Tuesday, May 21, 2024

Registration

2:00 PM - 5:00 PM

GEDA Board Meeting

3:00 PM - 4:00 PM

Committee Meetings

4:00 PM - 5:00 PM

Evening Reception: Host Community Sponsored

8:00 PM - 9:00 PM

Wednesday, May 22, 2024

Registration

7:00 AM - 12:00 PM

Buffet Breakfast

7:00 AM - 8:30 AM

GEDA 101 - New Member Orientation & Breakfast

7:30 AM - 9:00 AM

Intro/Welcome

8:30 AM - 9:00 AM

Breakout Session 1

9:00 AM - 10:00 AM

e Construction Market Update

e Retail and Commercial Development: Local EDOs Strategies

» Statewide PM Speed Dating

Break with Sponsors

10:00 AM - 10:15 AM

Breakout Session 2

10:15 AM - 11:00 AM

e Utilizing TADs: A Local Case Study

e RFI 101; Best Practices, Lessons Learned and Trends

e Navigating Tax Abatements: Balancing Incentives and
Accountability in Local Governance

Optional Wednesday Afternoon Activities

11:00 AM - 5:00 PM

Welcome Reception

5:30 PM - 7:00 PM

Thursday, May 23, 2024

Buffet Breakfast

7:00 AM - 8:30 AM

Registration

7:00 AM - 12:00 PM

Door Prizes & Opening Remarks

8:30 AM - 8:45 AM

General Session: Site Readiness

8:45 AM - 10:15 AM

Coffee Break with Sponsors

10:15 AM - 10:45 AM

Keynote Speaker - Slowing Down, So You can Speed Up

10:45 AM - 11:50 AM

e Tangela Johnson, Founder and President, North Georgia Corporate
Consulting




Thursday, May 23, 2024 (cont.)

Door Prizes 11:50 AM - 12:00 PM

LUNCH & General Session: Scouting for Workforce Development 12:00 PM - 2:00 PM

Programs

General Session: Legislative Session Recap 2:00 PM - 3:00 PM
General Session: Site Selection Perspectives 3:00 PM - 4:00 PM
Final Door Prizes & Awards Presentations 4:00 PM - 4:30 PM

Cocktails and Conversations 5:30 PM - 6:30 PM




