Monday, April 15 -UGA Center for Continuing Education & Hotel

7:30 Registration, Visit with Vendors, & Breakfast
7:50-9:00 Session 1: Mahler Hall:

9:00-9:20 Visit with Vendors
9:20-10:40 Breakout 1

Create a Brand New Culture

Room Mahler Hall | Classroom1 | Classroom2 | Classroom 3 | Classroom 4
Session
Key to Harmony - DECAL Scholars Forecasting For- Turning Challenges Trends and Tips for
Reasonable Expecta- | Program - tunes - How Predic- | into Triumphs: Dealing with DE-
tions aligned with Professional De- tive Analytics Can | S trate.gies for Re- CAL
Appropriate Practices velopment For Secure Your Cen- sponding to S taff‘ ‘
ter’s Tomorrow and Parent Negativi-
Your Teachers
ty and Keyhoard
Eifides
10:40-11:00 Visit with Vendors
11:00-12:20 Breakout 2
Room Mahler Hall | Classroom1 | Classroom2 | Classroom 3 | Classroom 4
Session
Show Me the Calculating
Supporting You're MONEY! Tuition for Your Labor and Employ-
Staff with Hired!...Now Center ment Law Devel-
Strategies for What? Strategies Creating Revenue opments that
Challenging for On-Boarding Streams to Re- Impact Child Care
havi New Staff place STABLE Centers
Behaviors Graifts

12:20-2:10 Magnolia Ballroom: Lunch and Catching Up with our CEO




2:10-2:30 Visit with Vendors

2:30-3:50 Breakout 3

Room Mahler Hall | Classroom1 | Classroom2 | Classroom 3 | Classroom 4
SGSSIOI‘I Jaime Rechkemmer Melissa Blotter Kathy Ligon Robhert Hill Troy Rushing
& Rick Caldwell Empowering Building a Marketing Strategy Digital Twins &
Empower ing Leaders with Financial Frame- for Child Care Cen- Preschools Tech-
Excellence: Critical Dialogue work for Your ters (SEO, Blogs, nology for Today
Coaching and Cul- Skills Future Hiring Funnel) and Tomorrow
tivating Teachers
for Success

3:50-4:10 Visit with Vendors

4:10-4:55 Mahler Hall: DECAL DECAL Updates

4:55 WrapUp & Closing; Silent Auction/Prize Pickup




