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What I’d like to share with you today...
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● A snapshot of our district’s pandemic experience 
● What we prioritized going into the 2021/2022 

school year
● What we continue to plan for/be challenged with
● What you might consider for your own district



Grieving the Past

Resenting the Present

Fearing the Future

Emotional Barriers Between Us and Moving On...
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● Take a moment and turn to 
someone near you to discuss the 
following:
○ How have you seen or 

experienced the following 
amongst your staff, parent 
community, administration, 
Board:  Grieving the past, 
Resenting the Present, 
Fearing the Future



Blame UP

Shame OUT

WHAT HAPPENS AS A RESULT?



Remember this…??

March 10, 2017
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http://www.youtube.com/watch?v=Mh4f9AYRCZY


Fast Forward just three years...
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Now we know words and phrases like:
● Zoom fatigue
● Asynchronous and synchronous
● Remote Learning
● “You’re muted”
● “Can you make me the host?”
● Close contact
● Social Distancing
● Zoom bomb



Fast Forward four years...
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Now we also are expected to manage:
● Mask Mandates
● Vaccination Status
● Quarantine Protocol
● Clinics
● Testing Programs
● Parent Community Reaction
● Union Reaction
● Board Reaction
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● National Teacher Shortage 
only exacerbated by the 
growing pressures of the 
pandemic
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National 
Feedback



Our

Staff 

Feedback
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Our

Staff 

Feedback
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Blame UP

Shame OUT

WHAT HAPPENS AS A RESULT?



The Winnetka Public Schools--Winnetka, Il
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✗ In-person Hybrid model, and later extended day throughout 
2020/2021 school year

✗ 93-97% students in person
✗ 4-7% students remote
✗ Return to typical in-person schedule for 2021/2022 school 

year
✗ No Remote
✗ Masks required indoors
✗ Vaccination or Weekly Testing for all employees



Staff Priorities for 2021/2022
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● Focus on transition back to school
○ Community building, routine, rapport

● Assess student needs
● Account for social and emotional needs of students and staff
● Ease back in...don’t return to business as usual



Parent Priorities for 2021/2022
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● Focus on transition back to school
○ Community building, routine, rapport

● Assess student needs
● Account for social and emotional needs of students 
● Allow parents into the schools



For staff:
● Provided Resources for community 

building focus in the classrooms
● Assess student needs:  Typical start of 

year assessments, PLUS an SEL based 
assessment (Panorama)

● SEL Coaches in each building 
● MANY “Open House” like opportunities 

for students to get to know teachers 
before school started

What did we do...
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● Required professional 
development for all staff on 
emotional intelligence, 
mindfulness, perspective 
taking, and communication 



For parents:
● Opportunities for parents to come to 

school, be involved and connected to 
classrooms

● Provide targeted outline for 
conferences

● Parent education that mirrors PD 
provided to staff 

● Invited Parents to be SEL Ambassadors

What did we do...
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● Take a moment and turn to 
someone near you to discuss the 
following:
○ In what areas do you know 

your staff, students, parents 
are most in need in the area of 
social emotional well-being?  
What has your district tried to 
do in this area?  What would 
you like to see your district try 
to do?



Professional Learning for All

23

● Partnered with a Professional Learning Provider for all staff
● Partnered with Consulting Team for our Administrative Team
● Mirroring all parent education offerings to match what is being 

provided for staff



What we are seeing...
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● This year may be harder than last year
● Our administrative team is stretched

○ Resilience is lower, resorting to behaviors we haven’t witnessed before within our team
● Our staff is happy to have students back

○ They are also nervous about potential negative parent energy 
● As many staff who appreciate our approach to professional learning this year are matched by 

those who find it to be a waste of time
● Public comment at School Board Meetings that is divisive, but not necessarily the majority 

sentiment
● School Board members who are stressed by continued pressures of managing COVID and the 

community’s impatience with the timeline of a return to normal
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http://www.youtube.com/watch?v=C2dj59Db1C4


How will we know when this approach has made an 

impact...  

● Feedback collected after every learning opportunity
● Changes in practice
● Changes in dynamics amongst staff/administration
● Shift in focus
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Expect the Emotional Rollercoaster and sometimes 

Groundhog Day...  

● Range in resilience
● Range in capacity
● Possible regressions after breaks
● Look out for signs amidst your administrative team
● Communication patterns:  ranging from passive aggressive to putting it all out 

there

27



28

Thank you for being 

here today!

@kellyctess

kellytess@winnetka36.org


