
From GREat 
to greater:
Feedback that makes a 
difference



OBJECTIVES
- Language that makes a difference and why 
- Modeling of slight shifts that can be made with teachers to 

enhance their professional practice with students and how 
we can share that with administrators

- The ability to build capacity with leadership teams on 
providing effective feedback to students and staff

- The ability to create a culture of feedback by modeling 
receiving feedback and other strategies

- Knowledge and experience with the “Essential 4”
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Hello!
Thank you for choosing the BEST session of the day!
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lindsay- the 
Phenom of 
feedback!
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As a team...
× List on your whiteboard things you already 

know about feedback
× You have all the time in the world
× 3.4 minutes
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“ Thank 
you 

team! ”
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Let’s listen 
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http://www.youtube.com/watch?v=Ks20Bfk9ITM


Let’s Practice 
some shifts
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http://www.youtube.com/watch?v=IRrKzsBMuXg


Scenario -  Hey Lindsay, I have some feedback from the lesson I saw yesterday.  It was awesome. I 
think you are so good at connecting with your students, I wish more teachers were like you. Lindsay, I really liked how you had your learning targets posted on the board. Oh, and I really loved 
that you had the kids up and moving.

Next time I think you should try having the students share their strategies with each other.  You 
should have them do a turn and talk so the students get a chance.
Next week at the staff meeting I want you to share the academic vocabulary word wall. Some of your 
colleagues are really struggling with this and yours is perfect.  

What are some things you notice? How might we shift these?
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Scenario 2-  Hey Lindsay, I have some feedback from the lesson I saw yesterday.  It was 
awesome.     Hi, Lindsay.  Are you open to some feedback from your lesson?  I know this is a 
scheduled meeting but I want to double check...Is now a good time?
I think you are so good at connecting with your students, I wish more teachers were like you.     I 
noticed after Dan shared his connections to the concept,  you said to him “Dan, you are hilarious”.  
When we acknowledge students for their personality and who they are, it creates a sense of 
belonging in the classroom which builds trust in the culture and students feel safe to take cognitive 
risks.  That is VERY purposeful.  Keep honoring your students for who they are!
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Scenario 2-  
Lindsay I really liked how you had your learning targets posted on the board. Oh, and I really loved 
that you had the kids up and moving.     I also noticed the ongoing collaboration between students. 
Students gain new perspectives and feel safe to communicate what they do and do not understand 
when they are in small groups.  It was really effective how they worked together for a while and then 
were brought back in for distinctions.

Next time I think you should try having the students share their strategies with each other.  You 
should have them do a turn and talk so the students get a chance.   You scaffolded the concept which 
allowed many different learners to reach mastery as well as feel supported in the process. Next week at the staff meeting I want you to share the academic vocabulary word wall. Some of your 
colleagues are really struggling with this and yours is perfect.   Would you be willing to share your 
academic word wall with the staff? I think others would benefit by you sharing your experience and 
strategies.
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“CLEAR is kind
Unclear is 

unkind.”
Brene Brown
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Strategies
Positioning matters
Matching and mirroring
Invitation for feedback
Feedback gradient
- Content
- Facilitation
- Essence
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Strategies
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Creating a Culture of feedback
evidence/specific feedback
Essential 4
- Theory- What we know about the brain is...
- Model- What is it that we want to see?
- Rehearsal- Try it on, Adapt, Adopt, replace
- Feedback- How’d it go?



Strategies
Language choice
- gem/opportunity
- glow/grow
- I like/i love→ 

it is effective when...when 
we...thank you for… What we 
know about the brain is
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Strategies
Cats and dogs explained- Michael Grinder
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https://www.youtube.com/watch?v=govj--657Ss
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Let’s reflect...
× How will I share this information with 

the evaluators in my district?
× How will I know when I have achieved 

what I want?
× Do I want help holding myself 

accountable?
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NOW WHAT?!
× What plans do I need to make to 

share this information?
× Key phrases to keep in your back 

pocket (Nice vs. Kind)
× How can you model what you want?
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THANKS!
Any questions?

You can find  me at @

ljonas@kcsd96.org 

@Lindsay_PD
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mailto:lindsay.jonas@d300.org

