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▪ Comprehensive Planning

▪ Atlanta’s Comprehensive Development Plan

▪ Current Comprehensive Planning Process

▪ Community Involvement

▪ Discussion

Technical Advisory Committee Meeting





COMPREHENSIVE PLANNING

A local government’s official policy document 
for its future physical growth and development.



COMPREHENSIVE PLANNING

▪ Every City and County Must Have a Plan

▪ Minimum Standards and Procedures

▪ Qualified Local Government Status



COMPREHENSIVE PLANNING

▪ Update Every 5 Years

▪ Inclusive Public Participation

▪ Solid, Up-to-Date Factual Evidence

▪ Overall Good Fit for the Community





ATLANTA’S COMPREHENSIVE DEVELOPMENT PLAN

▪ Next 5-Year Update Just Started

▪ Upcoming Update Will Surpass Georgia’s 
Minimum Standards and Procedures

▪ Grassroots, Neighborhood Participation

▪ Guided by Public Leadership Group

Adopted October 2021





ATLANTA’S COMPREHENSIVE DEVELOPMENT PLAN



Comprehensive Plan and 
Other Plans Guide 
Decisions and Actions

Atlanta City Design 
Sets a Framework

Regulations, Programs, 
Projects, and Initiatives 
Implement



Planning Elements

▪ Community Vision and Goals*
▪ Land Use 
▪ Transportation
▪ Housing
▪ Local Economic Development 
▪ Broadband Internet
▪ Ecology
▪ Urban Design
▪ Historic Preservation
▪ Public Safety Facilities
▪ Neighborhood Planning

Implementing Elements

▪ Community Work Program (CWP)
Priority Actions Over the Next Five (5) Years.

▪ Report of Accomplishments
Brief Status on Implementing Previous CWP.

▪ Capital Improvements Element (CIE)
Priority Actions Funded by Development Impact 
Fees Over the Next Five (5) Years. The Element 
is Prepared and Adopted Each Year.

ATLANTA’S COMPREHENSIVE DEVELOPMENT PLAN

* Bold: State Required



Elements Written to Be Useful

▪ Vision and Goals

▪ Related Plans

▪ Needs and Opportunities

▪ Policies and Actions

▪ Summary Tables

▪ Appendices

ATLANTA’S COMPREHENSIVE DEVELOPMENT PLAN







▪ Inclusive Community Involvement

▪ 18-Month Process

▪ Adopt Land Use and Neighborhood 
Planning Elements in November 2024

▪ Adopt Other Elements in May 2025

CURRENT COMPREHENSIVE PLANNING PROCESS
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▪ Framework for Development Patterns Not Just Land Use 

▪ Changing Conditions for Future Growth and Development

▪ Reflect Atlanta’s Diverse Neighborhoods

▪ Better Approach to Implementing New Zoning Ordinance

▪ Align with ATL Zoning 2.0

CURRENT COMPREHENSIVE PLANNING PROCESS
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▪ Same Consultant Team

▪ Coordinating Across Department

▪ Draft Technical and Legal Analysis of Current
Comprehensive Plan (Release in May)

▪ Joint Community Involvement

CURRENT COMPREHENSIVE PLANNING PROCESS



After 6 Years of Preparing and Reviewing 3 
Drafts (1974 to 1980)…the 1954 Zoning 
Ordinance Was Replaced on January 1, 1982

Rewriting the Existing Zoning Ordinance Builds on 
Decades of Lessons Learned and Most Recently 
the 2016 Atlanta Zoning Diagnostic and 2021-
2023 ATL Zoning 2.0 Community Meetings…the 
Comprehensive Planning Process This Year Will 
Also Inform ATL Zoning 2.0



Kick-Off Community 
Open Houses

Community 
Workshops

Draft #1 

Monthly NPU 
Meetings

Drafts #2 and #3

Adopt Land 
Use/Neighborhood 
Planning Elements

Community Meetings 
for Other Elements

Full Plan Draft #1

Adopt Full 
Comprehensive Plan

Monthly NPU Meetings

Full Plan Draft #2

CURRENT COMPREHENSIVE PLANNING PROCESS





COMMUNITY INVOLVEMENT

Goals
▪ Prepare a Comprehensive Development Plan that brings community ideas to life.

▪ Encourage and increase overall public participation across all Neighborhood 
Planning Units (NPUs) and neighborhoods.

▪ Raise awareness among those excluded in past planning processes and empower 
them to participate.

▪ Be transparent and responsive.

Approach
▪ Create opportunities to build trust, capacity, and relationships with neighborhood 

groups, NPUs, and others.

▪ Combine in-person and virtual opportunities so all Atlantans can get involved.

▪ Assess and adjust engagement activities as needed throughout the process.

▪ Routinely provide updates to the community.

▪ Align with ATL Zoning 2.0 (Zoning Ordinance Rewrite) and other key 
planning initiatives.

Available at www.AtlantaforAll.com



COMMUNITY INVOLVEMENT

Image Caption

City-wide Kick- Off

▪ Orientation

▪ Vision and Goals

▪ Needs and Opportunities

▪ February 2024

City-wide Open Houses

▪ Identify Development Patterns

▪ Host in 12 Different NPUs and 
Council Districts

▪ March and April 2024

City-wide Workshops

▪ Map Development Patterns

▪ Refine Policies and Actions 

▪ Host in the Other 13 NPUs

▪ May and June 2024

Land Use and Neighborhood Planning Elements



COMMUNITY INVOLVEMENT

Pop-Ups

▪ Meet People in Neighborhoods

▪ At Least 1 in Each NPU and 
Council District

Conversations with Planners

▪ Flexible Small Group
Interactions with DCP Planners

NPU Meetings

▪ Presentations at Monthly
Meetings

Land Use and Neighborhood Planning Elements



COMMUNITY INVOLVEMENT

Education

▪ NPU- U Courses and Other
Materials on Website

Surveys and Mapping
▪ Online and In-person Surveys and 

Mapping Activities

▪ Progressively Building on 
Community Input

Drafts

• 3 Review and Comment 
Periods (Over 130 Days from
May to October)

Land Use and Neighborhood Planning Elements



▪ AtlantaForAll.com

▪ Social Media, Email, and More Online Outreach

▪ Utility Mailers

▪ More Education Materials

▪ Regular Updates

▪ NPU 50 Celebration All Year

▪ Plan A Ambassadors

COMMUNITY INVOLVEMENT





▪ Participate in Community Involvement

▪ Spread the Word 

▪ Facilitate Partnerships and Sharing Information

▪ Open to Future Updates and Input at TAC Meetings

TAC Involvement





Meeting #1
Tuesday, March 19, 2024 | 4PM – 7:30PM
Dunbar Neighborhood Center (NPU-V)

Meeting #2
Wednesday, March 20, 2024 | 4PM – 7:30PM
Adams Park Recreation Center (NPU-R)

Meeting #3
Thursday, March 21, 2024 | 4PM – 7:30PM
Bessie Branham Recreation Center (NPU-O)

Meeting #4
Tuesday, March 26, 2024 | 4PM – 7:30PM
Buckhead Branch Library (NPU-B)

Meeting #5
Tuesday, March 26, 2024 | 4PM – 7:30PM
C.T. Martin Natatorium and Recreation Center (NPU-I)

Meeting #6
Wednesday, March 27, 2024 | 4PM – 7:30PM 
Thomasville Recreation Center (NPU-Z)

Meeting #7
Thursday, March 28, 2024 | 4PM – 7:30PM
Westside Future Fund (NPU-K)

Meeting #8
Tuesday, April 9, 2024 | 4PM – 7:30PM
Trinity Presbyterian Church (NPU-C)

Meeting #9 
Thursday, April 11, 2024 | 4PM – 7:30PM
Two Peachtree Street Building (NPU-M)

Meeting #10
Monday, April 15, 2024 | 4PM – 7:30PM
Morningside Presbyterian Church (NPU-F)

Meeting #11
Monday, April 15, 2024 | 4PM – 7:30PM
Metropolitan Library (NPU-X)

Meeting #12
Tuesday, April 16, 2024 | 4PM – 7:30PM
Northwest Library at Scotts Crossing (NPU-G)

Citywide Meetings Open to All (hosted in 12 Different NPUs)



PlanA@AtlantaGa.Gov

www.AtlantaforAll.com

@ATLPLANNING



▪ NPU-University Comprehensive Plan 101 (Jan. 30)

▪ Public Leadership Group Meeting #1 (Feb. 8)

▪ Citywide Kick-Off Event at Greenbriar Mall (Feb. 29)

▪ Pop-Ups in Neighborhoods (Start Mar. 1)

▪ CDHS Quarterly CDP Public Hearing (Mar. 6)

▪ Community Open Houses (Start Mar. 19)

▪ More Information at www.AtlantaforAll.com

▪ Initial Outreach Continues (e.g., NPU Agendas, AJC Public 
Notice, Emails, Social Media, and April Utility Mailer)

Commissioner’s Update





▪ Facilitator – Engage in Discussions with Participants and Collect Participant Input

▪ Co-Facilitator or Note Taker  – Collect Participant Input and Assist with Discussions

▪ Greeter  – Welcome Participants, Sign-in, Orientation, and Ensure an Overall Positive Event

▪ All Ambassadors  – Setup/Breakdown, Document Input, and Share Back to Project Team

▪ All Ambassadors – Assist with Language and Other Needs of Participants

▪ Some Ambassadors  – Host “Pop-Ups” and “Conversations with Planners” (In Pairs, DCP-Led)

Plan A Ambassadors



▪ Anticipate 150+ Participants at Kick-off and Each Community Open House and Workshop

▪ Recruit and Train Nearly 100 Plan A Ambassadors

▪ 25 to 40 Plan A Ambassadors per Event (Participant-Ambassador Ratio 6:1 or Better)

▪ Department of City Planning and Implementing Partners in City Departments and Agencies

Plan A Ambassadors





▪ Accountable for the Comprehensive Development Plan

▪ State Requires This Group and Involvement From Specific Members

▪ Elected Officials 

▪ Leadership from City Departments

▪ Local Economic Development Agencies

▪ Provides High-Level Direction and Decision-Making at Particular Milestones

PUBLIC LEADERSHIP GROUP



Name Organization
Jason Winston* Atlanta City Council

Matt Westmoreland Atlanta City Council

Byron Amos Atlanta City Council

Eloisa Klementich Invest Atlanta

Terri Lee Atlanta Housing

Clyde Higgs Atlanta BeltLine, Inc.

Collie Greenwood MARTA

Daniel Drake Atlanta Public Schools

Robb Pitts Fulton County Board of Commissioners

Christopher Norman Metro Atlanta Land Bank

Darin Schierbaum Atlanta Police Department

Roderick M. Smith Atlanta Fire Rescue Department

PUBLIC LEADERSHIP GROUP

Jason Winston – Chair, 2024 Public Leadership Group

Name Organization
Jahnee Prince Atlanta Department of City Planning

Solomon Caviness IV Atlanta Department of Transportation

Justin Cutler Atlanta Department of Parks and Recreation

Mikita Browning Atlanta Department of Watershed Management

Lisa Benjamin Office of the Mayor

Candance Stanciel Office of the Mayor

Chandra Farley Office of the Mayor

Joshua Humphries Office of the Mayor

Linda Sessler Board of Zoning Adjustment

Sheri McGaughy Zoning Review Board

Sagirah Jones Atlanta Planning Advisory Board



▪ Guides and Supports the Planning Process

▪ Participates in Community Involvement

▪ Facilitates Partnerships and Sharing Information

▪ Engages with Thoughtful Leadership Throughout the Process

PUBLIC LEADERSHIP GROUP



Kick-Off

Orientation

Preview 
Open Houses

Community 
Open Houses

Recap Open Houses

Preview Workshops

Preview Draft #1

Community 
Workshops

Recap Workshops

Preview Draft #2

Monthly NPU 
Meetings

Preview NPU 
Presentations

Preview Draft #3

Adopt Land 
Use/Neighborhood 
Planning Elements

Community Meetings 
for Other Elements

Recap Adoption

Preview & Recap 
Meetings

Preview Full Plan 
Drafts #1 & #2

Adopt Full 
Comprehensive Plan

Monthly NPU Meetings

Preview & Recap 
Adoption

PUBLIC LEADERSHIP GROUP
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