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Planning....

Decide When

Important

Delegate Delete
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Procrastination

The Procrastinator’s
E Matrix
g Tim Urban
- Wait but Why
https://waitbutwhy.com/

Q4

DO NOW

(and maybe also
just do forever)

NOT IMPORTANT

waitbutwhy.com
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Planning requires your brain m
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Execution requires your body
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Accelerating Repair and Maintenance
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Not Urgen

Decide When

NOT URGENT
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salesforce




Constant Contact



THE LARGEST EMPLOYERS IN EVERY STATE

7 Retailers Hospitals [ Public universities Other
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My Inspirations
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Cut m

you r Goa IS GIVE YOURSELF
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What to do List
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How todoit List

1. === N %
2. L&A




Accelerating Aspiration and Transformation
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My Inspirations
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Adopt the Mantra of Design Thinking
LA YAY Y,
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~ The perfect

s the enemy
of the good
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You don'’t have to be



‘3[:, StrateqicDoing



What Accomplishes More?

Centralized

Decentralized

O

Distributed

©HKate McEnroe Consulting 2019

30




N O QU e L e O e e e it

i UL LUTTR, g [ | | |
8 19 2350 21 2'2 23 24 25 26 27 28 29 3’[] 31 32 33 34 35 36 37 38 334%[[4 e o 46 47 48 49 5‘0 51 52 53 54 55 56 57 58 E0GE(] 61 62 63 64 65 66
oo st oo o o e g e e animli nlHWuMnuh.‘n\mh,m‘lm‘u\mhmJm‘m\m‘um'u\.uhmh‘uwh,,\m:‘n.hw:M,Hmu.\nM..n‘.mlm‘\u ol




Cynicism’s Cure?







€€ To achieve great things,

two things are needed;
a plan, and not quite

enough time.”

- Leonard Bernstein
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