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Disclaimer

©	2016	Georgia	School	Counselor	Associa2on,	Inc.	
	
The	Counselor	Keys	Effec2veness	System	(CKES)	is	owned	and	managed	by	the	Georgia	School	Counselor	
Associa2on,	Inc.	(GSCA).	GSCA	reserves	the	right	to	revise	or	update	CKES	periodically	in	its	sole	discre2on.		
	
While	GSCA	owns	all	right	and	interest	in	CKES,	including	the	CKES	tool	document,	CKES	website,	and	other	
CKES	resources,	it	licenses	CKES	to	the	public	freely	for	use,	subject	to	the	following	restric2ons	and	
disclaimers:	
	
GSCA	prohibits	republica2on	of	CKES	without	aMribu2on	with	this	copyright	no2ce	and	disclaimer.	GSCA	
prohibits	the	publica2on	of	CKES	or	a	por2on	thereof	for	profit	or	sale.	
	
CKES	is	provided	for	informa2on	purposes	only.	CKES	does	not	cons2tute	legal	or	other	professional	advice	or	
opinion.	GSCA	and	its	employees	and	agents	are	not	responsible	for	content	errors	or	for	any	consequences	
arising	from	your	use	of	this	informa2on.	
	
GSCA	shall	not	be	liable	to	any	party	for	any	direct,	indirect,	special	or	other	consequen2al	damages	for	any	
use	of	CKES.	All	personnel-related	decisions,	including	but	not	limited	to	hiring	and	firing	decisions,	rest	solely	
with	the	school	systems	and	school	administrators	using	CKES.	GSCA	gives	no	guidance	or	advice	on	individual	
personnel	maMers	or	applica2ons	of	CKES	to	specific	facts	or	for	par2cular	purposes	and	shall	not	be	liable	to	
any	party	for	the	same.	GSCA	accepts	no	responsibility	for	and	excludes	all	liability	in	connec2on	with	the	use	
of	or	reliance	upon	CKES.	



Counselor Keys History

• Developed	to	align	with	TKES	and	LKES	in	2013-2014	by	Georgia	
School	Counselor	Associa2on	(GSCA)		

• Piloted	throughout	Georgia	in	2014-2015		
• Analyzed	and	revised	in	2015-2016	
• Offered	as	a	state	approved	school	counselor	performance	evalua2on	
by	the	GaDOE	for	2016-2017	

GaDOE	School	Counseling	Taskforce	is	currently	developing	a	statewide	
School	Counseling	Model	that	is	aligned	with	Counselor	Keys.	



Yesterday’s	Services												vs.													Today’s	Program												

Guidance	Counselor	 Professional	School	Counselor	

Reac2ve	 Proac2ve/Data-driven	

Services	provided	to	a	few	
students	

Services	Provided	to	ALL	
students	

Impact	measured	via	
feelings	and	percep2on	

Impact	measured	via	
achievement	data	

Ancillary	role	to	school	
improvement	process	

Essen2al	role	in	the	school	
improvement	process	

School	counselors	in	
isola2on	

School	counselors	as	school	
leaders	

GSCA	Advocacy	CommiMee	(2010)	



 
 

 

Core Curriculum 
Information provided for all students 

Small Group or  
Closing the Gap 

Individual 
Consultation 

Specialized Interventions 

School Counseling Pyramid           

					School	Strategic	Plan	 Smith, G (2008) 



ASCA Na/onal Model – Guideline for 
Comprehensive School Counseling Program 

Four	Systems	
align	with	10	
Standards	on	
CKES	



Counselor 
Keys Format 
 
10 Standards 
 




Level Ra/ngs

Level	IV	 Level	III	 Level	II	 Level	I	

3	points	 2	points	 1	point	 0	points	

Level	III	is	the	Expected	
Standard	of	Performance.	



Performance Standard 1:  
Professional Knowledge  

(Founda/on System) 
The	professional	school	counselor	demonstrates	an	understanding	

of	a	comprehensive	school	counseling	program	by	providing	
relevant	learning	experiences	in	the	three	domains:	Academic	
achievement,	career	development	and	social/emoGonal	growth.	

Level	III	School	Counselor:	
•  Facilitates	ac>vi>es	and	interven>ons	within	the	three	domains	of	academic,	
career,	and	social/emo>onal	development	

•  Iden2fies	Standards	within	the	three	domains	that	are	addressed	within	the	
program	

•  Delivers	developmentally	appropriate	ac2vi2es	and	interven2ons	
	



Mindsets & Behaviors 
Planning Tool
6	Mindsets		
	
29	Behavior	Standards	in	three	
categories	
	
Designate	domain	(academic,	
career,	social/emo2onal)	
	
Designate	grade	level	



Standard I Professional Knowledge 
Level IV – Above and Beyond
Possible	Examples	of	Evidence:	
• Delivers	professional	development	
• Consults	with	local	or	district	school	counselors	to	develop	programs	
• Presents	
•  Serves	in	leadership	posi2on		
• Contributes	to	professional	literature	
•  Supervises	prac2cum	or	intern	student	



Performance Standard 2:  
Instruc/onal Planning (Management/

Founda/on Systems)
The	professional	school	counselor	plans	a	goal-driven,	
comprehensive	school	counseling	program	using	curriculum	and	
standards,	resources,	and	data	to	address	the	needs	of	all	students.	

Level	III	School	Counselor:	
•  Develops	an	annual	partnership	agreement	
•  Uses	student	data	to	develop	the	school	counseling	program	
•  Sets	annual	goals	
•  Develops	an	annual	calendar	



Partnership Agreement

Includes	
• Annual	goals	
• Use	of	Time	
• Ac2on	Plans	



Standard 2 Instruc/onal Planning 
Level IV – Above and Beyond
Possible	Examples	of	Evidence:	
•  Sets	SMART	goals	for	the	year	
• Aligns	goals	with	the	School	Strategic	Plan	
• Designs	ac2on	plans	for	ac2vi2es	and	interven2ons	
•  Incorporates	feedback	from	the	advisory	council		



Performance Standard 3:  
Instruc/onal Strategies  

(Delivery System)
The	professional	school	counselor	promotes	student	learning	by	
implemenGng	a	comprehensive	school	counseling	program	by	spending	
80%	of	Gme	in	school	counseling	core	curriculum,	individual	student	
planning,	responsive	services,	and	indirect	student	services	and	20%	in	
program	planning	and	school	support.		

Level	III	School	Counselor:	
•  Spends	80%	of	the	2me	

•  Teaching	classroom	and	small	group	lessons		
•  Providing	individual	student	planning	
•  Delivering	responsive	services	
•  Consul>ng,	collabora>ng	and	making	referrals	on	behalf	of	students	



Recommended	
Direct	Services	to	
Students	(Face	to	Face	
Interac>ons	with	
Students)	

School	Counseling	Core	
Curriculum	

Provides	developmental	
curriculum	content	in	a	
systema2c	way	to	all	students	

		
		
		
	

80%		
or	more	

Individual	Student	Planning	 Assists	students	in	the	
development	of	educa2onal,	
career	and	personal	plans	

Responsive	Services	 Addresses	the	immediate	
concerns	of	students	

Indirect	Services	for	
Students	
(Communica>ons	on	
behalf	of	students)	

Referrals,	Consulta2on	and	
Collabora2on	

Interacts	with	others	to	provide	
support	for	student	achievement	

Program	Planning	and	
School	Support	

Founda2on,	management	
and	accountability	of	the	
program	and	school	support	

Includes	planning	and	evalua2ng	
the	school	counseling	program	
and	school	support	ac2vi2es	

	20%		
or	less	

Recommended Use of Time



Standard 3 Instruc/onal Strategies 
Level IV – Above and Beyond
Possible	Examples	of	Evidence:	
•  Impacts	student	achievement	and	supports	school	strategic	plan	via	
counseling	ac2vi2es	

• Provides	professional	development	to	other	educators	on	
comprehensive	school	counseling	programs	



Performance Standard 4:  
Individualized Instruc/on  

(Delivery System)

The	professional	school	counselor	coordinates	individual	student	
planning	and	responsive	services	designed	to	meet	student	needs	on	
an	individual	and/or	small	group	basis.		

Level	III	School	Counselor:	
•  Works	with	students	via	individual	counseling,	small	groups	and	crisis	

interven>on	
	



Standard 4 Individualized Instruc/on 
Level IV – Above and Beyond
Possible	Examples	of	Evidence:	
•  Shares	innova2ve	best	prac2ces	for	small	group	and	individualized	
instruc2on	with	other	school	counselors	

• Assists	with	crisis	response	within	the	district	



Performance Standard 5:  
Data Collec/on (Accountability/

Management Systems)
The	professional	school	counselor	uses	a	variety	of	sources	to	review	
and	analyze	student/school	data	in	order	to	plan	appropriate	
counseling	curriculum,	intervenGons	and	programs.	

Level	III	School	Counselor:	
•  Uses	data	such	as	needs	assessments,	pre-post	surveys,	Georgia	Health	

Survey,	Climate	Ra2ng	or	school	reports	on	behavior,	aMendance	and	
achievement	to	plan	school	counseling	ac>vi>es	



Standard 5 Data Collec/on 
Level IV – Above and Beyond
Possible	Examples	of	Evidence:	
• Aligns	goals	and	interven2ons	with	student/school	data	
• Provides	leadership	in	analyses	of	student/school	data	
• Collaborates	with	other	stakeholders	to	influence	school	wide	change	



Performance Standard 6:  
Data Evalua/on (Accountability/

Management Systems)
The	professional	school	counselor	evaluates	the	effecGveness	of	the	
counseling	curriculum,	intervenGons,	and	programs	in	order	to	assess	and	
further	develop	the	future	school	counseling	program.	

Level	III	School	Counselor:	
•  Measures	process,	percep>on	and	outcome	data	
•  Uses	process,	percep2on	and	outcome	data	to	make	programming	

decisions		



Process	
(Numbers	
Impacted)	

Percep2on	
(Ajtude,	Skill	
&	Knowledge)	

Outcome	
(Achievement,	
AMendance,	
or	Behavior)	

School Counseling Program  
Data Collec/on



Standard 6 Data Evalua/on 
Level IV – Above and Beyond
Possible	Examples	of	Evidence:	
•  Shares	program	results	with	stakeholders	
• Helps	others	in	effec2ve	use	of	data	
• Uses	data	to	change	policy,	prac2ce	or	procedure	



Performance Standard 7:  
Posi/ve Learning Environment 

(Founda/on System) 
The	professional	school	counselor	promotes	a	safe,	posi2ve	learning	
environment	which	is	inclusive	of	ALL	students	and	advocates	for	student	
needs	in	order	to	reach	their	educa2onal	goals.	

Level	III	School	Counselor:	
•  Provides	a	program	for	all	students	
•  Advocates	for	students	



Standard 7 Posi/ve Learning Environment 
Level IV – Above and Beyond
Possible	Examples	of	Evidence:	
• Par2cipates	in	School	Strategic	Plan	commiMee	
• Par2cipates	in	leadership	opportuni2es	
• Advocates	for	systemic	change	



Performance Standard 8:  
College and Career Readiness 

Environment (Delivery System)
The	professional	school	counselor	creates	a	student-centered	
environment	which	promotes	post-secondary	planning	and	the	
development	of	soO	skills.		

Level	III	School	Counselor:	
•  Engages	students	in	college	and	career	readiness	ac>vi>es	
•  Addresses	the	development	of	soK	skills	



Standard 8 C & C Readiness Environment 
Level IV – Above and Beyond
Possible	Examples	of	Evidence:	
• Collaborates	for	innova2ve	delivery	of	college	and	career	readiness	
ac2vi2es	

• Delivers	innova2ve	ac2vi2es	to	enhance	post-secondary	goal	sejng	



Performance Standard 9:  
Professionalism  

(Founda/on System) 
The	professional	school	counselor	exhibits	a	commitment	to	
professional	ethics	and	the	mission,	vision	and	beliefs	of	the	school	
counseling	program	and	par2cipates	in	professional	growth	
opportuni2es.	

Level	III	School	Counselor:	
•  Follows	ethical	guidelines	
•  Par2cipates	in	professional	development	
	



Standard 9 Professionalism 
Level IV – Above and Beyond
Possible	Examples	of	Evidence:	
• Maintains	highest	degree	of	professionalism	
• Demonstrates	leadership	



Performance Standard 10:  
Communica/on  

(Delivery/Management Systems)
The	professional	school	counselor	communicates	effecGvely	with	students,	
parents/guardians,	district	and	school	personnel,	and	other	stakeholders	in	
a	way	that	enhances	student	learning	and	improves	the	comprehensive	
school	counseling	program.		

Level	III	School	Counselor:	
•  Provides	informa>on	throughout	the	year	via	different	communica2on	

methods	
•  Creates	a	climate	of	accessibility	for	parents	and	students	
•  Collaborates	with	school	administra2on	



Standard 10 Communica/on 
Level IV – Above and Beyond
Possible	Examples	of	Evidence:	
• Collaborates	and	networks	with	colleagues	and	community	
• Reviews	school	counseling	program	with	advisory	council	and	
incorporates	their	feedback	in	future	planning	

•  Incorporates	21st	century	technology	in	communica2on	



Overall Rating for CKES
Indicate	the	overall	ra>ng	based	on	the	total	score	above. 

Level	IV:		Total	Score	of	27	–	30	with	NO	Level	I	or	Level	II	Ra>ngs		
(A	score	of	27-30	with	a	Level	I	or	Level	II	ra>ng	results	in	an	overall	
ra>ng	of	Level	III.) 

	 

Level	III:		Total	Score	of	17	–	26	with	NO	Level	I	Ra>ngs	
(A	score	of	17-26	with	a	Level	I	ra>ng	results	in	an	overall	ra>ng	of	Level	
II.) 

	 

Level	II:		Total	Score	of	8	-	16	 	 

Level	I:		Total	Score	of	0-7	 	 



Administrator Timeline
Within	first	two	months:	

	Annual	Agreement	Mee2ng	
•  Mission	
•  Goals	
•  Ac2on	Plans	
•  Annual	calendar	

	

During	the	school	year:	
	Observa2on	

Spring:	
	Evalua2on	Mee2ng	
•  Results	Reports	
•  Program	Assessment 		



The Observa/on



The Observa/on Con/nued

Always	 OKen	 Some>mes	 Never	

Comments:	

1.  The school counselor demonstrates an understanding of the subject content.	
2.  The school counselor has a clear learning objective. (Classroom lessons are aligned to local standards and/or 
the American School Counselor Association Mindsets and Behaviors)	
3.  The school counselor uses developmentally appropriate materials, technology and/or other resources 
effectively to promote learning.	
4.  The school counselor recognizes individual student differences by providing appropriate content to support 
each student’s learning.	
5.  The school counselor checks for understanding and learning by encouraging engagement, monitoring and 
choosing appropriate evaluations.	
6.  The school counselor engages in practices that support a positive, productive learning environment that 
encourages respect for all.	
7.  The school counselor demonstrates high expectation for all students by maximizing instructional time and 
encouraging students to take responsibility for their own behavior and learning.	
8.  The school counselor demonstrates professionalism and displays an inviting presence.	
9.  The school counselor communicates effectively in ways that promote learning.	



CKES Instruc/ons and Helpful Tips

•  The	CKES	Evalua2on	should	be	based	on	the	overall	performance	of	the	school	
counselor	within	the	school	counseling	program	and	not	one	single	observa2on.	

	
•  School	counselors	who	func2on	within	school	counseling	teams	olen	divide	
du2es	and	responsibili2es	and	a	school	counselor’s	should	not	be	penalized	on	
the	evalua2on	if	his/her	duty	assignments	are	not	the	same	as	another	school	
counselor.	

	
•  At	the	beginning	of	the	school	year,	the	administrator	should	hold	a	pre-
conference	with	the	school	counselor	to	review	the	evalua2on	and	to	discuss	
expecta2ons	for	the	year.		Once	the	evalua2on	is	completed,	the	administrator	
should	hold	a	post-conference	with	the	school	counselor	to	discuss	performance	
for	the	year.	



FORMS	



Ques/ons

	
	

Contact:		ckes@gaschoolcounselor.org	


