats-the-hard-return-on-employee-wellness-programs, accessed September
2021
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Demonstrate Your Districts Commitment

Employees are facing added levels of stress and anxiety:.
Providing support is crucial.

Total wellness may be the biggest factor
INn Job satisfaction.
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Demonstrate Your Districts Commitment

e Break room make over
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Demonstrate Your Districts Commitment

“More teachers are now using the lounge to enjoy lunch and
take a break. The remodel has provided our staff with a
relaxing atmosphere that is conducive to building
relationships and sharing ideas, which in turn promotes
student achievement.”

Dr. Pamela Simpkins, Principal, Mount Vernon Woods
Elementary School, Fairfax, Virginia

https://thrivingschools.kaiserpermanente.org/labor-management-

collaboration/staff-breakroom-makeovers/, accessed September 2021 AMERICAN FIDELITY I“I
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Demonstrate Your Districts Commitment

* Break room make over

* Meditation room

* Incentives to complete annual wellness checks

* Yoga Instructor at school weekly before school

* T-shirts promoting wellness

« Exercise challenges

* Financial wellness/retirement lunch and learns or trainings

AMERICAN FIDELITY I“I
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Demonstrate Your Districts Commitment

“We offer classes such as How to Build a
Budget and What Is a Savings Plan. We also focus on
individual’s retirement and provide levels of education, so
they know how to get started, understand their
Investments for growth opportunities, and how to prepare
for retirement.”

Jona Severance Senior Health and Welfare Benefits Analyst
American Fidelity Assurance Company
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Listen to your employees
Educate on current benefits
Accommodate changing needs

Demonstrate your District’s commitment
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Questions?

Kaitlin Economon
Kaitlin.Economon@americanfidelity.com
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