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OUR STUDENTS 40% White

33% Asian 16% Low income
27 400 ‘gz ::sp:nlc 12% Individualized Education Plan
ac
nN% English learners
b | 5% Multi-Raclal 1% Ho?neless

@Y STUDENTS ¢ Americn insin

OUR EMPLOYEES BUILDING
Total number of employees 3,130 OPERATIONS
Licensed staff 2,070 J&‘ TOTAL SQUARE FEET
Teachers with advanced degrees 83% OF BUILDING SPACE:

4 million

TRANSPORTATION

Total number of buses 275 TOTAL PROPERTY:
Number of routes 1,205 6 5 5
wo™ | '@¥ Mies traveled annually 3.5 Million acres
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America's Best Employers By State

Forbes partnered with market research company Statista to pinp g
organizations liked best by employees in our first-ever ranking oji

&’ forbes.com




View of Indian
Prairie Schoc’
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91.9%

Would
recommend
IPSD 204

as a place to
work
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Diversity

Aa5AOSNAAGE O
the sum of the ways that
people are both alike and
different. The dimensions o
diversity include race, I
ethnicity, gender, sexual ‘
orientation, language, cultul A3 3N
religion, mental and physical

ability, class, and immigration WE ARE™
ail Gdza oé 2@4-

- National Education Association (NEA) EQUITY. DIVERSITY. INCLUSION.
Website
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Teacher Preparation Enrollment

lllinois Teacher Supply N lHlinois

x 130,389 25,000

In the state
20,000

X (7% Female I

In the state
10,000

x 82% White 5,000

In the state .
0

2010-11 2015-16 2016-17 201/7-18 2018-19 2019-20
mEnrolled —Completed 7




ISBE Unfilled Positions Survey

2016-2017
2007 Educators
A 1007 Teachers

A969 Parads/ Supp
A31 Administrative

0

2017-2018
2893 Educators
A1416 Teachers

ALt 3908t hRearr ad6s/ Suppgp
A79 Administrative

)OI t

2018-2019
4192 Educators
A 1858 Teachers

A2018 Par ab6s/ Suppor
A 316 Administrative

2019-2020
4831 Educators

A 1985 Teachers

tAP35Q Fhaerra 6 s/ Suppor

A 365 Administrative

t / O




Hiring In 204; The Storm i1s Coming

Typical Year... However é
A30-50 teacher retirees each A1980 - 5 schools
years A 1990 - 12 schools

AHire approximately 120

teachers each year A2000 - 25 schools

AHire approximately 8-10 A2010 - 34 schools
admin each year A Staff is aging

AHire approximately 150 A The lane with the highest percentage of
support staff throughout the our staff is OFF Schedule

year each year
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CLASS OF NEW HIRES-2022

122.4FTE Licensed New Hires

What is their experience and education?
A73.4 - 0-3 years $9.4%)
A14.6 - 4-6 years 15.0%)
A9.0- 7-9 years {3.5%)
A25.4- 10+ yearsX1.6%)
A534: KI @S al aiSNXa

Where are they?
A66.5elementary 6.8%)
A22.6 middle school (22.8%
A30.2high school43.9%)
A3.1 district (6.3%)
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. MAKE THE DIFFERE

Diversity in our Workiorce == &
\WWe want to hire the best, most ¥ ,4 , A u zsdentStOSucceed ~-
highly qualified candidates while at Y e . .
the same time trying to increase the = 4
diversity of our workforce.

W22.3%0f our new licensed hires
were persons of cololwo-year
trend of doubledigit growth. _ 4

\WThe overall percentage of licensed &
staff of colorincreased to 12.0%. \

\W50%o0f our administrative hires
were persons of color
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I 4.2% 3.1% - 2.3%

12.6%
15.2%
%, INDIAN
*? PRAIRIE
SCHOOL DISTRICT 204
Students Teachers Administrators
m \White B Asian
m Black or African-American Hispanic
B American Indian or Alaskan m Native Hawalilan or Pacific Islander

B Two or more Races 13







. EXPERIENCE THE DIFFERENCE.

" VIAKE THE DIFFEREN
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Be Intentional

KNOW

A Your story

A Your current needs and future
needs

A Your budget for recruitment
A Your retention strategies

A Your best recruiters

A Your worst recruiters



Be Intentional!

| RRAGA2YV | 1
+» How to reach all
generations

+ Where to go to get
what you need

» What to bring
+» How to stay connected
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New Reporting Procedures

Annual Program Reporting (APR) vs. Title Il (IPRC)

This chart shows a comparison between 2 reporting processes required by IL State Board of Education and the US
Department of Education. IHE’s may use this information to better understand the two processes.

APR

IL State Board of Education (State)

Annual program report submission required for
teacher, school support personnel, and
administrative preparation programs per IL
Administrative Rule Part 25 section 25.127

The institution or college, school, department, or
other administrative body within the institution that

Governing Agency

Definition

IPRC
US Department of Education (Federal)

Section 205 through 208 of the Higher Education
Act that requires annual reports on the quality of

teacher preparation. lllinois opts to use the
Institutional and Program Report card reporting

system (IPRC) to collect this data.
Traditional teacher preparation providers,
alternative teacher preparation providers based at
institutions of higher education, and other

is primarily ible for the initial and
preparation of teachers and other education
professionals.

Initial or full teacher, school support personnel, and
thatare both traditic and
alternative

September 1- August 31 of previous year
February 1- April 30
Candidates actively taking coursework as part of a
full approved program, excluding subsequent
endorsement candidates.
An individual who has successfully completed all the

requirements of an educator preparation program.

Not reported

Not reported

ISBE provides content test pass rates for IHE's

Not reported

ISBE preparation liaison

https://www.isbe.net/Pages/Annual-Program-
Reporting.aspx

Programs Reported

Report /Academic Year
Reporting Timeline

Enrolled
Student/Enroliment

Program Completer

Clinical Experience

Academic Major

Pearson Pass Rates

Annual Goals

Contact Information

Website

or partnerships that offer teacher
preparation programs that are not based in an
institution of higher education, such as district-
based programs.
A program, whether traditional or alternative,
offered by a teacher preparation provider that
leads to a specific state teacher credential

September 1- August 31 of previous year
February 1- April 30

Is admitted, enrolled, and ina
program and participated during the year,

Individual who has met all requirements of a state-
approved teacher preparation program.
Reporting includes supervised clinical experience
clock hours, faculty supervision, cooperating
teachers, etc.

Actual major declared by the program completer.

IHE's required to request content pass test rates
directly from Pearson. Pearson reports to IPRC.
IHE must set annual guantifiable goals for
increasing the number of prospective teachers
trained in teacher shortage areas designated by the
Secretary or by the state educational agency,

including science, special
and instruction of limited English proficient
students.

Toll-Free Hotline: (877) 684-8532 or email
Title2@westat.com

https://title2.ed ublic/ ASPX

ILLINOIS

EDUCATOR
PREPARATION

PROFILE
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administrative preparation programs per IL
Administrative Rule Part 25 section 25.127

The institution or college, school, department, or
other administrative body within the institution that
is primarily responsible for the initial and continuing

preparation of teachers and other education
professionals.

Initial or full teacher, school support personnel, and
administrative that are both traditional and
alternative

September 1- August 31 of previous year

’—

candidates actively taking coursework as part of a
full approved program, excluding subsequent
= ..  endorsement candidates.
b I —" —
An individual who has successfly compketed et tham
requirements of an educator preparation program.

Not reported

Not reported

Februgny Lefpritd0 == == |

"4 AL AL SN

Preparation Providers

Programs Reported

Report /Academic Year

“Reporting Timeline

Enrolled
Student/Enrollment

“Prdgrai CoTipléter =

Clinical Experience

Academic Major

Ltedul il pITprdidiLiVilL VIO Ul LW WotT LT
Institutional and Program Report card reporting
system {IPRC) to collect this data.

Traditional teacher preparation providers,
alternative teacher preparation providers based at
institutions of higher education, and other
organizations or partnerships that offer teacher
preparation programs that are not based in an
institution of higher education, such as district-
based programs.

A program, whether traditional or alternative,
offered by a teacher preparation provider that
leads to a specific state teacher credential

September 1- August 31 of previous year

- s . .
PEr uemy ].Aprﬂ_‘-.%0~ -

—y
Individuals admitted, enrolled, and registered in a™w
program and participated during the year,

Including subsequent endorsement candidatas. -
-

]
ladivieksal wemo TS TEL an-r'equirements of a state-
approved teacher preparation program.

Reporting includes supervised clinical experience
clock hours, faculty supervision, cooperating
teachers, etc.

Actual major declared by the program completer.
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Hiring for 2022021

A ISU Fall Education Career Fair

AEIU Fall Education Career Fair

A Aurora University Education Career Fair

A North Central College Education Career Fair
A Northern lllinois University Education Career Fg

A UIC Consortium Education Career Fair(UIC,
Loyola, & DePaul)

A University of lllinois and EIU Education Career
Fair

AISU Spring Education Career Fair

A University of lowa Education Career Fair

A Central State Education Career Fair

A2 x Student Teacher Open Houses

APrior to COVID

AHBCU Strategy

S el

e



Open Houses
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Updated Hiring
Practices

AVideO InterView Screener
ANew Teacher Open House Events %
A@TEACHIn204

ATeach in 204 College Outreach
Presentation

AEquity Interview Questions

AShared Protocol/Planning
Document

AHiring Panels SPARK HIRE



SPARK HIRE %
Organizational Objective

Saving time and improving efficiency on the front end of the screening process. Helping Principles
make better decisions in less time. Allowing the team to continue to expand pool, screen as many

candidates as possible, and spend less time on the phone.



* Candidate Feedback Rating

413 of your candidates submitted the survey and the average rating was 4.6 out of 5.00

Anything over a 4 is considered excellent, so this is a great sign that your candidates are enjoying the video interview experience!

1* Direct candidate feedback regarding their experience

This is the first time I've interacted with Spark Hire and |

1 really enjoyed all six thoughtful £ € feel it went relatively well! Very easy to set up and
questions! | felt the interview platform was complete and the directions from the company and
user-friendly. D204 were clear! Thank you!

‘ ‘ _ _ ‘ ‘ | really like how user-friendly this interview was to

The introductory video was helpful and the program navigate. The online format made the interview

ran smoothly process a little more comfortable which is always a
positive as well!

‘ ‘ | had a technical problem but Spark Hire team ‘ ‘ This was a great experience. | appreciate the fact that

quickly took care of it. Thank you! there was unlimited prep time along with multiple
re-takes this definitely makes it more of a stress free

situation!




Account Overview

° Number of Jobs

All are currently active.
Team is using multiple
“general” jobs like High
School Teacher, which
can be done on your
Gold package

Shared Interviews

All of these are using the
Advanced link for the
shortlisted candidates.
Taking full advantage of
this feature

l‘ Candidate Feedback

c==n -
Completed Interviews

e Conversion

Amount of interviews completed since sign up in
2018 (December).

December 1st 2019 - September 1/th - 262
completed interviews

Overall Conversion since December 2018
December 1st 2019 - September 17th -
9291%

Outstanding place to be. We will continue to
push the envelope and make small potential
tweaks to always improve on this. We aim to
be around 50-55% for all clients




Digital
Resourcd-older
Articles
Staffing Audit
Annual Hiring Report

Interview Equity
Questions

Interview Committee
List
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SCULLEN MIDDLE SCHOOL




RGETOWN

ELEMENTARY SCHOOL




Testimonial #2 Tyler Hunt
3'd Grade Teacher


http://drive.google.com/file/d/1LvHLw7oFRyYqlHcrgV4nNrszjKL_bjJA/view

Staff Retention
A,

Teacher
Only

32



Resignation and Turnover

Total FTE

19-20 145.8 4.7%
18-19 186.4 6.0%
17-18 215.4 7.0%
16-17 186.9 6.1%
15-16 197.6 6.6%
14-15 203.4 6.8%

33
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Over 200 current alumni returned to teac
IN our schools

Over 300 staff members responded to a
staff survey asking to be directly involved ¥
INn the program

Over 1,000 staff members are displaying §
and telling this personal story of why they

became and educator —.}

-
™ 08
win




Implementation
Timeline

ABeginning May, Summer
Year 2 and 3 planningFall 2021
Guidance Team
rogram Coordinators
Sc After School Club
Career Planning
XplorationActivities



