
Your Market….  In Sight Copyright© 2024 MarketNsight

GAHBA
Builder/Developer/Lender Council

February 21st, 2024
John Hunt – ViaSearch/MarketNsight

jrhunt@marketnsight.com
(770) 419-9891

mailto:jrhunt@marketnsight.com






Follow MarketNsight on LinkedIn:



Your Market….  In Sight Copyright© 2024 MarketNsight

Follow MarketNsight on Facebook:



Your Market….  In Sight Copyright© 2024 MarketNsight

Visit MarketNsight:



Your Market….  In Sight Copyright© 2024 MarketNsight

MarketWatch 
Poll Results

December 2023 vs.
June 2023

Over 1,100 Attendees
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Jun 2023 Dec 2023
Are you still offering home shoppers rate-based incentives (buy 

downs, etc.)?
Yes 67% 66%
No 33% 34%

If yes, what has been the effect on sales?
None at all. 40% 38%

Somewhat positive. 51% 53%
Very positive. 9% 9%

What is your interest rate target forecast for the end of 2024?
Rates will stay in the high 7's and low 8's. 5%

Rates will remain in the low 7's. 22%
Rates will fall to the 6's. 54%

Rates will fall into the 5's. 17%

Rates will fall below the "Sensitivity Threshold" of 5.25. 2%
What is your industry forecast for 2023?

Flat year over year. 35% 38%
Up year over year. 27% 39%

Down year over year. 38% 23%
What is your projection for your own business?

Flat year over year. 29% 27%
Up year over year. 41% 56%

Down year over year. 29% 17%





Your Market….  In Sight Copyright© 2024 MarketNsight

Speaking of Being Right…….

What Did We Say In July 
2022???
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GRMCA Annual Meeting
Housing Market Forecast

July 28, 2022
John Hunt – ViaSearch/MarketNsight

jrhunt@marketnsight.com
(770) 419-9891

mailto:jrhunt@marketnsight.com
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Many pundits are saying that Rising interest rates will 
help increase inventory as housing demand cools. 
The exact opposite is going to happen. Inventory is 

going to get worse. 

The reason? 

The second biggest demographic group, The 
Boomers, are sitting on their homes when they 

should be selling them to take advantage of 
skyrocketing prices. . 

Why aren't they moving? Because there's nowhere 
for them to go. Now, even if they could find a place to 
go, they will not trade in their 3% mortgage for a 5% 

mortgage. 8%!!6.77%!!
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We Were The First To Predict 
The “Lock In” Effect
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Speaking of Being Right…….

Again!!!!
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MarketNsight Customers Knew 
This on November 14th
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The National Media is ALWAYS 2 Months 
Behind MarketNsight!!

In June 2022, We Reinstated Weekly 
Market Updates as Rates Began Exploding
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Want to See April National Headlines 
Today???

Pending Sales From a Few Days Ago…….
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Pending Sales YTY  Trend
Jan Week 1 2022 Through February 14thst, 2024

First Time 
Above 5.25%

5.25%

7.76%

7.08%

2022  Bottom 2023 Down 13% YTD
2023 Down 22% vs 2019

16 Weeks Over 7%!!

6.77%

On Nov 14th We Said The Bottom 
Was Near. We Were Correct!!-33%

-37%
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1. Denial: this can't be happening!

2. Anger: Ugh, Stupid Fed!

3. Bargaining: maybe if I adjust my 
price point, I can buy a house?

4. Depression: well, I'm just not going 
to buy a house in my lifetime.

5. Acceptance: at least I'm not paying 
17% like my parents. Put in an offer!

The Stages of Grief……
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What About Inventory??
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47,000 Unit Annual Housing Deficit

Inventory Still 45% Below 2019

We MAY Put 10,000 Lots On The Ground in the Next 12 Months
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What About Price??
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YTY Change in Closed Price
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YTY Change

48 Year Average = 4.6%

2022 Up 13% YTY

February 2024
       Up 32% Over 2021

Up 57% Over 2020

2021 Up 21% YTY

February   
Up 12%
YTY

2023  
Up 
4%

Up 67% Over 2019
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Robert Dietz – NAHB Chief Economist

Entry-level buyers are driving much of the activity. Sales 
of homes in the $200,000 to $300,000 range increased 
more than 35% in October from a year earlier. Demand for 
starter homes is expected to fuel continued sales growth 
if builders can ramp up construction quickly enough. 
Builders face a number of challenges, such as high land 
costs, labor shortages and rising material prices.

"The markets that are going to grow are ones 
where builders can add that entry level product."
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How Do We Build in the 
$300’s??
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Woodstock, GA: River Ridge HSD

$471k

$389k
$235 PPSF

$260 PPSF

$617k
$205 PPSF
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$357k

$292k
$179 PPSF

$195 PPSF

$475k
$158 PPSF

Huntsville, AL: Bob Jones HSD
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Our Current Zoning 
is based on the 

demographic make-
up of the world 20-30 

years ago.







• Disposable 
Income

The Location is 
the Amenity!!

• Entertainment 
Oriented

• No Kids!!!
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Age 55 Isn’t What It Used To Be
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2022

Tom Cruise in Top Gun: 
Maverick – Age 60

Age 60 Isn’t What It Used To Be



Are You Kidding 
Me?????

But Now…….

Tom Cruise…….

Is Old News!!!



72 Is The New 55!!!!
2023
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What’s More Dangerous??

Jumping Out Of A Helicopter??

Or Trying To Date 20 People At The 
Same Time??
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And Now They Live Happily Ever After!

https://variety.com/2024/tv/news/golden-bachelor-wedding-ratings-season-finale-1235864934/ 

https://variety.com/2024/tv/news/golden-bachelor-wedding-ratings-season-finale-1235864934/
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We have the two biggest consumer groups 
in the country converging in the middle 

in terms of square footage.

Unfortunately, the middle……

Is missing.

We need more 1750, 1500, 1250, and 950 SF 
Product

The Market Wants it…..

Most Cities are Predisposed Against Density
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We are witnessing an all-out War being 
waged on housing affordability in our 

country. 

It is being waged not only by rising material 
costs, or rising rates, inflation or labor 

costs. 
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It is also being waged by restrictive and 
exclusionary zoning.

This is THE Defining Issue of Our Time

We Are Starting to Make Some Progress…..



https://www.ksat.com/news/local/2023/04/21/look-inside-lennar-
spearheading-new-affordable-homes-with-350-sq-ft-100k-builds/ 

https://www.ksat.com/news/local/2023/04/21/look-inside-lennar-spearheading-new-affordable-homes-with-350-sq-ft-100k-builds/
https://www.ksat.com/news/local/2023/04/21/look-inside-lennar-spearheading-new-affordable-homes-with-350-sq-ft-100k-builds/


https://austin.towers.net/austin-finally-faces-down-the-housing-crisis-with-single-
family-zoning-reform/ 

July 11, 2023

https://austin.towers.net/austin-finally-faces-down-the-housing-crisis-with-single-family-zoning-reform/
https://austin.towers.net/austin-finally-faces-down-the-housing-crisis-with-single-family-zoning-reform/


https://fortune.com/2023/08/09/minneapolis-housing-zoning-real-estate-inflation-yimby-nimby-
minnesota/#amp_tf=From%20%251%24s&aoh=16916566324178&csi=0&referrer=https%3A%2F%2Fwww.google.com&ampshare=https%3A%2F%2Ffortune.com%2F2023%2F08%2F09%2Fminneapolis- 

https://fortune.com/2023/08/09/minneapolis-housing-zoning-real-estate-inflation-yimby-nimby-minnesota/
https://fortune.com/2023/08/09/minneapolis-housing-zoning-real-estate-inflation-yimby-nimby-minnesota/


https://www.businessinsider.com/houston-building-cheap-new-starter-homes-real-estate-construction-lots-2024-1 

https://www.businessinsider.com/houston-building-cheap-new-starter-homes-real-estate-construction-lots-2024-1
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https://www.businessinsider.com/houston-building-cheap-new-starter-homes-real-estate-construction-lots-2024-1


https://www.bloomberg.com/news/articles/2023-11-28/pro-housing-yimbys-build-a-zoning-reform-winning-streak-across-us 

https://www.bloomberg.com/news/articles/2023-11-28/pro-housing-yimbys-build-a-zoning-reform-winning-streak-across-us


https://www.bloomberg.com/news/articles/2023-11-28/pro-housing-yimbys-build-a-zoning-reform-winning-streak-across-us 

https://www.bloomberg.com/news/articles/2023-11-28/pro-housing-yimbys-build-a-zoning-reform-winning-streak-across-us


https://www.bizjournals.com/atlanta/news/2024/02/14/
gwinnett-county-affordable-housing-tiny-houses.html 

https://www.bizjournals.com/atlanta/news/2024/02/14/gwinnett-county-affordable-housing-tiny-houses.html
https://www.bizjournals.com/atlanta/news/2024/02/14/gwinnett-county-affordable-housing-tiny-houses.html
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Forecast
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Atlanta Permit Trend 1/2019 – 12/2023
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Atlanta Annual Permits Forecast 2024
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YTY Change in Pending Sales
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New YTY Change Resale YTY Change New 
Pendings 
Up 34% in 
2023
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What’s Your Forecast???



https://markets.businessinsider.com/news/stocks/housing-market-forecast-outlook-home-prices-mortgage-interest-rates-experts-2023-9#2-barbara-corcoran-2 

https://markets.businessinsider.com/news/stocks/housing-market-forecast-outlook-home-prices-mortgage-interest-rates-experts-2023-9
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