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Welcome!

Leah McDermott

Program Director

FNA



Mission:
Florida Nonprofit Alliance is 

the state's collective voice, 

respected advocate, 

effective connector, and 

powerful mobilizer for the 

nonprofit sector.

Website: 
www.flnonprofits.org





Membership – the Core of FNA

 Nonprofits

 Foundations

 Consultants

 For more information, visit https://www.flnonprofits.org/membership-

information 



Newsletters

 Sample newsletter

 Sign up at 

https://flnonprofits.org/

https://conta.cc/2WtIk4v
https://flnonprofits.org/


Housekeeping

 All participants today are on mute

 Type your questions in the chat box – 

we will be monitoring them

 Questions will be answered at the end

 Captioning is available

 This session is being recorded



Thank you

Remarks:
Kate Wilson

Senior Vice President, Philanthropy and Community Impact
Florida Statewide and Central Florida 

Public Affairs Team



Survey Method

 501(c)(3) organizations statewide

 Surveys in the field from October 16 to November 25

 Distributed electronically

 Thanks to our partner, Florida Department of Agriculture and Consumer 

Services

 2,160 organizations participated





Key Findings: Optimism



Key Findings: Fundraising 

Difficulty in fundraising puts nonprofits at 

financial risk.













34.1%

31.4%

19.6%

14.8%

1.1% 0.7%

Q12 Does your organization have reserve funds?

No, my organization does not have any
reserves
Yes, between three months and one year of
operating costs
Yes, less than three months of operating
costs
Yes, more than one year of operating costs

Unknown



Key Findings: Costs 

Increased costs are burdening the nonprofit 

sector, just like every other sector of our 

economy.





Key Findings: Volunteers 

Access to more volunteers is a critical necessity 

for nonprofits.



26.7%

25.0%20.6%

16.0%

9.6%

1.2% 0.9%

Q8 Are you current using volunteers at your organization, excluding your 
Board members?

Yes, at the same level as 2019

Yes, in increased numbers compared to
2019
Yes, but in decreased numbers compared
to 2019
No

Organization did not exist in 2019

Unknown



0% 10% 20% 30% 40% 50% 60% 70%

Other

Information on or assistance with nonprofit mergers

Diversity, equity, and inclusion work

Government relief aid

Disaster planning & relief

HR assistance

Capacity to manage more complicated finances (including debt)

Executive or leadership transitions (CEO/ED)

None of the above

Identifying, recruiting, and/or hiring new employees

Business operations assistance

Information on or assistance with nonprofit collaborations

Resources to support staff

Leadership/professional development for staff and/or volunteers

Collaborations in or information for your local community

Facilities

Technology

Advocacy

Support to build partnerships (government, funders, other…

Capacity for effective community engagement

Board engagement and/or mobilization

Volunteers

Fundraising assistance

Funding

Q24 What resources does your organization need going forward?



Key Findings: Staff 

Investing in nonprofit staff builds continuity.





Key Findings: Disaster Response 

Nonprofits were on the frontlines of hurricane 

response and recovery.







0% 5% 10% 15% 20% 25% 30% 35%

Loss of housing for staff or clients

Power outages

Damage to files/paperwork, inftrastructure damage

Volunteers unable to assist or need more volunteers

Applied for relief funding but have not yet received it

Lost or damaged supplies

Increased demand or disaster response services

Loss of perishable items, like food, medicine, etc.

Staff salaries during the disaster

Other

Effects on programs and services

Loss of funding or increased expenses

Damage and repairs to facilities/property

Q19 If you have recovery needs that you did not recieve assistance for, 
please briefly describe them.





How the Sector Operates







Regional Breakdown





Region Highlights

Central East

 Less likely to have CEO 

change

 More likely to have 

increase in unrestricted 

revenue

 Less likely to have a 

disaster plan

Central West

 More likely to have a 

CEO change in the next 

year



Region Highlights

North Central

 Decreased volunteer use

 More likely to have CEO 

change

 More likely decrease in 

unrestricted revenue

 More likely to have 

reserves

 Raise less money

Northeast

 Slightly more likely to 

provide services in 

person

 More likely to have 

increased volunteer use

 Less likely to have a 

disaster plan



Region Highlights

Northwest

 Slightly more likely to 

provide services in person

 More likely decrease in 

unrestricted revenue

 More likely to have 

disaster plan

South Central
 Slightly more likely to 

provide services in person

 Served fewer clients 

compared to 2023

 Decreased volunteer use

 Less likely to have CEO 

change

 More likely to have 

increase in unrestricted 

revenue

 Raised slightly more 

money

 More likely to have 

disaster plan



Region Highlights

Southeast

 Slightly more likely to 

have fully virtual services

 More likely to have CEO 

change

 Least likely to have 

reserves

 More likely to have 

disaster plan

Southwest

 Decreased volunteer 

use

 More likely to have 

reserves



Takeaways and Next Steps



Next Steps

FNA will share this research with:

 Florida elected officials

 Funders across the state

 Media



Nonprofits
Takeaways and Next Steps

 Have a variety of volunteer experiences (length of 

commitment, expertise needed, etc.) and share the 

opportunities widely. Make sure you are sharing in places 

that are accessible to potential volunteers of all ages. 

 Build operating reserves to decrease the organization’s 

financial risk. 

 Advocate for your mission – with elected officials, other 

decision-makers, and in your community. 



Nonprofits
Takeaways and Next Steps

 Make sure your organization has an up-to-date disaster 

plan in place before hurricane season begins on June 1. If 

you already have one, update it and incorporate lessons 

learned from the 2024 hurricane season. 

 Boards should ensure the organization has a succession 

plan in place and funding for professional development for 

current staff so there is a robust pool of applicants for the 

available CEO positions.



Individuals
Takeaways and Next Steps

 Support nonprofit organizations with donations and in 

kind gifts. 

 If you already donate, ask your friends, colleagues, and 

others in your network to donate as well.

 Volunteer! Think about your time and interest and 

actively seek a position that fills that. Don’t forget to 

consider Board service as a volunteer opportunity. 



Individuals
Takeaways and Next Steps

 After disasters, check in with your local nonprofits to 

see if they need perishables replenished, foster homes for 

animals, or funds for repairs that insurance won’t cover. 

 Provide expertise in topics like technology or marketing 

and communications. 

 Connect nonprofits to facilities that nonprofits could 

use for meetings, performances, or service delivery. 

 Advocate for your favorite nonprofit or cause



Foundations/Corporate Partners
Takeaways and Next Steps

 Provide unrestricted grants and gifts. 

 Think of ways to make fundraising less of a burden and 

challenge for nonprofit organizations. 

 Support partnerships and collaborations within the 

nonprofit sector and among the nonprofit, for-profit, and 

government sectors. 



Foundations/Corporate Partners
Takeaways and Next Steps

 Support executive searches and transitions with funds 

or hiring expertise. 

 Provide expertise in topics like technology or marketing 

and communications. 

 Connect nonprofits to facilities that nonprofits could 

use for meetings, performances, or service delivery.





Florida 

Nonprofits 

The success of the 
state depends on 
strong nonprofits

Everyone can 
contribute to the 
nonprofit sector



Questions?



FNA Resources – flnonprofits.org 
▪ Advocacy:

▪ 2025 Legislative Agenda

▪ Continued lobbying efforts

▪ Research:

▪ Compensation and Benefits research

▪ Economic Impact data

▪ Nonprofits Research

▪ Individual Giving Research

▪ Resources:

▪ Federal Updates page

▪ Legal Compliance checklist

▪ Nonprofits and Overhead resource page



Upcoming Events

 March Consultant Connection

March 13, 1-2PM ET

 FNA CEO Corner (Members Only)

March 26, 9-10AM ET

 March Policy Call (Members Only)

March 27, 4-5PM ET

 Advocacy 101

April 8, 2-3:30PM ET

Check flnonprofits.org, then Events - Calendar for future events



Join Us!

 Membership begins at $150 for a 12-month 

membership

 Receive benefits and support our work for the good 

of the sector

 More info: 

https://www.flnonprofits.org/membership-

information 

https://www.flnonprofits.org/membership-information
https://www.flnonprofits.org/membership-information


Thank you!
https://www.flnonprofits.org/florida-nonprofits-survey-2024

flnonprofits.org 

lmcdermott@flnonprofits.org

mailto:lmcdermott@flnonprofits.org
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