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Hunter leaves
lasting legacy
in Georgia’s
COAM industry

Editor’s Note: The Georgia
Amusement Journal interviewed
Lee Hunter in 2020 for a feature
story that, due to the COVID
pandemic and then his health is-
sues, was never finished. The fol-
lowing story contains some of his
remarks from that interview about
his love for the COAM industry
and especially the people in it.

By Paul Tash
Georgia Amusement Journal

Lee Hunter was a titan in the
Georgia COAM industry. He
started with a one-man machine
route right out of college to be-
come one of the Georgia’s lead-
ing COAM distributors and
industry leaders.

Hunter, 49, died Jan. 14 from
cardiac arrest. He had endured a
long road to recovery following
serious heart surgery in March
2021.

“Lee was deeply loved by his

LEE HUNTER, right, shows off the SGS ad in

family and friends,” said Angela
Whitman, president of SGS. “Lee
was an extraordinary, intelligent,
and accomplished entrepreneur

A titan remembered

the Georgia Amusement Journal with IGT’s Tim
Shortall, regional vice president of eastern region

who built a company that still

represents and practices the same
principles that he set in place. His
exceptional work ethic, long-term

Paul Tash photo

sales, at the 2020 GAMOA Expo. Hunter was
instrumental in the 2017 launch of the Journal
and remained one of its staunchest supporters.

commitment to his customers and
partners, unwavering desire to al-
ways do the right thing and his

See HUNTER Page 3

By Paul Tash, Georgia Amusement Journal
The number of COAMs in the Georgia market rose
again in the second quarter of Fiscal Year 2022, as did the
number of locations hosting them, but for the first time in
a long while the average per-day earnings per machine
dropped.

The COAM Division of the Georgia Lottery Corp. re-
leased some COAM statistics for the second quarter,
which ended Dec. 31, at the Georgia Lottery Corp. board
meeting Jan. 27. The statistics showed that operators had

NEW

Second quarter COAM stats mixed

placed 31,312 Class B COAMs in 5,924 locations across
the state. The figures showed increases over the same pe-
riod in FY2021 when about 27,000 machines were placed
in about 5,700 locations.

However, average per-day per-machine revenue fell
year-over-year to $119.89 from last year’s $124.40. The
number of machines, locations and per-machine revenue
had been steadily increasing nearly every quarter for the
last several years as the COAM industry matures and

See REVENUE Page 9

NOT.BOARDS.
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MOST PROFITABLE GAMES
FOR YOUR LOCATION

Order Today!

Fort Knox Coming Soon
Game Set —_ 2022!
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NEW Cobalt™ 27

Machine
Highest Performing
Cabinet in Georgia

Fort Knox and The Price is Right Amusement Game Sets are packed with top-perfoerming content;

Third Game Set coming soon, featuring six exciting new games!

Contact SGS today at

SUZOHARPP &, IGT
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Hunter

from Page 1

belief that his colleagues were inte-
gral to both his personal and com-
pany’s success made him truly one
of'a kind. As an SGS family, we are
grateful for the opportunity that
Lee has provided to us and the rela-
tionships built in the Georgia
COAM industry and across the
country.”

Hunter was born in Atlanta and
attended the Lovett Prep School in
north Atlanta.

“I was very fortunate to go
there,” he said in 2020.

His parents operated a furniture
store and a pawn shop. He’s known
the “trials and tribulations’ of small
business ownership “since birth,”
he said.

Hunter graduated in 1995 from
the University of Alabama with a
major in business administration
and a minor in English.

In 1997 at age 24, he began
running a one-man route, operating
with just a “pager and a pay
phone.” He grew that metro-At-
lanta route in the next few years
before divesting it to become a
master licensee.

“I loved that route,” he said.
“It’s a point of pride.”

Later, he founded Southern

Gaming Solutions, which be-
came Georgia’s exclusive dis-
tributor of IGT machines in
2015. A statement by IGT
called Hunter a “gaming indus-
try visionary” and a “very good
friend and business partner.”

“Throughout our collabora-
tion, Lee continually demon-
strated outstanding leadership
and a strong commitment to in-
novation. Lee’s passion, drive,
vision, and creativity will be
hugely missed by all of us here
at IGT and within the Georgia
coin-operated amusement ma-
chine industry. We look for-
ward to our continued
relationship with SGS and will
work closely with their man-
agement team to ensure that
there is no disruption to cus-
tomer support and service ac-
tivities.”

In the early 2000s, Hunter testi-
fied before the state Supreme Court
over the legality of “line-up,
match-up” games, the only master
licensee to do so. A favorable rul-
ing allowed the industry to
progress and develop skill-based
software for games over the next
decade. In the meantime, Hunter
and several others worked to de-
velop a framework for legislation
that resulted in HB487, which in
2013 regulated the COAM industry
under the Georgia Lottery Corp.

SGS photo

HUNTER stands with SGS Presi-
dent Angela Whitman at the 2021
GAMOA Expo.

Hunter embraced the regula-
tion, which he said has allowed the
industry “to grow and thrive.” It’s
allowed the industry to operate
with some stability, he said, while
“creating an environment where
bad apples can’t survive.”

Fair regulation requires the
right balance between regulators
and industry, he said, adding that
too restrictive regulation disrupts
“that delicate balance.” The indus-
try, he said, needs to remain vigi-
lant and continually monitor itself.

“By and large we got it right,”

he said of the legislation that regu-
lated the industry. “I think it’s been
fair to all stakeholders.”

The industry, he said, now en-
joys “a much healthier environ-
ment” that operators not only
embrace but work together to en-
hance.

“It’s been a collaborative effort
among competitors,” he added. “A
rising tide floats all boats.”

Hunter called those he’s
worked with in the industry
“world-class people.”

“It’s been rewarding to see
younger operators working in the
industry,” he added.

He also emphasized that the fu-
ture for the COAM industry held
immense promise.

“The opportunity for growth is
tremendous.”

Hunter noted the millions of
dollars the industry has contributed
to the Hope Scholarship and other
education programs in Georgia.

“It’s very rewarding for me,
personally,” he said. “It’s good to
leave the world a better place than
you found it.”

Amen, Lee. You certainly did.

A celebration of life will be
held later in the spring. In lieu of
flowers, donate in Lee’s name to
St. Jude Children’s Research Hos-
pital at www.stjude.org/donate.

JEHKI’-‘I&LHE GAMES
AVAILABLE FROM DISTRIBUTORS

LOWEST PRIGE, HIGHEST REVENUE

jenkalab.com
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GACS defines strategic eftforts

By Sharon Shuford
GACS Membership

Last month we looked at
three simple words — Collective,
Collaborative, Community — to
describe the values at the heart
of GACS vision and mission as
an association. Late in January,
GACS leadership met to review
and update its strategic plan,
and these words served as
touchstones for their conversa-
tion.

First, board and young pro-
fessional leadership reviewed
and renewed their commitment
to GACS’ vision (where do we
want to go?) and mission (what
are we here to do?).

The vision for GACS, as the
respected leader in the C-Store
industry, is to collaboratively
advance the C-Store business
in service to its consumers and
its communities. The mission is
for GACS members to advance
the success of the industry
through political engagement,
knowledge circulation, and rele-
vant services. In fact, these are
the three pillars of membership

and formed the cornerstone of
leadership’s strategic discus-
sions.

When they asked them-
selves, “Are our vision and mis-

carry the association through

on three key strategies that
align with GACS’ vision and
mission:

ACS will also
continue partner-
ing on the mdustry’s
legislative 1ssues and
remain a sought-after
( resource for its opin-
"éw 1ons and msight
A gnis .

Sharon Shuford

* Ensure that GACS mem-
bers, both retail and supplier,
are positioned as best in class

sion still relevant?”, their answer
was an emphatic “Yes.”

They then began the heavy
lifting. The balance of the day
and a half session was spentin  of service and providing the
conversations and work group tools to meet and exceed this
discussions about what their goal;
next strategic goals should be to * Provide a more compre-

the next 3-5 years. They settled

by establishing a gold standard

hensive training suite, enabling
robust knowledge circulation
and making the convenience in-
dustry a career of choice;

+ Grow membership with in-
creased value and more com-
prehensive communications,
making GACS indispensable to
its members.

Importantly, GACS will also
continue partnering on the in-
dustry’s legislative issues and
remain a sought-after resource
for its opinions and insights on
regulatory and legislative mat-
ters.

Now, staff is tasked with im-
plementing those strategies,
and leadership will continue to
review and oversee progress.
They will do this collaboratively
with a sense of community
among their membership and
with the industry at large.

We look forward to continu-
ing to report on progress.

For information about GACS,
or to join GACS or attend a
GACS event, call 770-736-9723
or email Kevin@gacs.com or
Sharon@gacs.com.
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COAM calendar

— REPORTING DATES —

Feb. 20: Each monthly report should be submitted by Location
License Holders in electronic format via the
www.gacoam.com website as required by the GLC
by the 20th of each following month.

— MEETINGS/OTHER —
March 15-17: Amusement Expo International, Las Vegas
April 19: COAM Advisory Board, Lottery headquarters, Atlanta
Aug. 24-25: Southern Amusement & Entertainment Expo,
Gas South Convention Center, Duluth, GA

Write us

The Georgia Amusement Journal welcomes letters to
the editor. Letters must include the writer’'s name and
address. The word limit is 300. Mail to Georgia Amuse-
ment Journal, P.O. Box 4307, Butte MT 59702, or you
can email us at paul@tashcommunications.com. The
Journal reserves the right not to print letters it finds ob-

jectionable.
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AEI can help you orow your business

By Lori Schneider
AMOA Executive Director

Join us in Las Vegas March
14-17 for your opportunity to
grow your business. Amuse-
ment Expo International is our
largest event of the year, and
you’ll find plenty of opportunities
in every area of the industry and
lots of ways to connect and
share ideas with the best and
most creative leaders in the in-
dustry. AEI features:

+ 3%2 action-packed days.

* Over 30 informative ses-
sions.

+ 200 exhibiting companies.

+ 3,000 attendees.

Known as the event for di-
rect access to companies and
leaders in the amusement and
entertainment industry, Amuse-
ment Expo International will
give you all the right tools, in-
formation and networking op-
portunities to grow your
business. At AEI, you’ll experi-
ence all of that and more, from
technology to help you build a
more profitable business to edu-
cation sessions focused on
workforce and exciting new
products, all in one place.

Operator-focused sessions
include:

* Pinball 3.0: Build a Pinball
Community with Tournaments
and Other Engaging Events;

* The Ever-Evolving World of
Cashless;

+ Diversification: A Neces-
sary Key for Today’s Route Op-
erations;

* Legalized Gaming 2022:
What You Need to Know;

TO REPORT

EI will give

you all the right
tools, information
and networking op-
portunities to grow
your business.

Lori Schneider

« ATM Route Operations
2022;

* Attract People to Your
Games;

+ Crypto-Currency and Coin-
Op: Putting the Pieces To-
gether;

+ And the ever-popular Oper-
ator roundtables.

For more information visit
www.amusementexpo.org for
session details and registration.
Don’t forget 2022 AMOA mem-
bers receive two free badges to
the trade show!

Save the follwoing dates and
attend these other AMOA
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events in 2022:

AMOA On Campus Pro-
gram (Spring Session) — May
21-23, University of Notre
Dame, Notre Dame, IN

AMOA On Campus Pro-
gram (Fall Session) — Oct. 27-
29, Westin Chicago Northwest,
Itasca, IL

AMOA On the Road Pro-
gram — Oct. 27-28, Westin
Chicago Northwest, Itasca, IL

Be sure to engage with us at
www.amoa.com for details on
these and many other AMOA
programs.

AMOA is a national trade
association representing the
interests of operators, distribu-
tors, manufacturers and sup-
pliers in the amusement
entertainment industry.
GAMOA is an active participant
in the AMOA State Council.
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GEINES

& take your businessto the next level!

Compliance Support

Data Analysis

Marketing Resources
Premium Customer 5&fFvice

related to the operation of coin
operated amusement machines,

TIPLINE (855) 515-0004

Contact us teoay and See wity we arg experts In the Geongea Sl Gaming Industey!
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» Records history of redemption
and replays for reporting

« Up to 40% of cashout tickets
get converted to replay

« Famihar system for players
Increases customer loyalty

*» Reduces demand on cashier’s time

« Easy transfer of credits from
one machine to another

(primero

Trust and Value
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Contact Robbie $Smith today at 678.787.7675
rsmith@cardinalxpress.net or sales@cardinalxpress.net
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Bad Dog launch party Feb. 17

Greg Hammond, chief operating winners earning additional entries

to test drive the Hollywood Skill

officer for Bad Dog Games, will
host a Hollywood Skill product
launch Thursday, Feb. 17, at the
Sonesta in Gwinnett, GA. The event
will include a complete technical
overview of the Bad Dog solution,
followed by an open-bar happy

for the grand prize, a 50-inch 4K
television. Every technical lead in
attendance is eligible for prize
drawings.

A happy hour starts at 6 p.m. in
the Sonesta Promenade with an
open bar and hors d'oeuvres for

system. The evening will conclude COE IlM

with the drawings for the 4K TV "“=._____m_?_'““'_“.____.f-"'
and free Hollywood board to a Y

| Revenues

hour featuring board
demos and giveaways.
The Hollywood prod-
uct launch begins at 1
p.m. in the Independence
Ballroom of the Sonesta
Gwinnett, according to a
Bad Dog news release.
The technical session is
geared towards master li-
censee technical leads.
Hammond will introduce
Bad Dog, followed by a
complete system review,
including “a deep-dive
into current and future
hardware, SAS support,
and software configura-
tion,” the release said.
Other advanced features will

both master licensees and technical
leads. Joining Hammond will be ex-

Hollywood Skill," Ham-
mond said. "I am delighted
to report the early COAM
net revenue numbers are
exceeding projections. Hol-
lywood Skill's completely
original launch titles "Win-
ions Beach Party," "Sum-
mer Nights," and "Triple
Double American Eagle"
are setting a COAM Net
Revenue original debut
standard. We can't thank
these partners enough for
the opportunity to prove
Hollywood's potential."
Bad Dog's Golden Buf-
falo will also make its pub-
lic debut at the Hollywood Product
Launch. Golden Buffalo will be the

"We are fortunate to partner
with a select group of GAMOA
board members for a soft launch of
from Page 1
game technology advances.
COAM regulators generally re-

lease COAM statistics at COAM
Advisory Board meetings, but the
board’s meeting scheduled for Jan.
19 was cancelled. The COAM Ad-
visory Board’s next meeting is
scheduled for April 19 at 10 a.m. at
the Lottery office in downtown At-
lanta. No decision had been made
at press time on whether the meet-
ing will be onsite or via conference
call.

also be highlighted, such as new
game installation, web-based re-
porting (exclusive of COAM), and
device cloning. Hammond will
emcee a trivia challenge played
throughout the session with the

ecutives from Bad Dog Games' dis-
tribution partners GameBox

Builders and SkillMaster Pro to dis-

cuss ways to position Hollywood in
a master licensee’s COAM strategy.
Gaming cabinets will be available

first title available for individual
purchase in March 2022.

For dates and details or register,
contact Bad Dog Games at (8) 555-
BADDOG (855-522-3364) or via
www.baddoggames.com.
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GAJ CLASSIFIED ADS

HELP WANTED HELP WANTED CABINETS WANTED EQUIPMENT FOR SALE
] ] 1 | We BUY DAMAGED or INCOM- ATTENTION, CLASS A BUSINESSES!
‘ : (' " PLETE cabinets! Looking to buy
| J JJE :J (Jpr" I Iero Prodigy VU cabinets. Contact

Looking to sell excess inventory of
Ashley at 678-789-4860.

February 2022

Just $5 per line
1-406-491-0100

paul@tashcommunications.com

pool tables and accessories, juke
boxes, or games? Advertise here in
the Journal classifieds and turn
them into money!

ADVERTISE

tod @f Aiciiid s Promieer Shll Dafick
NCAMINLG

NOW HIRING!!
Primero Games is growing, and
we are in search of experienced
and innovative individuals to join
the Primero family. We hawve
multiple full-time opportunities
available with great benefits and
great people. Email your resumes
to hr@primerogames.com to
became part of the Primerg

Experienced technicians wanted!
In search of a dependable technician
looking for a permanent position with a
GA COAM distributor. Must be a ded-
icated team player, customer service
oriented, have trouble shooting skills,
maintain confidentiality, and work effi-
ciently. Full-time positions available.
IGT Certification, IGT Intelligen Card
System, and JCM training provided.

Email resumes and references to:
orders@southerngamingsolutions.net

Garmes family today.

RIGHT HERE’

COIN OPERATED AMUSEMENT MACHINE K C O AM d
LOCATION SWEEP AND MASTER PUSH CALENDAR ee p S conn eCte
AT AT, To ensure accurate reporting of financial data to the Central
ﬂ(ﬁm JAN-JULY 2022 ﬂ(ﬂM Accounting System, the Georgia Lottery Corporation (GLC) says
- - it is imperative the Location License Holders (LLHs) ensure all
ACcOUNTING 1 ACCOUNTING L OCATION MASTER equlfn;le?t remains connected to the site controller and powered
WEEK START | WEEKEND | SWEEP DATE | PUSH DATE uparanimes.

The GLC maintains a record of those LLHs that are repeat of-
26-Dec-21 Ol-lan-22 05-lan-22 11-lan-22 fenders of failing to ensure the continuous connectivity and opera-
02-lan-22 OB-lan-22 12-lan-22 149-lan-22* tion of Class B COAMs.
09=lan-22 15-Jan-22 19-Jan-22 2E-Jan-22 Failure to comply with these procedures may result in fines up
16 Tari- 23 PRy 2 b 3T 01-Feh-23 to $50,000, suspension and/or revocation of the license.
23-lan-22 29-lan-22 02-Feb-22 08-Feb-22
30-Jan-22 05-Feb-22 09-Feb-22 15-Feb-22
06-Feb-22 12-Feb-22 16-Feb-22 23-Feb-22%
13-Feb-22 19-Feb-22 23-Feb-22 01-Mar-22 Decommission COAMs correc'tly
20-Feb-22 26-Feb-22 02-pMar-22 0B-Mar-22 L .

The proper procedure to decommission coin-operated amuse-
e s v hdandz A2 ment machines (COAM:s) can be found on the COAM Division
D&-har-22 12-Mar-22 16-Mar-22 22-Mar-22 website, www.gacoam.com. The COAM decommission procedure
13-Mar-22 19-Mar-22 23-Mar-22 29-Mar-22 should be followed when there is:
20-Mar-22 26-Mar-22 30-Mar-22 05-Apr-22 : A change of master, change of ownership, or cancellation letter
27-Mar-22 02-Apr-22 06-Apr-22 12-Apr-22 LN 7 (GIHER
P s o * A COAM game board swapped out with a different game;

03-Apr-22 09-Apr-22 13-Apr-22 19-Apr-22 « A COAM malfunction.

10-Apr-232 16-Apr-22 20-Apr-22 26-Apr-22 To proceed with the decommissioning;:

17-Apr-22 23-Apr-22 27-Apr-22 03-May-22 1. Call Intralot before disconnecting the COAMs from a lo-
24-Apr-22 30-Apr-22 04-May-22 10-May-22 cation and removing those COAMs. The.Master License Holder

(MLH) needs to contact the Intralot Hotline at 877-261-6242 to
01-May-21 07-May-22 13-May-22 17-May-22 properly decommission COAMs. The COAMs must be connected to
08-May-22 14-May-22 18-May-22 24-May-22 the site controller at this time.
15-May-22 21-May-22 25-May-22 01-Jun-22* 2. Intralot will let you know when the COAMs are decom-
22-May-22 28-May-22 01-lun-22 07-Jun-22 missioned. The Intralot representative will perform steps op the In-
20 hAxy-22 R OBl 4 fun-a3 tralot system that prepares the COAMs for the decommission. Once
' the steps are complete, Intralot will notify the MLH the machines

05-Jun-22 11-Jun-22 15-Jun-22 22-lun-22* have been decommissioned.

12-Jun-22 18-Jun-22 22-Jun-22 28-Jun-22 3. Disconnect decommissioned COAMs from the site con-
19-Jun-22 25-Jun-22 29-lun-22 06-Jul-21* troller.

Decommissioned COAM(s) now can be removed from the loca-

“Wndicates sweep or push dets has been changed 1o sccommodate hollday tion. It is imperative MLHs follow all operational and technical pro-

Mois: Holidays on a Thursday amnd Friday may dslay the avallability of tha . o 0

Location Period Accounting Report on the following Monday cedures in order to ensure accurate reporting of financial data to the

Central Accounting System.

Journal advertising gets resuits! Gall 406-491-0100
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Manage Employee Turnover Impact

Our Titan Redemption system is easy for new employees to
understand. Simple to use interface with short learning curve.
Multi-lingual to work with all employees, Your COAM business
won't slow down while training new employees.

ess Employee Involvement
Put players in control. Players can save credits to the Titan
card safely and securely. On-demand reporting helps owners

track activity, cash flow and bookkeeping.

Keeping You Compliant and Profitable
Spend more time building player loyalty and profitability.

Take the risk and wormy out of gaming, as you build revenue.

guide you through the process of changing your Class B

Master License Holder with little to no system downtime.

LEARN HOW TO SWITCH TO TITAN AND ULTRA
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GET YOURS NOw!
WWW.BANILLAGAMES.COM

|2 252.329.7971




