Transition From Field to
Management

A Roundtable Discussion
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Benefits of Field to Management Transitions

e “Better the devil you know...”

* Service techs moving up from the field have a better firsthand
knowledge of customer needs and operational realities.

* Ability to identify practical solutions that work in real-world
conditions.
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Challenges of Field to Management
Transitions

e Self Reflection and Doubt

1. “Did | deserve this over my peers?”
2. “How will my peers react?”
3. “ldon’t think that | am ready.”

 Managing Change
1. Adapting to new duties and responsibilities
2. Helping the team adapt to changes and the purpose behind them.

* Time Management



Challenges of Field to Management
Transitions

* Time Management

1. Probably the most difficult challenges faced in this transition.

2. Learn to delegate.

3. DO NOT bring duties from your previous position along with you.

e Dealing With Personnel Conflict

1. The rules change as you move up another rung on the organizational ladder.
2. Learn responsibilities and boundaries defined in your organizational manual.
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Keys for a Smooth Transition

e Operational Mastery

1. What’s working?

2. What’s vulnerable?

3. What keeps you up at night operationally?

* Translate Strategy to Execution

1. Learn procurement, budget, rate policy, intergovernmental issues and long-
range planning



Keys for a Smooth Transition

e Remain calm under pressure

1. Gather facts quickly

2. Don’t create panic

3. Make sound decisions under pressure
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Hold Your Resources Close

e Develop a Relationship With a Mentor

1. Find someone within your organization who has followed the same path as
you.

2. Find someone outside your organization who will give you honest feedback

 Maintain a Close Relationship With Other Department Directors
1. Finance

2. Procurement

3. Development Services/Engineering



Hold Your Resources Close

* Never Miss a Training Opportunity for Yourself, or Your Staff

1.

Outside resources through training opportunities are happening
somewhere, everyday.

Mix up your training between management and your preferred discipline.

Trade publications and those annoying emails often contain great articles
about the latest and greatest.

The Florida Rural Water Association is a big one. Keep your circuit rider on
speed dial. (Shameless plug for our host)



From The “Books”

e The First 90 Days (Watkins). Listen and learn, be
disciplined, focus on the important, align expectations,
secure early wins; build alliances before you need them

e Winning (Welch). Candor is rare and valuable; don't let a
team’s culture bury the truth. Understand the budgeting
process, look at obstacles and opportunities in the real
world and create an operating plan.

e EntreLeadership (Ramsey). Lead yourself first, create a
clear vision, practice financial discipline, establish a
winning culture.

e 21 Irrefutable Laws of Leadership (Maxwell). Leadership
is developed deliberately; it starts with how you treat the
person next to you today



The Secret Sauce

The best managers in this field never stop learning. Today is an example of
seeking out learning opportunities, keep doing this!

“Loyal upward, honest downward.” Do not be a “yes” person. You were likely
promoted because you are a trusted advisor.

Establish your standard early and hold it consistently.

Leadership in this industry includes public trust, the people downstream from
your decisions are very real.

* Your field experience is your credibility; don’t abandon it when you move up.



The Secret Sauce

e “Powell’s Rules”
“It ain’t as bad as you think”
“Get mad, then get over it”

“Avoid having your ego so close to your position that when your position
falls, your ego goes with it”

“It can be done”

“Be careful what you choose. You may get it.”
“Check the small things”

“Share credit”

“Remain calm. Be kind.”

“Perpetual optimism is a force multiplier”
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Rewards of Field to Management Transitions

* Personal satisfaction of self growth
* Adding a new set of skills to your toolbox

* The satisfaction of setting goals and working with staff to see them
completed.

e Sets the path for future advancement.
* Always remember to celebrate the good stuff!
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