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Brian White, pHCLE, SPHR, SHRM-SCP
Executive Director of HR & Operations
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What is a3 Brand?




What is HR Brand?
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Why is HR Brand Important?







Employee Value Proposition

‘I oftentimes tell my
supervisors that | feel so
fortunate to have the best job
ever...l love the families |
work with and fee! fortunate
that | get to build lasting
relationships with them and
their kids...! feel valued at
Auburn-Washburn by my
colleagues and supervisors, |
feel like I hit the jackpot
when getting this job!"

- Kirby Richard, Early
Childhood Teacher at
Auburn Elementary

Umﬁed School District 43
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Employee Value Proposition
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A job you'll
LOVE

In a capital
city you’ll
LOVE

usd437.net/careers
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Employee Interaction Experience

Community Experience




Candidate Experience Journey Map

Awareness Consideration Appl.y/ Offer Hire
Interview

Touchpoints

Information

Communication




HR Brand and Your Website

Career




4 Steps to Rebrand Your
Employment Page




Keys to success

Ask i

Listen

Observe
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X 1% Google Analytics | View in Google Analytics

Segments ~ Pageviews - Unique Pageviews - Avg. Time on Page - Bounce Rate -

7,509 4,739 9 16.94%

All Use % of Total: 2.31% % of Total: 2.0: ) vg: 0:02:02 (-59.33%) Site Avg: 51.36% (-67.0:

Jul 1, 2017 - Aug 30, 2017 -

‘Eniplovment

Employmen

[61% |

20%

Staff Positions  Classified Staff Positior Substitute Teacher | New Teacher

Mentoring Program

Our first year teachers are provided with a mentor and a very supportive mentoring program. Our mentors are provided
with extensive training and guidance to better help support our new teachers. First year teachers meet with mentors

*+o discuss strategies, best practices, solicit feedback, and collaborate.
Join us today!

portunities to Collaborate

Public Website - All Web Site Datav

Real-time R

49

Visitors right now
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- Mark Koepsel, Principal
at Washbul
Middle School

h behavior just like
s using a
and proactive
approach to discipline such as
PBIS (Po: Behavior
Interventions and Supports and

idy,
Principal at Farley
Elementary

3:23PM

oo 0 @ B T

Assess




Research: Benchmarking >Rh>

NICHE = Places to Live K-12 Colleges

School Search Ranking Review Your Schoc _

2018 BEST '
SCHOOLS . OO

2018 Best School Districts in America
NICHE The 2018 Best School Districts ranking is based on rigorous analysis of key statistics and millions of reviews from

students and parents using data from the U.S. Department of Education. Ranking factors include state te

More

Top 25 districts in the US
Similar districts in state

Local area districts



Research

Mentor Tuition Demographics
Job Openings How to Apply Salary Info  Program Technology Info  Class Size  Benefits Inffo Reimbursement = Awards Info Master's Info  Video Content




Workforce

- . Projected population by generation
Milennials n millions

90

are now s
the
largest
part of the
workforce —NETEEE————

as of 2015.
Source: Pew Research Center tabulations of U.S. Census

_ Silent
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Bureau population projections released December 2014 and

2015 population estimates
PEW RESEARCH CENTER

2015 2028 2036 2050

The Generations
Defined

The Millennial Generation
Born: 1981 to 1957
Age of adults in 2015: 18 to 34*

Generation X
Born: 1965 to 1580
Agein 2015: 35to 50

The Baby Boom Generation
Born: 1946 to 1964
Age in 2015: 51 to 69

The Silent Generation
Born: 1528 to 1945
Agein 2015: 70 to 87

The Greatest Generation
Born: Before 1928
Age in 2015: 88 to 100

Research

Source
:http://www.pewresearch.org



http://www.pewresearch.org

Communication

Research

Under 20

Source:
www.simonwalker.org

*lower initiation rates




Research: Survey

Survey

What Supports are most important to you starting out as a new teacher?

. 0
&

O
& &
& R
& \0‘3‘
&
&
&

00




Teacher Interviews

Survey

Ask “ideal” questions...

What are you looking for in an ideal school district?
What are you ideally looking for in a teaching position?

What qualities are most important to you in a principal?



Focus Groups

Last year’s hires
Student organizations

Market specific




Update

Customized Content by Market Segment

Update

Employment

“Teach behavior just like you
teach academics using a
positive and proactive
approach to discipline such as
PBIS (Positive Behavior
Interventions and Supports and
CHAMPS: Safe and Civil
Schools).”

View openings and apply

Overview Certified Staff Positions Classified Staff Positions Substitute Teacher New Teacher

- Dr. Marcy Cassidy,

Interactive Advice & Tips L

@ ow: At

Sep 3, 2017 at 6:52 PM

‘:, Hi! I'm Olivia, your personal
Auburn-Washburn USD
437 job assistant. Thank
you for your interest.
What's your first and last
name?

sjeluownsa |

“SHOW passion. Love kids. [Be
aj team player and
collaborative. Go somewhere
where you'll be appreciated.”

- Jeff Freeman, Principal
at Jay Shideler
Elementary

by Recruiting.Ai



The Website > Update >

Out with the old...

In with the new...


https://web.archive.org/web/20151025122148/usd437.net/employment
http://usd437.net/employment/




Get CLEAR

CLEAR Results

== Rating

Content
Layout
Engagement
Accuracy

Reward




Questions?

Brian White
whitebri@usd437.net
Yabcwhite



