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Learn about the variety of sessions that are slated for this breakout session

ONBOARDING AND MENTORING:
THE MOST IMPORTANT DUTIES OF
THE PERSONMEL OFFICE
NAPER1

THIS SESSION COVERS HOW A TOPR
CHICAGO-AREA DISTRICT INTRODUCES
MEW EMPLOYEES TO TS CULTURE
DURING ONBOARDING AMD THE FIRST
TWO YEARS. AN OPEN-FORMAT
DISCUSSI0ON ALLOWSE ATTEMDEES TO
SHARE IDEAS AND BEST PRACTICES.

BEYOND DAY OMNE: BUILDING
LASTING EMPLOYEE
CONNECTIONS
MAPER 2

THIS SESSION EXPLORES HOW HR CAMN
EMGACE STAFF BEYOND
OMNBOARDING. LEARN STRATECIES
USING TOUCHPOINTS, TRADITIONS,
AND INTEMTIONAL COMBUMNICATION
TO BUILD TRUST, STRENGTHEN
RELATIONSHIPS, AND ENSURE
EMPLOYEES FEEL SEEN, HEARD, AND
WALUED.

THE TOUGH OMES: LEGAL
CONSIDERATIONS AND BEST
PRACTICES FOR DISCRIMINATION
INVESTIGATIONS
MNAPER 3

THIS SESSION COWERS INVESTICATING
DISCRIMINATION AND HARASSMENT
COMPLAINTS IN SCHOOLS. TOPRICS
INCLUDE LECAL AND POLICY

FRAMEWORKS, COMMON COMPLAINTS,

EVIDENCE CATHERING, CONDUCTING
INTERVIEWS, REPORT PREPARATION,
AMND MANACING INVESTIGATOR BIAS.

STREAMLINING EVALUATION & PD: HOW
BATAVIA & KICKUP MAKE IT WORK
BAILEY

EWVALUATION AND PO DONT HAVE TO BE
COMPLIANCE-DRIVEN. JOIN LEADERS
FROM BATAVIA PUBLIC SCHOOL DISTRICT
101 AS THEY SHARE PRACTICAL WINS
FROM BOTH EVALUATION AND PO
PERSPECTIWES—WHATS WORKING,
WHAT THEY'RE STILL BUILDING, & HOW
KICKUP'S TOOLS (INCLUDING Al
SCRIPTING FOR OBSERVATION
FEEDBACK] HELP STREAMLIME THEIR
WORK.

INSURANCE THAT WORKS: SMARTER
BENEFIT SOLUTIONS FOR SCHOOL
DISTRICTS AND SERVICE AGENCIES
HOBSON

LEARM STRATEGIES TO OPTIMIZE MEDICAL
BEMEFITS, REDUCE COSTS, AND EMPOWER
EMPLOYEES. THIS SESSION COVERS
ASSESSING YOUR CURRENT PLAN,
IDENTIFYING COST-SAVING CPPORTUNITIES
WITHOUT SACRIFICING CARE, AND ASKING
THE RIGHT QUESTIONS T2 ACHIEVE
SUSTAIMABLE IMPROVEMENTS FOR YOUR
DISTRICT.

KEYBOARD WARRIORS & SCHOOL
WALLS: WHEN EMPLOYEE SPEECH
CROSSES THE LINE
CONFERENCE ROOM A

PUBLIC EMPLOYERS FACE LEGAL
CHALLENCES WHEMN DISCIPLINING
EMPLOYEE SPEECH. THIS SESSION
REVIEWS RECENT CASE LAW AND SOCIAY
MEDIA CONDUCT, EXPLAINING WHEN
SPEECH IS PROTECTED AND WHEN IT
ISNT. HR PROFESSIONALS WILL LEARM
THE FIRST AMENDMENT FRAMEWORE,
RECEMNT RULINGS, AMD BEST PRACTICES

FOR MANACING SPEECH THAT COULD
DISRUPT OR HARM TRUST.

MONEYBALL: RECRUITING AND
RETAINING STAFF IN ATIER I
DISTRICT
CONFERENCE ROOM B

LEARN HOW CCSD 48 ACHIEVED 100%
STAFFING DESPITE NEARBY DISTRICTS
OFFERING HIGHER PAY AMD BEMEFITS,
BY TRANSFORMING HIRIMG PRACTICES
AND SUPPORT SYSTEMS TG RECRUIT
AMND RETAIN STAFF EFFECTIVELY.
“IWFWE TRY TO PLAY LIKE THE YANKEES
IN HERE, WE WILL LOSE TO THE
VANKEES OUT THERE.™

THE BIG STUDENT TEACHER
DISCUSSION
CONFERENCE ROOM C

EXPLORE STRATEGIES FOR BUILDIMNG A
STROMNG STUDENT TEACHER PIPELINE
THAT PRODUCES HIGH-QUALITY
ECUCATORS. LEARN HOW TO
CULTIVATE UNIVERSITY
PARTMERSHIPS, ATTRACT AND
SUBPORT COHORTS THROUGH PD AND
WRAPARCUND SERVICES, AMD RETAIN
THEM AS CERTIFIED STAFF, TURNING

YOUR DISTRICT INTO A STUDEMNT
TEACHER DESTIMNATION.



https://www.linkedin.com/company/illinois-association-of-school-personnel-administrators/?viewAsMember=true
https://www.iaspa.org/membership-information
https://kr6rqzebb.cc.rs6.net/tn.jsp?f=001J6y99p7Buy3JRnNXm86t6PJQA-3d7_EvoDXKbbI1OBy_fGcqCwkLwJ5RgsiogZjLUINZeChePFGK3A11Lh-M-SmeuGsBqpUYI_YaLbWN-SjQHWjwTXM1r5STKR-OuvsJs5zX1hqBGOX3Cx0L21S6Ph2A9Jisusx2&c=savSTDMfUe1LSxNi5aZeCLv2bDrQ1KJD6IW3OpEq-TcHppo9zkAhrg==&ch=bNv5c5GFUAJZmUoSs8BmERJgTCVi3hJM6w03oQtSkSEqrpPz7QZFQg==

To learn more about EVERY session, CLICK HERE

Conference ticket prices will
increase on December 30th @ 4:00PM.
Register NOW to get your tickets at the current pricing.

Registration & Ticket Information

IN PREPARATION FOR THE IASPA ANNUAL
CONFERENCE

Check out the IASPA Annual Submit HR
Conference Website to see what is

on the Set List. Team Pics
i We want to SEE your
-~ ._“fLme Event Details  Agenda - team

We support the human resources
professionals who support our schools.
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You will find;
e Agenda
e Session Summaries Photo
* Speaker bios Submission
» Business and Law Partner information Here
» Keynote Speaker information

e Details for all Evening Events.
We will keep updating this site as more excitement develops,
but check it out now is a great way to start.

IASPA Annual Conference Website



https://sites.google.com/iaspa.org/2026-iaspa-annual-conference/home
https://www.iaspa.org/events/iaspa-annual-conference-2026
https://sites.google.com/iaspa.org/2026-iaspa-annual-conference/home
https://forms.gle/u1GzjWi12Hi6p26A8
https://forms.gle/u1GzjWi12Hi6p26A8
https://forms.gle/u1GzjWi12Hi6p26A8

REGISTER

Virtual Job Fairs

for lllinois School Employers
IASPA's virtual job fairs help lllinois public schoocls meet potential
candidates for employment. Your administrators and instructional
leaders will make direct, private connections with new and
veteran educators on the convenient online platform.

RECRUIT, HIRE, NETWORK:
licensed teachers school support professionals

licensed paraprofessionals administrators
substitute teachers for immediate hire & next school year

Topic:
WW: A Multi-Faceted Approach
to Using Al in the District Office

When:
Wednesday, January 14, 2026

Who:

Josh Chambers, Assistant
Superintendent for HR
Julie Swartzloff, Assistant

Superintendent for HR



https://illinoiseducatorfair.org/employers/
https://www.iaspa.org/events/

WW ARCHIVES Webinar

Wednesday
If you missed a Webinar Wednesday that you wanted to ARCHIVES
catch, you can still catch them in our archives.

NOW HIRING!!

-Director of Student Support
Services
-Math Department Chair
-Chief of HR Office
-Assistant Superintendent of
Finance
-Exec Director of Talent
Development
-Chief School Business Official
-Director of Technology
-Chief School Business Official
(CSBO)

Post your vacancy today! ‘reyiol SpEelEEl
-PRINCIPAL POSITIONS: High

School, Middle School,
Elementary School, & Early

Childhood Center

More Positions
posted every week.

IASPA CONNECT TOP TOPICS FROM THIS MONTH

« Mandated Trainings for
Substitutes

o Sexual Harassment and Title
IX Trainings

« Administrator Resource
Handbook

Check out & join more conversations HERE



https://www.iaspa.org/webinar-wednesdays
https://www.iaspa.org/webinar-wednesdays
https://www.iaspa.org/webinar-wednesdays
https://www.iaspa.org/news/job-board/
https://www.iaspa.org/iaspa-connect---iaspas-community-forum
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