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Supply chain woes

Plan ahead,
panel says

By Paul Tash
Georgia Amusement Journal

COAM manufacturers and licensees will continue to
deal with significant challenges in the supply chain for
the next 12-18 months, but those companies who “plan
ahead” have the best chance to succeed despite the sup-
ply problems pushing machine costs higher, according to
a panel of industry representatives during the Southern
Amusement & Entertainment Expo in August.

“It’s a growing and expanding problem,” said Phil
Caldwell of ATI, a gaming manufacturer based in Las
Vegas.

One reason, he said, is that ocean freight costs are
“rising dramatically.” Supplies and devices shipped from
Europe cost his company about $3,500 per container six p y -
months ago, he said, but now the cost of freight per con- R o b USt G 2E ba C k l n ve g as

tainer is $10,500.
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GAMOA HOSTED a reception Oct. 6 during the Global Gaming Expo in Las
Vegas for those in the Georgia COAM industry who attended G2E. The reception
drew a big crowd, including, from left, GAMOA leaders Salim “Sam” Khambawala,
director; Mehul “Mike” Patel, vice president; and Shawn Fellows, president.

Caldwell, Dan Lewicki of Banilla Games, Michael The Global Gaming Expo (G2E), pre- son show, and we’re thrilled with the au-
“Smitty” Smith of Primero, and Anthony Sofran of IGT sented by the American Gaming Associa-  dience and enthusiasm surrounding G2E
took part in the panel to discuss some of the challenges tion (AGA), returned to Las Vegas Oct. 2021
manufacturers are currently facing in the continuing 4-7 for its first in-person show after a More than 13,000 global gaming pro-
pandemic. two-year hiatus due to the pandemic, fessionals, including exhibitors, buyers,

“We continue to evaluate ways we can evolve our highlighting the gaming industry’s re- and media from around the world, gath-
supply chain,” Lewicki said, in an effort “to safeguard silience and innovation. ered at the Venetian Expo and Conven-
our customers.” “After the hardest year in our history, tion Center for four days of face-to-face

Longer lead times, chip shortages, monitor compo- G2E provided a robust marketplace to business appointments, product displays,
nent shortages, and shipping container shortages are all drive the global gaming industry’s recov-  keynotes, and education.
problems the industry is dealing with. ery forward,” said AGA Chairman and With 233 exhibitors, the show was

“The shipping industry is in tough shape right now,” Aristocrat CEO and Managing Director the largest in-person global gaming event
he said, as it faces dock-crew shortages, driver short- Trevor Croker. “Nothing beats an in-per- See EXPO Page 3

See PANEL Page 7

GACS Show returns Nov. 11 in Athens

The Southern Convenience Store and Petroleum ing a free seminar to attendees titled “What Makes Talent
Show, sponsored by the Georgia Association of Conven-  Tick?” In this seminar, attendees will learn tips on how to
ience Stores (GACS), will be held Thursday, Nov. 11, at find talent, and discover strategies to learn what makes
The Classic Center in Athens, GA. each individual tick. They will also learn how to imple-

One of the largest and most comprehensive such ment strategies to encourage their teams to exceed expec-
events in the southeast, The Show provides an opportu- tations and how to raise the bar.
nity for C-Store suppliers to showcase their products and The presenter, Linda McKenna, is co-founder of Con-
services, and for retail decision makers to learn about venience Store Coaches, Inc. She also facilitates a Con-
what is new in the industry. venience Store Coaches’ Leadership Academy, which

Just before the trade show floor opens, GACS is offer- See SHOW Page 3

Details Inside!
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* Top-performing game show with
outstanding brand recognition

* Offered on the new Cobalt™ 27
Machine

* New game set will also include five
other new game themes

Contact SGS today at
404-662-7027 | orders@southerngamingsolutions.net
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Show

from Page 1

transforms managers of paperwork into coaches
who do successful people work.

Also new to the Show is the GACSPAC
Silent Auction, which has been moved from this
year’s annual convention to The Show. Setting
up at The Show means more exposure for
donors and more fun for Show attendees. Show
attendance is always higher than at the conven-
tion because it is free to all C-store retailers
across the state. This means more exposure,
more opportunities for higher bidding, a better
outcome for the GACSPAC, and added excite-
ment for participants. Bidding will be available

Show Agenda
Wedncaday, Nov. 10
8 am-5 pm - Fxhihitor Sot Up
4.6 pm — Cockiail Rocoption

Thureday, Nev, 11
B-9:00 am = Seminar: ¥YWhat Makes lalent Tick?

9 am-4 pm - Trade Show Floor Open
9 am-3 pm = Sikant Auction banefitting GACSPA

via an app as well as in person.

Suppliers can contact Kevin Kirby in the
GACS office at 770-736-9723 or
kevin@gacs.com to reserve a booth, or learn
more about sponsorships at the Show.

Show attendance is free for retailers, includ-
ing the seminar. Pre-registration is strongly en-
couraged at www.gacs.com.

Expo

from Page 1

since the pandemic's start. The 21st year of the
Expo featured five dynamic keynotes and 46 ed-
ucation sessions that provided actionable insights
relevant to today’s trends and operating realities.

“The energy at G2E 2021 is a testament to
the resilience of the industry,” said David Luc-
chese, Association of Gaming Equipment Manu-
facturers (AGEM) president. “This year’s show
connected exhibitors with the right, high-level
audience to show off the innovative products
and technology that will improve the player ex-
perience, engage new audiences, and advance
global gaming.”

THE FOUTHER N COMYEMIEMCE STORE & PETROLELUM Tk

() ebecomes

C-5tore Retailers

i

The SHOW to pik.

—

J

Pz

decision makers to view new products and services.

So join us in Athens. Exhibitor set-up is November 10;
contact GACS at 770.736.9723 to find out if booth space is
still available if you are interested in exhibiting.

The SHOW is free for retailers; advance registration is
strongly recommended. To register or for more information

visit www.gacs.com,

oin us in The Classic City of Athens on November 11, 2021, for The SHOW - The Southern
Convenience Store & Petroleum Show!

Retailers, petrolenm marketers, convenience store owners, operators, supervisors, and
managers are continuously looking for new ways to improve their businesses = from food service
to fuel, novelties to snacks, COAM games to lottery ticket sales, and
everything in between. The SHOW provides an outlet for C-Store

vendors to showease their products
and services, and for C-Store

November [1,2021 | The Classic Center | Athens, Georgia
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Top 10 reasons to attend The Show

Once each year the Georgia
Association of Convenience
Stores brings suppliers and re-
tailers together under one roof
for what is one of the largest
and most comprehensive C-
Store industry events in the
southeast: The Southern Con-
venience Store and Petroleum
Show.

The Show provides an op-
portunity for C-Store suppliers
to showcase their latest prod-
ucts and services, and for retalil
decision makers to learn about
what is new in the industry.

This year The Show takes
place in Athens, GA at The
Classic Center Thursday, Nov.
11. Why should you attend?
Here are the Top 10 compelling
reasons not to miss this year’s
Show:

#10. The Show is open and
free to all retailers in the South-
east, including petroleum mar-
keters, store owners, operators,
supervisors, managers and em-
ployees. You do not have to be
a GACS member to attend!

#9. The Show will be open
all day on Nov. 11 from 9 a.m.
until 4 p.m., providing ample
time to visit the nearly 200 ven-
dors who will participate.

#8. Before this year’s Show
opens, GACS is offering a free
seminar to attendees: What
Makes Talent Tick? In today’s

complex environment, finding,
keeping and motivating the
workforce is more challenging
than ever. In this seminar, atten-
dees will learn tips on how to

,.r'-'

Sharon Shuford

find talent, and discover strate-
gies to learn what makes each
individual tick. This session is

free and open to all attendees.

#7. Wednesday evening
GACS will host a cocktail recep-
tion for attending exhibitors and
retail buyers from 4-6 pm. Ad-
mission is by name badge only
— the reception is held in appre-
ciation of the exhibitors who
make The Show possible.

#6. The GACSPAC Silent
Auction, absent from this year’s
annual convention, has been
moved to The Show. This

Amusement

Dedicated to serving the Georgia COAM industry

RNAL

means more exposure for
donors, more fun for Show at-
tendees, more opportunities for
higher bidding, and a better out-
come for the GACSPAC. To add

The Show is per-
haps the best op-
portunity of the year
to connect with retail-
| ers and suppliers over
/ ., atull day in Novem-
/& ber.

to the excitement, bidding will
be available via an app as well
as in person.

#5. GACS will continue to
follow CDC guidelines and
safety protocols: Food samples
will be served “cafeteria style,”
sanitizer stations will be avail-
able, face masks will be re-
quested, workers will be trained
on COVID-19 symptoms, and
the show floor will meet distanc-
ing requirements.

#4. The Show has a con-
venient location at The Classic
Center, 300 N. Thomas Street,

Athens, GA.

#3. You may still be able to
reserve a booth. Just a few
spots are left, so please contact
Kevin Kirby in the GACS office
at 770-736-9723 or
kevin@gacs.com, or visit
www.gacs.com/events for booth
contract information, to reserve
your booth, or learn more about
sponsorships at the Show.

#2. Retailers who register
will now be able to do so on line
using GACS’ new website! Just
launched this month, the web-
site is more robust with more
features and benefits too nu-
merous to list here. GACS en-
courages everyone to visit the
site and take a look around.
Pre-registration for The Show is
strongly encouraged to avoid
long check-in lines, as admis-
sion is by badge only.

#1. Still the number one rea-
son to attend: The Show is per-
haps the best opportunity of the
year to connect with retailers
and suppliers, over a full day in
November, under one roof.

Show attendance is free for
retailers, including the seminar.
Attendees must pre-register or
register on site and pick up
badges by 2 p.m. Nov. 11.

For assistance contact
Kevin Kirby at kevin@gacs.com
or 770-736-9723 for informa-
tion.

COAM calendar
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Jukebox J ams Emerging Artists launched

By Lori Schneider
AMOA Executive VP
AMOA has officially launched
a new program called Jukebox
Jams Emerging Artists. The as-
sociation has been working with
both AMI Entertainment and
TouchTunes to create a program
that encourages jukebox fans
nationwide to discover and play
music featuring “emerging

Tunes will be selling Jukebox
Jams Emerging Artists promo
cards for a limited time, as well.

he program en- Legislative advocacy

. AMOA is meeting with key
courages ]llke- legislators late October/early No-

box fans nationwide vember to discuss several issues
. affecting the industry, including
to discover and play supply chain/shipping issues, the

. . ongoing labor shortage, banking
music featurlng issues, and payment choice.

artists” on the jukebox. ‘emerging artists’ on 2022 events
The new program runs Nov. . AMOA State Council Meet-
1 through Nov. 24 (National the JUkebOX. ing — Jan. 20-22, 2022 — Hyatt
Jukebox Day, the day before . . ' .
Lori Schneider Regency San Antonio Riverwalk.

Thanksgiving). The program will
feature a playlist of select up-

and-coming artists to drive more awareness
to both the artists and the jukebox music ex-

Amusement Expo Interna-
tional — March 15-17, 2022 — Westgate Las
= = JUukebox Vegas and Las y§gas Convention Center.
Be sure to visit www.amoa.com to learn

perience. The same playlist is featured on S J A M 5 more on these events and the many other

both AMI and TouchTunes jukeboxes. et AMOA member programs and services.
Jukebox operators, it’s not too late to get =17 | AMOA is a national trade association

involved today. Now more than ever the representing the interests of operators,

jukebox is the focal point in your locations ... cess a digital marketing kit. Coasters with distributors, manufacturers and suppliers

keep that momentum going with this exciting QR codes are also available for purchase in the amusement entertainment industry.

new program! drawing patrons to play the jukebox in your = GAMOA is an active participant in the
Visit www.amoa.com/jukeboxjams to ac-  |ocations. AMI Entertainment and Touch- AMOA State Council.
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* Records history of redemption
and replays for reporting

» Up to 40% of cashout tickets
get converted to replay

» Famihar system for players
increases customer loyalty

+ Reduces demand on cashier’s time

« Easy transfer of credits from
one machine to another

(primero

Trust and Value
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Panel

from Page 1
ages, and congested port traffic.

Banilla is working on develop-
ing a wider distribution network by
repositioning warehouse and pro-
duction facilities into larger, more
strategic locations, he said. For ex-
ample, he said, the gaming manu-
facturer is opening a new facility in
Savanah, GA, in November. The
new “20,000-square-foot, state-of-
the-art production and warehouse
facility” will help meet the de-
mands of the Georgia COAM mar-
ket, but also facilitate more
efficient importation of ocean
freight, he said.

“We’re pretty excited about
that,” he said.

Banilla, he added, is securing
inventory “like never before.” Pre-
COVID, the company would pur-
chase 2-5 months’ worth of
supplies, but now, he said, “we
have to buy 12-24 months of sup-
plies to ensure availability for cus-
tomers.”

“The name of the game,” he
said, “is to buy now ... and buy at
the right price” to avoid future
price increases, more component
shortages, and even potential
geopolitical issues that can disrupt
the supply chain.

Primero’s Smith said bill val-
idators will be especially hard to
obtain, especially refurbished val-
idators, because the country’s re-
sort casinos are back operating and
not recycling their inventory of bill
validators.

“They’re just not there,” he
said. “We were forced to buy an
18-month supply if we wanted the
product.”

The expectation of gift cards
coming to the Georgia COAM mar-
ket in the near future and expand-
ing the market quickly by a couple
thousand machines could com-
pound the pressure on inventory, he
said.

“We’re stocking,” he said, “but
it comes at a cost.”

Smith said cost of raw metal re-
cently increased another 25-30 per-
cent, which means cabinet costs
will likely reflect that increase, and
customers will feel it.

Besides metal, Lewicki said
other cabinet components are rising
in price, too, including resin, which
has risen 20 percent in 2021. In ad-
dition, he said, the cost of circuit
boards has increased 20 percent
this year, and even packaging ma-
terial, such as cardboard, is up 10
percent in 2021.

“It’s a tough situation,” he said.
“We want to take care of our cus-
tomer base, but that comes at a cost
to manufacturers.”

That cost has to be passed on to
customers.

—

PANEL MODERATOR Mike Patel, left, asks a ques-
tion to panelists, from left, Anthony Sofran of IGT,

“We don’t want to do it,” he
said. “It isn’t fun for anybody. We
all have to weather this storm to-
gether.”

IGT’s Sofran urged licensees
“to think ahead” when planning a
new location because lead times
for new machines has been pushed
to 14-16 weeks, even for resort
casinos.

“We’re doing our best to shelter
Southern Gaming Solutions (Geor-
gia’s sole provider of IGT ma-
chines) to ensure they have product
on hand,” he said, “but with some
of these shortages, it’s going to be
a longer lead time to get machines.

“If you’re opening up a new lo-
cation, think ahead a little bit.”

Lewicki agreed.

“Be forward-looking,” he said.
“Be open-minded.”

Lewicki advised operators to
use “good quality manufacturers
and trusted suppliers” who are crit-
ical in helping “plan for your fu-
ture.” He also urged licensees to
support manufacturers “who have
committed to the Georgia industry”
and “committed to you guys.”

“Buy stuff from us,” he said.
“Buy inventory for your own
shelves. Buy it now before the
price goes up.”

“It’s going to go up,” he said.
“It’1l continue to go up.”

Despite supply challenges and
corresponding price increases, pan-
elists agreed that the outlook still
looks good for the COAM industry.

One reason for optimism is the
technological advances that are ex-
pected, panelists said.

Licensees can expect a contin-
ual evolvement of card systems
that have been very successful in
Georgia that allow players to take
money on and off machines. TITO
(ticket in, ticket out) systems will
also improve, resulting in more re-
play.

Health and safety protocols in-
stituted during the pandemic will
also continue to play a role in the
industry, panelists said.

“Our industry will never look
exactly the same after COVID,”
Lewicki said.

Social-distancing guards are
still prevalent in the marketplace,
he said, and separation “is always
going to be a factor we’ll have to
deal with long-term.” Future ma-
chines could incorporate touchless
control panels to minimize touch
points, he added.

IGT is working on other solu-
tions to keep players healthy,
Sofran said, including the potential
to use UV lighting that would shine

Paul Tash photo

Phil Caldwell of ATI, Dan Lewicki of Banilla Games,
and Michael “Smitty” Smith of Primero Games.

down on the button panel to elimi-
nate germs and bacteria on the ma-
chine’s playing surface. He also
said several companies are looking
at developing play buttons that are
made of material that repels germs.

Moderator Mike Patel summed
up the panelists’ outlook by saying
that supply-chain issues require
that operators pre-plan for future
machine and peripheral purchases.

“You need to understand ... the
challenges in the market place,” he
said. “If you don’t, you’re just not
going to have games.”

Why choose

% All metal & highly secure
machines with the latest
titles
% Innovative, exclusive and
branded technology
< Enhanced compliance &
monthly performance
evaluations

& Industry Veterans with 30+

years experience
< 24/7 In house service &

' support with highest referral

\ rate in the State

770-285-1023

Diamond Amusements?

info@diamondamuse.com
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TITAN
Helps Your

Business be More
Profitable and
Audit Compliant.

whanw ultragroupinc.com

Stay In Compliance and In the Know Redeem Award Credits
Boanilubde Aawviid Credic §180.00
+ Generates monthly COAM and Dept. of Revenue —
Sales Tax audit ready reports - with history of player - Merchsndine  $50.00
redemptions and replays & [ s | ot $25.00
Coan §ILTS
~ Compliance records for GLC's 50/50 rule | ]
+ Real time text/e-mail notifications include: B Gas |
estimated GLC deposits, game machine issues, and | [ s | Totak $107.75
stringing alerts [ e |
+" Potential Tax Savings
Ease of Use for Operators and Staff Improves Player Loyalty and Store
Profitability
+ Cards only work in your store, with your games
« Free Player Cards customized with your location
" EEdUCES |'|5|': ﬂf imprﬂper rEdEI'nph-DnsffraUdfthEﬂ name and addrﬁss
«~ Combined card reader and bill acceptor +" Credits transferable between games at same
«~ Operator can apply credits to Titan card (tracks location
replays for sales tax savings) or choose to print +* Player controls credits to save or use as needed
a ticket for merchandise/gas/lottery tickets/continued

replays with no expiration date

+"  Faster gameplay

World Class Technology and Customer
Support

. + |ndustry leading cashless solution
«  Titan Touch - exclusively on Ultra Games

+ In-house development and technical support

v An ethical partner you can trust

FOR A FREE CONSULTATION
ULTRA Contact us: 770-449-0400 | EXT. 700

GROUP OF COMPANIES

sales@ultragroupinc.com
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with food donations

The pandemic has had an im-
pact on manufacturing all over the
world, and companies have had to
make strategic changes to best
adapt to ever-changing circum-
stances.

Monitor manufacturer Goldfin-
ger has been a company recently
shifted production of its monitors
to Vietnam, “where it has been re-
ceived with open arms,” according
to a Goldfinger news release.

With a focus on safety and
health precautions, Goldfinger is
one of the few companies that has
been able to continue its production
process as another lockdown af-
fects the country, the release said.
Locals have been hit hard recently
with grocery stores and shops
being forced to close.

the local community. I knew it was
important to give back because we
can help.”

The Goldfinger team has been
able to support over 700 house-
holds with:

* 10 tons of rice

* 8 tons of vegetables

* 1,500 canned food

* 4,000 eggs

* 500 boxes of milk for babies
and elders

About Goldfinger

Goldfinger offers full in-house
design capabilities for video and
touch screen hardware and soft-
ware for the amusement, gaming,
kiosk, vending, digital signage, and
retail/hospitality industries.

Goldfinger has
stepped up to support the
community with food
donations, the release

said.
“We view our factories as an

extension of the company and true
partners in our production process,’
said Daniel Hartmann, CEO of
Goldfinger Monitors. “I’ve person-
ally overseen the production at our
Vietnam factory and have seen
first-hand some of the issues facing

Goldfinger’s experienced engineer-
ing and manufacturing teams focus
on design and quality control. This
focus on quality allows Goldfinger
to boast the lowest warranty return
rates in the industries it serves, the
release said. For more, visit
goldfingermonitors.com.
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Just $5 per line
1-406-491-0100

paul@tashcommunications.com

HELP WANTED HELP WANTED EQUIPMENT FOR SALE ROUTES WANTED
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NCAMINL

Experienced technicians wanted!
In search of a dependable technician
looking for a permanent position with a
GA COAM distributor. Must be a ded-
icated team player, customer service
oriented, have trouble shooting skills,
maintain confidentiality, and work effi-
ciently. Full-time positions available.
IGT Certification, IGT Intelligen Card
System, and JCM training provided.
Email resumes and references to:

orders@southerngamingsolutions.net
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