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Introduction 

This reference provides an overview of the 
IAIABC’s EDI Governance including the goals of 
governance. We introduce the governance 
owners, their roles and responsibilities along 
with the areas of EDI program governance. We 
also touch upon the key governance controls in 
place to ensure the success of the governance 
objectives. 



Objectives – Governance Goals 

• Preserve the integrity and usefulness of the IAIABC EDI 
Standards 

• Ensure the cost effectiveness of IAIABC EDI Standards 

• Provide excellent support to our members and other 
stakeholders 

• Reduce operational friction and confusion 

• Promote consistent practices 

• Establish ownership and accountability (decision 
hierarchy) 

• Ensure transparency of processes and rules 

• Provide a structure to guide effective leadership 

 

 
 

 

 



Ownership Structure 

IAIABC Board of Directors 

EDI Council 

EDI Claims Committee 

Claims Implementation 
Team 

EDI Medical / ProPay 
Committee 

Medical 
Implementation Team 

EDI Proof of Coverage 
Committee 

POC Implementation 
Team 

EDI Systems Committee 

XML Task Group 

EDI Standards 

Task Group 

EDI Standards 
Steward 



Roles & Responsibilities 

IAIABC Board of Directors  
Is the governing body of the IAIABC and includes the EDI Program. The 
Board sets the vision, mission, and strategic direction of the Association. It 
is made up of thirteen jurisdictional member representatives, as well as 
the Chair of the Associate Member Council and Executive Director as ex-
officio members. Conflicts or disagreements related to EDI Governance 
that the EDI Council is unable to resolve are escalated to the Board. 
 



Roles & Responsibilities 

EDI Council 
Oversees the development and maintenance of all EDI 
Standards. The EDI Council is composed of 
representatives of 12 Jurisdictional members and 12 
EDI/Associate members. All EDI Committees and the 
EDI Standards Task Group report to the EDI Council. 
The EDI Council is the steward over the Release 
Management Process and Implementation Guidelines 
and the Policy on Deviations from a Standard. Conflicts 
or disagreements related to EDI Governance are 
escalated to the EDI Council. 



Roles & Responsibilities 

EDI Standards Task Group 
A special task force led by the EDI Council Chairs and comprised of all of the 
EDI Committee Chairs and Vice Chairs to oversee the maintenance of the EDI 
standards. This task force will be called upon when there is a question or 
impasse regarding the appropriateness of a proposed change or resolution. 



Roles & Responsibilities 

EDI Standards Steward 
The IAIABC Director of Standards Development and 
Outreach serves in this role to ensure neutrality and 
consistency. The EDI Standards Steward provides 
administrative oversight of all IAIABC EDI Standards and 
serves as the steward of the IRR Process. The EDI 
Standards Steward will determine when a resolution is 
ready to advance to 14 Day Review and when it is ready 
for vote. The EDI Standards Steward is responsible for 
maintaining the current status of all pending requests 
along with key tracking dates. The EDI Standards 
Steward is also responsible for IRR status reporting and 
escalation of conflicts or impasses. 



Roles & Responsibilities 

EDI Systems Committee 
Provides technical support to all EDI committees and subcommittees, 
including but not limited to the functions of new development, 
maintenance, training, problem resolution, and consultation, and will 
generate other appropriate documentation for implementation 
efforts. The EDI Systems Committee also makes recommendations on 
technical and business requirements to the EDI Claims, POC, and 
Medical Committees and the EDI Council for policy review and 
submission to the IAIABC Board of Directors. 



Roles & Responsibilities 

EDI Claims 
Committee 

EDI Medical & 
ProPay Committee 

EDI Proof of 
Coverage 

EDI Systems 
Committee 

EDI Committee members are responsible for the development and 
maintenance of the IAIABC EDI Standards. 



EDI Standards Governance Policies 

http://www.iaiabc.org/Document.asp?DocID=5284


Committee Organization Governance Policies 

http://www.iaiabc.org/Document.asp?DocID=5284


Governance Controls 

Policy on Deviations from Standards 

A high-level guide to how the IAIABC will 
address jurisdictions that are using IAIABC EDI 
standards in a way that appears to materially 
deviate from the accepted standard description 
or implementation timelines adopted by the 
IAIABC. 

Ownership: EDI Council 

http://www.iaiabc.org/Document.asp?DocID=4059


Governance Controls 

Issue Resolution Request Guideline 

A detailed guideline that outlines the workflow 
and timelines for an Issue Resolution Request 
(IRR) based on the process and policies adopted 
by the IAIABC Board of Directors. 

Ownership: EDI Standards Steward 

http://www.iaiabc.org/Document.asp?DocID=4056


Governance Controls 

Release Management Process and 
Implementation Guidelines 

A detailed guideline that explains the different 
types of implementations (Releases, Versions 
and Editions) and details the process and 
required implementation timelines adopted by 
the IAIABC. 

Ownership: EDI Council 

http://www.iaiabc.org/Document.asp?DocID=4057
http://www.iaiabc.org/Document.asp?DocID=4057


Governance Controls 

IAIABC Committee Handbook 

The Committee Handbook is a policy document 
on the governance of IAIABC Committees. It is 
intended for use by current and prospective 
committee leaders and members. It sets forth 
the general committee guidelines along with the 
responsibilities and expectations of committee 
leaders and members. 

Ownership: IAIABC Board 



EDI Governance 

Contact: Gregg Lutz – glutz@iaiabc.org or (608) 841-2017 Ext. #305 

https://www.iaiabc.org/iaiabc/Standards_Development.asp
mailto:glutz@iaiabc.org

