HOUSTON

BOMA

HousToN BOMA BoOARD MEMBER COMMITMENT PLEDGE

As a Houston BOMA board member, you have certain responsibilities and agree to make certain
commitments to Houston BOMA. This form outlines these commitments.

e | will actin the best interests of Houston BOMA, its members, and its affiliated entities.

o | will act honestly, fairly, ethically, and with integrity when representing Houston BOMA.

e | will conduct myself in a professional, courteous, and respectful manner.

o | will comply with all applicable laws and abide by the articles of incorporation, bylaws, and policies
of the organization.

e | will actin good faith, responsibly, with due care, competence, and diligence, without allowing
independent judgment to be subordinated.

e | will actin a manner to enhance and maintain the reputation of the organization.

e | will disclose potential conflicts of interest that | may have regarding any matters that may come
before the Board, in accordance with Houston BOMA'’s Conflict of Interest Policy, including matters
involving affiliated entities, and abstain from discussion and voting on any matter in which | have a
conflict of interest.

o | will respect the confidentiality of information relating to the affairs of the organization and its
affiliated entities acquired in the course of service, except when authorized or legally required to
disclose such information.

o | will seek to be fully informed about Houston BOMA and its role in the industry, and of the
organization’s mission, programs, policies, and services.

o | will prepare for and regularly attend and participate in board meetings as stipulated in the bylaws.
As an active board member, | will ask questions, deliberate, and then support policies and decisions.

e | will support the organization by attending a majority of events as well as encouraging attendance
from others within my own organization. | will support the organization by providing assistance with
fundraising and securing sponsorships.

o | will use my sphere of influence to contribute to the further development of the board and
committees. | commit to identifying potential members and will assist in the recruitment of
nominees to serve in the future.

e | will commit to providing oversight of the financial condition of the organization.

o | will respect the integrity and abilities of my fellow Board members and the Houston BOMA staff
members and strive to advance the unity and harmony of the Board. | recognize that all actions,
whether or not | agree, belong in one to the board and not to individuals. | will observe the
parliamentary procedures and display courteous conduct in all board and committee meetings. |
will treat each board and staff member with respect.

e | will tender my resignation from membership on the Board if | am, or become, unable to serve in
accordance with the provisions of this commitment pledge.

Concerns regarding violations of this agreement should be directed to the President or the Chief
Executive Officer for consideration and possible action by the Board of Directors.

| have read and agree to the terms of this document:

Signature Printed Name Date



HOUSTON

BOMA

CONFLICT OF INTEREST STATEMENT

This Conflict-of-Interest Policy of the Houston Building Owners and Managers Association (hereafter
referred to as the Organization) and its affiliated or related entities: (1) defines conflicts of interest; (2)
identifies classes of individuals within the Organization covered by this policy; (3) facilitates disclosure of
information that may help identify conflicts of interest; and (4) specifies procedures to follow in managing
conflicts of interest.

This policy applies to Houston BOMA and any affiliated or related entities, including but not limited to the
Houston BOMA Foundation, the Houston BOMA Political Action Committee (PAC), and any subsidiary or
controlled entity.

Definitions:

1. A conflict of interest arises when a person in a position of authority over the Organization or any
affiliated or related entity may benefit financially from a decision they could make in that capacity,
including indirect benefits such as to family members or businesses with which the person is
closely associated. This policy is focused on the material financial interest of, or benefit to, such
persons.

2. '"Involved in a BOMA business transaction" means initiating, making the principal recommendation
for, or approving a purchase or contract; recommending or selecting a vendor or contractor;
drafting or negotiating the terms of such a transaction; or authorizing or making payments from
BOMA accounts. That language is intended to include not only transactions for BOMA's
procurement of goods and services but also for the disposition of BOMA property and the
provision of services or space by BOMA. This definition also includes transactions between Houston
BOMA and any affiliated or related entity, including management agreements, shared services
arrangements, cost allocations, revenue-sharing arrangements, or similar inter-entity transactions.

3. A'"possible conflict of interest" is deemed to exist where the person, a close relative, or a member
of that person's household, is an officer, director, employee, proprietary, partner, or trustee of, or
when aggregated with close relatives and members of that person's household, holds 1% or more
of the issued stock in the organization seeking to do business with BOMA or any affiliated or
related entity. A possible conflict is also considered to exist where such a person is (or expects to
be) retained as a paid consultant or contractor by an organization that seeks to do business with
BOMA or any affiliated or related entity and whenever a transaction will entail a payment of
money or anything else of value to the official, member, a close relative, or a member of that
person's household.

4. A"possible conflict of interest" exists when an individual affiliated with BOMA has an interest in an
organization that is in competition with a firm seeking to do business with BOMA or any affiliated
or related entity if the individual's position gives them access to proprietary or other privileged
information which could benefit the firm in which they have aninterest.



A "possible conflict of interest" exists when an individual affiliated with BOMA is a trustee,
director, officer, or employee of a not-for-profit organization that is seeking to do business with or
have a significant connection with BOMA or any affiliated or related entity or is engaged in
activities that could be said in a business context to be "in competition with" the programs of
BOMA.

Individuals covered. Persons covered by this policy are the Organization's officers, directors, chief
employed executive, and staff, as well as officers, directors, managers, executives, or staff of any
affiliated or related entity.

Facilitation of disclosure. Persons covered by this policy will annually disclose to the President of
the Board of Directors, on a form provided by the Organization, their interests that could give rise
to conflicts of interest, such as a list of family members, substantial business or investment
holdings, and other transactions or affiliations with businesses and other organizations or those of
family members, including any leadership, advisory, fiduciary, or compensated roles with affiliated
or related entities.

Procedures to manage conflicts. For each interest disclosed to the President of the Board of
Directors, it will be determined whether to: (a) take no action; (b) assure full disclosure to the
Board of Directors and other individuals covered by this policy; (c) ask the person to remove
themselves from participation in related discussions or decisions within the Organization; or (d) ask
the person to resign from their position in the Organization or, if the person refuses to resign, they
will become subject to possible removal in accordance with the Organization's removal
procedures. The Organization's chief employed executive will monitor the proposed or ongoing
transactions for conflicts of interest and disclose them to the President of the Board of Directors in
order to deal with potential or actual conflicts, whether discovered before or after the transaction
has occurred. When a disclosed conflict involves transactions or decisions between Houston BOMA
and an affiliated or related entity, particular attention shall be given to disclosure and recusal from
deliberations or decisions involving compensation, fees, performance evaluation, or approval of
inter-entity agreements.

Acknowledgment

This policy statement shall be made available to the Board of Directors, pertinent volunteers, and

staff. Such people will be asked to sign the acknowledgment below and the attached disclosure concerning
reporting of potential conflicts of interest.

| have read and understand BOMA's policy on Potential Conflicts of Interest. | agree to report

promptly any such interest which arises in my conduct of BOMA business or the business of any affiliated
or related entity and, in other respects, to comply with the policy and its procedures.

Printed Name

Signature

Date



Disclosure Regarding Conflicts of Interest

As a Board Member, volunteer, member, or staff of BOMA, | recognize that | owe duties of care
and loyalty to the association and any affiliated or related entity. One aspect of fulfilling those duties is to
avoid conflicts of interest in which my allegiance might be split between my responsibilities at BOMA and
some other professional, business, or volunteer position or responsibility. To help avoid conflicts, on this
form, | am disclosing other situations or areas in which it might even appear that | have conflicting duties
to other entities. | invite any further review by the association of any aspect of these situations or areas
that might be considered appropriate. Also, | will take other steps, such as avoiding deliberations and
resolution of certain issues or even withdrawing from my position in the association, if it is determined that
those steps are necessary to protect against legal liability to the association or to me arising from conflicts
of interest.

1. Professional, business, or volunteer positions or responsibilities that might give rise to conflicts:

2. Situations in which | am serving as a vendor, or am employed by or consulting with a vendor, to the
association or its members, or to any affiliated or related entity:

3. lknow of no professional, business, or volunteer position or responsibility, including vendor
situations, that might give rise to conflicts (check here):

Printed Name

Signature

Date

Amended January 27, 2026



