Digging Deep:
Committing to the
Social Emotional Well-Being

of a School Community
‘n a Post-Pandemic Peal

January 20, 2022
11:15-12:15



Ed.D. --DePaul University

M.A.in Educational Leadership--
Concordia University

Masters in Elementary Education--
DePaul University

Bachelor of Science in Media
Studies--The University of Illinois

e Assistant Superintendent
o Human Resources and Professional

Learning
e The Winnetka Public Schools
o K-8 District
5 Buildings

O
o 1,611 Students
o 348 employees




What I'd like to shane with you today. ..

e A snapshot of our district’s pandemic experience

e What we prioritized going into the 2021/2022
school year

e What we continue to plan for/be challenged with

e What you might consider for your own district




Emotional Barriers Between Us and Moving On...

Resenting the Present



Take a moment and turn to
someone near you to discuss the
following:

o How have you seen or
experienced the following
amongst your staff, parent
community, administration,
Board: Grieving the past,
Resenting the Present,

Fearing the Future




1APPENS AS A

Dlame UP
Shame OU7’



Remember this...??

Marct 70, 2077






http://www.youtube.com/watch?v=Mh4f9AYRCZY

fast forward just three years. . .

Now we know words and phrases like:
Zoom fatigue

Asynchronous and synchronous
Remote Learning

“You're muted”

“Can you make me the host?”

Close contact

Social Distancing

Zoom bomb




fast forwanrd four years. . .

Now we also are expected to manage:
Mask Mandates

Vaccination Status

Quarantine Protocol

Clinics

Testing Programs

Parent Community Reaction

Union Reaction

Board Reaction
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TEACHING PROFESSION

Teachers Are Stressed Out,
and It's Causing Some to Quit

‘Il would rather be a barista at Starbucks right
now’

6 By Madeline Will — February 22, 2021

| |
EXIT EXIT

Stress, more so than low pay, is the main reason
public school teachers quit. And now the
coronavirus pandemic has increased the pressures

put on teachers.

National Teacher Shortage
only exacerbated by the
growing pressures of the
pandemic




Biggest COVID-19-Related Reason
for Leaving Public School Teaching

Teachers who left the profession primarily because of the pandemic
were asked to name the single biggest reason why.

The pay wasn't sufficient to merit the risks or stress

A loved one who | either live with or see regularly has a .

high-risk condition under COVID-19 t

[ have] a health condition that puts me at greater risk for iliness under COVID-19 a I 0 n a
Child-care responsibilities

Challenges of remote instruction

Inadequate support from my school or district
Inadequate safety plans for COVID-19 mitigation at my school or district
Challenges of hybrid instruction

Challenges of in-person instruction
Other reason
Inadequate remote instruction materials
NOTE: Respondents did not answer this question if they took scheduled retirement, were laid

off, were furloughed, or left teaching prior to March 2020 or because of reasons unrelated to the
COVID-19 pandemic.

Top Reasons for Leaving Teaching,
Both Before and During the Pandemic

The stress and | didn't like | did not get
disappointments the way things enough support
of teaching were run at from my district
weren't worth it my school or school

43% 32% 29%

SOURCE: RAND Corporation




In what social-emotional areas do you do you expect you will need additional support next
year?

94 responses

forming relationships 15 (16%)
maintaining relationships 12 (12.8%)
effective communication 20 (21.3%)
self-awareness 9 (9.6%)
perspective taking 24 (25.5%)
social awareness 9 (9.6%)
responsible decision making 9 (9.6%)
self-management 29 (30.9%)
none 2 (2.1%)
Stress mangement
Not taking too much on, a... [ll—
Time to do what needs to...
| will need support from th...
stress
creating healthy boundaries jill—
| don't really need any SE...
establishing healthy and r...
faculty community and cult...
| feel very prepared. | woul... [ill—
| feel like | have a good gr...
support from admin when...
work/life balance
All SEL support is welcome jill—
Setting healthy work/life b...
It is very difficult to maintai...
It is not that | feel there isn...
Focusing on gratitude. jill—
positive working condition...

Confronting difficult conve... 1.1%
managing stress levels 1.1%

not sure 1 (1.1%

leaving work at work so | c... 1.1%

teachers need to feel seen...



Please use this space to share any additional thoughts you may want administration and/or our SEL
Coaches to keep in mind for next year.

30 responses

My place of work is not where | will seek out personal SEL support; | have a therapist for that. My place of
work should provide the supports that allow for me to have a balanced work experience: by not having
unnecessary meetings that take my time, by ensuring a manageable workload, by making me feel valued and
not simply placated if | disagree with the district's approach to things, and time to actually do, and get better
at, my job.

| thought the year went really well. Initially | was very stressed. But once | figured out that we were actually
quite safe here at school, | settled in to a great year. Having half of the class at a time meant | really got to
bond with the students and was able to work to meet their needs. By having so few students, | barely had to
deal with any behavior issues and could instead focus on the students' academic, social and emotional
needs. Many of the behavior problems that | am now seeing is because I'm not as able to meet those needs,
especially the social and emotional needs. | know we can't have half classes next year. But maybe we can
help some of the old problems that arose during times like the old lunch times where we were all so crowded
that students couldn't help but act out. Maybe we can have some times of small groups or extra help in the
classrooms (having the extra subs in the rooms often meant that if one was free, they'd stop by to help).
Maybe we can find a way to keep some of the good that came from this time of global strife. A tall order, but
a worthy one.

SEL has to be THE priority next year. But if we do not make time for it built into our schedules, it won't happen.
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The Winnetba Public Schools - -Winnetba, 1L

x  In-person Hybrid model, and later extended day throughout
2020/2021 school year

X  93-97% students in person

X 4-7% students remote

X Return to typical in-person schedule for 2021/2022 school
year

X No Remote

X  Masks required indoors

X Vaccination or Weekly Testing for all employees

—— O F —
PROGRESSIVE
EDUCATION



StafF Priorities for 2027/2022

e Focus on transition back to school
o  Community building, routine, rapport

e Assess student needs
e Account for social and emotional needs of students and staff

e F[Ease backin..don't return to business as usual




Parent: Prionities for 2027/2022

e Focus on transition back to school
o  Community building, routine, rapport
e Assess student needs
e Account for social and emotional needs of students
e Allow parents into the schools




What did we do-. . .

For staff:

e Provided Resources for community
building focus in the classrooms

e Assess student needs: Typical start of
year assessments, PLUS an SEL based
assessment (Panorama)

e SEL Coachesin each building

e MANY “Open House" like opportunities
for students to get to know teachers
before school started

Required professional
development for all staff on
emotional intelligence,
mindfulness, perspective
taking, and communication




What did we do-. . .

For parents:

e Opportunities for parents to come to
school, be involved and connected to
classrooms

e Provide targeted outline for
conferences

e Parent education that mirrors PD
provided to staff

e Invited Parents to be SEL Ambassadors




e Takeamomentand turnto
someone near you to discuss the

following:
O

In what areas do you know
your staff, students, parents
are most in need in the area of
social emotional well-being?
What has your district tried to
do in this area? What would
you like to see your district try

to do?




e Partnered with a Professional Learning Provider for all staff
e Partnered with Consulting Team for our Administrative Team

e Mirroring all parent education offerings to match what is being
provided for staff




What we are seeing. ..

This year may be harder than last year
Our administrative team is stretched

o Resilience is lower, resorting to behaviors we haven't witnessed before within our team
Our staff is happy to have students back

o They are also nervous about potential negative parent energy
As many staff who appreciate our approach to professional learning this year are matched by
those who find it to be a waste of time
Public comment at School Board Meetings that is divisive, but not necessarily the majority
sentiment
School Board members who are stressed by continued pressures of managing COVID and the
community’'s impatience with the timeline of a return to normal
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http://www.youtube.com/watch?v=C2dj59Db1C4

e Feedback collected after every learning opportunity
e (hangesin practice

e (hanges in dynamics amongst staff/administration
{

Shift in focus



Expect the Emotional Rollencoaster and sometimes
szowza%oq« ﬂaq,. Y

Range in resilience

Range in capacity

Possible regressions after breaks

Look out for signs amidst your administrative team

Communication patterns: ranging from passive aggressive to putting it all out
there



here today !
. @kellyctess
IZ' kellytess@winnetka36.org



