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Mission:
Florida Nonprofit Alliance is
the state’s collective voice,
respected advocate,
effective connector, and
powerful mobilizer for the
nonprofit sector.

FLORIDA

r]r)ance Website:
www.flnonprofits.org
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Membership - the Core of FNA

» Nonprofits
» Foundations

» Consultants

» For more information, visit https://www.flnonprofits.org/membership-
information




FLODIDA

I]Fance

Voice of the Sector

Newsletters

ings!

be you are all healthy and safe. Florida has been in phase 1 of re-opening si'
4th. Many nonprofits never closed their doors during quarantine but are |

loring what re-engagement looks like for their clients and their staff. » Sam Dle newsletter
A, in partnership with the Oklahoma Center Center for Nonprofits, has created » S]gn up at
gagement guide to help you make the best decision for your agency and .
am. We hope this tool is a useful guide for you. httDS / /ﬂnonprOfl ts. Org/

Dur team has been hard at work gearing up for our economic impact report !
and keeping you updated on the latest from Tallahassee and Washington D.C.
remember to visit our COVID-19 resources page to keep up with the latest.

In addition, we have a full calendar of events scheduled over the next mont!
out the full list here .

If there is anything else that you feel would help, please do not hesitate to ree
Thank you for all you do for Florida nonprofits.

Sincerely,
Sabeen Perwaiz

HEROES ACT

Speaker Pelosi has released the Health and Economic Recovery Omni
Emergency Solutions Act (HEROES Act). See also this one-Pager anc



https://conta.cc/2WtIk4v
https://flnonprofits.org/

» All participants today are on mute

» Type your questions in the chat box -
we will be monitoring them

Housekeeping

» Questions will be answered at the end
» Captioning is available

» This session is being recorded




Thank you

Remarks:
Kate Wilson

Senior Vice President, Philanthropy and Community Impact
Florida Statewide and Central Florida
Public Affairs Team




Survey Method

501(c)(3) organizations statewide
Surveys in the field from October 16 to November 25

Distributed electronically

vV v v Vv

Thanks to our partner, Florida Department of Agriculture and Consumer
Services

» 2,160 organizations participated




Q27 How many total paid staff members (full & part-time combined) does your organization have?

51-100 MORE THAN 100

2.7%(59) 2.7%(58)
\ ‘ UNSURE
31-50 —
2.7%(58) _'| AW43]

21-30
2.7%(50)

0 - all volunt izati
_- 0- all volunteer organization




Key Findings: Optimism

Q3 Compared to 2023, how many clients have you served in 20247

UNSURE

\

DID NOT SERVE —__
CLIENTS IN 2023

FEWER THAN IN 2023 —__

APPROXIMATELY THE _-
SAME AS IN 2023

— MORE THAN IN 2023




Key Findings: Fundraising

Difficulty in fundraising puts nonprofits at
financial risk.




Q22 What is the biggest challenge you have faced this year? Please select one or write one
answer in “other.’

FUNDING/FUNDRAISING FOR
OPERATIONS

FUNDING/FUNDRAISING FOR
PROGRAMS

MOMNE OF THE ABOVE

HUMAM RESOURCES

(STAFF AND VOLUNTEERS)
MEETING COMMUNITY 7.4%
DEMAND FOR SERVICES (160)

ADAPTING TO UNCERTAINTY

OTHER

PROGRAM OPERATIONS

TECHNOLOGY NEEDS/UPDATES

WORKFORCE SHORTAGE

COMMURNICATION

MENTAL HEALTH (YOU, YOUR

(STAFF, YOUR VOLUNTEERS | | | | |

0 5 10 15 20 25 30

PERCEMTAGE



Q9 Has your unrestricted revenue in 2024:

UNSURE __

_— INCREASED

STAYED 38.1%
THE SAME — (823)

——
DECREASED




Q13 How did your fundraising activities in 2024 compare to your fundraising activities in 20237

UNSURE
.

THEY HAVE GENERATED
— APPROXIMATELY THE SAME
AMOUNT OF INCOME IN 2024

THEY HAVE GENERATED _
MORE INCOME IN 2024

27.9%
|: 602 :|

. THEY HAVE GENERATED
LESS INCOME IN 2024




2024
EXISTING CORPORATE | 3 1.3 A UAL

DOMNORS 30.3%

2023
EXISTING FEDERAL 8.0% PREDICTIONS
GOVERNMENT GRANTS 8.3%

EXISTING FEES 19.1%
FOR SERVICE 20.9%

EXISTING FOUNDATION
GRANTS

EXISTING INDIVIDUAL
DONORS 64.2%

69.7%

EXISTING LOCAL
GOVERNMENT GRANTS

EXISTING STATE
GOVERNMENT GRANTS

MEW CORPORATE
DONORS

MEW FEDERAL
GOVERNMENT GRANTS

MEW FEES
FOR SERVICE

MEW FOUMNDATION
GRANTS

MEW INDIVIDLUIAL 43.8%

DONORS 56.3%

MEW LOCAL
GOVERNMENT GRANTS

MEW STATE
GOVERNMENT GRANTS

MNONE OF
THE ABOVE

OTHER




2024
EXISTING CORPORATE | 31.3% ACTUAL

DONORS 29.7%
2025
EXISTING FEDERAL 8.0% PREDICTIONS
GOVERNMENT GRANTS 7.8%
EXISTING FEES _ 19.1%
FOR SERVICE 20.0%
EXISTING FOUNDATION 28.8%
GRANTS 26.0%
EXISTING INDIVIDUAL — 69.7%
DONORS 61.8%
EXISTING LOCAL _ 16.2%
GOVERNMENT GRANTS 14.4%
EXISTING STATE _ 9.4%
GOVERNMENT GRANTS 9.8%
NEW CORPORATE _ 15.9%
DOMNORS 1%
NEW FEDERAL h 2.4%
GOVERNMENT GRANTS 8.1%
NEW FEES h 4.7%
FOR SERVICE 10.1%
NEW FOUNDATION _ 13.9%
GRANTS 25.6%
NEW INDIVIDUAL — 43.8%
DONORS 55.3%
MEW LOCAL h 5.4%
GOVERNMENT GRANTS 11.5%
NEW STATE h 2.7%
GOVERNMENT GRANTS 9.3%
NOMNE OF _ 8.8%
THE ABOVE 6.5%
h 3.2%
R el | | | | | | |
0 10 20 30 40 50 60 70 80




Q12 Does your organization have reserve funds?

1.1% 9
1 0.7%

i

= No, my organization does not have any

reserves
= Yes, between three months and one year of

operating costs )
= Yes, less than three months of operating

costs
= Yes, more than one year of operating costs

= Unknown




Key Findings: Costs

Increased costs are burdening the nonprofit
sector, just like every other sector of our
economy.




Q1 Which of the following programmatic impacts is your organization currently experiencing?
Select all that apply.

INCREASED COSTS FOR RECURRING EXPENSES 49.0%
DECREASED FUNDRAISING FOR PROGRAM EXPENSES 37.3%

CHALLENGES IN FINDING PROGRAM VOLUNTEERS 30.8%

INCREASED DEMAND FOR SERVICES/SUPPORT 26.3%
FROM CLIENTS AND COMMUNITIES .

CHALLENGES IN FINDING PROGRAM STAFF 15.0%
NONE OF THE ABOVE 13.5%
INCREASE IN FUNDING FOR PROGRAM EXPENSES 11.6%

SUFFICIENT PROGRAM VOLUNTEERS 10.7%

CANCELLED OR REDUCED SERVICES 10.1%
T0 CLIENTS AND COMMUNITIES

DEMAND FOR SERVICES YOU DO NOT PROVIDE 9.4%

DECREASED DEMAND FOR SERVICES/SUPPORT Pyt
FROM CLIENTS AND COMMUNITIES [l

CHANGE IN METHOD OF SERVICE DELIVERY 3.1%
DISRUPTION OF SUPPLIES OR
SERVICES PROVIDED BY PARTNERS 3.1%
OTHER 4.4% | | | | |
0 200 400 &00 800 1000 1200

# OF ORGANIZATIONS



Key Findings: Volunteers

Access to more volunteers is a critical necessity
for nonprofits.




Q8 Are you current using volunteers at your organization, excluding your
Board members?

% 0.9%
1.2/\ /

9.6%

= Yes, at the same level as 2019

= Yes, in increased numbers compared to

2019
= Yes, but in decreased numbers compared

to 2019
= No

= Organization did not exist in 2019

m Unknown




Q24 What resources does your organization need going forward?

Funding

Fundraising assistance

Volunteers

Board engagement and/or mobilization
Capacity for effective community engagement

Support to build partnerships (government, funders, other...

Advocacy

Technology

Facilities

Collaborations in or information for your local community
Leadership/professional development for staff and/or volunteers
Resources to support staff

Information on or assistance with nonprofit collaborations
Business operations assistance

Identifying, recruiting, and/or hiring new employees

None of the above

Executive or leadership transitions (CEO/ED)

Capacity to manage more complicated finances (including debt)
HR assistance

Disaster planning & relief

Government relief aid

Diversity, equity, and inclusion work

Information on or assistance with nonprofit mergers

Other

S

10% 20% 30% 40%

70%




Key Findings: Staff

Investing in nonprofit staff builds continuity.




Q7 Have you had a change in CEO leadership at your organization in the last year?

YES

— UNSURE

1% (16)

Q8 Do you anticipate a turnover in the CEO/ED position at your organization?

YES, WITHIN THE
r MEXT 6 MONTHS

YES, WITHIN THE
=~ NEXT 7-12 MONTHS

oy
-'-ll.aJ.-u. 5.4% YES, WITHIN THE

(117) -~ MNEXT 13-24 MONTHS

6.4%
(139)

___ YES, IN MORE THAN
24 MONTHS

NO —




Key Findings: Disaster Response

Nonprofits were on the frontlines of hurricane
response and recovery.




Which Hurricane?
N=698

68.1%
(475)

¥ OF ORGANIZATIONS

Cci CRIC RANI TR




Q18 If your nonprofit organization was impacted by a hurricane, did you have access to
recovery assistance? Select all that apply.
N=714

YES, STATE GOVERNMENT FUNDS
0.7% (3)

YES, LOCAL GOVERNMENT FUNDS
0.7% (5)

YES, FEDERAL GOVERNMENT FUNDS ———
1.8% (13)

¥YES, FOUNDATION FUNDS ——
3.5% (25)

YES, OTHER SOURCES OF FUNDING ——

NO, WE DID NOT RECEIVE
FUNDING ASSISTANCE




Q19 If you have recovery needs that you did not recieve assistance for,
please briefly describe them.

Damage and repairs to facilities/property

Loss of funding or increased expenses

Effects on programs and services

Other

Staff salaries during the disaster

Loss of perishable items, like food, medicine, etc.
Increased demand or disaster response services

Lost or damaged supplies

Applied for relief funding but have not yet received it
Volunteers unable to assist or need more volunteers
Damage to files/paperwork, inftrastructure damage

Power outages

Loss of housing for staff or clients

10% 15% 20% 25% 30% 35%

o
S




Q20 Do you have a disaster preparedness plan in place for your organization?

UNSURE




How the Sector Operates




Q2 How are you currently operating your programs?

WE ARE NOT CURRENTLY
OPERATING ANY PROGRAMS UNKNOWN
| 0.2% (5)

VIRTUAL
4.0% (86)

— FULLY IN-PERSON

HYBRID OF IN-PERSON
AND VIRTUAL




Q5 What work options are you currently offering to employees?

N=1047

FLEXIBLE SCHEDULES

PAY INCREASES OR BONUSES

IMPLEMENTING HYBRID WORK
IN OFFICE/HOME MODEL

ALLOWING EMPLOYEES TO
WORK REMOTELY FULL-TIME

MONE OF THE ABOVE,
AND WE HAVE PAID STAFF

TIME OFF FOR MENTAL HEALTH

INCREASED TIME OFF FOR ANY REASON

FOUR-DAY WORK WEEK

ACCOMMODATION FOR CHILDCARE

SIX-HOUR WORK SHIFTS

400 500 600

# OF ORGAMLZATIONS




Regional Breakdown




NORTHEAST

NORTHWEST
10.1%

NORTH CENTRAL
6.4%

“r.- CENTRAL EAST
CENTRAL WEST/TAMPA BAY -

B | N

SOUTH CEN{Z’;{E - SOUTHEAST

—

OUTSIDE OF FLORIDA
4.3%




Region Highlights

Central East
» Less likely to have CEO
change
» More likely to have
increase in unrestricted
revenue
» Less likely to have a
disaster plan

Central West
» More likely to have a
CEO change in the next
year




Region Highlights

North Central
» Decreased volunteer use
» More likely to have CEO
change
» More likely decrease in
unrestricted revenue
» More likely to have
reserves
» Raise less money

Northeast
» Slightly more likely to
provide services in
person
» More likely to have
increased volunteer use
» Less likely to have a
disaster plan




Region Highlights

Northwest
» Slightly more likely to
provide services in person
» More likely decrease in
unrestricted revenue
» More likely to have
disaster plan

South Central

» Slightly more likely to
provide services in person
» Served fewer clients
compared to 2023

» Decreased volunteer use
» Less likely to have CEO
change

» More likely to have
increase in unrestricted
revenue

» Raised slightly more
money

» More likely to have
disaster plan




Region Highlights

Southeast
» Slightly more likely to
have fully virtual services
» More likely to have CEO
change
» Least likely to have
reserves
» More likely to have
disaster plan

Southwest
» Decreased volunteer
use
» More likely to have
reserves




Takeaways and Next Steps




FNA will share this research with:
» Florida elected officials
Next Steps

» Funders across the state
» Media




Nonprofits

Takeaways and Next Steps

» Have a variety of volunteer experiences (length of
commitment, expertise needed, etc.) and share the
opportunities widely. Make sure you are sharing in places
that are accessible to potential volunteers of all ages.

» Build operating reserves to decrease the organization’s
financial risk.

» Advocate for your mission - with elected officials, other
decision-makers, and in your community.




Nonprofits

Takeaways and Next Steps

» Make sure your organization has an up-to-date disaster
plan in place before hurricane season begins on June 1. If
you already have one, update it and incorporate lessons
learned from the 2024 hurricane season.

» Boards should ensure the organization has a succession
plan in place and funding for professional development for
current staff so there is a robust pool of applicants for the
available CEO positions.




Individuals

Takeaways and Next Steps

» Support nonprofit organizations with donations and in
kind gifts.

» If you already donate, ask your friends, colleagues, and
others in your network to donate as well.

» Volunteer! Think about your time and interest and
actively seek a position that fills that. Don’t forget to
consider Board service as a volunteer opportunity.




Individuals

Takeaways and Next Steps

» After disasters, check in with your local nonprofits to
see if they need perishables replenished, foster homes for
animals, or funds for repairs that insurance won’t cover.

» Provide expertise in topics like technology or marketing
and communications.

» Connect nonprofits to facilities that nonprofits could
use for meetings, performances, or service delivery.

» Advocate for your favorite nonprofit or cause




Foundations/Corporate Partners

Takeaways and Next Steps

» Provide unrestricted grants and gifts.

» Think of ways to make fundraising less of a burden and
challenge for nonprofit organizations.

» Support partnerships and collaborations within the
nonprofit sector and among the nonprofit, for-profit, and
government sectors.




Foundations/Corporate Partners

Takeaways and Next Steps

» Support executive searches and transitions with funds
or hiring expertise.

» Provide expertise in topics like technology or marketing
and communications.

» Connect nonprofits to facilities that nonprofits could
use for meetings, performances, or service delivery.




CHALLENGES OF
FLORIDA NONPROFITS

NONPROFITS WLER.,,
I I 3 AFFECTED ng ) !“1{#"" "

HURRICANES IN 2024 I——

Morth Cariral Region

B Mortheast Region

0/ of those were hit by B oty rin —H
(1] TWO IN THE SAME YEAR [EECCCECHR

W Southesst Asgion

89 0/ DID NOT RECEIVE FUNDING ASSISTANCE
(1l FOR HURRICANE RECOVERY

In Florida, 45% of all households qualify as ALICE
households, where income does not adequately
cover the cost of everyday essentials.

more than 60%.

ranks 28th 1 1/3 ot nonprofits

for nonprofit revenue have no reserves to cover
per 1,000 households shortfalls or emergencies

30% OF NONPROFIT CEOS

WILL LEAVE THEIR POSITIONS IN THE NEXT THREE YEARS




Florida

Nonprofits

The success of the
state depends on
strong nonprofits

Everyone can
contribute to the
nonprofit sector



Questions?




FNA Resources - flnonprofits.org

= Advocacy:
= 2025 Legislative Agenda
= Continued lobbying efforts
= Research:
= Compensation and Benefits research
= Economic Impact data
= Nonprofits Research

= |ndividual Giving Research
= Resources:
= Federal Updates page
= Legal Compliance checklist
= Nonprofits and Overhead resource page




Upcoming Events

» March Consultant Connection
March 13, 1-2PM ET

» FNA CEO Corner (Members Only)
March 26, 9-10AM ET

» March Policy Call (Members Only)
March 27, 4-5PM ET

» Advocacy 101
April 8, 2-3:30PM ET

Check flnonprofits.org, then Events - Calendar for future events




Join Us!

» Membership begins at $150 for a 12-month
membership

» Receive benefits and support our work for the good
of the sector

» More info:
https://www.flnonprofits.org/membership-
information



https://www.flnonprofits.org/membership-information
https://www.flnonprofits.org/membership-information

FLORIDA

r“Oance

Thank you!

https://www.flnonprofits.org/florida-nonprofits-survey-2024

flnonprofits.org
Imcdermott@flnonprofits.org



mailto:lmcdermott@flnonprofits.org
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