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Why Worry About Who Has a Spot in the Lot?

Goals for today

Share ideas and concepts formal and informal ways to acknowledge and recognize employees at all levels in
your organization.

Making sure everyone has a spot in the lot represents one of the ways we springboard employee
recognition



Employee Recognition - A Long and Win_ding Road




Employee Recognition - A Long and Winding Road

Let’s take a little road trip!




Employee Recognition - A
Long and Winding Road

First Stop:

e Hiring Process
e COrientation
e Onboarding




Employee Recognition - A Long and Winding Road

Next and Last Stop:

Ongoing (it never ends!)
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Employee Recognition - Where Does the Road Take You?

RESULTS!I

Retention
Satisfaction
Branding






ROAD TRIP! Recognition ldeas from Many Places

Thankful Thursday

Gratitude and Acknowledgement

Give-a-ways

Orange Frog Practices - Happiness Advantage examples

Making connections with staff

o Book studies
o Yoga classes

e Power of social media
e Postcards



e Retention Rates (19/20)

o  State Average 85.9%
o BSD100 78%
m Since 2016 trended at 77%

e What did we do

Changed the on-boarding process
New Teacher Week

Berwyn South School
District 100 Story

Personal connections

Z - 2 L = Postcards
Staff engagement
e Focus on all staff
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District level and Building level Strategies

e At times district level may feel removed from staff

e Building level - often easier to make connections



Where Can | Start?

e What is the story you are trying to tell or the problem you are
trying to solve?

e C(Connection to school but not to district?

e (Culture survey/Needs Assessment

e What does your data tell you? What can you control?






