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Presented by: Dr. Kendra Asbury, Hononegah Director of Human Resources



Let's Get Started! J_’A
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http://www.youtube.com/watch?v=3u7EIiohs6U

What does the research say about Ted’s leadership?

The heart of daring
leadership:

You can’t get to courage

without rumbling with IASPA
vulnerability e
Self-awareness and Assariation of
self-love matter. Who we School

. Personnel
are is how we lead. b ars

Courage is contagious.
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In this session, we are going to use Coach Lasso to...

of vulnerability

e Reflect on our
vulnerability in a
leadership capacity
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With an elbow partner...

Define vulnerability.
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What is vulnerability?

Vulnerability:

“...the emotion that we experience

_, AA ' - during times of uncertainty, risk, and
\ : % emotional exposure.”

S
>

— “...is not winning or losing. It’s having A
] \\\\\\\\» the courage to show up when you can’t L\S PL\
n control the outcome.” e
-Brene Brown, Dare to Lead, p.19 Assncationof
School
You can’t have COURAGE without Personnel
vulnerability! Administrators
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Myth #1 Vulnerability is weakness. ‘_.".
II|II
3
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“Acts of courage require managing massive amounts of .. i
@ _\f -

vulnerability.” -Brene Brown, Dare to Lead, p. 23



https://docs.google.com/file/d/1KranqbV9xtG_b5o6MglAZnBjNFQrb3WK/preview

With an elbow partner...
Share a time in your career when you
felt vulnerable.
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Myth #2 | don’t do vulnerability.

“Choosing to own our
vulnerability and do it
consciously means
learning how to rumble
with this emotion and |
understand how it IAS PA
drives our thinking and _.
behavior, so we can L':;"O"f' :

) sociation of
stay aligned with our cehool
values and live in our Personnel
integrity” -Brene Brown, Administrators
Dare to Lead, p. 24 IASPA.org
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https://docs.google.com/file/d/17u2ghZ_ryCOlbspOtIOckfCK6H-eVN1Y/preview

With an elbow partner... [ASPA

Based on the scene we just viewed, linois

what is valued by Coach Beard and i
ersonnel

Ted LaSSO? deinistrators
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Myth # 3 | can go it alone.

o

“In the absence of 'I Il
authentic connection, we {
suffer. And by authentic |
mean the kind of
connection that doesn’t
require hustling for
acceptance and changing

who we are to fit in. IZ\S Pz\

...0ur neural, hormonal,

and genetic makeup lllinois

support interdependence Association of

over independence.” School
Personnel

-Brene Brown, Dare to
Lead, p. 25
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http://www.youtube.com/watch?v=HhJy4R5oA0Q

IASPA

With an elbow partner...

llinois

Based on the scene we just viewed, Association o
. . Schoo
what authentic connections were Personnel

Administrators

made?
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Myth # 4 You can engineer the uncertainty and discomfort
out of vulnerability.

“There is probably not a single
act at work that requires more
vulnerability than holding
people responsible for ethics
and values... so if you don’t ‘do’
vulnerability, and/or you have a
culture that thinks vulnerability
is weakness, then it’s no wonder
that ethical decision making is a
problem.” -Brene Brown, Dare
to Lead, p. 28


https://docs.google.com/file/d/1lb3pyptZAMmPrSed2C5zBxfBOtiz2q8i/preview

With an elbow partner... IASPA
As a leader, share a time you held

llinois

someone accountable. What did you do? B ionof
Were you successful? How did you feel Personnel

Administrators

about it?
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Myth # 5 Trust comes before vulnerability.

[ASPA

“We need to trust to be lllinois

vulnerable, and we Association of

I

need to be vulnerable SEiok

) der to trust.” Personnel

In order to . Administrators
-Brene Brown, Dare to

Lead, p. 30 IASPA.org
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http://www.youtube.com/watch?v=ReUFEDRXPdU

Myth # 5 Trust comes before vulnerability.

[ASPA

“We need to trust to be lllinois

vulnerable, and we need Asacaronal
. School

to be vulnerable in order Perscnng

to trust.” -Brene Brown, Administrators

Dare to Lead, p. 30
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http://www.youtube.com/watch?v=Md7WQ04JOPY

Myth # 5 Trust comes before vulnerability.

[ASPA

“We need to trust to be lllinois

vulnerable, and we need Asacaronal
. School

to be vulnerable in order Pereonnel

to trust.” -Brene Brown, Administrators

Dare to Lead, p. 30
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http://www.youtube.com/watch?v=4B0HktX4xqQ

On your own... who are your marble

friends?
What micro-moments made you marble

friends?

IASPA

lllinois
Association of
School
Personnel
Administrators

IASPA.org

W @_IASPA_




Myth # 6 Vulnerability is disclosure.

e Identifying the
situation.

e Naming some of the
unsaid emotions.

e Creating psychological
safety by asking what
is needed to feel open
and safe.

“‘Rumbling with vulnerability IASPA

is about leaning into rather

than walking away from the lllinois
situations that make us feel Association of
uncertain, at risk, or School
emotionally exposed.” Personnel
-Brene Brown, Dare to Administrators

Lead, p. 38-39
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https://docs.google.com/file/d/1yuJCQE_dEZMXuocRqaR6PAxb0Fu_uVYe/preview

With an elbow partner... IASPA
e Based on the scene we just viewed,

llinois

identify the situation, the unsaid Association of

School

emotions, and how Ted created a Personnel

Administrators

psychologically safe space for Jamie s
and Roy? ¥ @_IASPA_




Let’'s Review...

“You can'’t get to courage without rumbling with vulnerability.
Embrace the suck. At the heart of daring leadership is a
deeply human truth that is rarely acknowledged, especially at
work: Courage and fear are not mutually exclusive. Most of us
feel brave and afraid at the exact same time. We feel
vulnerable. Sometimes all day long. ... when we’re pulled
between our fear and our call to courage, we need shared
language, sKkills, tools, and daily practices that can support us

through the rumble.”
-Brene Brown, Dare to Lead, p. 10

IASPA

lllinois
Association of
School
Personnel
Administrators

IASPA.org

W @ IASPA_




Enrichment for the “advanced” Lasso fans!

1.

The heart of daring leadership:

You can’t get to courage
without rumbling with
vulnerability

Self-awareness and self-love
matter. Who we are is how we
lead.

Courage is contagious.
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FOR ME, SUCCESS IS NOT ABOUT
THE WINS AND LOSSES. IT'S ABOUT
HELPING THESE YOUNG FELLAS BE THE
BEST VERSIONS OF THEMSELVES ON
AND OFF THE FIELD. AND T AIN'T ALWAYS
EASY, BUT NEITHER IS GROWING UP

WITHOUT SOMEONE BELIEVING IN YOU.

THEODORE 'TED' LASSO
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~Anybody,got any-questions?.




