
How Community-Centered Planning 
Drives Housing Development in 

Michigan City



Helping Heartland communities envision and deliver 
transformational projects in underinvested neighborhoods

Linking Community & Economic Development



Michigan City’s Housing Challenges & Opportunities





- Founded in 1992 in response to the Lilly Endowments GIFT Program: 
Give Indiana Funds now and forever -  Very donor driven.  

- Serves primarily La Porte County Indiana and our region 
- Grew to nearly $60 million in assets and $2 million per year in 

grants/scholarships.
- Community Foundations serve every county in Indiana. Get to know 

YOUR community foundation- many are working on housing



• Grass roots initiative to set goals for the many communities of La Porte County.
• Met with nearly 1000 residents, listened carefully, narrowed issues in 2019.
• Participants voted HOUSING as the most critical issue then.  
• Unity then conducted a first ever county-wide housing study 
• Visit VibrantLPCounty.org/resources to see the study and learn more
• From Vibrant Communities of LP County…came Vibrant Michigan City
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PUGET SOUND, WA
Casino Road &
Skyway

BAY AREA, CA
7th Street

LOS ANGELES, CA
South LA

SAN DIEGO, CA
City Heights

HONOLULU, HI
Kalihi

DETROIT, MI
Milwaukee Junction & 
Southwest Detroit

WASHINGTON, DC
Anacostia

PRINCE GEORGE’S 
COUNTY, MD
Blue Line Corridor

ATLANTA, GA
Sweet Auburn

PHILADELPHIA, PA

INDIANAPOLIS, IN SEYMOUR, IN

MICHIGAN CITY, IN
WARSAW, IN

Pilot sites

Sites included in Kaiser evaluation

Rural sites





Vibrant Michigan City: 
Creating Community-Centered Development Agenda





Action Agenda 
Housing  Goals



State Prison Reuse 
Opportunity



  

$101 Million Investment

11th St. Station
The Franklin Apartments

• $101 M Investment
• 220 Apts/6k sf retail
• 550 parking spaces
• Live-work-play

The Franklin 
Flaherty & Collins Developer
$101 Million
220 Apts/6K SF of Retail
550 Space Parking Garage
Transit Stop





  

Farpoint Development

•$311 Million Investment
•Boutique Hotel with 235 Rooms
•180 luxury condos
•18 Duplexed Townhomes
•Rooftop Terrace & Pool, Restaurants & Shops
•Start Date Summer 2025

SoLa

SOLA



Open The Door To Housing: 
Unity Foundation Leadership in Affordable Housing

- Planning grant from Lilly Endowment and hired Vibrant MC consultants 
- Further refined a housing development strategy with cities, county & non-profits
- Earned a $3.6 million grant from the Lilly Endowment GIFT 8 program in 2024
- Have 3 years to implement
- Deploying funding in partnership with Interurban



Open the Door To Housing Grant supports a suite of 
accelerators:  

- Strategy 1 | Supporting Workforce & Affordable Housing projects- 
supports four affordable housing projects, 2 in Michigan City

- Strategy 2 | Supporting Smart Development | Infill housing, technical 
assistance for land banking and site control, and updating comprehensive 
land use plans and zoning. 

- Strategy 3 | Removing Barriers and Streamlining the Development 
Process | Streamlining processes related to real estate development, 
modernizing government



Karwick Village



Infill Housing Project and Policy Support



Improvements to Local Housing Permitting Processes



For More Information:

www.interurbandev.org 
Bill Taft
Director, Interurban
The Sagamore Institute
wtaft@sagamoreinstitute.org
317-490-4651 Bill Taft

Director, Interurban

http://www.interurbandev.org/
mailto:wtaft@sagamoreinstitute.org
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