

Exhibit A

Contract Operations Checklist

Important Issues to Be Included and Considered

This is NOT A CONTRACT, but checklist can be attached and included with the contract with your Contract Operator.  You contract should be legal and enforceable in Florida.  You might wish to add to this list as an Exhibit or Attachment to your contract.  Feel free to modify as necessary or strikethrough items that are not relevant to your situation.  It is important to list ALL responsibilities, activities, deliverables, and/or reports that each party will provide.  

	Owner Initials
	Operator Initials
	Description of Responsibilities, Activities, Deliverables, and/or Reports

	
	
	The Owner (or representative) of the water/wastewater system understands that it is ultimately responsible to FDEP for the operation of the system in compliance with FDEP rules & regulations.

	
	
	The Owner has requested assistance and hired the Contract Operator to meet FDEP requirements.  

	
	
	The Owner will provide related training for its personnel in the areas including but not limited to water/wastewater system operations, regulatory issues, and financial management.

	
	
	The Contract clauses clearly define and describe communications, period of service, effective date, renewal options, scope of services, compensation, payment, insurance, indemnity, liability, unforeseen circumstances, emergencies, and termination.  

	
	
	The Contract Operator will make _______ visits each week for a total of _______ on-site hours in order to operate, maintain and/or monitor the water/wastewater system. 

	\
	
	Contract Operator shall be responsive to alarms and emergency calls 24 hours per day, 7 days per week, within ________ hours of its occurrence.  The Owner will be responsive to alarms and emergency calls until the Contract Operator can respond within ________ hours of its occurrence.

	
	
	Contract Operator shall perform the services with the degree of skill and diligence normally employed by operations and maintenance personnel performing the same or similar services; and staff the Owner’s water/wastewater system using Certified Operators per FDEP Rule 62-699. 

	
	
	The Contract Operator of the water/wastewater system understands that it is responsible to FDEP and the Owner to operate the system in compliance with FDEP rules and regulations.  

	
	
	The Contract Operator will submit required reports in a timely manner to FDEP and Owner.  

	
	
	The Contract Operator will provide the Owner with written notices of any issues, expenditures, or necessary actions that must be taken to keep the system in good condition and operation.  

	
	
	Based on its best professional experience, the Contract Operator will provide and estimate likely Capital Expenditures (Short Lived Assets Worksheet, see Exhibit B) that might be needed in the next 24-months.

	
	
	The Contract Operator will provide a list of routine operations checks that can be made by the Owner or responsible person.  

	
	
	The Contract Operator will provide job related training for its personnel in the areas including but not limited to water/wastewater system operations, quality, maintenance, safety, laboratory, and energy management.

	
	
	The Owner is responsible to pay for Major Capital Expenditures (equipment, tanks, facilities, or major repairs) however ALL capital expenditures must be estimated in writing by the Contract Operator and approved in writing by the Owner prior to ANY work being performed.  The Contract Operator shall provide the Owner with a reasonable lead-time to process the request.  Major Capital Expenditures mean those items that cost more than $ ___________ Dollars or that significantly extend equipment or facility service life.

	
	
	The Owner is responsible to pay for most FDEP Fines, however FDEP Fines for system operation will be the responsibility of the Contract Operator if it fails to perform its duties as described herein or under FDEP Rule. 

	
	
	Basic Interior Housekeeping will be provided by the Contract Operator / Owner (circle one).  Basic Interior Housekeeping means to maintain the aesthetics of the facilities -- in general, maintain all facilities in a clean, neat, and orderly fashion.  Floors shall be free of mud, debris, trash, sewage, screenings, sludge, etc. 

	
	
	Basic Exterior Maintenance will be provided by the Contract Operator / Owner (circle one).  Basic Exterior Maintenance means that equipment, tools, and material will be properly stored; trees and shrubs shall be kept trimmed, grass shall be maintained, and other grounds shall be free of noxious weeds, debris, trash, etc.; and the site is secured, locked, and fences are in good repair. 

	
	
	Periodic Exterior Maintenance will be provided by the Contract Operator / Owner (circle one). Basic Exterior Maintenance means that concrete surfaces are pressure washed, facilities are repainted, and so forth. 

	
	
	All correspondence from the FDEP District Office or Approved County Health Department shall be sent directly to the Owner.  The Owner shall forward all correspondence to the Contract Operator. 

	
	
	

	
	
	Preventive Maintenance of the water/wastewater system will be provided by the Contract Operator / Owner (circle one).  Preventive Maintenance means those routine and/or repetitive activities required or recommended by the equipment or facility manufacturer or Contract Operator to maximize the service life of the equipment, sewer, vehicles, and facility.

	
	
	Repairs will be provided by the Contract Operator / Owner (circle one).  Repairs means those non-routine/non-repetitive activities required for operational continuity, safety, and performance generally resulting from failure or to avert a failure of the equipment, sewer, vehicle, or facility or some component thereof. 

	
	
	Distribution System Maintenance (annual flushing, gate valve operation, and hydrant flushing, etc.) will be provided by the Contract Operator / Owner (circle one).

	
	
	Routine customer meter reading will be performed by the Contract Operator / Owner (circle one).

	
	
	Routine customer billing will be performed by the Contract Operator / Owner (circle one).

	
	
	Meter shut-offs and turn-ons will be performed by the Contract Operator / Owner (circle one).

	
	
	Customer meter calibrations and replacements will be performed by the Contract Operator / Owner (circle one).

	
	
	Routine sampling and chain of custody will be provided by Contract Operator / Owner (circle one) 

	
	
	Laboratory costs for routine sampling will be paid for by Contract Operator / Owner (circle one)

	
	
	Basic Equipment Maintenance will be provided by Contract Operator / Owner (circle one)

	
	
	Chemical make-up and feed equipment calibration will be provided by Contract Operator / Owner (circle one)

	
	
	The Owner and Contract Operator have the responsibility to notify the State Warning Point (SWP) 800-320-0519 within 2 hours after discovery of any actual or suspected sabotage, security breach, tampering, or vandalism of the public water system. 

	
	
	The Owner and Contract Operator have the responsibility to notify the FDEP District Office or Approved County Health Department as soon as possible if there is abnormal occurrence of water color, odor, or taste; failure to appropriately disinfect; service interruptions; actions that necessitate the issuance “Precautionary Boil Water Notices”; switching between chloramines and free chlorine; or sewage spills. 

	
	
	The Contract Operator will describe on the MORs all emergency or abnormal operating conditions as described above. 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Exhibit B

Short-Lived Assets Worksheet

Based on its best professional experience, the Contract Operator will provide and estimate likely Capital Expenditures (under 10-year life expectancy) that might be needed in the next 24-months.  The Contract Operator will (1) prepare a list of short-lived assets in column A – anything that might need replacing or major repair (pumps, meters, paint, valves, and small equipment) within the next ten years; (2) estimate the remaining expected life in column B; (3) estimate the probably replacement or repair costs in column C; (4) calculate the recommended annual reserves needed to fund replacement of short-lived assets.

	A
	B
	C
	D

	Assets

with under 10-year life expectancy 

(pumps, meters, paint, valves, small equip)
	Est. Remaining Expected Life

(years)
	Est. Replacm’t or Repair Costs

($ Dollars)
	Recommended Annual Reserves for Assets
($ Dollars / Year)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



