FROM GREAT
10 GREATER:

FEEDBACK THAT MAKES A
DIFFERENCE




OBJECTIVES

Language that makes a difference and why
Modeling of slight shifts that can be made with teachers to
enhance their professional practice with students and how

we can share that with administrators

The ability to build capacity with leadership teams on
providing effective feedback to students and staff

The ability to create a culture of feedback by modeling
receiving feedback and other strategies

Knowledge and experience with the “Essential 4”




Thank you for choosing the BEST session of the day!



LINDSAY~ THE
PHENOM OF
FEEDBACK!




AS A TEAM...

x List on your whiteboard things you already
know about feedback

x You have all the time in the world
x 3.4 minutes




" THANK
You
TEAM! ™
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http://www.youtube.com/watch?v=Ks20Bfk9ITM

LET'S PRACTICE

SOME SHIFTS
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http://www.youtube.com/watch?v=IRrKzsBMuXg

Lindsay, | really liked how you had

your learning targets posted on t
that you had the kids up and moving.

Next week at the staff meetin

gl want you to share the academic voc
colleagues are really struggli

abulary word wall. Some of your
ng with this ang yours is perfect.

WHAT ARE SOME THINGS You NoTicE? How micHT WE SHIFT THESE?
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Ids trust in the culture and stude

risks. That is VERY purposeful. Keep honoring your students for wh

nts feel safe to take cognitive
o they are!




SCENARIO 2.
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that-you-had-the kids-tp-and MeviRg: — | also noticed the ongoing
Students gain new perspectives and feg| safe to coOmmunicate wha
when they are in Small groups. It was really effective how they wor,

were brought back in for distinctions.
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Shetld-have-them de-a-turr-and-talk Se-the-students geta-ehanee. - You scaffolded the concept which

allowed many different learners to reach mastery as well as feg| Supported in the process.
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academic word wa|| with the staff? | think others woulg benefit by you sharing your eéxperience and
strategies.




PCLEAR IS KINC

UNCLEAR IS
UNKIND,"

BRENE BROWN




SIRATEGIES
POSITIONING MATTERS
MATCHING AND MIRRORING
INVITATION FOR FEEDBACK

FEEDBACK GRADIENT
- CONTENT

- FACILITATION
- ESSENCE
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STIRATEGIES

CREATING A CULTURE OF FEEDBACK
EVIDENCE/ SPECIFIC FEEDBACK
ESSENTIAL &

= THEORY- WHAT WE KNOW ABOUT THE BRAIN IS...
= MODEL- WHATIS IT THAT WE WANT 1O SEE?

= REHEARSAL- TRV IT ON, ADAPI, ADOPI, REPLACE
= FEEDBACK- HOWD IT 6O?
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SIRATEGIES

LANGUAGE CHOICE
GEM/OPPORTUNITY
GLOW/GROW

I LIKE/! LOVE—

IT IS EFFECTIVE WHEN...WHEN
WE...THANK YOU FOR... WHAT WE
KNOW ABOUT THE BRAIN IS




SIRATEGIES
CATS AND DOGS EXPLAINED- MICHAEL GRINDER
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https://www.youtube.com/watch?v=govj--657Ss

I'm ready to sit next to you rather than across from you.
I'm willing to put the problem in front of us rather than between us
(or sliding it toward you).

I'm ready to listen, ask questions, and accept that I may not fully
understand the issue.

I want to acknowledge what you do well instead of picking apart
your mistakes.

I recognize your strengths and how you can use them to address
your challenges.

I can hold you accountable without shaming or blaming you.

I'm willing to own my part.

I can genuinely thank you for your efforts rather than criticize you

for your failings.

I can talk about how resolving these challenges will lead to your growth
and opportunity.

I can model the vulnerability and openness that I expect to see from you.

trom Daring Greatly by Brené Brown | Copyright © 2017 Brené Brown. LLC.




LET'S REFIECT,.

x How will I share this information with
the evaluators in my district?

x How will | know when | have achieved

what | want?
x Do | want help holding myself
accountable?




NOW WHAT?!

x What plans do | need to make to
share this information?

x Key phrases to keep in your back
pocket (Nice vs. Kind)
x How can you model what you want?




THANKS!

Any questions?
You can find meat @

@Lindsay_POD
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mailto:lindsay.jonas@d300.org

