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PEST ‘SOLUTIONS

“The Gold Standard In Pest Control”

EXCEPTIONAL CUSTOMER SERVICE

S Star was established with the distinct focus of serving the

multi-family industry. WE UNDERSTAND YOUR NEEDS.
Our team has served the apartment industry for decades and
have a proven track record with many of you and your
properties. Together, we bring over 150 years of experience
providing the apartment industry with dependable, high
quality, professional pest control services utilizing the safest,
most advanced methods and materials at competitive prices.

ALWAYS THERE WHEN YOU NEED US!
WE ARE YOUR PARTNER

(NOT JUST ANOTHER VENDOR)

",-,:L"Rapid Response & Schedulin -+ Full Service Termite & Pest Contre ,ﬁ e

Al Emerge y Same Day Servi . Treatments, Etc.
Co Ipetitive Price . Wildlife Management

... No Prep Bed Bug Protocol 12( . Pest Control Trash Outs
' -~ Specialists in Large Scale Infestations

For more inf ion, S€é CO '
- 317-767-1299,
Elia@5Starpestsolutions.com or throug
vebsite 5Starpestsolutions.co
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FROM THE PRESIDENT

Lynne Petersen, CAE
IAA President
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Support the Multifamily Housing Industry by Supporting the IMFHPAC

It is no secret that we are living amid one of the most turbulent
eras for the housing industry in recent history. Beginning in
tandem with the COVID-19 pandemic, housing issues were thrust
into the critical spotlight of the national media more than two
years ago. Yet even as pandemic-related housing topics like state
and federal eviction moratoria subsided, rental housing remains a
prime-time focus nationwide.

Throughout Indiana, state and local media outlets publish atten-
tion-grabbing headlines that deliberately cast property owners
in a negative light. While these publishers are eager to convey
the consumer side of the story, they often neglect to explain the
primary cause of increasing prices: the housing shortage.

Since 2008, neither single-family nor multifamily home
construction has kept pace with demand. In Indiana, it is
estimated that we need to build 4,000 multifamily units a year
to satisfy demand. Currently, that goal is not being achieved. In

sales@butterflymx.com
(571) 480-6579
butterflymx.com

2€ ButterflyMX
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5-star reviews
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Access System

Never miss a visitor
or delivery!
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fact, Indiana is believed to lose more rental units annually than
it creates. This lack of construction, coupled with supply chain
issues, labor shortages, and increasing regulatory expenses, have
all contributed to the rapid growth of housing expenses.

Unfortunately, without a true understanding of our industry’s
issues, some have assessed that the solution to the nation’s
housing crisis is to impose greater restrictions on housing
providers. Nationwide, an increasing number of legislative bodies
have enacted policies that cap rents, expand renter protections,
establish a right to counsel for eviction cases, and intentionally
draw out the eviction process. Regardless of their intention,

we in the housing industry know that these policies will only
exasperate the issues and do nothing to address the housing
shortage. Instead, they prolong the very problems that contribute
to increasing costs by driving up the costs of doing business.

Sadly, negative stories published about our industry have drawn
the attention of many, including elected officials in our own
statehouse. In 2022 alone, IAA worked to defeat nearly a dozen
bills that would have had a detrimental effect on Hoosier housing
providers. With recent changes to federal tenant screening
guidelines, we expect to see even more unfavorable legislation
filed in 2023.

As the criticisms and complexities of the multifamily housing
industry grow, it is critically important that IAA strengthen its
ability to educate and support legislators who are favorable to
housing providers. One of the primary ways IAA accomplishes this
is through the use of the Indiana Multi-Family Housing Political
Action Committee (IMFHPAC).

The IMFHPAC functions as a nonpartisan political action
committee that invests each dollar it receives in supporting
pro-business candidates. It increases our visibility, which enhances
IAA's ability to build meaningful relationships with policymakers
who enact legislation impacting our industry. Over the past few
years, we have seen an unprecedented amount of legislative
activity targeting the apartment industry, and additional funds are
needed to keep pace with the increased cost of elections and the
support that is needed to keep those in elected office who are
open and receptive to our issues. Your continued support of the
IMFHPAC is essential in helping IAA advocate on your behalf.
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Earn your CEC credits via our FREE Education Webinars!

Register online for any of these upcoming
courses at www.iaaonline.net

Certified Apartment Maintenance
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Electrical Maintenance
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Discussion (Members Only)
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FROM THE IAA CHAIRMAN

Timothy J. Shafer, CPA, HCCP
IAA Chairman of the Board

Join the Best in the Midwest at the Midwest Multifami

Each fall, the Indiana Apartment Association
is proud to host the Midwest Multifamily
Conference (MMC) in the heart of downtown
Indianapolis. With October quickly on its

*

way, it's time to begin preparing again for

this can't-miss event. As the largest industry
conference in the Midwest, MMC offers
unmatchable opportunities for multifamily
professionals to accelerate their careers,
communities, and connections. Join us this

fall for two action-packed days of learning,
networking, and discovering innovative
strategies for success in the multifamily industry.

In our ever-evolving industry, multifamily professionals know
that education is key to building and maintaining long-term
success. MMC gives your team the opportunity to learn and
excel by selecting one of our many educational offerings. From
marketing and sales to leadership and management, there is
something for everyone to explore. Instructed by some of the

6
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MMC

2022 MIDWEST

MULTIFAMILY
CONFERENCE

ly Conference

industry’s top thought leaders, sessions
are guaranteed to be engaging and
insightful. Join a session related to your
specific area to strengthen your expertise
or attend a session on a topic that will
reenergize by teaching you something new.
Whatever you choose, you are sure to gain
valuable information.

Expand your network by meeting industry
professionals and suppliers on the trade
show floor. This year, the trade show will
feature more than 224 booths. Engage with a diverse array of
vendors to explore state-of-the-art technologies, try out new
products, and learn the latest industry trends. With exhibitors
from across the region, you are certain to meet vendors who can
service your properties no matter where they are located.

MMC is a great opportunity to bring your teams across the
Midwest together for an energizing and educational experience.
With staff turnover rates on the rise, there is no better way

to show your team your appreciation than investing in their
continued education.

Register today at MidwestMultifamily.org to join thousands of
multifamily professionals on October 11 and 12 for this highly
anticipated event. Early bird prices are only available until
September 10, so don't delay. More information can be found at
the link above and throughout this INsites issue.

| look forward to seeing you in Indianapolis!
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Our Preferred Supplier program offers select opportunities E R
from those suppliers who, through long-term membership @Y‘ R é\ O

and strong commitment, give the most to IAA.

IAA benefits are greatly enhanced by the support and promotion
of our supplier members.

Indiana Apartment
These dedicated members are great allies of the multifamily ’ Association”
industry and we encourage you to contact them first for the

products or services you need.

The enhanced support that these supplier members provide &U \%%
helps keep the cost of event registration down as well as supports our PPL

free education offered statewide. Thank you to our Preferred Suppliers

for all they do to support fellow members and our association as a whole.

Holt Construction is a single-source, full-service, general construction
firm that specializes in restoring, renovating and maintaining multifamily,

senior living and commercial properties. Holt Construction builds client
onstruction Group relationships that last. Family-owned and operated since 1986. Learn more
Restoration, Repair & Maintenance at www.holtconstruction.com.

0

For more than 150 years, Sherwin-Williams has been an industry
leader in the development of technologically advanced paint and coatings.

As the nation’s largest specialty retailer of paint and painting supplies,
SH E R WI N Sherwin-Williams is dedicated to supporting both do-it-yourselfers and
VVIL L I A MS painting professionals with exceptional and exclusive products, resources
® to make confident color selections and expert, personalized service at its
more than 4,200 neighborhood stores across North America. Learn more

at www.sherwin-williams.com.

HSC is focused on providing quality parking lot paving, maintenance,
“ and repair to clients in Indianapolis, Evansville, and Southern Illinois.
= In addition, HSC specializes in national parking lot maintenance and
* consulting. Learn more at www.hscpave.com.

HSC PAVEMENT
MAINTENANCE

IAA is the only provider of the National Apartment Association’s
= national lease in Indiana. The Click & Lease program is the most widel
IAAClicksLease 2 . . €ase program s fue me Y
N used standardized lease form in the national multifamily housing
THE INDUSTRY STANDARD ) o )
N — industry. Take advantage of this incredible IJAA member benefit.
Learn more at www.iaaonline.net/click-lease/.
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MANAGEMENT

Leadership Lessons from Lasso. Yes, Ted Lasso.

by Charlotte Pisciotta, CAM, Full House Marketing

Have you watched “Ted Lasso” on Apple TV? Around the holidays,
my family and | decided to watch it and couldn't stop. Yes, we
binged it in a matter of days! The plot is about an American
football coach, Ted Lasso, who gets recruited to England to coach a
soccer (or football as they call it everywhere else) club. In addition
to enjoying the show, | also found myself learning key leadership
principles. What have | learned from Ted Lasso? Let me tell you.

Be a Goldfish

In episode two of the first season, Ted witnesses Sam, one of his
players, being picked on by Jamie. Sam is obviously frustrated and
hurt. Ted called Sam to the sideline and after some exchanges, Ted
highlighted the fact that goldfish have a very short memory. In an

innocent and caring way, Ted shared a moment of wisdom with Sam.

“Be a goldfish,” he said. Ted gave Sam the advice to let it go, forget
what Jamie said and did, and get back out there and try again.

It's our job as leaders to build our team up. When they hit a speed
bump, we help them maneuver over it, rather than take a fall

so hard they can't get back up. Remind them to “be a goldfish.”
Forget it and move on.

Do the Right Thing

In season one, it becomes more and more evident that the
character of Jamie is a jerk. He's the star player and loves being
the star, kicking the ball down the field, hearing the fans in the
stadium cheer him on as he goes for the goal. Jamie loves it so
much he often chooses to hog the ball instead of passing it to a
teammate who is wide open and has a much clearer path to the
goal. Ted ultimately makes the decision to bench Jamie for his

unsportsmanlike behavior, knowing it may cost the club the game.

This decision infuriates the entire stadium of fans, but Ted knew
his decision was the right thing for the sake of the club, though it
wasn't popular.

As a leader, you will find yourself in a position where you must
make a difficult decision for the good of the team. Doing the right
thing is not always easy. When presented with a problem, you will
get to a point where you are weighing two options. One that is an
easy way out, but could be detrimental to your team or business,
and another that may be the harder one to choose as it could
cause some pushback or a short-term setback, but ultimately it's
the right thing to do.

Good Ideas Can Come from Anyone

In one episode, Nate, the club’s kit man (equipment manager),
had an idea for a play to run. Ted could have discounted it due to
Nate’s youth, inexperience and the fact that it wasn't his job. Ted
instead encouraged Nate to share his play, which turned out to
be a great one! Ted knew as a leader it would be foolish to ignore
ideas due to someone’s age or status. Instead, he recognized

the potential value of the contribution and gave Nate a sense of
safety in sharing it.
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Great leaders recognize that good ideas can come from anyone. |
remember being stumped trying to write a fun newspaper ad (yes, |
have been around that long) for our apartment community. Getting
more and more frustrated with my lack of creativity that day, |
shared my frustration with one of my maintenance technicians. Ten
minutes later he came in with a fantastic Halloween themed ad
(and rhyming). It successfully ran that week and through the month.

Quality Time

Shortly after Ted arrives in Richmond, he makes it a priority to
have biscuits with the boss. This is his opportunity to spend
quality time with Rebecca, the owner of the Richmond Football
Club. Ted asked personal questions about her first and her
favorite concerts. This was Ted’s way of showing she is important
to him and that he wanted to get to know her. Rebecca seemed
put off by this, but loved the biscuits, so she continued to open up
to Ted over time. Throughout the show, their relationship grows,
and Rebecca felt safe to share with Ted that she was trying to
sabotage him. Say what, you ask? Yes, she was trying to sabotage
him, which leads me to my next leadership lesson: quality time.

A key component of employee engagement is investing in
relationships. How do we do that as leaders? Make it a point to have
quality time with your individual team members. It is so important.

Forgive and Show Grace

Rebecca trying to sabotage Ted was awful. As a character, it

was easy to dislike her character in the beginning. As Ted and
Rebecca’s relationship grew, a different side of her emerged. When
Rebecca ultimately makes the decision to confess that she had
hired Ted in hopes that he would run the club into the ground (all
having to do with her recent divorce), Ted had a choice. He could
have become hurt, angry or even vengeful. Instead, he moved to
forgiveness immediately. Ted says, “Hmmm. | forgive you.” Rebecca
was shocked. Ted not only chose to forgive Rebecca, but he also
showed her compassion. He recognized the best in her and knew
that she is capable of being a better boss, human and friend.

We are human, we make mistakes. There will come a time when

a team member says or does something that hurts personally or
professionally. This is our opportunity to choose how to respond.
Given the choice, | hope that you choose to show grace and
forgiveness whenever it's possible.

Charlotte Pisciotta will be speaking at the MMC in
October. To register, visit MidwestMultifamily.org.

CHECK
OUT WHAT
CHARLOTTE IS

Charlotte Pisciotta’s 20-plus year career in leadership PR:TS ,E,:\llv-‘r(lzl,\lG

has spanned from community manger to national director 18
of marketing and now vice president of Full House Marketing.
It's her expertise, knowledge and energy that she brings to every

training that creates a unique experience for her audience. Charlotte presents
programs for associations and management companies throughout the
country, is faculty of NAAEl's Education Institute and holds a certification in
Creative Training Techniques.




Meet the New [AA Team Members

Hannah Campbell began as the Director of Government Affairs
for IAA in late June. As part of the government affairs team, she will
advocate on behalf of IAA at the state and local levels of government.

Hannah previously served as the Legislative Assistant in the office of
Governor Eric J. Holcomb. During her time with the Governor's office,
she worked directly with the Legislative Director and assisted in
overseeing the Governor's legislative priorities, tracked all introduced
legislation, and managed state agency responsibilities during session. Prior to that role,
Hannah interned with 1816 Public Affairs Group, LLC,, the House Republican’s Campaign
Committee, and the Indiana House of Representatives Republican Caucus.

Hannah is a Columbus native and graduate of Hanover College. She enjoys singing along
to country music in her car, tending to her house plants, creating artwork when she feels
inspired, and hanging out with her husband and their fur child, Miles.

Jordan Hudson joined IAA in early July as the new Director of
Membership. He was born and raised in Indiana and spent most of his
childhood in his hometown of Pendleton.

Prior to joining IAA, Jordan worked in various leadership roles across
the service, staffing, and construction industries. Whether helping to
staff a business, assisting a customer, or training a new team member,
Jordan has always been passionate about the work he has done.
Jordan consistently aims to create a positive impact on the coworkers, customers, and
members with whom he interacts.

Jordan has a wonderful wife, daughter, and dog named Karl. He is excited to accelerate his
career at IAA and get to know all of our fantastic members.

A3\
DELIVERED

DAY-TO-DAY BASICS TO
KEEP THE JOB MOVING

PRO SUPPLY

866-630-6747
Bilingual: 888-281-0255

©2022 Lowe’'s. LOWE'S, the Gable Mansard Design and Lowe’s Pro
Supply are trademarks or registered trademarks of LF, LLC. 3469629

EXPECT SMOOTH
SAILING WITH
LUMENT.

At Lument, lending is
more than a loan.

JAMES KRESS
DIRECTOR
614.857.3197

james.kress@lument.com

[ LUMENT
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Flaherty & Collins Properties Announces Ryan
Sanders as new Director of Asset Management

Sanders joins Flaherty & Collins Properties from
Fairfield Residential, where he was a Regional
Supervisor. Prior to that, he was a Regional Vice
President for Silver Tree Residential. A 1999
graduate of Indiana University's Kelly School

of Business, Sanders holds designations as

a Certified Property Manager (CPM) from the
Institute of Real Estate Management (IREM), Certified Occupancy
Specialist (COS) from the National Center for Housing Management,
and is a licensed Real Estate salesperson.

At Flaherty & Collins Properties, Sanders will work directly with
the company’s executive leadership team on the company’s
owned market rate and affordable management and development
portfolio performance.

Flaherty & Collins Properties Announces Grand Opening
of Whiskey River, a $32M Project in Lawrenceburg

“As an award-winning, accessible tri-state city with prominent
amenities and many exciting economic initiatives unfolding, the
City of Lawrenceburg is laser-focused for growth as a ‘City on
the Rise, says Lawrenceburg Mayor Kelly Mollaun. “The Whiskey
River Apartments public-private partnership between the City
of Lawrenceburg, Lawrenceburg Redevelopment Commission,
and Flaherty & Collins Properties is the collaborative result of
strategic long-term planning and property development that we
have all been waiting for”

The development features many unique resort-style amenities
such as a pool, lounge area, grills, a co-working lounge, and Sky
Deck. Whiskey River also includes a fitness center, a bark park, dog
spa, bike storage with hike wash and repair station. Additionally,
the project includes public green space. Apartments will feature
modern finishes, LED lighting, quartz countertops, stainless steel
appliances, washer and dryer, and private balconies on most units.
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“We are looking forward to showing the community what we've
built here with Whiskey River," said Deron Kintner, General
Counsel and lead project developer for Flaherty & Collins
Properties. “Our belief in this project is already backed up by
a record-fast lease-up, with more than 80 percent of the units
leased. The City of Lawrenceburg is a great partner in this project.”

“Whiskey River will bring new residents to the area and with strong
disposable income to make employee recruiting easier and help
support the local business,” Kintner adds. “These new residences
will help drive the demand for further development in Lawrenceburg,
creating an estimated $25,000,000 in economic impact”

HDSUPPLY.

YOUR SINGLE-SOURCE
MRO SUPPLIER

HD Supply is committed to getting you what
you need, where and when you need it.
We offer:

- Free, next-day delivery*

- More than 100,000 products

- Industry-leading support

Trust us to make your job easier with:
- One-click checkout online

- Fast and easy ordering on the
HD Supply Solutions™ App

- Custom-made products, including doors,
cabinets, window coverings, and more

- Professional certification and training

- Property improvement and
renovation services

WERE ON IT”

seasywavsTooroER | [$F moBieaPp (5 18004313000 =1 hdsupplysolutions.com




The development represents a capital investment of
approximately $32,000,000, with Busey Bank serving as the
construction lender.

Flaherty & Collins Construction served as the General Contractor.
American Structurepoint was the project architect and engineering
firm. Flaherty & Collins Properties manages the community.

The project, at 179,410 square feet, broke ground in October of
2020, with first residents moving in April of this year.

4th of July with J.C. Hart

Each year, J.C. Hart Company
hosts a 4th of July contest for
all its residents. It is incredibly
fun to engage with residents
in this way to see how they
celebrate the holiday. To win,
the resident must post on
their social media how they
are celebrating, tag their
respective communities, and
use the hashtag #jch4thofjuly.
J.C. Hart had residents
celebrating in various ways,

Victoria
Schuman
National Acct Mgr
317.995.2321
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from barbeques at home to paddle boarding in the mountains.
The winners were from Legacy Towns and Flats in Carmel, City
Flats Renwick in Bloomington, and Penrose on Mass in Downtown
Indy. They won prizes perfect for outdoor activities, from

camp chairs to a Yeti tote bag. J.C. Hart thanks everyone who
participated in the contest!

Along with the contest, J.C. Hart Company also sponsored
the Noblesville Fireworks Festival this year. With its new East
Bank project, J.C. Hart is truly excited to be involved with the
Noblesville community once again.

Zidan breaks ground on the Company’s First-ever
New Multifamily Development in Greenwood

Zidan Management Group (ZMG), a rapidly growing multifamily
property management company based in Indianapolis, expands
its portfolio with the company’s first-ever new development.
The project will be a phase Il of their existing community,
Sandstone Court Apartments, located in Greenwood, IN. The
phase Il development will consist of five three-story buildings,
120 units offering 1-, 2-, and 3- bedroom apartments, and a new
clubhouse and amenity space.

In addition to the phase Il development, the ZMG development
team will be renovating the current community to match the
finishes and living experience of the new project.

“It has been on ZMG's radar for some time to establish an
in-house development team as we expand our portfolio. This
phase Il project is a pilot for us to configure our workflow with
goals to make new developments a permanent component

to the Zidan portfolio.” Raed Zidan, President & CEO, Zidan
Management Group, Inc.
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WE DO APARTMENTS™

TRUST. FOCUS. COMPASSION. ™

LB Gray LLC

A Debt Collection Agency

LANDMAN BEAITY

22 s ix R Affiliate agency to Landman Beatty Lawyers

On-line collection placements via our Creditor
Portal

Yardi and RealPage integrations for even faster
placements

State-of-the-art technology

e ST INRE
SMARTER. FASTER. BETTER.™ i . i
Consistently deliver 2-3 times the national

average for collections

LANDMAN BEATTY G ] == ; Damage hearing and monetary judgements fees
TECHNOLOGIES : T - are waived when using Landman Beatty

R = Lawyers for evictions
SOFTWARE. AUTOMATION. INTEGRATION.

Professional and dedicated staff

We get you more of your money. Faster.
LANDMAN BEATTY
BROKE RS '
BUY. SELL. MANAGE. SR . LB Gray LLC

9100 Keystone Crossing - Suite 850

e

o 317-236-0233
TheEvictionPortal.com LandmanBeatty.com
LBGray.com

LandmanBeattyBrokers.com LBGTechs.com
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LEASING

Why Customer Service is an Important Part of

Fair Housing

It's easy to get hyper-focused on the fair housing rules and
regulations when it comes to property management. But we need
to remember that an integral part of what we do is steeped in
customer service. Our residents and prospects are customers
and need to be treated accordingly. In addition, it stands to
reason that when our customers or residents feel well cared for,
they are less likely to file a complaint. Let's discuss three aspects
that can lead to an exceptional customer or resident experience.

Effective Communication

Your resident is speaking but are you truly listening? An
effective communicator will listen intently. Listening intently
requires that you are focused on what's being said, not how
you are going to reply. By doing this, not only do you get a
better understanding of what's needed, the resident will feel
valued and understood.

Follow-up is another part of effective communication. Most
issues raised by residents are seldom resolved in one visit
or phone call. Ensure you continue communicating with your
residents until the situation is resolved.

FEELING THE CHILL

WE HELP WITH:

« HVAC AUDITS

« HVAC EFFICIENCY REPORTING
« INSTALLATION

« REPAIRS

« MAINTENANCE

« AIR QUALITY TESTING

3111211221

www.callallproindy.com
WBE CERTIFIED

Effective communication can come easily when everyone
involved is in a good place or state of mind, but it may be
particularly challenging when emotions are running high. What
can you do? The next aspect we will consider is imperative to
handling these types of situations.

Respect While Being Disrespected

There is a saying that respect is a two-way street. We naturally
want to be treated with the same dignity and respect we show
our residents. Unfortunately, this may not always be the case.

A common situation we see is when a maintenance request

has not been handled in a timely manner, at least as far as the
resident is concerned. Remember that it is imperative that you
always stay calm. Reassure your resident that they have been
heard, and you will take appropriate action to try and find a
resolution. Hopefully, by showing them respect and maintaining
your patience, you can defuse the situation and create an
environment that encourages the resident to do the same.

Part of effective communication and being respectful is having
a thorough knowledge and training of your company'’s policies
and procedures. It stands to reason that in order to help your

resident, you need to know how to answer their questions. The
final part of this article will detail why this is important.

Knowing Your Policies and Procedures, so You
Know How To Answer

Imagine you are the resident, and you need information. Would
you be happy if the person behind the desk or on the grounds
gave you a vague or confusing response? Probably not. Being
well-versed in your company'’s policies and procedures allows
you to answer quickly and efficiently, which can go a long

way if the person is already agitated. It can also help us avoid
giving out misinformation.

To that point, every person who has contact with your residents
should be trained in your policies and procedures so that the
information disbursed is the same and will help you avoid a
potential fair housing complaint or accusation of discrimination.

Property management companies face many different and
challenging situations every day. Training and role-playing

can help you develop the skills of effective communication,
respect, and a thorough knowledge of policies and procedures,
which in turn will help you deliver the exceptional customer
experience you want to give.

This article was prepared by Market Me Social.
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MULTIFAMILY CONFERENCE

The past year has redefined life
as we know it. Home became
more important than ever,
serving as the primary location
where individuals and families
lived, worked, played, and
learned. Despite unprecedented
challenges, we elevated the
way we serve our residents and
took bold steps to keep our
communities strong. We showed
up in new ways to meet rapidly
changing guidelines and deliver
a sense of safety and security to
our customers.

The demands of this past year
also set the stage for growth,
innovation and collaboration
that will transform our
industry for the better. We
persevered and adapted at
record pace, finding innovative
solutions, and serving our
communities in the face of
uncertainty. In this time of
change, now is the time to
invest in taking your career,
connections, and company to
the next level.

EACH BOOTH INCLUDES:

Join us at MMC2022 for our
region’s premier multifamily
industry event, where
engaging with national thought
leaders, industry experts, and
innovative suppliers will elevate
your career and community.

BUILD BACK

Register to join us by visiting
midwestmultifamily.org
or scan the QR code!

This is the place you want to be with more than 3,900 multifamily industry
professionals seeking new resources for sales, marketing, construction,
recruitment, maintenance, technology & more.

10’ x 10" booth with 8’ pipe draped back wall and 36” draped sidewalls
Opportunity to display products and services at your booth

Access to any of the fantastic seminars throughout the two days
Company listing on the conference website

Company listing on the conference app

6 hours of floor time over the 2-Day conference

Lock in your booth at midwestmultifamily.org/exhibitors.
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FEATURED SESSIONS

Achievement Now - Elevate
Your Success (KEYNOTE)

Don’t Care Anymore? 4 Methods to Cure
Fatigue & Bring the Compassion Back

TYLER ENSLIN

According to Inc. Magazine,

9 92% of individuals who set

| yearly goals fail to reach
them. Join keynote speaker, Tyler Enslin, in this
participant-focused session to understand the
actual reason why so many people fail to reach
their goals. Relatable, engaging, and practical,
Tyler has a passion for inspiring individuals to
determine a path to growth and achievement.
During this presentation, you will create
meaningful individual goals for yourself while
developing action steps to begin achieving
your goals right away. You will walk away with
four simple habits that can be implemented
immediately to drive achievement and discover
actionable keys to a productive mindset. Leave
the opening session feeling motivated and
energized to begin reaching your goals!

The Struggle Is Real:
3 Strategies To Lessen
Stress & Enhance
Wellness

AMY KOSNIKOWSKI DILISIO

As an essential industry, we
gave a lot of ourselves during the pandemic.
There is a daily struggle to meet rising customer
demands, along with the high level of stress
dealing with the many unknowns. This current
ever-changing landscape has had a negative
effect on our mental health, as well as our
overall well-being. It's crucial to understand the
importance of mental health and wellness to
you, your team, and your company. Join Amy to
discover long-term strategies to maintain and
protect your wellness professionally, as well as
personally. Leave this session with practical tips
to become an overall healthier person!

Five Ways to Jumpstart Wellness
in the Workplace

AMY KOSNIKOWSKI DILISIO

Today'’s challenges to mental health cost
employers over $80 billion each year. It is time
to take action to lower absenteeism due to
mental illness and decrease health care costs
due to stressed out employees! Why not take
steps to help your team build mental strength,
enhance productivity, increase morale, and
stay as healthy as possible? Discover five real
life strategies and ideas you can apply right
away to create a more caring and mentally
healthy workplace today.
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AMY KOSNIKOWSKI DILISIO

Are you feeling burned out and drained from
stressful days and demanding customers? The
first step to regain the desire to serve is the
awareness that your compassion “bucket” is
empty. The “cost of caring,” otherwise known
as compassion fatigue, can lead to negativity at
work, loss of enjoyment, and depression. Learn
how move from apathy to empathy and bounce
back stronger than ever. In this session, Amy
will give you four strategies to get you back

on track and equipped with the techniques to
regain a new caring outlook. You will walk away
with a game plan ready to take back to the
office the very next day!

' We're Better Together:
The Surprisingly Simple
Leadership Strategies That

Extraordinary Team

ROMMEL ANACAN

In this session, Rommel will break down the
complex issue of leadership into three simple
strategies that you will be able to implement
immediately for yourself and your teams. You
will learn the big mistakes leaders make every
day that make your life harder (and how to

fix those mistakes right away), the powerful
foundations of the Leadership Traction Model,
and the secrets behind the “Grow and Go”
framework. Rommel will share surprisingly
simple leadership strategies to create an
extraordinary team.

The Five Keys to Dealing With Difficult
People (Without Making Things Worse)

ROMMEL ANACAN

Let's state the obvious...people can be difficult.
Really. Difficult. The problem is if you want to
succeed in life you have to be able to win with
people, even the ones you don't like. Learn how
to create connection and understanding with
difficult people without making things worse.
Rommel will share with you the big mistakes
that people make in communicating with a
difficult person that stops them from gaining
relational traction and how you can avoid them,
as well as the secrets of the Compassionate
Confrontation Pathway™. Walk away from this
session feeling excited, clear, and ready to deal
with the difficult people in your life.

Take Your Day Back! The 5 Time
Management Principles to Help You Do
More With Less Effort

ROMMEL ANACAN

With all of the technology we have today
doesn't it feel like we should be able to
accomplish more while doing less? Yet,

haven't you noticed that it feels like we are
accomplishing less, even though we are doing
more? There are so many great opportunities
within your grasp, however many smart people
miss out on them because they keep falling into
common traps that keep them from being their
best every day. Join Rommel to learn how to
create the optimum environment for maximum
results in your day, as well as a simple
framework that will help you identify where
you need to focus your attention. You will walk
away from this training feeling empowered and
equipped to take your day back so that you can
accomplish what is truly important!

Increase Your Sales
Leads on LinkedIn

i JENNIFER DARLING
&L | inkedln is the single best
source of leads on the
planet. And it's FREE. What if you could position
yourself on LinkedIn to attract prospects,

and referral partners — without being pushy,
sales-y or aggressive? In this session, you will
discover three of the best strategies to get
more high-paying prospects in your business
using LinkedlIn, “the Google for Business
Professionals!” You will leave this session with
Jennifer ready to establish yourself as the go-to
expert on LinkedIn.

Rock Your Sales Results

JENNIFER DARLING

You've done it! Made it past the most
challenging two years in the history of sales.
The opportunity to have your best years ever
are right in front of you. Are you prepared to
seize them? Do you have what it takes to attract
renters in new and innovative ways? Having
went from goose-egg (thanks to Covid) to
having her best years ever, our speaker Jennifer
Darling has a unique perspective and proven
strategies to help property managers and
leasing professionals succeed in a totally new
environment. You will learn how to create more
opportunities with lead generators that attract
today’s renters while resetting your mindset for
results beyond your imagination.




Talent Development for
Maintenance Technicians

CHRIS KING-DYE

In this session, you will

learn how to promote talent
from within your company

and provide the resources for a successful
maintenance supervisor. Chris will train you how
to manage budgets, people, processes, time, and
risk. Leave this session with more knowledge

on standard leadership competencies that you
can immediately take back to your team to make
everyone the most successful as possible.

Who's Next? Succession Planning for
the Maintenance Team

CHRIS KING-DYE

Are you struggling with maintaining and
developing your maintenance team? You can
prepare for change by grooming porters into
technicians, techs into leads, and leads into
supervisors. Join Chris to learn how to create a
continuous internal development cycle to attract

and retain top workers and provide opportunities
that result in satisfaction and stabilization.

Dude, Where’s my CaulR? Inventory
Management and Shop Organization

CHRIS KING-DYE

Stop wasting your valuable time and money
searching for supplies! In this session with
maintenance guru Chris King-Dye, you will learn
how to embrace best practices to manage
inventory and organize the maintenance shop
for the most effective use of time and talent,
all while reducing workplace accidents. You will
get back to your property the next day ready to
avoid part-swapping and scavenger hunts!

Preventive Maintenance Program -
Your Best Investment

CHRIS KING-DYE

Join Chris to discover new ways to spend

time to save time and equipment, while also
increasing your residents’ satisfaction level at
the same time. In this session, you will

learn how to ramp up to a full Preventative
Maintenance Program, even during those
high-demand cycles, to make your days easier
and more productive each week.

8 Moving Beyond the “Pivot”

LIA NICHOLE SMITH

Strategic Agility is an
organization’s ability to think
ahead of the market, quickly
adjust to shifting trends, and
capture new revenue ahead of the competition.
In order for an organization to be truly agile,
leaders must learn to ASK and ADAPT, rather
than to DECIDE and TELL. Today's rate of change
won't slow down any time soon and nothing

is more important than the ability to respond
quickly and innovate in the midst of disruption.
In this session, you will take a 5-question quiz
to measure your organization’s strategic agility.
Lia will teach you how to create an easy-to-im-
plement plan to propel your properties forward.
Are you ready to lead your teams into the future?
You will be after attending this session!

MAINTENANCE

HSC PAVEMENT

OUR SERVICES

= A

ASPHALT ASPHALT SEALCOATING CRACK STRIPING
PAVING REPAIR SEALING
/ = JOJG lJ
SIGNAGE PARKING CONCRETE SPORT ALL WEATHER
BUMPERS REPAIR SURFACES RUNNING TRACKS

R i

Maintaining parking lots, sidewalks, curbs, drain basins, ADA signage, and striping is
a challenge that can be stressful. With 50 years of experience in the pavement
maintenance industry, our goal is to remove that stress by saving you time and
money through exceptional budgeting, communication, and project management.

EXPERIENCE YOU CAN RELY ON.
QUALITY YOU CAN COUNT ON.

317-184-1410
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FEATURED SESSIONS

Professional Reputation: Cultivating an
In-Demand Personal Brand

LIA NICHOLE SMITH

Reputation management is mostly regarded as
a business practice. But what about managing
your own reputation? What others say about
you when you are not around, especially about
you professionally, can make you or break you.
The mere mention of a name elicits a positive
or negative reaction. Doors can open or close,
opportunities can appear or vanish, people
can smile or frown. This session delves into
five ways you can intentionally secure your
reputation while building an authentic and
well-respected professional identity.

The NEW Zero Moment
of Truth: 10 Years in
the Making!

' MELISSA DECICCO

No longer are today’s renters
just popping up at the Leasing
Center hoping to take a tour. By the time they
make any type of contact, renters already have
a good idea what a community has to offer,
which means the information they find online
can help or hurt your ability to secure a lease.
What exactly do renters consider to be most
important when searching online? And once
they do lease and move in, what does it take to
keep them year after year? Attend this session
to get the answers to these questions, and
more! Multifamily professional Melissa DeCicco
will cover 10 years of renter trends to help you
catch the attention of renters who are serious
about finding their perfect home.

The 5 Innocent Evils of Digital Marketing

MELISSA DECICCO

Traditional digital marketing tactics are
beginning to have an adverse effect with
renters and could very well impact a
company’s efforts to attract and retain

renters. This growing indifference towards an
outward-facing strategy can be seen in just
about every industry, and multifamily is no
exception. Renters today are smarter and more
eagle-eyed than ever before, but what makes
sense on paper could negatively disrupt a
renter’s online journey. In this session, you'll
learn five “innocent evils” related to apartment
marketing and what your company can do to
avoid an unintentional sabotage. Leave feeling
more prepared than ever to revamp your
marketing strategies!
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Vision & Goals: How to
Design Your Future and
Write Goals to Get There

JACKI CARR

Y. & Where do you see yourselfin
A e five years? Do you set goals?
Do you write them down? What happens if/
when we fail? Are your goals set in reaction or
in possibility? Do your goals inspire you?

Join Goal Coach and Motivation Speaker Jacki
Carr for a goal setting workshop to the future.
In this session, we will explore writing a vision
to then define and set goals to make that
imagined vision a reality. Bring your own pen,
paper, and an open mind!

Work | Life | Balance: Clarify your
Boundaries and Live your Whole Life.

JACKI CARR

On a scale of 1-10, how are you at setting and
keeping your boundaries? Boundaries are
imperative when asking how to access balance
in your work life and in your whole life. Join
Goal Coach and Motivational Speaker Jacki
Carr for a workshop that explores balance and
boundaries. Prepare to leave with three tools
to support your boundary practice.

The Love Languages of
Employee Engagement

CHARLOTTE PISCIOTTA

Charlotte offers solutions to
the challenges of the new
remote work environment.
Now more than ever, employees need leaders
who are consistently turned to “on,” tuned in,
and able to maintain a connection. “Remote
control skills” are required to effectively lead
teams. Virtual team leaders must be able to do
more than utilize various forms of technology
to communicate and collaborate remotely.
They will recognize achievements, be proactive
about staying in contact with the dispersed
team, demonstrate trust and motivate
employee engagement, while maintaining
realistic expectations and self-motivation.
Attend this session to discover how to keep
teams tuned in from wherever they may be.

Fantastic Follow-Up: Just Say “No” to
Copy and Paste

CHARLOTTE PISCIOTTA

Follow-up is most effective..when you actually
DO it! Seriously, you've invested your time,
skills, and passion into turning a lead into

a tour, performing a perfect presentation,
closing the sale, and overcoming objections.
Sometimes, you still don’t get the commitment.
Join Charlotte to learn how to avoid the
snoring, boring, “I'm just checking in,” or even
worse, a generic “copy and paste.” Learn new
techniques you can take back to your property
the next day to make your follow-up a value
add, memorable, and effective.

Maintenance for
Managers

ANGEL DAVILA

This course for office staff

will help to provide a better
understanding of all things
maintenance. Angel Davila will discuss

how to bridge the gap between office and
maintenance through effective communication
and questions the office should ask residents
when taking in service requests. There will be
hands-on training as well, with a focus on HVAC
that involves pipe bending/swaging, brazing,
HVAC electrical training boards, and testing of
components using a multimeter. Whether you
are a leasing professional, assistant manager,
marketing, or maintenance; you won't want to
miss this training opportunity!

Emergency Preparedness

ANGEL DAVILA

Would you and your team know what to do in
the event of a catastrophic event such as a
natural disaster, fire at the community, long
term power outage, a vehicle hitting a building,
or an active shooter reported at the property?
None of these scenarios are ones we would
like to think about, but Benjamin Franklin

said it best, "By failing to prepare, you are
preparing to fail.” Join Angel as he provides key
considerations when developing an emergency
preparedness plan, risk mitigation, triaging
afterhours callouts, FEMA recommendations
for responding to natural disasters, which
emergency supplies to keep in stock, and how
to best respond to an active shooter according
to the U.S. Department of Homeland Security.

Time Management for Maintenance

ANGEL DAVILA

Learn from maintenance professional

Angel Davila best practices for preventive
maintenance, make-readies, and time
management for increased efficiency,
smoother operations and a higher NOI at
your community. This session will provide
key concepts to consider when developing a




preventive maintenance schedule, ways to
maximize time in the field or office, and how to
execute make-readies systematically to ensure
high standards are being met for successful
move-ins during the turn season. During

this session, you will also find out about the
newest advances in technology to allow your
team to work smarter, not harder!

“Why Ya Gotta Be So
Mean?” - Dealing with
Angry Residents, Prospects
and Co-Workers

LISA TROSIEN

It seems like everyone is a
little bit cranky these days, doesn’t it? With

a possible recession, a pandemic that's STILL
going, politics, and everything else out there,
it doesn’t take much to set people off, does

it? When you understand WHY people are
cranky, it becomes a lot easier to deal with
their attitudes. Join industry professional

Lisa Trosien to learn not only the ‘why,” but
simple techniques to calm down mean people,
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while keeping your mental health in a good
place at the same time! Discover the power of
emotional contagion, why you should always
seek to understand where people are coming
from, how to practice active listening, and so
much more to keep you calm and collected
during your workdays.

“Video, Video, Video” - The Best Ways to
Use Video for Marketing, Leasing, and
Communications

LISA TROSIEN

As of this year, video now makes up over
80% of all internet traffic, with more people
saying they want to learn about a product or
service through video than any other means.
Just because you have pre-recorded virtual
tours doesn’t mean you're maximizing your
marketing strategy. Learn from Lisa the best
possible ways to showcase your property
through video (TikTok, Instagram, and more),
as well as ways you may not even be utilizing.
Additionally, Lisa covers important video
enhancements that will make your videos

more watchable, more sharable, and even
more effective. Even if you think you know
everything there is to know about video, this
class is bound to teach you something new.

Nuance Selling: It's the Little Things
That Can Make Big Sales

LISA TROSIEN

Exceptional salespeople know that selling

is truly an art form. During this session, Lisa
examines the small, essential details that can
take you from good to great in just 60 minutes!
Whether you're a Leasing Professional or an
Industry Partner, you'll leave with amazing
new sales skills that will set you apart from
the competition. The finest salespeople use
empathy, persuasion, body language, and
more to establish their credibility while gaining
their customer’s trust. Lisa will cover those
and more to take your closing to a higher level
than ever before. No gimmicks - just skills and
techniques to help you advance your career,
make more money and be more successful.
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SCHEDULE : L *

All Tracks Leasing Marketing

TUESDAY, OCTOBER 11

TIME SESSION AUDIENCE
7:30 a.m. REGISTRATION OPEN
9:15 - 10:15 a.m. Achievement Now - Elevate Your Success (Tyler Enslin)

The Struggle Is Real: 3 Strategies To Lessen Stress & Enhance Wellness
(Amy Kosnikowski Dilisio)

10:30 - We're Better Together: The Surprisingly Simple Leadership Strategies That Will
11,3'0 am Help You Create An Extraordinary Team (Rommel Anacan)

Increase Your Sales Leads on LinkedIn (Jennifer Darling)
The 5 Innocent Evils of Digital Marketing (Melissa DeCicco)
Talent Development for Maintenance Technicians (Chris King-Dye)
Don’t Care Anymore? 4 Methods To Cure Fatigue & Bring The Compassion Back
11:45 a.m. - (Amy Kosnikowski Dilisio)

12:45 p.m.
The NEW Zero Moment of Truth: 10 Years in the Making! (Melissa DeCicco)

©00.0
00090

Work | Life | Balance: Clarify your Boundaries and Live your Whole Life (Jacki Carr)

12:45 - 1:45 p.m. LUNCH

1:45 - 5:00 p.m. TRADE SHOW
Fantastic Follow-Up: Just Say “No” to Copy and Paste (Charlotte Pisciotta)

Who's Next? Succession Planning for the Maintenance Team (Chris King-Dye)

D= 2RI AT The Five Keys to Dealing With Difficult People (Without Making Things Worse)

(Rommel Anacan)

©0 0000

Moving Beyond the “Pivot” (Lia Nichole Smith)

The Midwest Multifamily Conference takes place at the Indiana
Convention Center on October 11-12. Learn all about hotel
| accommodations, parking, and attractions to check out in downtown
| Indianapolis by visiting midwestmultifamily.org/travel.

' | The host hotel is the Indianapolis Marriott Downtown. Reserve your
room before September 12 to get the discounted rate.
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B m .

Maintenance Property Management Regional Supervisor

WEDNESDAY, OCTOBER 12

TIME SESSION AUDIENCE
8:00 a.m. REGISTRATION OPEN
Five Ways To Jumpstart Wellness in the Workplace °
(Amy Kosnikowski Dilisio)
9:15 - Preventive Maintenance Program - Your Best Investment (Chris King-Dye)
10:15 a.m. Rock Your Sales Results (Jennifer Darling) °
The Love Languages of Employee Engagement °

(Charlotte Pisciotta)

Dude, Where’s My Caulk? Inventory Management and Shop Organization
(Chris King-Dye)

Take Your Day Back! The 5 Time Management Principles to Help You

10:30 - .
Do More With Less Effort (Rommel Anacan)

11:30 a.m.

Maintenance for Managers (Angel Davila)

Nuance Selling: It's the Little Things That Can Make Big Sales (Lisa Trosien)

11:45 a.m. - 12:45 p.m. LUNCH & AWARDS

12:45 — 3:45 p.m. TRADE SHOW

“Why Ya Gotta Be So Mean?” Dealing with Angry Residents,
Prospects and Co-Workers (Lisa Trosien)

Time Management for Maintenance (Angel Davila)

Professional Reputation: Cultivating an In-Demand Personal Brand
(Lia Nichole Smith)

Vision & Goals: How to Design Your Future and Write Goals to Get There (Jacki Carr)
Emergency Preparedness (Angel Davila)

“Video, Video, Video” - The Best Ways to Use Video for Marketing, Leasing, @ °
and Communications (Lisa Trosien)

£4:00 - 5:30 p.m. MAINTENANCE EXECUTIVE SOCIAL HOUR

6:00 - 7:00 p.m. AWARDS DINNER RECEPTION
7:00 - 9:30 p.m. MIDWEST PRODIGY AWARDS DINNER
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MARKETING

by Jennifer Darling

25 years ago, I started my career in television advertising sales.

At the time, the only people who had a huge platform to share
their thoughts were people in the media. TV, newspapers,
magazines, and radio. Generally, TV and newspapers were
dedicated to report on the news in an unbiased fashion, but
today, you see much more opinionated people sharing biased
views. And thousands of vehicles to broadcast those views.

Any person on the planet can pick up their smartphone and
broadcast a message.

Yet so few ever do that.

As a business owner, coach, consultant, speaker, practitioner,
organizational leader, CEO or anyone who has the desire to
see positive change in the world, you have a platform and a
responsibility to step up and stand out as a Thought Leader.
Today, you have the technical tools right in the palm of your
hand that allow you to do it. What are you waiting for?

It’s time to take advantage of the tools and expand your
thoughts to other people who are looking to hear from you
and watching for you to lead the way. One of my favorite
tools share your thought leadership work is LinkedIn.

Rock LinkedlIn as a Thought Leader

LinkedIn is the only social media platform dedicated to
businesses. While on one hand it’s an excellent tool for
jobseekers and career advancement, on the other hand it’s
a dynamic tool for marketing your business, building your
brand, and sharing your words of wisdom.

LinkedIn is an easy tool to grasp, if you know the right
things to do when you get on the platform. There are three
keys to success as a Thought Leader on LinkedIn.

1. Position Yourself as a Thought Leader on Your LinkedIn
Profile Page. People want to be connected with other people,
not companies. Company pages are great for exposure, but
there’s no personal connection with individuals. Even with
big companies, we want to relate to their leaders. It's easy

to name the heads of Amazon, Spanx, Tesla, and Microsoft.
People want to relate to you too.

Your Personal Profile should be your Thought Leader profile.
It should speak directly to your ideal customer. Customer
doesn’t have to mean client in this case. For example, if you
are a woman in tech, you might be advocating for the growth
of women in tech. That means your ideal customer is other

COMPLETE

Developers Since 1994

4 TRUE

AUTHORIZED DEALER AUTHORIZED DEALER
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women in tech. Make sure your banner has a message to
speak to them and your about section is “About Them”
not about you. You can save that for your experience
section. Ensure you have at least three pieces of media in
your featured section. For more tips on how to create an
excellent Thought Leader LinkedIn Profile, grab my free
checklist at UltimateProfileChecklist.com

2. Position Yourself as a Thought Leader in Your Posts.
Many people shy away from writing their opinions on any
social media. People tell me they are concerned with the
critics. There will always be critics. You can choose to put
your opinions and thoughts online to help others looking
for support or you can keep silent because you're worried
about critics. What will you choose? I choose to ignore
those who tell me I can't do something so I can be present
for those who are looking for ideas, concepts, tips, and new
ways of thinking,

Start writing out your ideas and thoughts. A short story
in your news feed about a personal or professional
experience turned into a business lesson. These are my
favorites and get a lot of engagement. Publish an article.
Share an article you've read with a few sentences about
your thoughts on it. Make a short video about a topic
you are passionate about. Be consistent. We need more
trailblazers, changemakers, and pioneers and we need
them to have courage to share for the benefit of everyone.

3. Grow Your NetworR of the Right People. Invite your
ideal customers and stakeholders to your network. As in
the example above, invite more women in tech, if they are
your ideal customers. Expand your sphere of influence.
Invite people who do what you do too. Collaborate with
others on important issues, like women leadership,
diversity and inclusion, and equity in pay to name a few.

As Thought Leaders you have an important job to do

and that’s to be present when your followers are looking
for you to lead the way. By stepping into the spotlight,
you're stepping into the responsibility of leadership, you're
supporting your followers (even if you don’'t know who
they are), you're putting your voice into the world, and
you're creating a ripple-effect with your message. It’s time!

Jennifer Darling will be speaking at the MMC in October.
To register, visit MidwestMultifamily.org.

Jennifer Darling is a master at creating visibility CHECK
and building relationships using LinkedIn. Her posts ngIEI‘II:VEHRA;rS
generate thousands of views and she’s grown her PRESENTING
network to over 7,000 qualified connections. Jennifer AT MMC!
is one of the world'’s foremost LinkedIn experts, and 16

the ONLY one with 20+ years of advertising and sales
experience for media giants such as Hearst & Comcast.

She’s trained thousands of business owners, salespeople, consultants,
speakers, experts and leaders to maximize LinkedIn results. Jennifer
is the author of Increase Your Leads with LinkedIn: 52 Tips for Sales
Success and Discover Your Inspiration. You can find her on LinkedIn at
LinkedIn.com/in/jenniferdarlingspeaks.

We deliver

exceptional resident
experiences and
create real value

As the only nationally-recognized full service
amenities company, Valet Living delivers at
a level no one else can. Not just because we're
bigger. It's because our decades of experience
makes us smarter.

We deliver exceptional resident experiences
because we have developed the HIRING,
TRAINING and TECHNOLOGY that allows us
to perform 40 million resident engagements
each month. We focus on your residents, so
you can focus on your business.

ValetLiving.com | 877-574-2587

Valet Living

Setting the Standards

O

All Valet Living logos and images associated therewith, and all other Valet Living products and services, are trademarks or registered
trademarks of Valet Living, LLC in the United States and other countries.
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EDUCATION

Upcoming Certification & Designation Programs

The Indiana Apartment Association is proud to be a resource for advancing your multifamily career. With the majority of our programs
being offered virtually this year, you can earn your certification or designation at home or in the office from anywhere in the state!
Registration is now open for all classes below. Visit www.iaaonline.net to save your seat today!

Certificate for Apartment Maintenance Technician
(CAMT) Program

Earning this professional designation increases your
knowledge in every area of the maintenance technician field
and sets you apart from other technicians. Advance your
career with a CAMT. Classes can be taken all together to earn
your CAMT designation, or they can be taken individually to
increase your knowledge in a specific area. The cost for each
individual course is $300, except HVAC which is $500.

PROGRAM DATES:
Sept. 1- Electrical Maintenance

Sept. 8 - Plumbing Maintenance CAMT

Sept. 29 & Oct. 6 - HVAC Maintenance =
Oct. 27 - Appliance Repair =
Nov. 3 - Interior/Exterior Maintenance

Nov. 10 & 11 - Hands-0n Days (Can attend in-person or livestream)

Thank you to our sponsors:

ChadwelP " 'SUPPLY “B
SUPPRLY MULTIFAMILY SOLUTIONS

CONGRATULATIONS to IAA members
who earned a new designation between
May 14 and July 18, 2022!

Deborah Townzen, Sheehan Property
Management, Inc.

Shenelle Neblett, Zidan Management
Group, Inc.

CALP®

Austin Darks, The Garrett Companies

Kody Summers-Wiley, Gene B. Glick
Company, Inc.

Maddie Easter, NTS Development Co.

Matthew Jacobs, ).C. Hart Company, Inc.

CAME

Shauna Ross

CAMT &

fos]

Anthony Heck, ).C. Hart Company, Inc.
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CAM SLAM

Earning a CAM designation allows mid-level staff to

demonstrate that they have the knowledge and ability

to manage an apartment community and achieve

owners' investment goals. This course is recommended

for multifamily professionals with strong financial

backgrounds and those ready to take the next step in their
careers. Course topics include: occupancy rates, comprehensive
marketing plans, equitable treatment of current and potential
residents, property inspections, preventive maintenance
programs, accounting principles and practices, and maximizing
net income.

CAM candidates must complete the coursework and
exam within 6 months of declaring candidacy. Minimum of
12 months onsite property management

CAME

experience is required.

PROGRAM DATES:
Oct. 17-21 (All dates required)

Maintenance Leadership Toolkit

This customized program will prepare maintenance
professionals to create better reporting relationships

by identifying basic competencies such as communication
expectations and proactive problem solving, which are critical
to leading a property management

maintenance team. b

Enroll today to become a leader FAREDOMUT|

of tomorrow and earn your
IAA: Maintenance Visionary Leader badge!

S

INDLLAE LPIRTMMNT ASTROMINN

PROGRAM DATES:

Dec. 8 - Module 1: Quick Start - Managing People Basics

Dec. 15 - Module 2: Setup Guide - Communicating Expectations
Jan. 5 - Module 3: MacGyvering — Proactive Problem Solving

Jan. 12 - Module 4: Trouble Shooting — Dealing with Difficult People
Jan. 26 - Maintenance Leadership Roundtable

Need help logging into your IAA account?
Email iaa@iaaonline.net or call
(317) 816-8900 for assistance.



n ONIT
PAINTING

est. 2015

YOUR MULTI-FAMILY
PAINTING EXPERT

CALL USTO BID YOUR NEXT PROJECT 6/]? —g}q = ?3202

More information, visit us at: www.ONiTPainting.com
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WELLNESS

Five Powerful Beliels That Will Reduce Your Stress

by Rommel Anacan

Doesn't it feel like life is all stress all the
time? Well, I've got good news for you:

While stress will always be a part of your
life, it doesn’t have to dominate your life.

Stress is your body’s response to a threat.
That jolt of adrenaline, the rapid breathing,
the blood pressure increase, the anger, the
need to do something; that’s your body’s
way of giving you what you need to face

a threat. So, when you need to swerve
your car quickly to avoid an accident, the
adrenaline boost helps you to do so.

Your stress response is also triggered when
you're running late for work, when that client
you can't stand walks into your office, or
when an unexpected bill shows up in the
mail, and you're not sure how you're going
to pay it. Your body also perceives all of
these as threats, so it responds accordingly.

Here's what is so empowering: since
stress is a response, you can control how

Rent.

We take the hassle out of

social marketing.
Period.

RentSocial.
Now offering Snapchat Ads!

Learn more
solutions.rent.com

B ey e e

EOVE SN BRALS

you respond to your body’s response!
Your body's response doesn’t have to
control you; you just need the mindset to
manage your response.

If you're ready to reduce the negative
effects of stress in your life, | want you to
start with these five powerful beliefs.

The Five Beliefs

One: | choose not to do it all.

There is a deeply held belief in many of

us that we are supposed to be able to do
it all. You should be able to manage your
marriage, kids, family, friendships, and
career. Oh, by the way, serving on the little
league board, attending the PTO meeting,
bringing the doughnuts and coffee every
week for your club, and looking perfect
every day should be easy too.

But that isn't the reality. You can't do it
all. You were never meant to do it all.
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T65-409-4316

ppapalmts.com

That's why you feel stressed when you try
to! Plus, if you're trying to do everything,
you're probably missing out on some
really meaningful things, right? (Which is
probably causing you stress!)

Focus your energy and efforts on the
most important things in your life first
before tackling the rest. This will require
you to make some tough decisions,

which will feel challenging and awkward.
You may even get some pushback from
others. This is normal. So expect it. This is
your sign that you're moving in the right
direction.

Two: | choose progress over perfection.

We spend countless hours pursuing
perfection. The problem is perfection is
an unattainable goal. There will always be
something you'd change, do differently, or
that someone will not like.

YOUR PARTNER

IN PAINT

With over 135 years of providing solutions across all industry segments,
PPG has the right products and services for your job.

VISIT OUR STORES IN THE INDIANAPOLIS AREA!

Contack your bocad representative today
SARAH RICHARDSON

Sarah,Richardson@ppgcom




What if, instead of spending all of that
time on trying to make everything perfect,
you spent that time focusing on what truly
mattered? Would you feel more peace?
More joy? More happiness?

You know if you felt those things, you'd
feel less stressed, right?

When | do my in-depth training workshops
or in my marriage coaching program, |
often tell my students, “Don’t worry about
getting it right. Just give it a go.”

So, instead of trying to make and/or do
everything perfectly, choose to celebrate
the progress you've made and tell
yourself, “Progress IS perfection.”

Three: I choose to focus only on what |
have control over.

When you feel stressed, it's often because
you're trying to control something that
you don’t have control over. The more out
of control you feel, the more stressed
you'll feel. And, if you're trying to control
other people, they're going to feel your

stress, which will make them stressed,
which will make you stressed, which

makes them stressed..you get the picture.

Make a decision to let go of trying to
control what you don’t have control over.
The benefit of that is that it will free you up
to focus on what you do have control over.

Four: I choose to be okay making a
“loving guess.”

| remember meeting with a mentor of
mine, and | was beating myself up over
some decisions | had made years prior. He
asked me, “Rommel, did you make the best

decision you could?” | let him know that | did.

He then told me to give myself some
grace. He reminded me that | did the best
| could and let me know it was okay if I'd
make a different decision today. He then
reminded me that I learned a lot from that
experience, which made my life better.

So, when you don't have complete
certainty on what you should do in a
situation, instead of spending all of your

Energy savings upgrades
for affordable housing

Your property could receive:

« A comprehensive energy audit
 Free smart thermostat upgrades*
 Free water heater switch upgrades*

Get started:
aesindiana.com/multifamily
317-829-0714

*Requires enrollment
in CoolCents

aeS Indiana

FREE inspections and quotes.
FAST service and repairs.

EXPERIENCED
team to get the job done.

time, energy, and effort stressing about
all of the details, take the pressure off

and give yourself permission to make a
loving guess.

Five: I choose to not let stress steal my joy.

For this one, | just want you to say it out
loud (yes, really.) It feels good, right?

You've got this!

CHECK

Rommel Anacan will be

‘ ‘ OUT WHAT
speaking at the MMC in ROMMEL IS
October. To register, visit PRESENTING

. A AT MMC!
MidwestMultifamily.org. 16

Rommel Anacan

(Roe-mell Ana-kin) is obsessed with helping people
communicate better so that they can achieve the
success they desire. It's the reason so many leading
companies, organizations and people look to him
for easy-to-use communication strategies that
instantly create mutual connection, understanding,
and trust. Learn more at www.RommelAnacan.com
and IG:@rommelanacan.

YOUR TRUSTED, LOCAL ROOFER

FEAZEL

Contact us today to schedule
your free inspection

feazelinc.com 317.576.5000
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———
2022 IAA ENHANCED MEMBERS

Interested in bumping up your membership to an enhanced level? Contact us at iaa@iaaonline.net.
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CITY WIDE PAVING

American Lung Association in Indiana Franklin Pest Solutions OpenBox Roofing & Restoration
Amos Exteriors, Inc. Frye Electric Presto-X
AmRent Gladiator Roofing and Restoration Red Diamond General Contracting
Apartments.com GreenWay Waste & Recycling SERVPRO of Indianapolis West
Baumgartner & Company Asphalt Services Gyms for Dogs Signal 88 of South Indy
Belfor Property Restoration Hays + Sons Complete Restoration Signature Supply
BGI Fitness Haywire Supply Warehouse
Chapman Neil Property Solutions LLC Howard Companies Taft Law
CORT Kings 11T Emergency Communications The Liberty Group
DC Construction Services, Inc. Koorsen Fire & Security The Project Company
Dryer Vent Wizard Mainscape WASH Multifamily Laundry
ePremium Insurance Michaelis Corporation WebListers
Foxen Mohawk Industries

MEMBERS If you are doing business with vendors who are not
m members of IAA, or who have not renewed their
% membership, please consider using a member or

BERS encourage them to join today!
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Welcome New Supplier Members

IAA values the membership of Supplier Members and welcomes new members who provide products, services and expertise in the multifamily
industry. Please consider using one of these new members for your next bid. Don't forget to let them know you were referred by IAA!

Critter Control®, (‘EE‘H‘FEEL E that are ravaging your lawn or prevent may have caused - then keeping them from
with over 100 offices '."‘ 5 pigeons from making a mess on your re-entering your home or business.
in the US and Canada, residential or commercial property, count on ) ) )
. o . - " @ : : Each office is ecologically responsible,
is the nation’s leading wildlife control Critter Control® to get the job done in a safe, - i
: o : ensuring that only environmentally sound

company and has been resolving wildlife effective and humane manner. . )

d i f " f 30 ) ) o solutions and humane animal removal
an pecs) |srs]_uehs[ E)rk;ltljsdome;s or ov:er Founded in 1983, Critter Control® was techniques are used for all wildlife control,
y(ejarst. tucg 'ﬁ y S.tlh edpro ?i?onatg are developed around an entirely new vision animal damage, and nuisance wildlife
a ept ba thea Ing wi Tanydo e Melon's for resolving nuisance W|l_dl|fe and pest removal problems. We provide wildlife
Most bONErsome pests and nuisance problems. All of our locations consistently control and animal removal services for:
wildlife. Every day we resolve hundreds of practice humane wildlife management. We I VE—
nuisance wildlife problems for homeowners, | handle animals large and small, with a focus ‘
businesses, and industry. Whether you on vertebrate pests such as squirrels, rats, + Property Management Companies
need to get rid of pesky raccoons, remove mice, snakes, raccoons, bats, and a variety * Industrial and Commercial Clients
squirrels, rats, bats, snakes, or opossums of birds. Our services focus on getting rid of * Municipalities
from inside your home or attic, trap moles wildlife and pest, repairing any damage they | * Fortune 500 Companies

MEMBER SPOTLIGHT: LED INDY

LED lighting is becoming more and more common with

modern design. In fact, an LED conversion can maximize L E:D CCl". 3.17'759'4|-ED
energy savings, eliminate lighting maintenance, and improve or visit us at

the security of properties. The problem is that it can also be ind Yy LEDindy.com

costly to install, out of style, or challenging to find in stock or

Brighter ROI
CFP provides elite partners with a single point of contact for all r I e r
ﬁxture, installation, and warranty issues. IS JUST A LIGHTING AUDIT REPORT AWAY

This program:

1. Allows customers to design interior and exterior C onve rti N g to LE D

fixtures that meet their custom specifications.

2. Comes at a fixed annual price with projected quantities I ig hti N g Iea d S to

always available.

3. Eliminates fixture obsolescence. uti I ity sa‘Ii ng sdn d
4. Omits the need for lighting maintenance for at least . °
an incredible ROI.

five years.

in production. That is why LED Indy offers a Custom Fixture
Program (CFP) unique to your needs!

5. Gives customers first availability for new and innovative
fixtures designed for the multifamily community.

CFP is for new construction and retrofit applications, whether
LED Indy does the installation or just ships the product.

joedayan@ledindy.com | 317-910-7751
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LEASING

Telephone: Still A Powerful Leasing Tool

by Amy Kosnikowski Dilisio

Technology is here to stay and advancing rapidly with Al,
chatbots and virtual leasing however the telephone continues
to play a critical role as 50% of prospect inquiries happen
over the phone as stated by LeaseHawk.

Did you know that nearly 50% of all calls are missed by
leasing offices and 55% of callers will not try again if they
missed you the first time? [source: Leasehawk] Pair those
statistics with the fact that 80% of those callers don't leave
voicemails. [source: Zillow]

These statistics show that there is a huge opportunity to gain
an edge over your competitors just by doing your job! It really
is all about speed of response, quality customer connections,
lead management, and having a sense of urgency. The reality
onsite is that we work in very busy offices filled with many
demands and distractions including the telephone. You may
be saying - I got this! I already have mastered the telephone
and do a fine job already. However I challenge you to attend
this session to gain a new mindset and perspective that
when the phone rings it could be your next lease! And more
importantly this is your chance to shine by doing your job
really well. T will also share the techniques to use right now
along with the approach to maximize every call every time.

I will focus on how to be ready and prepared to professionally
engage the customer with “power” questions to establish their
top needs and wants in order to assist them to find the perfect
apartment home. You will also gain the “secret sauce” to build
value, customize the call while generating high interest in
your community guaranteed to gain a tour!

It is common that telephone calls are rushed and quick with
little connection or value to the potential renter which results
in them calling another community. Why are we rushing off
the phone when we have an interested prospective renter?

By attending this session, I will share the steps to success
ensuring it is a top notch call with high value for all.

You also will get plugged in on the hottest tools and resources
and how best to use them. Telephone is also a powerful way
to re-engage the interested renter in the leasing process. I will
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share with you fun and easy ways to follow up the increasing
likelihood of a return visit.

Why not maximize the high demand for apartments right
now? Odds are you have apartments to lease. The telephone
is ringing and it is your chance to assist, serve and be a hero
to someone in need!

CHECK
OUT WHAT
AMY IS

Amy Kosnikowski will be speaking at
the MMC in October. To register, visit
MidwestMultifamily.org.

PRESENTING
AT MMC!

16

Amy KosnikowsRi Dilisio is a national speaker, consultant
and an Apartment All Star. With over 30 years of industry
experience, Amy is a proven leader in sales, leasing, management and the
marketing of real estate assets. Amy travels across the country motivating
and inspiring all with the goal to improve performance and enhance results.
Everytime she steps on the stage, Amy strives to broaden the industry’s
strength, competitive edge and build team skills through professional
development. Contact Amy at Amy@AmyKDilisio.com.
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2022 Cornhole Tournament a Big Hit for All

On August 18th, IAA members gathered at APCO Supply for our A huge thank you to APCO Supply for not only hosting the

annual Cornhole Tournament FUN Meeting. This year brought event, but for also providing food, beverages, and live music
a sold-out crowd with over 65 teams, 60 spectators, and 20 all night. This event would not have been possible without
sponsors! Teams faced fierce competition throughout the their support!

evening and fought hard to make it to the final match.

Congratulations to our Cornhole
Tournament champions:

Matt Phillips and Patrick Singleton
with The Justus Companies. »

Part of the proceeds raised from

this event benefit Rebuilding Lives,

a campaign that supports members
of the Indiana Apartment Association
throughout the state by providing
assistance to residents who have been
affected by natural disasters.

DID YOU'S:
| KNOW?

Another thank you to all of our 2022 Cornhole
Tournament sponsors: AES Indiana, All Pro
Heating & Air, Chadwell Supply, City Wide Paving,
Conservice, Elite Remediation & Services, Eye

4 Group, GreenWay Waste & Recycling, HSC
Pavement Maintenance, Indiana Cleaning &
Sealing, Indy Pro Tow, J.C. Hart Company, Kittle
Property Group, ONIT Painting, PPG Paints, Ray's
Trash Service, Rent., Sherwin Williams, SmartRent,
and WellsWay Management.

See you all next year!

et
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INDIANA MULTIFAMILY HOUSING POLITICAL ACTION COMMITTEE CONTRIBUTOR LIST

PLATINUM INVESTORS
($1.50 PER UNIT)

3 Point Property Management
AGPM, LLC
AION Management
AMP Residential, LLC
Arnel Inc
Barrett & Stokely, Inc.

BCV Properties, LLC
Becovic Management Group of
Indiana
Benchmark Group
Best Management
BH Management
Big Rock Management
Birge & Held Asset Management
Brad Nash
Braden & Associates-Architonics, Inc.
BRG Apartments
Buckingham Companies
Capreit, Inc.

Carr Property Group
Carter Haston Real Estate Services
Cedarview Management
CFC Properties
Clover Property Management LLC
CNF Real Estate
CommuniCare
Consolidated Property Management
Continental Management LLC
Cornerstone Properties & Rentals, LLC
Crest Management
Damar Services
DMTM Inc./Matthews LLC
Dominion Realty, Inc.
Dominum Management Services
Drive Home Capital
Edward Rose & Sons
Edward Rose & Sons-Kalamazoo
Elevation Property Management
Elkins Apartments

Thank you to our 2022 Contributors!

As of July 2022

Emmert Property Management
Englert Mgmt Corp.
Envoy Real Estate, LLC
Epack LLC
Fath Properties
Feichter Realtors, LLC
First Communities Management
Flaherty & Collins Properties
Fort Wayne Housing Authority
Four Seasons Realty
Freeman Development Corporation
Garrett Residential
Gene B. Glick Company, Inc.
Gershman Partners
Greystone Property Management
Corp
GT Properties
Harbor Group Management
Hartford Rentals
Hayes Gibson Property Services, LLC
Heugel Realty Inc
HILLS Properties
Holladay Properties
Home River Group
Hometown Property Group, LLC
Hope Property Brickenwood LLC
Hunt Pacific Management
Intempus Realty
J.C. Hart Company, Inc.
John & Stacy Hayes
John Boner Neighborhood Centers, Inc.
Joplin Apartments LLC
JR Sheets & Co. LLC
JVM Realty Corporation
Keystone Realty Group
Lauth Communities
Leasing and Management Co, Inc.
Lincoln Property Management
LRG, LLC
Mark 11l Management Corp
Metropolitan/Collegiate Housing
Services, Inc.

VAN ROQY RESTORATION

Professionalism and Commitment When Our Clients Need Us Most

RENQVATION
& REMODELING

www.vanrooyrestoration.com
317-684-7315 | 24/7 800-VAN-ROOY |

1030 N. College Avenue | Indianapolis, IN 46202

24-Hour Emergency Response
Fire & Smoke Restoration

Water Damage Restoration

Storm & Hail Damage Restoration
Roofing Restoration & Repair
Remodeling & Construction
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Michael, LLC
Milhaus Management, LLC
Model Group
Monument Realty & Management
Nolan Real Estate
Odin Properties
Olive Branch Properties LLC
Omni Property Management
OT Management LLC
Oxford Gables
PAR Enterprises
Paramount Management Inc
Pedcor Management Corporation
PEG Companies
Pierce Education Properties, L.P.
Plum Ridge Apartments, LLC
PMI Meridian
PRAXM Management LLC
Prime Management
Princeton Management
Purple Blaze Enterprise LLC
Raiza Indiana LCC
Realty & Mortgage Co.
Redstone Residential
Renewing Management
Residential Management Co LLC
Revel & Underwood, Inc
River Centre, LLC
RMK Management
Romar Concepts LLC
Royal Blue Oak Properties, LLC
RWD Campus Developments LLC
Samaritan Companies
Sentinel Real Estate Corp
Sentry Management Services Inc
Sheehan Property Mgmt, Inc.
Sinatra & Company Real Estate
Sixtus Management
SPM LLC
Strategic Management Solutions
Student Quarters Property
Management LLC
Sundance Property Management, Inc.
Sweet Real Estate
Tazian Properties
Tegethoff Management
The Antrim Group
The Ardizzone Group
The Ferndale Property Management
Group
The Justus Companies
The Property Group
The Sterling Group
Thomas Craig
Trilogy Residential Management
Trinitas Ventures
TWG Management
Twin Lakes Apartments, LLC
University Park Residential LLC
Urbahns Group an Indianapolis Co.
Vale Park Village Apartments, LLC
Van Rooy Properties
Waypoint Real Estate Investments
Weiss Entities
WellsWay Management
Weybright Management

White Hawk Asset Management LLC
Whitley Crossings Neighborhood
Corporation
Whitney Management Corp.
Willow Point
Young Enterprises
Zidan Management Group, Inc.
Zinger Property Group, Inc.
Zinkan & Barker
Development Company

GOLD INVESTORS
($1.00-$1.49 PER UNIT)

Asset Living
Herron Property Management
IRT Management LLC
MVAH Partners
Regency Windsor Management Inc.
YS Management

SILVER INVESTORS
(5.50-$.99 PER UNIT)

Brookside Properties
Denizen Management
Evergreen Real Estate Service LLC
Hanley Brown Management
HI Management
In Good Company
Pedcor Homes Corp.
Premier Real Estate
Management LLC
TGM Communities

BRONZE INVESTORS
(UP TO $.50 PER UNIT)

Ackermann Group
ADF Management
Candlelight Terrace LLC
Haley Residential
Marquette Management
Morgan Properties
Stonecreek Communities

BOOSTER CLUB
(SUPPLIER MEMBER INVESTORS)

A2 Windows & Doors Inc
AC/C Tech
ACI
ADT Multifamily
All Pro Heating & Air
Amos Exteriors Inc
ap Inspections & Environmental
Services
Apartments.com
AppFolio
Arbor Realty Trust Inc
Ardizzone Enterprises Inc
Arrow Construction
Associated Insurance Agencies, Inc
BAM Outdoors Inc
Bath Fitter
Better NOI
BGI Fitness



Big Boy's Construction
Blakley’s
Bone Dry Roofing
Brigadoon Fitness
Bytecafe Consulting
Carpetbaggers Inc
Chadwell Supply
Cochran Exteriors LLC
Coin-0O-Matic with Harry Miller
Appliances
Commercial Recreation Group
Community Life
Complete Technology Solutions
Connect
Conservice
Consumer Collection Management
Cook’s Towing Service Inc.
Corporate Imaging Concepts
Cort
Custom Appliances/Carpets
DC Construction Services Inc
Details Cleaning Solutions LLC
Domuso
Dryer Vent Wizard
Emmons Painting Service
Entrata
Falcon Carpet of Indiana Inc.
Feazel Inc
Ferguson Facilities Supply
Fitness & Exercise Solutions
Fitness Rx LLC

= Roof Cleaning

CLEANING

FlexCart LLC
Franklin Pest Solutions
Frye Electric Inc
Full Care of Indianapolis
Gladiator Roofing and Restoration
GoKeyless
Greenway Waste & Recycling
Hays & Sons Compete Restoration
HelloSpoke
Hoosier Coin Laundry
ICS Advanced Technology
Indiana Quadel Consulting
Indy Pro Tow
Johnson’s Commercial Flooring
Katz Sapper & Miller LLP
Kelly Landscaping
Key Texting
Komplete Landscape Contractors
Kone Elevators
Landman Beatty Lawyers
Langer & Langer
LB Gray LLC A Debt Collection
Agency
Lee Supply Corp
Leonardo247 Inc

Locker Revolution Property
Technology
Lowe’s Pro Supply
McGowan Insurance Group
MCM CPA & Advisors
Merchants Capital

INDIANA'S CLEANING EXPERTS

= Concrete & Stone Cleaning & Sealing
Building Exterior Cleaning

= Commercial Pressure Washing
Parking Garage Cleaning

INDIANA

SEALING

(317)771-4660

Call today for the best exterior and roof cleaning services in
the area for homeowners, business owners, and realtors!

Metronet
Michaelis Corporation
Mitsch Design
Mohawk Industries Inc.
MPL Company
Multifamily Utility Company Inc
My Guy Services Inc
Nelbud Services Group
New Wave Property Service
Newpoint Services Inc
Office360
Offset House
On the Scene LLC
One Way Carpet Cleaning and
Restoration
PERQ LLC
PHD Carpet & Janitorial Service Inc
Presto-X
PTF Cabinets & Tops
Ray’s Trash Service
Real ID, Inc.
Reinbrecht Flooring
Remix Pest Control LLC
Renovia
Rent Dynamics
Renters Legal Liability LLC
Republic Services of Indiana
Restoration Builders
Rite Rug Company
Roto Rooter Plumbing Inc
Ryan Fireprotection

SafeCare Fire Safety
Sandlin Law Group PC
Signal 88 of South Indy
Signature Supply
SmartRent
Smoke Free St. Joe
Somerset CPAs and Advisors
Sondhi Solutions
Sparkle Wash
SPG Roofing & Restoration
Superior Healthy Indoor Air
Surface Connection
Surface Experts of Central Indiana
The Kirkland Company
The Law Office of Jennifer McCoy
The Project Company
TNT Services

Total Roofing & Construction
Services Inc

Traka/ASSAABLOY
Trident Environmental
UN Communications Group Inc
Van Rooy Restoration
Vectren
Vibrant Outdoors
Vivid Landscape
VMintegrated
Watchtower Security
Wellman Exteriors
Yardi Systems

INDY

TOWING SERVICE, INC.

PRO TOW

(317) 926-2335 = (317) 240-2840

FAX (317) 926-0247
protow01@yahoo.com
3350 Sutherland Ave,, Indianapolis, IN 46218

protowindy.net
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CFPB Gives States Green Light to Regulate Tenant Screening Reports

During the week of July 11, 2022, the Consumer Financial
Protection Bureau (CFPB) issued an interpretative rule
(which is almost like an advisory opinion) that likely will have
rippling effects across the country for the rental housing
industry. The interpretive rule is titled “The Fair Credit
Reporting Act’s Limited Preemption of State Laws,” and it
essentially grants States broad power to regulate what can
be published in a consumer credit report.

Traditionally, Credit Reporting Agencies and Specialty Credit
Reporting Agencies (those who provide tenant screening
reports) have argued and interpreted the Fair Credit Reporting
Act (FCRA) to preempt state law from being enacted that would
impact what could be shown on credit reports. While some more
liberal, consumer-friendly states have enacted laws limiting
what could be reported, the credit
reporting industry has challenged
other attempts by states. Currently,
under the FCRA, housing providers
can generally consider a resident’s
last seven years of credit history
when making leasing decisions.

Given the ineffectiveness

of Congress at enacting
legislation, recent presidential
administrations have turned to
agency rulemaking in an attempt
to effectuate policy changes.

The Biden Administration is no
exception; it has aggressively
used the CFPB to institute
widespread change. CFPB’s
interpretive rule does not go
through the traditional notice

and comment period of a typical
executive rule, but instead offers
CFPB’s opinion regarding how a
rule should be interpreted. It does
not have the same weight as a law passed by Congress. This
interpretive rule will inevitably be used by housing advocates
and their allies to help advance the argument that States can
regulate consumer credit reports in litigation and for state
legislatures to enact new laws to protect consumers.
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CFPB's interpretative rule is a gift to housing advocates and
likely will be the first of many interpretive rules published
by executive agencies to effectuate change in the housing
space. The rental housing industry saw similar actions when
the Department of Housing and Urban Development (HUD)
illogically concluded that the CARES Act’s nullified state law
nationwide by requiring a 30-day Notice to Vacate for any
government subsidized or supported property in perpetuity,
despite the remainder of the CARES Act sunsetting.

In Indiana, for the last few years, legislation has been
introduced mostly by democrats (and one republican)
limiting how far a credit report can show evictions ranging
from 2 years — 5 years. IAA has defended against these bills

SIGN UP FOR
IAA LEGISLATIVE TEXT
ALERTS

Housing Industry

Use your name, address,
phone number, and email
address, to sign up

Respond "YES" to the text
you will receive upon
registration.

Begin receiving action
alerts about issues
impacting our industry!

code to get
started!

by pointing out FCRA's preemption language. Additionally,

IAA has successfully argued that
unlike banks or a car dealerships
that offer financing, rental
housing providers do not have
collateral beyond a meager
security deposit to protect against
a resident’s default on their rent
obligation. Housing providers

are left with one remedy when a
resident refuses to pay their rent:
eviction. As our industry knows
well, possession in an eviction
action is taking longer and longer
due to backlogs and bureaucracy.

Housing providers should be
permitted to make informed
decisions regarding the risk of
renting to a prospective resident.
It is interesting that banks are
not required to lend blindly to
first-time homebuyers when
applying for credit.

IAA will continue to aggressively fight CFPB’s opinion, this
administration’s future opinions, and the president’s bully
pulpit to preserve and protect the multifamily housing

industry in Indiana.
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Flexible Solutions
o Trash Removal

» Recycling

o Commercial Options

e Document Destruction

o Compactors Available

» Roll Off Containers

o Competitive Pricing

e Demolition & Land Clearing

TRASH SERVICE

Ray’s Trash Service, Inc. is the largest independent recycling and waste disposal
operation in the Indianapolis area with nine locations to meet your needs.
Ray’s Trash Service is a family-owned and operated business that has been providing
the Indianapolis area with quality recycling and waste disposal services since 1965.

THE ONLY PRODUCT WE HAVE TO SELL IS SERVICE.

CALL A RAY’S WASTE REMOVAL CONSULTANT TO LEARN MORE
317-539-2024 | WWW.RAYSTRASH.COM
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317.549 1833
ACI

5108 Topp Drive
Indianapolis, INl 46218

ASPHALT REPAIR CONCRETE REPAIR
REPAVING &
& SEALCOATING REPLACEMENT

Parking Lots o Sidewalks
Chuckholes « Curbs

Speed Bumps o Steps

Crack Repair « (oncrete Grinding
Seal Coating <« ADARamps
Striping « Storm Drains
Walking Paths <« Dumpster Pads
Asphalt Milling « Ballard Post
Excavation « Demo/Removal
Parking Blocks o camorts

Drainage Pipes  Decks
© Tennis Courts
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FREE ESTIMATES
W Eain Ous Customers Blcsinors Every Diay”

| ACI _Prouct Meeribes
ACCREDITED Indiana Apartment

5108 Topp Drive, Indianapolis, IN 46218 Association




