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Year 1 Year 2 Year 3 Year 4 Year 5

Getting Stuff Done

Planning to Plan

Planning

Planning to Execute



Planning . . . .  
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Procrastination
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The Procrastinator’s 
Matrix

Tim Urban
Wait but Why
https://waitbutwhy.com/

https://waitbutwhy.com/


Planning requires your brain
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Execution requires your body
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Accelerating Repair and Maintenance
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My Inspirations
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Cut 
your Goals 
in Half



Kate McEnroe Consulting 2019 21

Crash 
Project



What to do List
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√____________________________
√____________________________
√____________________________
√____________________________



How to do it List
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1. ____________________________
2. ____________________________
3. ____________________________

Done!



Accelerating Aspiration and Transformation
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My Inspirations
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Adopt the Mantra of Design Thinking
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The perfect 
is the enemy 
of the good
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You don’t have to be great to start
But you have to start to be great
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What Accomplishes More?
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Decentralized DistributedCentralized
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Cynicism’s Cure?        
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Cynicism’s Cure?        Small Shared Victories
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