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WE’VE
BEEN IN

YOUR
SHOES



What Has Changed 
in a Decade?
What about the next ten years? 



SOURCE:  APP ANNIE

$1.3
TRILLION VALUE

$6.3
TRILLION BY 2021

$129
BILLION SPENT
IN APP STORES

DISRUPTION!



NEW BUSINESS MODELS!
$58.72
BILLION VALUE

$55.65
BILLION VALUE

Founded in 2009

Founded in 1908



• Ninja (Tyler Blevins) makes about $500,000 a 
month

• Bugha (Kyle Giersdorf) won $3 million
• Tiger Woods won $2 million in 2018 Masters
• Esports is growing rapidly
• Fortnite World Cup Finals watched by 2 

million viewers



AUTOMATION
85% of the Jobs in 2030 do NOT exist today

Source: Institute for the Future

88% of Companies surveyed investing in reskilling.
Source: Deloitte Insights, April 2019



Hey Alexia, where is 
the best place to 

locate my business?



RAPID CHANGE
“Once the solid rocket booster is ignited, it’s going somewhere.”



The Questions 
Remain the Same

IN THE PERIOD THAT EINSTEIN
WAS ACTIVE AS A PROFESSOR, 

ONE OF HIS STUDENTS CAME
TO HIM AND SAID:

-
“The questions of this years exam

Are the same as last years!”

”True,” Einstein said, “but this
Year all answers are dif ferent”



• Truthtellers
• Engagement
• Holistic Approach
• Collaborate 
• Talent 
• Metrics
• Tell Your Story

PREPARING FOR THE FUTURE 
OF ECONOMIC DEVELOPMENT



Truthteller



ENGAGEMENT
“It is essential to cultivate meaningful relationships, 

both personally and professionally.”
- CHARITY WATER -



• Communities can no longer depend on recruitment as their 
primary strategy

• Three reasons why existing industry are critical to your success

• In some areas, economic development is dependent on 
community development

HOLISTIC 
APPROACH
To Building an Economy



Economic Development
Organization

COLLABORATE
Who is handling what? What are the lanes? Who is in the lanes?
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Presenter
Presentation Notes
Rural Regional Economic Development Organization’s RoleOrchestrates across local economic development organizationsState Team (EFI; CareerSource Florida; DEO )Elected Officials DutiesOther Key Stakeholder’s Duties Special Teams:Existing Business and IndustryFDI or sometimes TradeIndustry Organizations & AssociationsState Agencies such as FDOT, DEP, etc.



TALENT IS YOUR PRODUCT!

Do Your PART



WHAT YOU MEASSURE 
DETERMINES SUCCEESS!



TELLING YOUR STORY
Narratives are Powerful



THANK
YOU!
Gray.Swoope@VisionFirstAdvisors.com

@GraySwoope
Gray Swoope
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