
Do Your Teachers Look Like Your Students? 
Hear one districts successful journey to increasing 

staff diversity.
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Snapshot of IPSD #204
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Great Place to 
Work
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View of Indian 
Prairie School 
District 204

91.9% 
Would 
recommend 
IPSD 204 
as a place to 
work
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Diversity
ά5ƛǾŜǊǎƛǘȅ Ŏŀƴ ōŜ ŘŜŦƛƴŜŘ ŀǎ 
the sum of the ways that 
people are both alike and 
different. The dimensions of 
diversity include race, 
ethnicity, gender, sexual 
orientation, language, culture, 
religion, mental and physical 
ability, class, and immigration 
ǎǘŀǘǳǎΦέ 

- National Education Association (NEA) 
Website 6



Illinois Teacher Supply
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8 ISBE Unfilled Positions Survey

2018-2019
4192 Educators

Å1858 Teachers
Å2018 Paraôs/Support/Other
Å316 Administrative
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2016-2017
2007 Educators

Å1007 Teachers
Å969 Paraôs/Support/Other
Å31 Administrative

2019-2020
4831 Educators

Å1985 Teachers
Å2350 Paraôs/Support/Other
Å365 Administrative

2017-2018
2893 Educators

Å1416 Teachers
Å1398 Paraôs/Support/Other
Å79 Administrative



9 Hiring in 204 ςThe Storm is Coming

Typical Year...

Å30-50 teacher retirees each 
years
ÅHire approximately 120 

teachers each year
ÅHire approximately 8-10 

admin each year
ÅHire approximately 150 

support staff throughout the 
year each year

Howeveré

Å1980 - 5 schools
Å1990 - 12 schools
Å2000 - 25 schools
Å2010 - 34 schools
ÅStaff is aging
ÅThe lane with the highest percentage of 

our staff is OFF Schedule
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Equity in Our Hiring 
Practices
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11 CLASS OF NEW HIRES 2021-2022

122.4FTE Licensed New Hires
Where are they?

Å66.5 elementary (26.8%)

Å22.6 middle school (22.8%)

Å30.2high school (43.9%)

Å3.1 district (6.3%)

What is their experience and education?

Å73.4 - 0-3 years (59.4%)

Å14.6 - 4-6 years (15.0%) 

Å9.0- 7-9 years (13.5%)

Å25.4- 10+ years (11.6%)

Å53.4҈ ƘŀǾŜ aŀǎǘŜǊΩǎ 5ŜƎǊŜŜ
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Diversity in our Workforce

ẆWe want to hire the best, most 
highly qualified candidates while at 
the same time trying to increase the 
diversity of our workforce.

Ẇ22.3% of our new licensed hires 
were persons of color. Two-year 
trend of double-digit growth.

ẆThe overall percentage of licensed 
staff of color increased to 12.0%.

Ẇ50%of our administrative hires 
were persons of color.
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Recruitment
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Recruitment Strategies
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Recruiting
Short-Term 

Long-Term

Grow Your 
Own

Retention
Hiring 

Process

Video 
Interviews

College/ 
University 

Outreach



Be Intentional!

KNOW
ÅYour story

ÅYour current needs and future 
needs

ÅYour budget for recruitment

ÅYour retention strategies

ÅYour best recruiters

ÅYour worst recruiters

16



!ŘŘƛǘƛƻƴŀƭƭȅΧ
ÅHow to reach all 

generations

ÅWhere to go to get 
what you need

ÅWhat to bring

ÅHow to stay connected

Be Intentional!
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New Reporting Procedures
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Hiring for 2020-2021

ÅISU Fall Education Career Fair

ÅEIU Fall Education Career Fair

ÅAurora University Education Career Fair

ÅNorth Central College Education Career Fair

ÅNorthern Illinois University Education Career Fair

ÅUIC Consortium Education Career Fair(UIC, 
Loyola, & DePaul)

ÅUniversity of Illinois and EIU Education Career 
Fair

ÅISU Spring Education Career Fair

ÅUniversity of Iowa Education Career Fair

ÅCentral State Education Career Fair

Å2 x Student Teacher Open Houses

ÅPrior to COVID

ÅHBCU Strategy
20
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Student Teacher 
Open Houses

21



Hiring Process
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Updated Hiring 
Practices

ÅVideo Interview Screener
ÅNew Teacher Open House Events
Å@TEACHin204 
ÅTeach in 204 College Outreach 

Presentation
ÅEquity Interview Questions
ÅShared Protocol/Planning 

Document
ÅHiring Panels

23



24



25



26



Digital 
Resource Folder

Articles

Staffing Audit

Annual Hiring Report

Interview Equity 
Questions

Interview Committee 
List
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Staff Testimonials
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Testimonial #1
Scott Loughrige

Principal
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Testimonial #2 Tyler Hunt
3rd Grade Teacher
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Testimonial #2 Tyler Hunt
3rd Grade Teacher

31

http://drive.google.com/file/d/1LvHLw7oFRyYqlHcrgV4nNrszjKL_bjJA/view


Staff Retention
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95.7%

85.9%
Teacher 

Only



Resignation and Turnover
Year Total FTE Rate

20-21 195.2 6.3%

19-20 145.8 4.7%

18-19 186.4 6.0%

17-18 215.4 7.0%

16-17 186.9 6.1%

15-16 197.6 6.6%

14-15 203.4 6.8%
33

93.7%
Retention

Rate
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Over 200 current alumni returned to teach 
in our schools

Over 300 staff members responded to a 
staff survey asking to be directly involved 
in the program

Over 1,000 staff members are displaying 
and telling this personal story of why they 
became and educator
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Implementation 
Timeline

ÅBeginning May ςSummer

ÅYear 2 and 3 planning ςFall 2021

ÅGuidance Team

ÅProgram Coordinators

ÅMS ςAfter School Club

ÅCareer Planning

ÅExploration Activities

38


