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2019-2020 Leadership Development Institute  

DAY 1 – SUNDAY, JULY 7 – AGENDA (EXECUTIVE BOARD)
Room: Bass & Perch

1:00 pm – 7:30 pm	Executive Board Meeting & Dinner (EB Members Only)
	See Separate Agenda


DAY 2 – MONDAY, JULY 8 – MORNING AGENDA (EXECUTIVE BOARD)
Room: Bass & Perch

7:45 am – 11:45 am			Executive Board Breakfast & Meeting (EB Members Only)
					See Separate Agenda
						
11:45 am – 12:30 pm			Room: Ballroom C
Newcomers Lunch (EB & Leadership Team Newcomers)





DAY 2 – MONDAY, JULY 8 – AFTERNOON AGENDA (FULL LEADERSHIP TEAM)
LDI Session Room: Ballroom A

11:45 am – 12:30 pm			Room: Ballroom C
Newcomers Lunch (EB & LT Newcomers)

12:30 pm – 2:15 pm	GSCA Leadership Orientation
· Welcome & Institute Overview (Maria Grovner)
· Teambuilding Introductions (Maria Grovner)
· Governance Introduction (Jessica Atkinson)
· Your Role as a Leader (Maria Grovner)
· 2018-2019 Year in Review (Leslie Hamilton) 
· Nominations and Elections (Leslie Hamilton)
· 2019-2020 Priorities and Goals (Maria Grovner)

2:15 pm – 2:30 pm			Networking Activity (Robin Zorn) 

2:30 pm -3:15 pm			Advocacy Update (Gail Smith and Lee Grimes)

3:15 pm -3:45 pm			Membership Engagement (Rebecca Burkhart) 

3:45 pm – 4:00 pm			Closing & Announcements (Demetria Williams)
		

4:45 pm – 5:30 pm			Leadership Team Photo & Individual Headshots

5:30 pm – 7:30 pm			Reception, Installation Ceremony & Dinner
Room: Ballroom C
Welcome & Opening Remarks: Maria Grovner
Installation of Officers: Dr. Tinisha Parker
Dinner and Dessert
President’s Message: Maria Grovner
Special Presentation
Announcements: Dr. Chon Hester
 
8:00 – 10:00 pm			Networking Activities (Lady Liberty or Game Night)




DAY 3 – TUESDAY, JULY 9 - AGENDA (FULL LEADERSHIP TEAM)

8:00 am – 8:45 am			Breakfast & Announcements
					Travel Vouchers, LDI Evaluation (Jessica Atkinson)

8:45 am – 9:00 am	Leadership Team Picture

9:00 am – 9:30 am 			Morning Welcome (Maria Grovner)
					Inspiration (Brian Law)
					What Does Your Commitment Mean? (Maria Grovner)

9:30 am – 12:00 pm			Being a Champion for All Students (Dr. Dan Sims)

12:00 pm – 12:45 pm 			Lunch 


12:45 pm – 1:45 pm	Work Alike Groups
	Understanding Your Role and Responsibilities
	Planning for 2019-2020: What Are You Going To Do and How Are You Getting it Done? 
	
	Groups: 
· Regions: EB Liaison: Donna Jackson-Jones, Vance Sims, & Amy Taylor; Region Liaisons

· [bookmark: _GoBack]Professional Advancement: EB Liaison:  Myesha Davis, Advocacy, ASCA/RAMP, CKES, Professional Development,  Service Project Chair, DOE, Career/Postsecondary, Professional Recognition, Mentoring

· Finance: EB Liaison: Catherine Roberts & Laura Spencer, President, President Elect, Treasurer, PPAC Finance Committee, Member Finance Committee

· Conference: EB Liaison: Brian Law and Leslie Hamilton, Conference Team

· Publications: EB Liaison: Laura Ross, Journal, Beacon, Social Media, Photography

· Recruitment & Sustainability: 
· Group 1: EB Liaison: Beth Ruff/Rebecca Burkhart, New Counselor, PPAC, Retired, Coordinators/Counselor Educators, Special Populations

· Group 2: EB Liaison: Beth Ruff/Rebecca Burkhart, Graduate Student,, Rural; Elementary, Middle, Secondary Work Setting, Professional Recognition 

1:45 pm – 2:30 pm	Team Building: Share Out (Each group will have five mins to present.)

2:30 pm – 3:00 PM	Announcements & Closing Activity
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