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Welcome!

Sabeen Perwaiz 

President & CEO

Florida Nonprofit Alliance



Mission:
Florida Nonprofit Alliance is 

the state's collective voice, 

respected advocate, 

effective connector, and 

powerful mobilizer for the 

nonprofit sector.

Website: 
www.flnonprofits.org





Membership – the Core of FNA

 Nonprofits

 Foundations

 Consultants

 For more information, visit flnonprofits.org/page/Membership



Newsletters

 Sample newsletter

 Sign up at 

https://flnonprofits.org/

https://conta.cc/2WtIk4v
https://flnonprofits.org/


Thank you

Remarks:
Kate Wilson

Senior Vice President, Community Relations
Philanthropy and Community Impact 

Public Affairs Team



Florida Nonprofits Survey 2023

Leah Donelan McDermott 

Program Director

Florida Nonprofit Alliance



Housekeeping

 All participants today are on mute

 Type your questions in the chat box

 Questions will be answered at the end

 Closed captioning is available

 This session is being recorded



Survey Method

 501(c)(3) organizations statewide

 Surveys in the field from October 26 to November 30

 Distributed electronically

 Thanks to our partner, Florida Department of Agriculture and Consumer 

Services

 1,704 organizations participated
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Key Findings: Positives

• Program and service delivery 
• 2/3 are providing services fully in person

• Half report serving more people in 2023 than in 2022
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Key Findings: Positives

• Volunteer activity
• Volunteer absences have dropped 30% since the height of the 

pandemic

• Over half of nonprofits are using volunteers at the same or increase 

rates from 2019



Key Findings: Positives

• Financially, organizations feel slightly more secure
• Half of nonprofits in Florida had a larger budget in 2023 than in 2019, 

pre-pandemic

• Organizations are slightly more likely in 2023 to have not seen a 

decrease in unrestricted funding

• Nonprofits are slightly less concerned about cash flow and loss of 

income than they were in 2020 and 2021



Unrestricted revenue from year to year



Key Findings: Positives

• Fundraising was slightly more stable than in previous years
• 59% of organizations generated the same amount or more income 

from fundraising activities in 2023 compared to 2022

0% 10% 20% 30% 40% 50% 60% 70% 80%

They have generated more income this
year than last

They have generated less income this
year than last

They have generated approximately the
same amount of income this year than

last

Unsure

2023 2022 2021 2020



Key Findings: Pressure Points

• Both costs and demand for services are increasing
• 50% of nonprofits are experiencing increased costs for recurring expenses

• 36% have seen decreased fundraising for program expenses

• 28% of organizations had increased demand for their programs and 

services



Key Findings: Pressure Points

• Nonprofits need new sources of funding

• A record 42% of nonprofits say fundraising is their biggest challenge 

• 62% of nonprofits say they need more funding

• 72% of organizations receive a significant portion of their 

fundraising from existing individual donors, and existing corporate 

donors, foundation grants, and fees for service all generate more 

revenue than new corporate donors, foundation grants, and fees for 

service
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None of the above
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New state government grants

New federal government grants

Other
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Key Findings: Pressure Points

• More volunteers are needed

• 42% of nonprofits say more volunteers is a resource they need

• More than one third of nonprofit organizations have challenges 

finding program volunteers

• About 20% of current volunteers and Board members are 

experiencing burnout



Key Findings: Pressure Points

• CEO transitions are happening frequently and will continue to do so.  

• One third of current CEOs will leave their jobs by 2026.  

• More organizations experienced a CEO transition in 2023 than were 

expecting one in 2022



Key Findings: Pressure Points

• Changing advocacy needs

• At the state level, there are more bills that include nonprofit 

organizations than ever before

• Florida nonprofits may need support – education and funding – to 

be sure they are either complying with or challenging legislation 

that affects their ability to meet their mission.
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Key Findings: Present Opportunities

• Convince more individuals to give to formal nonprofit organizations  

• Increase availability of health insurance providers.  

• 21% of nonprofit organizations that would like to provide health 

insurance access to staff cannot find an insurance provider



53.70%
20.90
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4.50%

4.20%
3.7…

2.30%

1.60
%

Yes, we provide some sort of health insurance to qualified staff (this could
include HMOs, PPOs, HSAs, health care stipend, QSEHRAs, etc.)
No, we have not been able to find an insurance provider

No (undisclosed reason)

No, cannot afford to

No, we only have part-time staff

Other

No, employees have access to health insurance from other sources



Key Findings: Present Opportunities

• Support nonprofit staff
• 17% of organizations have open staff positions, and 15% are experiencing 

voluntary staff resignations

• 1 in 5 organizations did not offer any work options for their staff in 2023





Key Findings: Present Opportunities

• Increase unrestricted revenue for nonprofits
• 27% of organizations have no reserves

• 1/3 have used some or all of them since the beginning of the pandemic) 

and support for staff as mentioned above.  





Takeaways and Next Steps



Next Steps

FNA will share this research with:

 Florida elected officials

 Funders across the state

 Media



Funding
Takeaways and Next Steps

 Support nonprofit organizations with unrestricted gifts

 Increase your current philanthropic giving

 If you already donate, ask your friends, colleagues, and others 

in your network to donate as well



Nonprofit Leadership
Takeaways and Next Steps

 Support professional development of nonprofit staff

 Ensure nonprofits are engaging in succession planning



Share Resources
Takeaways and Next Steps

 Provide access to facilities

 Volunteer for Board service

 Offer pro bono services to a nonprofit

 Advocate on behalf of nonprofits



Florida 

Nonprofits 

The success of the 
state depends on 
strong nonprofits

Everyone can 
contribute to the 
nonprofit sector



Questions?



FNA Resources – flnonprofits.org 
▪ Advocacy:

▪ 2024 Legislative Agenda

▪ Nonprofits and Elections information

▪ Continued lobbying efforts

▪ Research:

▪ Compensation and Benefits research – please participate!
https://www.associationtrends.com/product/National-Compensation-Report/

▪ Economic Impact data

▪ Nonprofits Research

▪ Individual Giving Research

▪ Resources:

▪ Legal Compliance checklist

▪ Nonprofits and Overhead resource page

https://www.associationtrends.com/product/National-Compensation-Report/


Upcoming Events

 February Consultant Connection

February 15, 1-2PM ET

 Advocacy 101

February 21, 2-3:30PM ET

 February Policy Call (Members Only)

February 27, 4-5PM ET

Check flnonprofits.org, then News - Community Calendar for future events



Thank you!
https://flnonprofits.org/page/NonprofitSurvey2023

flnonprofits.org 

sperwaiz@flnonprofits.org

lmcdermott@flnonprofits.org

mailto:sperwaiz@flnonprofits.org
mailto:lmcdermott@flnonprofits.org
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