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Banilla Games, along with 

representatives from VSR Industries, 

CPI/MEI, Goldfinger, and Astro, will 

host its fourth annual Workshop and 

Technician Appreciation Day 

Thursday, April 2, from 10 a.m. to 2 

p.m. at Sonesta Gwinnett Place in 

Duluth.  

Representatives from each 

company will discuss new 

technology, offer hands-on technical 

information, and answer questions 

about the industry.  

Though Banilla is still finalizing 

details, the event has built a great 

reputation in the COAM industry, 

bringing together about 200 operators 

and technicians. 
 

“It’s always a fun day,” said 

Michael “Smitty” Smith of Banilla. 

“It’s great to show appreciation for 

Banilla again to host event for technicians

Big industry confabs coming  

See TECHNICIAN Page 5

STONE MOUNTAIN PARK, just 15 miles east of 

Atlanta, is hosting the global FEC Summit at the 

end of this month. The Summit is an educational 

event for FEC owners and operators. 

Huge Expo 
leaves Strip 

for ‘Big Easy’

Stone Mountain hosts global FEC Summit

File photo

Georgia’s own Stone Mountain Park will host oper-

ators of Family Entertainment Centers from around the 

world for the IAAPA FEC Summit 2020 at the Atlanta 

Evergreen Marriott in Stone Mountain, GA, Jan. 26-28. 

The yearly event provides a great environment for 

operators to learn the latest best practices and share 

ideas to run successful FECs.   

Stone Mountain Park is located just 15 miles east 

of Atlanta. The 3,200-acre facility is Georgia’s most-

visited attraction.  

AAPA FEC Summit is an educational event for 

FEC owners and operators with a specific focus on 

building the skill sets necessary for success in the at-

tractions industry. The seminars and sessions are par-

ticularly relevant to entrepreneurs.  
Attendees can expect to experience three days of 

learning and fun. Early registration by Jan. 17 is urged 

because registration requires approval. Facility opera-

tors will learn their status within 48 hours of registra-

tion. A limited number of non-sponsor manufacturer, 

supplier, and consultant registrations will be available.  

Registration fee includes admission for one non-

sponsoring manufacturer, supplier and/or consultant 

EducationEducation  
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–– Page 4 Page 4

The Amusement Expo Interna-

tional (AEI) takes a one-year break 

from Las Vegas and heads south to 

New Orleans for its annual gather-

ing of equipment, ideas and indus-

try executives. 

"Jazz Up Your Business in the 

Big Easy!" is the theme for this 

year's 2020 AEI March 9-11, with 

Expo Education Day kicking things 

off Monday, March 9, followed by 

two days of exhibits Tuesday, 

March 10, and Wednesday, March 

11. In addition to changing the lo-

cation for next year, the schedule 

for AEI will also shift by a day, to a 

Monday-Wednesday pattern (from 

the previous Tuesday-Thursday 

time frame). 

The Hilton New Orleans River-

side – the headquarters hotel – will 

host the 2020 AEI Expo Education 

Day, while the nearby Ernest N. 

See EXPO Page 6 See SUMMIT Page 3
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Connect, 
power up 
machines

To ensure accurate re-
porting of financial data to 
the Central Accounting Sys-
tem, the Georgia Lottery 
Corporation (GLC) says it is 
imperative the Location Li-

cense Holders (LLHs) ensure 
all equipment remains con-
nected to the site controller 
and powered up at all times.  

The GLC maintains a 
record of those LLHs that are 
repeat offenders of failing to 
ensure the continuous con-
nectivity and operation of 
Class B COAMs.  

Failure to comply with 
these procedures may result 
in fines up to $50,000, sus-
pension and/or revocation of 
the license.  

Summit
from Page 1

FEC Summit agenda 
Sunday, Jan. 26 
5 - 6:30 p.m. – Registration Open 
6:30 - 9 p.m. – Welcome Reception 
 
Monday, Jan. 27 
7:30 - 8:15 a.m. – Breakfast 
8 a.m. – Welcome Remarks 
8:30 a.m. - 1 p.m. – FEC Keynote with Workshop | Scaling Up Profit Cash and                
   Value 
1 - 2 p.m. – Lunch 
2 - 8 p.m. – Behind the Scenes at Andretti's Indoor Karting & Games 
 
Tuesday, Jan. 28 
7:15 - 8:30 a.m. – Breakfast 
8:45 a.m. – Welcome Remarks 
9 - 10 a.m. – Education Session | Launch into Arcade Panel 
10 - 10:30 a.m. – Networking in Sponsor Zone 
10:30 a.m. - 12:30 p.m. – Education Session | 2020 Vision for Arcade Operators 
12:30 - 1:30 p.m. – Lunch 
1:30 - 2:30 p.m. – Education Session | Risk Management 
2:30 - 3:30 p.m. – Education Sessions | Operators and Entrepreneur Panel 
3:30 - 4 p.m. – Sponsor Zone Spotlight 
4 - 6 p.m. – Farewell Toast 
 
Wednesday, Jan. 29  
IAAPA FEC Summit Post Tour 
  – Axis Replay in Atlanta 
  – Malibu Grand Prix in Norcross 
  – Tiny Towne in Norcross 
  – Stars and Strikes in Stone Mountain 
  – Urban Air Adventure Park in Lawrenceville 

bringing two qualified facility operators 

(must be an owner or senior manager of a 

Family Entertainment Center).  

What is the IAAPA? 
IAAPA, the International Association 

of Amusement Parks and Attractions, is 

the premier trade association representing 

the diverse and ever-changing attractions 

industry. IAAPA, with over 6,000 mem-

ber companies from over 100 countries, 

hosts global events and conferences that 

“spread successful ideas and practices,” 

its website says.  

“We also provide valuable tools and 

resources that make all of our businesses 

smarter, safer, and more profitable while 

delivering guest experiences that surprise 

and delight.”
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— MEETINGS/OTHER — 
Jan. 26-28:   FEC Summit (IAAPA) – Stone Mountain, GA 
Feb. 20:        GAMOA membership meeting – Lilburn, GA 
March 9-11:  Amusement Expo International  – New Orleans, LA

COAM calendar

Write us 
The Georgia Amusement Journal welcomes letters to 
the editor. Letters must include the writer’s name and 
address. The word limit is 300. Mail to Georgia Amuse-
ment Journal, P.O. Box 4307, Butte MT 59702, or you 
can email us at paul@tashcommunications.com. The 
Journal reserves the right not to print letters it finds ob-
jectionable.  

Journal OpinionJournal Opinion

COAMs can solve education needs
By Shawn Fellows 
GAMOA President 

Welcome, 2020. As we rang in the new 
year and kick off a new decade, I can’t help 
to reflect on the amazing changes through 
innovation that happened over the last 100 
years. Just think about the technological ad-
vances that have occurred, from Henry 
Ford’s Model T to Tesla’s autonomous car, 
from Graham Bell rotor phone to 
Apple/Android smart phones, 
and from silent movies to Netflix.  

Not to mention that in 1920 
the country was still under Prohi-
bition, and today much of the 
country is contemplating legisla-
tion to legalize CBD or mari-
juana. While the recent changes 
within the COAM industry may 
not be as dramatic, they are no 
less important to our members. 
The whole journey began in 
2010 when the Georgia 
Supreme Court determined the 
skill-based amusement ma-
chines were legal. Then in 2013, 
the Legislature passed into law 
HB487 which clarified a three-tier licensing 
structure and established the first regulated 
framework for coin-operated amusement 
machines (COAM) in the country. The law 
brought about many changes, including reg-
ulatory control by the Georgia Lottery Corp. 
and taxes on revenues to help fund Hope 
and Pre-K programs. Last year the COAM 
industry contributed more than $60 million to 
these educational programs, with projected 
revenues to reach more than $88 million in 
2020.  

Changes have varied from strict licens-
ing guidelines, connectivity of all COAMs to 
the Lottery’s central accounting system, rou-
tine site inspections, monthly hearings, as 
well as quarterly COAM Advisory Board 
meetings. The result is a growing and vi-
brant COAM industry that has experienced 
exceptional growth over the last six years. 
Prior to 2013, a very limited number of man-

ufacturers existed – one company 
produced about 96 percent of 
the COAMs. With the newly 
formed licensing structure and 
defined guidelines for manu-
facturers, Georgia operators 
now have a vast selection of 
manufacturers to choose from.  

As the market continues to 
evolve, master operators are now investing 
in higher quality machines that offer in-
creased security, improved player experi-

ences and significantly better revenues. The 
daily average net revenue from COAMs in 
Georgia has grown almost 50 percent since 
December 2015 when 100 percent of the 
machines were connected to Central Ac-
counting Systems. Master operators con-
tinue to make substantial investments into 
these new COAMs to secure long-term rela-
tionships with their retail location owners 

while increasing profitability.  
What do we hope to see for 

the COAM industry in Georgia in 
the years to come? It has been 
reported by numerous agencies 
that the HOPE education pro-
gram will encounter financial 
trouble and experience cutbacks 
in the years to come if additional 
revenues are not found. We be-
lieve the COAM industry can and 
will provide a solid solution to 
help offset the shortfall of rev-
enues needed to fully fund 
HOPE and Pre-K programs.  

The COAM industry is com-
prised of some 180 master oper-
ators, 4,500 retail location 

licensees and almost two dozen manu-
facturers and distributors. This three-
tier structure provides the 
infrastructure to put into operation 
some 23,000 COAMs across the 
state. We believe that with a few 

small changes in the regulatory 
structure and expansion of the allow-

able prizes for redemption, the industry 
will reach 7,000 retail locations and place 
into operation an estimated 34,000 COAMs. 

Master operators 
continue to 

make substantial in-
vestments into new 
COAMs to secure 
long-term relation-
ships with locations.

Shawn Fellows

See FELLOWS Page 5



The revenues from these 
34,000 COAMs to the HOPE 
and Pre-K education programs 
would most likely exceed $132 
million. By offering new cate-
gories of prizes at the retail lo-
cations that are tied to Lottery, 
we could easily see additional 
revenues that would contribute 
another $100 million. As the ed-
ucational demands continue to 
grow across the state, the 
COAM industry stands ready to 
generate revenues in excess of 
$230 million on an annual basis.  

The GAMOA continues to 
work with stakeholders and reg-
ulators to educate the COAM in-
dustry on increased 
compliance, development of 
new technology and methods to 
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AMOA’s State Council to meet Feb. 13
By Lori Schneider 

AMOA Executive VP 
AMOA will conduct its annual 

State Council Meeting at the 
Renaissance International Plaza 
in Tampa, FL, beginning Thurs-
day, Feb. 13, through Saturday, 
Feb. 15.   

The annual gathering pro-
vides a comprehensive forum for 
state leaders to engage and 
share challenges and opportuni-
ties in their respective regions. 

The annual AMOA event is 
open to state association execu-
tives and state association lead-
ers across the country. States 
currently without a state association are en-
couraged to come and engage with other 
state leaders. 

Sponsorships are also available for this 
important industry meeting. Sponsoring 
companies are invited to send a representa-
tive to sit in on the meeting and participate 
in networking functions throughout the 
event. 

For additional 
information regard-
ing the 2020 
AMOA State Coun-
cil Meeting, con-
tact Lori Schneider 
at or by calling the 
AMOA headquarters at 1-800-937-2662.  

In addition, plan now to attend the 2020 

Amusement Expo International 
March 9-11 in New Orleans, LA.  
Expo Education Day takes place 
Monday, March 9, at the Hilton 
New Orleans Riverside (AEI’s 
headquarter hotel) and the Trade 
Show scheduled for Tuesday, 
March 10, and Wednesday, 
March 11, in the Ernest N. Morial 
Convention Center on Tuesday 

For more information on ei-
ther of these events, contact Lori 
Schneider at lori@amoa.com or 
by calling the AMOA headquar-
ters at 1-800-937-2662.  

–––– 
 

AMOA is a national trade 
association representing 
the interests of operators, 
distributors, manufacturers 
and suppliers in the amuse-
ment entertainment indus-
try. GAMOA is an active 

participant in the AMOA State Council. 
Visit www.amoa.com. 

The annual gath-
ering provides a 

comprehensive 
forum for state lead-
ers to engage and 
share challenges 
and opportunities ....

Lori Schneider

Fellows
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increase revenues for all par-
ties. Since its inception over 35 
years ago, GAMOA through its 
Board of Directors has helped 
to guide the COAM industry in 
Georgia as the single voice. 
GAMOA proudly represents the 
men and women of the COAM 
industry by providing focused 
efforts in the areas of advocacy, 
litigation and education. Since 
inception, our goal has and 
shall remain to be the unified 
voice for an industry that is both 
diverse and deep rooted in 
Georgia.   

The Executive Committee of 
the GAMOA has been working 
with numerous trade associa-
tions related to the COAM in-
dustry to facilitate educational 
luncheons in the year to come. 
The dates and locations will be 
posted on the www.GAMOA.org 
website and published in the 

Georgia Amusement Journal’s 
February edition. Our goal is to 
provide an educational program 
that will aid retail licensees in 
their understanding of the laws 
surrounding the COAM industry 
and eliminate confusion. Many 
laws and regulations are on the 
books from document alignment 
for application, to monthly re-
porting obligations. We look for-
ward to seeing you at an 
education luncheon very soon. 

 
Our annual membership 

drive has begun, and member-
ship benefits include: 

• Access to industry veter-
ans; 

• Networking opportunities 
with manufacturers; 

• Bi-monthly meetings; 
• Featured exhibitors; 
• Discussion panels; 
• Interaction with regulators;  

• Group health insurance 
discounts; 

• Text and email notifica-
tions, and; 

• Access to legislative and 
litigation teams. 

 
The next meeting of the 

GAMOA is set for Feb. 20 at the 
Pleasant Hill Events Hall, 550 
Pleasant Hill, Suite A-105, in Lil-
burn, GA (subject to change). 
Access to hosting exhibitor will 
begin at 11 a.m. Lunch will be 
served. 

If you are not a member of 
the GAMOA and would like to 
attend an upcoming event, 
please contact Christina Kaiser 
at  or call at (770) 408-0384. 

––––  
GAMOA's mission: “To 

Promote and Serve Georgia’s 
Coin Operated Amusement 
and Music Industry.”

Technician
from Page 1

the technicians for all they do for our industry.” 

All COAM members and technicians are 

invited and encouraged to attend the free event. 

Lunch will be provided, and drawings for prizes 

will be held throughout the event.  

Sonesta Gwinnett Place is located at 1775 

Pleasant Hill Rd. in Duluth. For more 

information, and to RSVP, contact Banilla at 

(252) 329-7977.  

 

Villari joins Banilla sales team in Georgia
David Villari recently joined Banilla Games as its newest sales executive. 

Villari brings several years of experience to the Banilla Games sales team and will work along-

side Michael “Smitty” Smith to better serve the Banilla Games growing customer base in Georgia. 

“We are excited to have David join the Banilla Sales Team and know his experience and work 

ethic will help us continue to provide the excellent service our Georgia operators are accustomed 

to,” said Brooks Lee, VP of Sales for Banilla Games. “David exemplifies the core values of our 

company, and he’s eager to hit the ground running.” 

Villari has been with Banilla Games for several months and recently relocated to Georgia from 

Banilla's headquarters in Greenville, NC.  

“I’m looking forward to settling down and working with the operators in Georgia as a Banilla 

Games sales executive,” Villari said.
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GACS expands Lunch & Learn program
By Sharon Shuford 

GACS Membership Strategy 
In response to the program’s 

popularity, the Georgia Association 

of Convenience Stores (GACS) is 

expanding its Lunch & Learn series 

to 10 meetings across the state in 

2020.  

New markets are also being 

added to expand the accessibility of 

the program to more convenience-

store owners and staff across Geor-

gia. Those cities are Rockmart, 

Athens, Tifton, Augusta and 

Macon.  

The Georgia Department of 

Natural Resources will kick off this 

year’s series Tuesday, Feb. 11, in Rockmart with 

a discussion on its Storage Tank Program. Rep-

resentatives from the department will focus on 

the 2020 rules changes that go into effect by the 

end of the year, the environmental reasons for 

their implementation, and how DNR can assist 

with compliance. 

On March 10, a training expert from the 

Georgia Public Safety Training Centers will be 

the featured speaker in Athens. His focus is the 

difficult subject of what is and what is not legal 

with respect to the sale of CBD and Hemp prod-

ucts.   

The Lunch & Learn series moves to the De 

partment of Agriculture State Fuel Labo-

ratory in Tifton on April 7, when atten-

dees will learn about fuel flashpoint 

reduction and how to prevent corrosion 

in underground fuel tanks. They will 

also be given a tour of the lab. A fire 

safety compliance officer from the Georgia State 

Fire Marshall’s office will speak at the May 12 

Lunch & Learn in Jackson.   

The full schedule for 2020 is listed in the ac-

companying table. More information and regis-

tration are available at www.gacs.com/events. 

The Lunch & Learn format was created by 

GACS to ensure education opportunities are 

more available to members across 

the state. The meetings are designed 

to provide industry-relevant infor-

mation to attendees in a setting that 

gives them access to key subject 

matter experts.   

The learning format is short, 

making it easier to get away to at-

tend. They start at 11:30 a.m. Atten-

dees have time to grab lunch and 

network for a few minutes prior to 

the start of the meeting’s presenta-

tion. All of the meetings are sched-

uled to wrap up no later than 1:30 

pm. Time is set aside for Q&A, so 

attendees have plenty of opportunity 

to ask questions and interact with 

the speakers. 

To keep the focus on 

education and maximize 

participants’ time with 

subject matter experts, 

sponsorship opportuni-

ties are limited for each event. 

Meetings are closed to non-sponsoring industry 

supplier companies. 

Lunch and Learn meetings are free for 

GACS members; they’re open to non-members 

for a small fee. For information about attending 

or sponsoring a program, contact Sharon Shu-

ford at the GACS office, sshuford@gacs.com.

The format is short, 
making it easier 

to get away to attend. 
They start at 11:30 
a.m. and run no later 
than 1:30 p.m.

Sharon Shuford

Morial Convention Center will be 

the site of the AEI trade show. 

AEI is the annual spring gather-

ing for buyers and sellers in the ex-

panding out-of-home entertainment 

space: the traditional amusement, 

music and games sector, along with 

the family entertainment center 

area, bulk vending, laser tag, vir-

tual reality segments. 

For a third straight year, the 

Expo is offering the popular “VR 

Summit” featuring a specialized 

education sessions and exhibits as 

part of the three-day event.  

Bob Cooney, amusement and 

VR veteran, author of “Real Money 

From Virtual Reality” and host of 

the popular “Deep Dive Into the 

Business of VR” webinar will once 

again oversee this year’s VR Sum-

mit.  

“VR has definitively become 

much more of a factor in location-

based entertainment,” Cooney said. 

“The question is no longer if opera-

tors should go with VR, but which 

VR products they should choose. 

We’ve reached the tipping point 

and now is the time to capitalize.”    

Success stories like LAI’s Vir-

tual Rabbids: The Big Ride (500-

plus units sold) and Hologate (300 

locations in 30 countries with over 

5 million plays registered) along 

with the rise of big players like the 

VOID (15 current locations and 25 

more planned) and Zero Latency 

(37 systems in opera-

tion across the world) 

made 2019 a break-

through year for loca-

tion-based VR, and 

2020 is poised to be 

even bigger. Technol-

ogy research and advi-

sory company 

Technavio recently 

predicted that the loca-

tion-based VR market 

will grow by $1.48 billion by 2023. 

AEI 2020’s Virtual Reality 

Track will expose attendees to all 

facets of VR attractions and the lo-

cation-based market. An entire day 

of four panels and one keynote 

presentation will be devoted exclu-

sively to educating amusement op-

erators on the rapidly maturing 

virtual reality space. Last year’s 

successful lineup featured standing 

room-only presentations by key 

figures behind every major loca-

tion-based VR property including 

Ubisoft, Dreamscape Immersive, 

the VOID, Zero Latency, Minority 

Media, Two Bit Circus, Virtuix, 

and others.  

Popular business consultant 

Larry Johnson is this year’s 

keynote speaker Monday morning. 

For 30 years Johnson has 

helped organizations build more 

productive and profitable 

working cultures through 

the development of strong 

leaders and dedicated em-

ployees. He has received 

rave reviews from more 

than 150,000 business, 

government, and health-

care professionals on the 

topics of leadership, 

change, customer service, 

project management and 

honesty in business.  

Johnson is the co-author of the 

highly acclaimed, top-selling book, 

“Absolute Honesty: Building a 

Corporate Culture That Values 

Straight Talk and Rewards In-

tegrity,” as well as “Generations 

Inc.: From Boomers to Linksters, 

Managing the Friction Between 

Generations at Work.” 

He has also written countless 

articles, published in recognized 

business and association journals. 

Additionally, Johnson has eight 

years of real life experience as a 

manager in private sector health 

care, three years as a manager in 

city government, and 26 years as 

president of his own consulting 

firm. 

With the Las Vegas Strip serv-

ing as the backdrop for AEI during 

all but one of its shows, veteran ex-

hibitors and attendees have long 

been accustomed to blending busi-

ness and pleasure at this event. 

This year, show-goers will take a 

page out of the same playbook, 

when the industry invades the 

famed, festive French Quarter for 

the 2020 version of AEI. 

However, stark contrasts await 

AEI 2020 participants in New Or-

leans: A long, rich history celebrat-

ing its French, Spanish and African 

cultural roots; amazing architec-

ture; fabulous food (as in creole 

and Cajun and beignets); magnifi-

cent music (the birthplace of jazz); 

a fertile delta at the mouth of the 

mighty Mississippi River; and a 

multitude of museums, tours and 

festivals (Mardi Gras and Jazz Fest, 

to name just a couple). 

As usual, the co-sponsoring or-

ganizations of the Amusement 

Expo International are the Ameri-

can Amusement Machine Associa-

tion (AAMA) and the Amusement 

and Music Operators Association 

(AMOA). 

L. JOHNSON
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Just $5 per line 
1-406-491-0100 

paul@tashcommunications.com
GAJ CLASSIFIED ADS

COAM routes wanted 

Georgia COAM routes wanted. 

Fair prices paid. Call Bob at 

618-977-1479 or email at 

gamemath56@gmail.com

Experienced technician needed for in-
stallation and repair. Must have at least 
3 years of experience. Contract 470-
955-9558.

HELP WANTEDROUTES WANTED HELP WANTED

BUSINESS FOR SALE EQUIPMENT FOR SALE LICENSE  FOR SALE

Experienced technicians wanted! 
In search of a dependable technician 
looking for a permanent position with a 
GA COAM distributor.  Must be a ded-
icated team player, customer service 
oriented, have trouble shooting skills, 
maintain confidentiality, and work effi-
ciently. Full-time positions available.  
IGT Certification, IGT Intelligen Card 
System, and JCM training provided. 
Email resumes and references to: 
 orders@southerngamingsolutions.net
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