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Create financial planning outputs to analyze 
cost and revenue impacts 

1 Raftelis 

2 W aterPro Demo Mode l 

3 Fiscal Year: 2018 

4 Water ~even ue Requirements 
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7 Revenu~ Re9uirements : 

8 Operatinj: ~xpenses $440,000 $453,200 $466,800 $480,800 $495,200 

9 Debt Service $21,300 $21,300 $21,300 $21,300 $102,700 

10 <:)ther E><_pense_s/Transfers $0 $.O $0 $0 $0 

11 Capita l Expenditures $85,000 $85,000 $85,000 ?85,000 $85,000 

12 Gross Revenue Requirements $546,300 $559,500 $573,100 $587,100 $682,900 

13 

14 Less : Misce llanous Revenue $11,500 $11,500 $11,500 $11,500 $11,500 

15 

16 Net Revenue Requirements $534,800 $548,000 $561,600 $575,600 $671,400 

17 

18 E~isting Rate Sufficiency: 

19 Revenue from Exis:!ing Rates $652,300 $652,300 $652,300 $652, 300 $652,300 

20 Revenue Surplus/(Deficiency) $117,500 $104,300 $90,700 $76,700 -$19,200 

21 

22 Proposed Rate Suf ficiency: 

23 Revenue from Proposed Rat es $656,000 $659,800 $663,600 $675,800 $688,300 

24 Increase in Revenue $3, 700 $7,500 $11,300 $23,500 $36,000 

25 Cumu lative% 0.57% 1.15% 1.73% 3.61% 5.53% 

26 Current Year% 0.00% 0.00% 0.00% 3.00% 3.00% 

27 

28 Revenue Surplus/(Deficiency) $121,200 $111,800 $102,000 $100,200 $16,900 
? Q 

TABULAR SCHEDULES 
Expo rt res ults fo r use in o th er app lications 
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TONY HAIRSTON 
407 960 1811 
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Re"Plan 
RevPlan is an online tool for small water utilities 
to achieve financial resiliency and to maintain 
their utility assets for long-term sustainability. 



Overview 
What is RevPlan? 
RevPlan is designed to enhance the asset and financial 
management for sma ll water utilities . The idea behind RevPlan 
is to provide an online tool for smal l water utilities to achieve 
financial resiliency and to maintain their utility assets for long­
t erm sustainabi lity. RevPlan will assist users in identifying the 
various utility funding requirements over a five-year planning 
window. These funding requirements includ e capita l funding, 
operating costs, and debt repayment. RevPlan allows the user 
to identify any rate adjustments necessary to meet the utility 
funding requirements and the impact rate increases may have 
on ratepayers. Numerous Florida Rural Water Association 
members have used RevPlan for their utility financial planning 
and asset management integration . 

Demo Model 

Summ<1ty Dat<i 

Capital F1nancmg Plan ~ 

Assets 

E.lMt1ng Debt 

Op!mmng Expense ~ & M;untenence 

Cap11al l!nprO\'t'mcnt Pt.in 
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Customer Data & Revenue 

DATA ENTRY 
View a table of contents to show progress 

in completing a financial model 

Rei/Plan Ov11rv1ew Data Entry Ou tput Settmg<: Help Hello. Tony (log out) {(;i 

Allocation Fiscal Ye ar 2016 

(a) Operflting Revenues t) 

Drink ing Water Rate Revenues G 100% Water 565,000.00 

Wastewater Rate Revenues f) 100% Wastewater 400,000.00 

R-:.-1rnu-: :iourc~ 50% Water 5()7.j V.'\lstew.>ter 

Subtotal 5965,000.00 

(b) Interest Income {> SO'k V.'a1erSD'1:. \.Vaste-water 3.500.00 

CAPITAL FINANCE PLAN 
Add overview data to assist with quality 

control while creating a model 

Fiscal Year 2017 
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Operating EKpenses & Maintenance 

On th ·s s::reen ~·ou ~'.i ll 1dent1fy 1 111~ oµerdti119 e~pense~ & mai111e11ante lint: i1!1111S budgt'ttd fur 

your system lllote 1h;u depred.1tion should not be included 

The h1s1or1rn\ yt':.11 dnta 1s rl llt stnctly ncce..~ary It 1s included in outputs. but not usP.d in 

t<'.kulat 1ons If n •S 1ncludtod 11 should llt.' obt<11ned from lht' same sourte a s tht' budgetml yt'ar 

Caµ1 tal projens and P.q\ll pm1mt should nl1t be t'nt c> red here. Tht!y ~hou l ll 1nstt'ad be entert'd ir1 
the (;1p1rnl Improvement Pl;:in on the next screen 

I . I , I E><• looon Fo<1o• I Fund/Account 0 Type of Expense 0 Cost Allocat1on 0 Dcscnpt1on 0 Htstoncal 2017 0 ' Budgeted 201 8 0 O Edit. 0 

;, •i .. , . cnooS<"! . (.llQOS'='- ri~s-n;, :;pJ v' x 

Po!rsonnel S!J<',,j w.1 ter 50% W<t~t ewlltt'I 5ah1ries S.470,800.00 >485,000.00 CPI ,,. in 

Personnel YJ% w .11cr 50'%. was1~ .. ·a1c1 lienefits s 188,300.00 S 194,000.00 CPI ,,. in 

O&M 100% Waw Chemicals 532.000.00 S38.000.00 CPJ ,,. in 

OPERATING EXPENSES & MAINTENANCE 
Enter data on recurring costs to assist with revenue requirements 

Water Distribution and Wastewater Collection line items. 

•II"! (noo;e:_ ,,. x 

Vehicles/Equipment Wa!>tewater Revenues s.10.000.00 Sl0,000.00 \ 10.000.00 SI0,000.00 Sl0,000.00 ,,. in 

Veh1cles/Equ1pmen1 Water Revenu~ Sl~.000.00 515,000.00 Sl),000.00 SIS,000.00 Sl S,000.00 
,, in 

Wastewater Plant 
W.is1ewa1er Revenues 530,000.00 S.10,000.00 142.000.00 s2s,oo:>.00 #' Ill 

Upgr11des 
S25,000.00 

lank a nd Pl;intRehab hnure Loan DW789789 1000 50.00 1000 s 500,000.00 S750.000 00 ,,. in 

Lift Station 
Future Loan Cv\1123456 SO.DO SO.OD 50.00 

,,. in 
Rcpl<Jc.ement 

5150.00000 SO.DO 

Wastewater Collection Wastewater Revenu e- ~ 57,500.00 57,500.00 Si,500.00 S.7.500.00 S7.S00.00 ,,. in 

Woter Distribution WaterRe'lenue!; S70,00D.OO S70,000.00 S.70.000.00 S7o,ooo.oo S70,000.00 , m 
Totals S132,500.00 $262,500.00 S144,500.00 5627,500.00 $877,500.00 

<l:l..lll.: 11111 NotOouc Next> 

CAPITAL IMPROVEMENT PLAN 
Enter data on outstanding projects that can impact upcoming costs 
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CAPITAL IMPROVEMENT PLAN DASHBOARD 
View visualizations of utility financial performance 

Base Charge Adj ustments 

Drinking Wate r 

Wastewater 

Usage Charge Adjustments 

Drinking Wate r 

Wastewater 

Connection and Usage Growth 
Adjustments 
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DASHBOARD 
Modify rate adjustments on the fly to update 

performance and impact ana lyses 

Typical Monthly Bill, Residential Single Family Inside City 

s.ooo • Gallons 
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DASHBOARD 
View customer impacts of proposed rates 


