May 11, 2020 - 10:00am ET
Georgia Manufacturers Alliance - Town Hall

Host: Jason Moss, Founder and Executive Director GMA

Guest: Bart Freeman, Daniel Defense, GMA member

DISCLAIMER: These notes were taken by one of the participants and have not been approved
or endorsed by any person or any entity mentioned herein, the Georgia Manufacturing Alliance,
or Jason Moss. These notes serve as a helpful tool. It is the responsibility of the reader to
confirm the facts. Statements in this report should not be quoted without confirmation by the
author. Resources can be found at www.georgiamanufacturingalliance.com via links and
documents provided by guests and posted on the GMA website.

About GMA:

Even though the world is changing, GMA’s mission is the same, only the tools have changed to
all digital. These calls are designed for manufacturers and for those who support the
manufacturing industry throughout Georgia, to support each other and share best practices. All
calls are via Zoom and lasts approximately one hour. Please register online so you can get the
links to the calls, any resources discussed on the call, and its show notes.

Welcome by Jason Moss
This is our second month of hosting virtual Zoom calls. All our calls are archived, feel free to use
those as a reference. We want to make sure we keep everyone current. Today:

- Bart Freeman will tell us what's happening within Daniel Defense

- Several changes within GMA as we transition from virtual to live events!

Back on March 6, Bart and | were kicking these virtual calls off, informing GMA members of this
looming pandemic. We were talking about contingency plans. Check out the archived calls under
our News tab, looking back on our first call, it is a great call to listen to!

Bart Freeman, Vice President-Human Resources, Daniel Defense.
We are located just outside Savannah and employ approximately 240 employees. We are a small
arms manufacturer; we build, sell and market firearms.
- Business is pretty good, we are expanding products.
- Gun sales were up the last few months.
- Typically, in political year, Q3 and Q4 sales go up but this year, it is earlier. We are sold out
through 7/31.
- Curious whether Q3 and Q4 will be affected from earlier sales.
- Sales of firearms have been down for the last 3 years.
Jason: what changes have you done with operations on the shop floor?
- Taking the temperature of anyone entering. If 104 degrees or above and they have to leave
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- Cleaning crews 24/7

- Removed all fans in the facility to prevent spread of germs

- Social distancing, by far the challenging to manage. Human behavior gets in the way.

- Owners have stepped up, found suppliers in the last few weeks. Every week we do
something for our employees. We have toilet paper, paper towels, cleaning supplies. The
employees get a bag twice a week to go shopping in our company!

- Social Distancing: we had to realign 50% of our workstations, and move equipment to
accommodate the 6ft rule.

- All office spaces, realigned seating; conference rooms, meeting rooms etc

- We started 6-7 weeks ago with telecommuting 70% of the office staff. We are phasing them
in 3 phases, and hope to have everyone back around June 1st. We are in no hurry to get
them back. Let’s stay safe.

- Supply chain has been a challenge lately: The business has experienced a surge in the last
few months. Suppliers can't keep up, we have to go 3-4 deep on major components to have
coverage for suppliers

- Absenteeism: we have relaxed our absenteeism policies. With the onset of the Coronavirus
we have an approx 10% ongoing absenteeism. We are doing a lot more cross training and
had to increase our headcount.

Jason: How about the workforce at GA coast, can you find new hires?

- Hospitality / restaurants are hit hard.

- Gulf Stream, laid off 700 employees last week, some may become our new hires.

- We utilize temp services because our business is cyclical. So far good talent is good to find.

- The challenge is that very few people are flying. We are hiring engineers, supply chain
resources. We recruit via Zoom or Skype, make hiring decisions based on Skype, you
cannot interview in person when they are located in CA or NJ. It's too far to drive, no flights.

- We are still following a strict hiring process based on the “WHO” book. A very intense,
lengthy and robust hiring process. We continue to follow it.

MacField: have you done any virtual tours?

- A candidate is willing to come over in about two weeks with their spouse, staying the
weekend, then yes, would love to have them tour the company.

Jason: Do you have any suggestions for a company who is planning coming back on line, getting
their production back up?

- Soc Distancing is challenging. We have tons of signage on doors, hallways, floors etc and
lots of training, yet it is still a challenge.

- We just implemented a requirement to wear a mask if you can't do social distancing. le
when you train someone.

Tara Burke: when did you implement the changes?

- Throughout the day, it was an ongoing effort as soon as we learned about something new or

different.

Comment Jason:

Early January we asked about a “what if’ the economy shut down? We conducted a poll with GMA
members and asked how many companies have contingency plans. We figured coastal companies
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are in the hurricane path and usually have contingency plans. Surprisingly, out of 20, 50% had no
real contingency plans!

Jason: what is your biggest take-away from this time period?
- My initial thought: communication is the root of all evil. You assume; you never do enough;
people interpret communications differently.
- We post on email etc, and have electronic boards throughout the facility, but how do you
make people look at it? We have small meetings, but being limited to 8 employees at a
time, it takes time.

Jason: We email 10,000 members at a time, but the magic is still direct 1-on-1 email to someone
who is actively engaged and followed up with a telephone call, that is the most effective for us.
Most of you probably received a call from us this morning.

Jason, | heard about Daniel Defense, it's commitment to community:
- We cooked dinner or lunch for the Police, Fire Dept, EMT. Itis good to give back.

MacField: how about outside meetings for employees?
- Yes, we were even considering doing interviews outside
- Also, we have a training room for 70-80 people so we can train there with plenty of room for
10 people.
- Conference room, we have taken out chairs. Only 4 chairs instead of 12, we are
pro-actively taken measures to prevent too many people meeting

LD: what is the morale of your employees?

- It has been very good, we have been talking about a pay premium for all employees but we
get more mileage out of doing something daily: Chick-Fil-A, other restaurants, twice a week
we provide employees with a shopping bag for whatever we have (paper products/cleaning
supplies), we also brought in an ice cream truck. Owner is trying to line up suppliers to
provide meat per employee. These little things help more.

- Communications is still the key and majority employees are happy to still have work.

Cokkie: visitors, sales reps, suppliers?
- The owners love tours but have not set a date to re-open for any type of visitors.

Henry Levine: as you went through the plant protection process, what did employees think, how did
management feel about the progress?

- Initial PPE was a challenge. Gloves, for instance, educate the benefit of using gloves.
Several employees were asking for masks, and gave us setbacks on gloves. Then very few
continued to wear the masks, it fogged up glasses, some said they couldn't breathe, it got in
their way. Social distancing was also a challenge to implement.

- Just now we are requiring employees to wear a mask if within 6 ft of each other. It gives
employees the opportunity not to have to wear masks all day.
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IMPORTANT CHANGES - UPDATES AT GMA:

Factory Tours:
June 26 - Denyse Companies
July 8 - VDL Industries

Marketing:
Printed GA Manufacturing Directory. Due to added digital marketing opportunities, we are only
printing the January directory. It will be a more in-depth publication.

The GA Manufacturing Summit - September 15, 2020

- Keynote speakers: Marty and Cindy Daniel and Lt. Col. Waldo Waldman

- Modified floor plan: 800 people at round tables, but changing break out rooms to conform to
social distancing. Some companies have indicated that there will be no sales travel until 2021.

- Format: hybrid, zoom camera in each area. Tickets are the same, either zoom online or live.
This will open attendance for those who cannot travel, and have never been able to attend our
Summit.

GMA is a for-profit organization, we survive on memberships and sponsorships. Live events are a

source of income which we cannot host as much anymore so we are very thankful for your ongoing
support. Please take a look at our sponsors, we could not survive without them! Companies such
as Taylor English, have also supplied us with lots of information during this time.

GMA could not operate without the help of our sponsors, thank you:

Developer Sponsors:

Ad Victoriam Solutions, E2E, Optimum Productions, SalesForce and Southwire

Innovator Sponsors:

Fastenal, KaMin, Supply Chain Now, The Effective Syndicate, and Taylor English Duma Law
Community Sponsors:

Constangy Brooks, Smith & Prophete, Georgia Tech, Delta Metals, RRD Communications, SBC
Southern Barter Club, and TSI Solutions

Digital marketing solutions - check out our rolling banner on the GMA home page:
We are now showcasing a “member of the week” and a “supporting partner member of the week”.
This is a paid marketing campaign on our home page, linked to an article, a company video or an
interview, see the scrolling banner. For the inaugural week, we have:
1. Manufacturer: Southwire Company
Jason from Southwire is our first manufacturer on the GMA digital marketing banner!
2. Supporting Partner: E2E Benefit Services
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Raymer Sale from E2E Benefit Services always secured the back page of the directory and
now jumped on board for the digital idea. He is sponsoring an education session: May 20th,
focused on company benefits.
GMA is engaging with its community in a totally different way right now and it is nice for members
who are further away to be able to connect.

New rules for our virtual calls:

Monday, 10 am, Town Hall call - registering is preferred.

Tuesday, 10 am, Task Force - starting tomorrow, registering is mandatory

Wednesday, 10 am, Networking on 5/13 but 5/20 is an educational call provided by our digital
Manufacturer of the Week sponsor. You have to be a GMA member!

Thursday, 10 am, Relaunch call - registering is mandatory.

Friday, 4 pm, Fun Friday - registering is mandatory, open to all.

Networking calls in June:

Tuesday mornings for Alpharetta area

Fridays for Gwinnett in the morning and Cobb for lunch

These will be all virtual in June, and hopefully back live in July.

Virtual tours:
Some will be hybrid with Jason, Wesley and the tour manager until we get back into full swing with
tours. Last year 120 events but we need to transition back, we will be doing it differently.

Closing remarks Jason:
- Let us know how we can help you, we are here to support you in growing your business.
- Check out GMA calendar
- Please like and enter comment about this call on my Linkedin page!!!

Call participants who put their contact information in the chat box, in order of appearance:

- MacField Young, Ingenics Corporation, 314-540-7722, macfield.young@gmail.com

- Tara Burke USI Insurance Services tara.burke@usi.com 239-272-6887

- Hope White H.D. White Logistics hope@hdwhitelogistics.com 678-822-2417

- Ryan Carver - Clear Choice - 404.623.3976 - ryan@clearchoiceinc.com

- Pierre Tanguay - OPEN 678 378 0473 pierreltanguay@gmail.com

- JT Taylor with Adhesive & Equipment 770-873-0584 jtaylor@adhesive-equipment.com

- John Millican- Interstate Nationalease, 678-977-6312, jmillican@inlleasing.com

- Shelly Head, Rosenthal & Rosenthal, 470.773.6505, shead@rosenthalinc.com

- VDL Industries Gainesville - llle van Engelen - i.van.engelen@vdlindustriesga.com -
+1-804-426-7897

- Michele Murphy Benefit Resources- 770-680-1741 mmurphy@beneresources.com

- Brian Weber, Founder & Principal, Link Your Sales Solution, www.linkyoursales.com,
brianweber@linkyoursales.com, 404-558-7929, https://www.linkedin.com/in/brianlweber/

- ePac Scott Moseley smoseley@epaclic.com
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Morgann O'Kelley IMI Industrial Services Group morgann.okelley@IMlindustrialservices.com
706-340-2992

Joe Paolini with Bobby Dodd Institute. joe.paolini@bobbydodd.org. 602-228-2392. Listening
in while driving, so no video today!

Karen Jennings - Bobby Dodd Institute 678-698-3462 karen.jennings@bobbydodd.org

Russ Dunlap, Taylor English Duma LLP, rdunlap@taylorenglish.com

Sherry Schaff, Comfort Systems USA, 912-414-9106,
sherry.reed-schaff@comfortsystemsusa.com

Kamin Performance Minerals 478-750-5452 william.coakley@kaminsolutions.com

Russell Roman, Rogers Machinery Company, 978-697-5947,
russell.roman@rogers-machinery.com

Parker Pruett Redwave Solutions US 470-699-1667 parker.pruett@redwave.com

Roger Grabman, PE, Grab Innovations and Services, LLC, 770.912.7058
roger@grabinnovations.com, www.grabinnovations.com

Richard E Brooks richardbrooks@peentech.com Peening Technologies of Georgia
770-941-9573

Ashley Edwards-Insperity-404-867-5243 ashley.edwards@insperity.com

Cassie Nettles, 770 362- 7262 Ad Victoriam solutions

Bart Freeman, Daniel Defense - Bfreeman@danieldefense.com. Phone number -
940-232-6443

Biff Hadden, As companies get back to work, | might have separated DOD service members
who are available to fill your spaces. As most know | work for DOD Service member "Recovery
Care Program". If | can assist haddenma@magellanfederal.com.

Cokkie Eaker, GMA Scribe, Peerless Performance Incentive Programs,
www.cashort.com/safegagement, cokkieworks@gmail.com or cokkie@peerlessperformance.net,
847-682-7656
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