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SCHOOL DEMOGRAPHICS

GLENBROOK HIGH SCHOOL DISTRICT 225

2021-2022 

ADMINISTRATORS 66

TEACHERS 389

SUPPORT STAFF 247

STUDENTS 5,096
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DEPARTMENT STRUCTURE 

Executive Director of 
Human Resources

Director of Business 
Services

Sr.  Human Resources Specialist
(Certified Staff)

Fiscal Manager

Payroll Manager

Payroll Specialist

Comptroller

Accounting Specialist

Associate
Superintendent

Executive Assistant

Benefits Manager

Human Resources Specialist
(Non-Certified Staff)

Operations Manager
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ICE-BREAKER

Who is in the audience?

What are you seeking to 
learn from this 
Presentation?
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“Human Resources isn’t a thing we do. 
It’s the thing that runs our business. 

- Steve Wynn
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Today’s Agenda
❏ Introductions
❏ Ice-breakers Throughout 
❏ D225 Demographics
❏ Department Structure 
❏ Processes That Changed Our Dynamics
❏ What Is B/O Saying About HR?
❏ How We Did It
❏ Organizational Impact
❏ Social-Emotional Impact 
❏ Homework!
❏ Takeaways
❏ Q&A
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WHAT DO THE BUSINESS OFFICE AND 
HUMAN RESOURCES HAVE IN COMMON? 
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““Invest in our teachers and our 
children will succeed.”

- Barack Obama
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PROCESSES

❏ Recruitment & 

Onboarding

❏ Offboarding

❏ Retirements

❏ Employee Relations

❏ Seasonal Projects 

(stipends, FTEs, 

etc)

❏ TRS/IMRF 

❏ ISBE Reporting

❏ Board Documents

❏ Staffing

❏ Benefits/Health

❏ FMLA

❏ Sick Bank Borrow

https://docs.google.com/spreadsheets/d/1N_FGkN2NvP2j_RzzN3HPocMp9LFNrkxsNn92eggNYCk/edit#gid=289981814
https://docs.google.com/spreadsheets/d/1N_FGkN2NvP2j_RzzN3HPocMp9LFNrkxsNn92eggNYCk/edit#gid=289981814
https://docs.google.com/spreadsheets/d/1N_FGkN2NvP2j_RzzN3HPocMp9LFNrkxsNn92eggNYCk/edit#gid=1749368732
https://docs.google.com/spreadsheets/d/1N_FGkN2NvP2j_RzzN3HPocMp9LFNrkxsNn92eggNYCk/edit#gid=445245896
https://docs.google.com/spreadsheets/d/1bj0JCPue9RULnsZYpGGlMAicLRF8blHPl166SMzr8uY/edit#gid=255126711
https://docs.google.com/spreadsheets/d/1bj0JCPue9RULnsZYpGGlMAicLRF8blHPl166SMzr8uY/edit#gid=255126711
https://docs.google.com/spreadsheets/d/1bj0JCPue9RULnsZYpGGlMAicLRF8blHPl166SMzr8uY/edit#gid=255126711
https://docs.google.com/spreadsheets/d/1N_FGkN2NvP2j_RzzN3HPocMp9LFNrkxsNn92eggNYCk/edit#gid=0
https://docs.google.com/spreadsheets/d/1N_FGkN2NvP2j_RzzN3HPocMp9LFNrkxsNn92eggNYCk/edit#gid=418700963
https://docs.google.com/spreadsheets/d/1N_FGkN2NvP2j_RzzN3HPocMp9LFNrkxsNn92eggNYCk/edit#gid=1147221219


IASPA
Illinois 
Association of 
School 
Personnel 
Administrators

@_IASPA_
IASPA.org

PROCESSES - Personnel Report

● Previous Process
○ Board Document 

■ Hire recommendations for Certified with a one-page brief 
of the candidate (bio, experience, etc)

■ Resignations for Certified
■ Hire recommendations for non-certified
■ Resignations for non-certified

○ Pay Directives
○ Payroll FreshDesk Tickets
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PROCESSES - Personnel Report
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PROCESSES - Personnel Report
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PROCESSES - Personnel Report

Opportunities for Business Office & Human Resources

● Checks & Balances
○ Start processing requests/changes sooner
○ Elimination of deficiencies 

● Discussion on items with HR pre-Board of Education meeting
○ Identify possible changes to eliminate inaccuracies to the Board 

of Education
● Less stress!

○ Not as many documents and steps, as a result
○ Elimination of duplicate or repetitive work
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PROCESSES - FMLA
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PROCESSES - FMLA

Let’s check it out!

https://docs.google.com/spreadsheets/d/1N_FGkN2NvP2j_RzzN3HPocMp9LFNrkxsNn92eggNYCk/edit#gid=1500034364
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PROCESSES - TRS/Retirement

Brady, Tom (Base) 2018-2019

Year 1: 2019-

2020

Year 2: 2020-

2021

Year 3: 2021-

2022

Year 4: 2022-

2023

Teacher Salary $126,788.00 $129,450.00 $142,459.00 $151,006.54 $160,066.93

Retire $0.00 $4,945.28 $0.00 $0.00 $0.00

Head Football Coach $5,712.00 $7,578.00 $5,705.00 $5,700.00 $0.00

Daily Subbing $201.90 $0.00 $168.22 $354.25

Total Earnings $135,551.90 $144,823.28 $151,182.22 $159,910.79 $162,916.93

6% Over the Previous MA, Step Z7 $143,685.01 $153,512.68 $160,253.15 $169,505.44

Allowed Earnings -$1,138.27 $2,330.46 $342.36 $6,588.51
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STAFFING - Non-Certified
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HRIS SYSTEMS

Let your HRIS System be your way of communication.

Example: Time Off after offboarding 
■ Business Office takes the information directly from Skyward to report 

unused sick and personal days to TRS/IMRF
Benefits: 

■ Timely information
■ Accuracy in reporting to pension systems
■ Accuracy in qualifying life events, COBRA, etc.

Maintain your processes and documents in real time to have the most current and 
accurate information within your HRIS system.
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WHAT IS B/O SAYING ABOUT HR?
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HOW WE DID IT…

Understand
Understand what the other does. 

Identify overlap (duties, processes, 
etc.)

Example: Recruitment
B/O - Sees finance

HR - Sees investment

Take advantage of the overlaps to 
share and create knowledge and 

resources.

Listen
Weekly & 
monthly 

meetings.
Routine reach-

outs. 

Collaborate
Identify overlaps

Coordinate
Tag-team!

Respect 
each other’s 

timelines

Break 
Barriers

Transparency Face-to-
Face

Be Self-Aware 
“I made a mistake”

Check-Ins
Say hello! 

Call each other for 
Feedback &

share 
perspectives.

Depend
Learn to depend on one
Another. Call and share 

Details and gather 
ideas/feedback/

expertise.
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HOW WE DID IT…

Accept
Suggestions

Obtain feedback from each 
other & strategize together. 

Accept suggestions as 
opportunities to step out of 

your comfort zone to try new 
ways.

TRUST
Both want to 
achieve goals. 

That is the 
common 

denominator. 

Fail &
Succeed together

It feels less 
painful to 

fail together :)

Brainstorm
Review problem, 

resources, and decision-
make/problem-solve 

together. 

Language
The HR and B/O 

language have more
in common than you 

think.

Recognize
“You’re amazing at 

Google sheet formulas!
Thank you for 
helping me!”
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IMPACT
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ORGANIZATIONAL IMPACT

● Job performance

● Recognition of stellar work by both departments

● Improvement of efficiencies

● Transparency

● Decreases inconsistencies and inaccuracies

● Better communication with our buildings

● Greater customer satisfaction among our staff

● Better climate and culture in the organization
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SOCIAL-EMOTIONAL IMPACT
How will improving the relationship between your teams improve other areas & 

aspects of your role in the District?

● You/each other - a healthier workplace

○ Understanding each other better, being able to relate

○ Ability to manage feelings during high-stress situations

○ Healthy thought exchange and expression of feelings

● Staff 

○ Decrease of stress (response promptness reduces anxiety)

● Students 

○ Happy staff, happy students
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WHAT WILL YOU DO DIFFERENTLY 
ON MONDAY?



IASPA
Illinois 
Association of 
School 
Personnel 
Administrators

@_IASPA_
IASPA.org

Identify a process you share in common with 
each other.

Come up with one way you can collaborate with 
each other on this process.

Schedule a meeting with each other to propose 
your idea.
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BUSINESS OFFICE AND HUMAN RESOURCES: 
The Perfect Pair
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TAKEAWAYS
“I sat staring, staring, staring - half lost, learning a new language or 

rather the same language in a different dialect.”
- Emily Carr

❏ Develop processes in collaboration

❏ Speak the same language

❏ Take advantage of your HRIS system

❏ Converse when in doubt

❏ Understand the impact of your relationship as a team

❏ Make it a priority to build positive relationships
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Questions?
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Angelica Romano - Executive Director of HR - aromano@glenbrook225.org

Julianne Klasen - Executive Assistant for HR - jklasen1@glenbrook225.org

Nina Youabb - Sr. HR Specialist - nyouabb@glenbrook225.org

Sofia Alvarez - HR Specialist - salvarez@glenbrook225.org

mailto:aromano@glenbrook225.org
mailto:jklasen1@glenbrook225.org
mailto:nyouabb@glenbrook225.org
mailto:salvarez@glenbrook225.org

	Slide 1: IASPA Annual Conference:  Superheroes Angelica Romano & Nina Youabb January 27, 2023
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31

