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LESSONS LEARNED FROM 2004 
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Secret to 
Restoring Power

When things get 
overwhelming

When people do not know 
their role, they work 
against themselves

LINE TECHNICIANS DIVIDE & CONQUER

HAVE A PLAN AND PEOPLE 
KNOW THEIR ROLE



MOUNT DORA

Mount Dora offers a unique downtown 
overlooking Lake Dora where you 
can take a leisurely stroll among
the charming boutique shops, 
restaurants, and art 
galleries.



MOUNT DORA

• County  Lake
• Total Customers: 6,103
• Service Territory: 7 sq. miles
• Peak Demand 25 MW

Electric Utility

Recent Changes
• Large growth  
• Recently added a 4MW solar farm to the 

distribution system
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ORGANIZATIONAL 

STRUCTURE

Using NIMS Incident Command System
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Distribution 
Group 

Supervisor

Lead Line 
Technician

Line Technician Line Technician
Distribution

Operator

Line Tech

Line Tech

Helper

Mutual Aid Mutual Aid
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Director

Line Tech 
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APPROACH TO 

THE  RESPONSE

Creating the Emergency Plan



After the storm

Response
Recovery

Preparation Lateral Restoration

Feeder Restoration

System sweep 

Protective Measures

During the storm

Storm

PHASES



PHASES
Preparation Phase 
• Before the storm
• During the storm

Operational Phase
• Main Feeder Restoration Phase
• Lateral Restoration Phase
• System Sweep Phase

Demobilization Phase

Recovery Phase (Moving functions back to normal operations)



ROLE OF EOC

DEVELOP PLAN

EXECUTE PLAN 

Develop the Incident Action 
Plan for the next operational 
period

Execute the Incident Action Plan 
form the operational period
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TRAINING

Communicating the Emergency Plan



ICS Basics
• Basic Incident 

Command Concepts 

TRAINING CLASSES

Operational Basics
• Major Responsibilities
• Individual roles
• Role in IAP Plan

Planning Basics
• Major Responsibilities
• Individual roles
• Creating an IAP Plan

Logistic Basics
• Major responsibilities
• Individual roles
• Hotels food & other 

necessities

Finance Basics
• Major Responsibilities
• Individual roles
• Monitoring Cost of 

event  
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EXERCISES

Practicing the Training



Planning the Exercise

Decide the type of Exercise
• Tabletop
• Functional

Setup the Scenario
• Build a team to create the scenario
• Select 2 to 3 big things to happen that 

affects most of the players



MASTER SCENARIO OF EVENTS

A guide to the exercise that lays out exactly how the 
exercise will flow, minute by minute, and makes
sure every player is involved in the exercise



DAY OF EXERCISE

Players

Controllers
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