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pHCLE Body of Knowledge

GOVERNING PRINCIPLES

=> Diversity, Equity, & Inclusion
Learning Mindset

Content Domain
—> TALENT DEVELOPMENT

Cross-Cutting Domain
=> EXPERIENCE MANAGEMENT
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BACKGROUND

In 2017...

Equity training

Periodic training for Support Staff
PLCs

3-day teacher PD workshops

Instructional Coaching
New Teacher mentoring

Institute Days
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1. Bye, bye PLCs
2. Hello

a. Equity Team

b. Personalized Professional
Learning [Faculty]
Support Staff Professional
Learning Committee

3. Monday Morning Learning




Who is the
Equity Team?




What should professional learning
look like?

Allow for choice, flexibility, time, and
resources to empower and support all
educators to identify and engage in
professional learning that is relevant,
timely, and impactful on student
academic, social, and emotional success.
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. Discontinue isolated 3-day
workshops

. Designed integrated multi-year
new teacher PL sequence :

. Led by Coaches 'y"-‘ ”

. Supported by Mentors WE G6 TOGETHE:RIE. {'?_ "y

. New Support Staff onboarding
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1. Faculty Day of Sharing
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2. Support Staff Days of Learning |
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