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WHAT HAPPENED?

▪ COVID-19 Pandemic (March 2020)

▪ Mass Resignations/Staffing Shortages (2021)

▪ Government Subsidies (2021, 2022)

▪ High Inflation/CPI

▪ 12/21 = 7%

▪ 12/22 = 6.5%
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ISSUES UNIQUE TO PUBLIC SCHOOL DISTRICTS

▪ Collective bargaining obligations

▪ Teacher shortage

▪ Remote work not an option for 
most school personnel

▪ Increase in student behavior 
incidents

▪ Competition from private sector 
employers for support personnel

▪ Hard to fill positions 

▪ Limited ability to hire teachers after 
school year begins

▪ Controversial political climate 
(masks, sex ed, books, gender)

3



HOW DOWE ADDRESS STAFF

SHORTAGES DURING HIGH

INFLATION
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COLLECTIVE BARGAINING

Mid-Term Bargaining

▪ Occurs during the term of a CBA

▪ Limited issues

▪ Expedited timeline

▪ Short term fix for a problem

▪ No right to impose or strike

Successor Bargaining

▪ Occurs as a CBA is about to expire

▪ Could be high number of issues

▪ Longer timeline

▪ Longer term fix for a problem

▪ Can impose and strike



▪ Do research on the employers you are competing with for employees

▪ Prepare a detailed proposal that is reasonable

▪ Meet with the Union to discuss why a change is needed mid-term

▪ Show the Union the data to support your position

▪ Explain that this is not typical, and you are trying to address a unique 
situation

MID-TERM BARGAINING
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▪ Identify and research wages/benefits for comparable school districts

▪ Be prepared for Union to make high wage demands due to high CPI

▪ Be cognizant of how starting wages match up with the comparable districts

▪ Need to start paying attention to Tier 2 employees for both TRS and IMRF

▪ Analyze how many retirements will occur during the term of the CBA

▪ Revisit CPI formulas to ensure they are still effective and affordable

▪ Review CBA language that impacts hiring/retention

SUCCESSOR BARGAINING
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BARGAINING PROPOSALS TO ADDRESS STAFFING 
SHORTAGES / EMPLOYEE RETENTION

▪ Wage adjustments for support staff

▪ Retention bonuses

▪ Credit for experience upon hire

▪ Credit for hard-to-find endorsements 
or skills

▪ Hybrid instruction model

▪ Childcare assistance

▪ CPI formula with a floor and ceiling

▪ Consider benefits that will help retain 
employees (i.e., longevity bonuses, 
post retirement benefits)

▪ Language to address absences (i.e., 
sick and personal leave restrictions)

▪ Increase internal sub pay

▪ Salary for permanent sub positions
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▪ Review health insurance contributions and options

▪ Consider flexible or remote work options for support staff (clerical, technology)

▪ Tuition reimbursement for hard-to-find endorsements with language requiring 
payback if the employee leaves soon after attaining the endorsement

▪ Increased paid parental leave for birth/adoption

▪ Review and address workload issues (special ed)

BARGAINING PROPOSALS TO ADDRESS STAFFING 
SHORTAGES / EMPLOYEE RETENTION
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2023 WAGE TRENDS

Teachers

▪ 4% to 6% wage increase in 22/23 
and 23/24

▪ One-time retention bonuses

▪ CPI formulas in later years with 
floor of 1-2% and ceiling of 3.5-5%

Support Staff

▪ $1.50 to $5 per hour wage 
adjustment in year one of CBA

▪ 3-6% increases in later years

▪ Longevity bonuses

▪ Retention bonuses (including retro 
payments)
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2023 SUPPORT STAFF STARTING WAGES

Bus Drivers/Custodians

▪ $20 to $25/hour

Clerical

▪ $20 to $23/hour
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Paraprofessionals

▪ $17 to $23/hour



SUBCONTRACTING SUPPORT STAFF POSITIONS

▪ Section 10-22.34c of the School 
Code contains a list of 
burdensome procedural 
requirements for districts to 
comply with when subcontracting 
non-instructional services

▪ Cannot do during the term of the 
CBA unless there is an emergency

▪ Districts are using subcontracting 
to supplement the workforce and 
not replace current employees

▪ No longer a cost saving option due 
to increased labor costs

▪ Obligated to bargain before 
proceeding
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▪ Be careful about making long-term changes to salary schedules based 
on current circumstances

▪ Be ready for unions to assume the high CPI will continue beyond 2023

▪ If entering into a longer-term CBA, consider reopener language

▪ If in the middle of a CBA term now, consider mid-term bargaining to 
address current staffing issues

▪ Be careful about subcontracting as a cost savings measure (not much 
savings in today’s climate)

FINAL TIPS/GUIDANCE
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QUESTIONS



www.hlerk.com @hodgesloizzi

THANK YOU!

Tony Loizzi
Aloizzi@hlerk.com

This is intended solely to provide information to the school community. 
It is not legal advice or a substitute for legal counsel.

It is intended as advertising but not as a solicitation of an attorney/client relationship.
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