
Identify where time leaks 
between tasks, decisions, 

and handoffs. Make hidden 
friction visible.

Clarity

Stop managing lists and 
start making tradeoffs.

Decide what moves, what 
waits, and what won’t 

happen.

Focus

Design simple, enforceable 
rules that eliminate repeat 
decisions. Make focus and 
follow-through the default.

Systems
Where Time Is Lost Turning Priority Into Action Building Systems That Stick

Beyond Time Management
Designing Systems that Work

Ready to bring this workshop to your company? Let’s talk!
Contact Emily Thompson

emily@bloomtalentadvisors.com | 612.240.1137 | LinkedIn

The Challenge: 
Most teams don’t have a time management problem when what they actually have is a systems 
problem. Work has fundamentally changed shape, but most organizations are still relying on 
individual habits, new tools, or more discipline to keep up. 

This 90-minute, practical workshop helps teams redesign how work actually flows -  
where decisions get stuck, where time leaks away, and how to build rules that remove 
friction instead of adding process.

The Impact
Participants leave with practical systems they can implement immediately to reduce 
context switching, speed up decisions, and land real priorities.

You’ll leave with systems that reduce decision fatigue, protect focus, and keep work moving.
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