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HCLE Standards

Talent Acquisition -  Recruitment



What is a Brand?



What is a Brand?



What is HR Brand?



Why is HR Brand Important?



What is an  EVP?



Employee Value Proposition



Employee Value Proposition



Marketing/Advertising



Touchpoints



The Candidate Experience

Online Experience
In-Person Experience
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Candidate Experience Journey Map

Awareness Consideration Apply/
Interview Offer Hire

Touchpoints

Information

Communication



HR Brand and Your Website



4 Steps to Rebrand Your 
Employment Page

Assess Research Survey Update



Keys to success

Don’t assume!

Listen

Observe

Ask



Assess Assess



Research:  Benchmarking

Top 25 districts in the US

Similar districts in state

Local area districts

Research



Research:  Benchmarking Research

Job Openings How to Apply Salary Info
Mentor 
Program Technology Info Class Size Benefits Info

Tuition 
Reimbursement Awards

Demographics 
Info Master's Info Video Content
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Workforce

Source
:http://www.pewresearch.org

Research
Milennials 
are now 

the 
largest 

part of the 
workforce

http://www.pewresearch.org


Communication

Source:
www.simonwalker.org

Research



Research: Survey
Survey



Teacher Interviews

Ask “ideal” questions...
What are you looking for in an ideal school district?

What are you ideally looking for in a teaching position?

What qualities are most important to you in a principal?

Survey



Focus Groups
Survey

Last year’s hires

Student organizations

Market specific



Update
Customized Content by Market Segment

Testim
onials

Interactive 
Content

Advice & Tips

Update



The Website

Out with the old...

In with the new...

Update

https://web.archive.org/web/20151025122148/usd437.net/employment
http://usd437.net/employment/


Sustain

New hire feedback

Keep it fresh

Engage/Interact

Update
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Get CLEAR

Content

Layout

Engagement

Accuracy

Reward



Questions?

Brian White
whitebri@usd437.net

@bcwhite


