How Community-Centered Planning
Drives Housing Development in
Michigan City
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Linking Community & Economic Development

Helping Heartland communities envision and deliver
transformational projects in underinvested neighborhoods
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Michigan City: Key Statistics
. +» 31,200 residents
* 60% White
« 28% Black
7% Latino

* 1% Asian-American FIGURE 4

17,300 jobs Disconnects with job opportunities in Michigan City

37% retail and hospitality 100%
24% industrial Location of Employment for
20% education and medical 80% Reisdents in Priority Area

13% office 60% B % in Priority Area
. . . o
6% public administration % in Other Priority Area

0 5% 6%
40% 22% Elsewhere in Michigan City

28% of Michigan City workers live in-ci . 30%
9 ty ty 20% 28% I Elsewhere in Context Area

and 54% live in-county 16%

B — 4% outsi
- utside Context Area
0% 5% 10% 8%

34% of jobs do not require any college Midtown West Side East Side
75% of jobs pay > $1,250 / month
37% of jobs pay > $3,333 / month B | Brookings Metro

Median Household Income: $45,000
Individual Poverty Rate: 23%
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Unity Foundation
of La Porte County

- Founded in 1992 in response to the Lilly Endowments GIFT Program:
Give Indiana Funds now and forever - Very donor driven.

- Serves primarily La Porte County Indiana and our region

- Grew to nearly $60 million in assets and $2 million per year in
grants/scholarships.

-  Community Foundations serve every county in Indiana. Get to know
YOUR community foundation- many are working on housing
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COMMUNITIES OF LA PORTE COUNTY

» Grass roots initiative to set goals for the many communities of La Porte County.
« Met with nearly 1000 residents, listened carefully, narrowed issues in 2019.

» Participants voted HOUSING as the most critical issue then.

» Unity then conducted a first ever county-wide housing study

» Visit VibrantLPCounty.org/resources to see the study and learn more

* From Vibrant Communities of LP County...came Vibrant Michigan City
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Vibrant

COMMURNITIES OF LA PORTE COUNTY

ACTION AGENDA

September 11, 2020

Process coordinafed by:
The Unity Foundation of La Porte County
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LA PORTE COUNTY INDIANA
HOUSING ANALYSIS
& ACTION AGENDA

Acknowledgments Key Findings

Funders Outaﬂon has stagnated

]
2
2

for four decades as the population
ages and out-migration picks up.

Unity Foundation
of La Parte County

="

La Porte County Community &
Economic Development

(o) B ®
n 1™ n o o
Significant input and support was provided by: Households - ) ) 2
La Porte County Association of Realtors are (1) [
City of La Porte R ol - o

Michigan City shrinking Household of Households of
the Past Tod

La Porte Economic Advancement oday

certnership 1ind face at least one Housing Problem

Economic Development Corporation white households including high costs, no plumbing,

Michigan City di
La Porte County: Tax Assessor, GIS, 1 in 2 or overcrowding.
Planner black households source: HUD
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RECOMMENDATIONS

Communicate a clear direction for the County’s
growth to the public and private sector.

Streamline the process for new housing at all
price points.

Add a flexible tool to the affordable
housing toolkit.

Update regulations and keep elected officials
informed for appropriate infill developments.

Align infrastructure capacity with careful
development on the periphery.

Keep housing professionals, elected officials,
nonprofits, and the business community informed.
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Building inclusive and healthy
neighborhoods, block by block:

Findings from 1l neighborhoods nationwide
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Inclusive development across places of all sizes
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Recommendations

Build the capacity of community institutions,

economic development organizations, and
other civic entities to lead community-centered
inclusion planning in rural towns.

. Advance a more holistic vision for rural

2 economic development—that encompasses
quality of life, entrepreneurship, and
placemaking—as a core component of
regional growth initiatives

Hold policies, programs, and grantmaking
decisions accountable for rural contexts to
better align funding systems with community
priorities and outcomes
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Vibrant Michigan City:

Creating Community-Centered Development Agenda

VIBRANT.-MICHIGAN CITY

N Ak
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AGENDA SUMMARY

This is a CCEl Agenda—not a plan. This agenda represents a commitment to action by a group of local stakeholders—The Vibrant Michigan City Advisory Coalition. The goal of
the Agenda is to leverage place-based investments for community benefit. To do this, the Agenda integrates community, economic, and workforce development efforts within
underinvested communities to connect them to their regional economies. The table to the right summarizes this Agenda. Agenda items are organized into SIX categories
identified by the numbers on the left. Within each category, there are multiple AGENDA TASKS (11, 1.2, and so on).

Each agenda task includes a topic, timing, and lead implementing organizations (implementors). The Theory of Change for Transformative Placemaking focuses on four TOPIC
areas for agenda items to address: (1) Built Environment, (2) Economic Development, (3) Civic Life, and (&) Social Life. For each agenda task, a topic is identified. In addition,
each task includes the TIMING needed to accomplish it. These are described as either short-term, mid-term, or long-term. Short-term items can begin in Year 1, while Mid-term
items will likely take 2-3 years. Long-term items will likely take longer than three years, but there are steps recommended within the 3-Year time frame, such as visioning and
advocacy. Lastly, IMPLEMENTORS are the lead implementing organizations identified to shepherd these items to completion. Partners in maroon are lead implementors, and
those in orange are supporting partners. The map below highlights the three areas within the larger priority area boundary where these place-based tasks are located.
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AGENDA ACTION TASKS TOPIC TIMING IMPLEMENTERS

Action Agenda
. Support Pathways to Employment for All Ages
H O u S I n g G O a I S 11 Create a Local Opportunity Hub Economic | Civic + Social | Built Mid-Term | CWI, EDCMC, Universities, and Others

1.2 Overcome Common Barriers to Employment Economic Short-Term | Local Non-profits, Local Employers, and Others

1.3 Engage Youth in Activities and Entrepreneurship Economic | Civic + Social Mid-Term | Vibrant Communities, Kidpreneurs, and Others-

Strengthen Local Commercial Districts and Businesses

21 Strengthen Michigan Boulevard Economic | Built | Civic + Social Mid-Term | Chamber, Black Business Association, Others

2.2 Develop an Innovation Center Economic Mid-Term EDCMC, Local Entrepreneurs, Others

2.3 Support South Franklin and Midtown Economic | Built | Civic + Social Mid-Term | Redevelopment Commission, City Planning, Others

Build Healthy and Engaged Neighborhoods
31 Invest in the H.O.PE. Center Civic + Social Mid-Term | H.O.PE. Center, Black Business Association

3.2 Activate Neighborhoods with Creative Placemaking Civic + Social | Built Short-Term | Lubeznik Center, Public Art Committee, Others
3.3 Support Neighborhood Associations Civic + Social Short-Term | EDCMC, Resident Leaders, Others

Construct Safe and Affordable Housing
41 Build and Rehab Single-family Homes Mid-Term | Lake Michigan CDC, EDCMC, Others
4.2 Develop Affordable Neighborhood Housing Mid-Term | City Planning, Lake Michigan CDC, Others

Connect People to Recreation and Nature
5.1 Improve Highway 12 to Create Dune and Lake Access Built | Civic + Social NIRPC, City Planning, and Others
5.2 Invest in Expanded Trails Built | Civic + Social Mid-Term | Parks Department, City Planning, and Others

Advocate to Transform Legacy Sites

6.1 Explore State Prison Reuse Options Economic | Built | Civic + Social Redevelopment Commission, NWI Forum, Others

6.2 Encourage Community-Serving Reuse of NIPSCO Site Economic | Built | Civic + Social NIPSCO, Redevelopment Commission, Others
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The Franklin

Flaherty & Collins Developer
$101 Million

220 Apts/6K SF of Retail
550 Space Parking Garage
Transit Stop
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Projects In-Process

Residential

St. Andrews
45 Luxury Townhomes
on US Hwy 12
Projected Start Date —
Fall 2025
$18 Million

MALLER TOWMHOME - 4 LINITS FRONT T1 SMALLER TOWNHOME- 4 UNITS BACK

irban



SOLA

Farpoint Development

*$311 Million Investment

eBoutique Hotel with 235 Rooms

*180 luxury condos

*18 Duplexed Townhomes

eRooftop Terrace & Pool, Restaurants & Shops
eStart Date Summer 2025
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Open The Door To Housing:
Unity Foundation Leadership in Affordable Housing

- Planning grant from Lilly Endowment and hired Vibrant MC consultants

- Further refined a housing development strategy with cities, county & non-profits
- Earned a $3.6 million grant from the Lilly Endowment GIFT 8 program in 2024

- Have 3 years to implement

- Deploying funding in partnership with Interurban

Unity Foundation
of La Porte County
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Open the Door To Housing Grant supports a suite of
accelerators:

- Strategy 1 | Supporting Workforce & Affordable Housing projects-
supports four affordable housing projects, 2 in Michigan City

- Strategy 2 | Supporting Smart Development | Infill housing, technical
assistance for land banking and site control, and updating comprehensive
land use plans and zoning.

- Strategy 3 | Removing Barriers and Streamlining the Development
Process | Streamlining processes related to real estate development,
modernizing government
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Karwick Village
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Infill Housing Project and Policy Support
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Improvements to Local Housing Permitting Processes

Ilchiagesn City, T, Lees R anibine COamuniDy decetlODisesnd
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For More Information:

www.interurbandev.org

Bill Taft
Director, Interurban
The Sagamore Institute

wiaft@sagamoreinstitute.org : &/
317-490-4651 4 Bill Taft

Director, Interurban



http://www.interurbandev.org/
mailto:wtaft@sagamoreinstitute.org
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