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Poll - What is your organizational worker safety culture?

Operational Conditionally Industry
Focused Compliant Compliant Standard

Champion

We don't focuson  I'm compliantin ~ We have a culture  I'm compliant and I'm compliant,
compliance. We several of compliance we typically adhere to industry
have no drivers at ~ programs but and are confident  adhere to industry consensus
this time. not in others. that we are consensus standards,
compliant. standards. AND participate in

organizations that
drive improvements.



UNIQUE BUSINESS CHALLENGES
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UNIQUE EMPLOYEE CHALLENGES
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UNIQUE WORKER SAFETY CHALLENGES

Top 20 most
dangerous job

/N\

Electric utilities have many daily responsibilities...

High demand for
worker safety
programs



UNIQUE CHALLENGES = OVERWHELMING

Resolve employee Work in constrained Preserve company Evolving utility but employees
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Utilities have many daily responsibilities...

B o =
Workers AIA Less “ready to Increased training High demand for
“leaving” earlier work” hires /j‘_é% for skills and worker safety
than expected Comply with Response to knowledge programs
stringent FERC environmental More issues with drug
regulations advocacy claims and alcohol abuse

And you must manage the unique work tasks, with these variables, challenges,
and remain in compliance with over 30 safety regulatory programs.



>30 Applicable Construction

OSHA Standards  Trenching and Excavation ¢ Load Securement
« Heavy Equipment Safety * Hand/Power Tools

General Industry » Rigging and Signaling  * Traffic Control
Walking and Working Surfaces  Crane Operations
Confined Space Entry
Enclosed Space Entry Both

Low Voltage Electrical Safety Slesie CanEmEien . Aerial Devices

Respiratory Protection Tr . S
ansmission, and Distribution, : :
Forklift Safety Derrick Operation

First Aid and CPR Training Hazard Communication gy protection

Bloodborne Pathogens Personal Protective Ergonomics
Materials Handling and Storage Equipment (PPE)

Warehouse Safety Hearing Conservation

SMEHEENEY REEpEnsE Workplace Violence
Building Emergency Action Plan Heat Stress

Prevention
Incident Reporting & Investigation

Vehicle Safety
Lockout/Tagout




Poll - What is your organizational worker safety culture?

Operational Conditionally Industry
Focused Compliant Compliant Standard

Champion

We don't focus I'm compliant We have a I'm compliant I'm compliant,
on compliance. in several culture of and we typically adhere to industry
We have no programs but compliance and adhere to consensus
drivers at this not in others. are confident industry standards,
time. that we are consensus AND participate in
compliant. standards. organizations that

drive improvements.
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OSHA doesn't
regulate my utility...

But I'm a

public entity...

We never have

Typical Responses inspections for
from Public Utilities A

| won't get
monetary fines

...Do | really need
anyway...

to worry about all
of this?

Some or all of this may be true, but there are reasons for complying
with minimum safety standards



Why Focus on Worker Safety?

WORKFORCE
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Elements of an Effective Worker Safety Program

Safety Equipment
and Tools

Safety

Communication

Worker Training and

Education

Emergency
Preparedness and
Response

Incident Investigation
and Root Cause Analysis

\

Continuous Improvement

\ o/

Safety Policies and
Procedures

Hazard Identification and
Risk Assessment

Employee
Involvement and
Participation

Management
Commitment




Every Company Is on a Journey

Injury Rates

REACTIVE

Safety by natural instinct
Compliance is the goal

Delegated to safety manager
Lack of management involvement

Rules, Procedures, Protocols

External Motivation
Compliance

DEPENDENT

Management commitment
Training

Rules / procedures

Supervisor control emphasis &
goals

Condition on employment
Fear/discipline

Internal Motivation
Commitment

Felt Leadership, Role Modeling,

creative thinking. custom solutions.

Influencing > Engagement

INDEPENDENT

Personal knowledge, commitment &
standards

Internalization

Personal value

Care of self

Practice, habits

Individual recognition

DuPont Bradley Curve

Goal

-

B

INTERDEPENDENT

Help other conform
Being Other keeper
Networking contributor
Care for others
Organizational pride
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What is a Safety Gap Analysis?
« A Safety Gap Analysis is a

= Systematic process that

= Evaluates an organization's current safety practices, policies,
and procedures as

» Compared to established standards and regulations.

» Key Goals:

Enhance overall
safety performance
and manage
Injuries/risk

|dentify areas of
Improvement in
safety practices

Assess

compliance




Safety Program Applicability Review Tool -

Location [Perfect Electric Utility
Assessors |Brooke Sindair
Date [October 15-20, 2024

Updated 10/22/2024

Competent
Written Training/ Person Equipment or
3-Year Incident | Program/| Certification |Reguirements Other
History Policy | Requirements AU, C Inspections | PPE
= | 5 "
= E 2le g = m g | 2 - fas [ [ [ =
AR I HEHE B g - EEe
Type Program Requlatory Standard Reference i} ﬁ E = sl 2| o E0 s E. @ = = = = = = | 2| E Comments
5| £ Slzel Bl | OfL|l af | P ] a a g  EIE
- I i A I N =l 2|8 " o o o [ = = | -
Z|ex| & & ce
b b b - - b b b b R w - - b b - b - b - - w
SEN Electrical Safety - High Voltage 29 CFR. 1910.269 M b ¥ ¥ b M| N 4 5 Improper use of 3 way comm. /Opened wrong breaker
SEN Fall Protection 29 CFR 1910.140 M Y M ¥ Y M| N 1 M 4 5 Lack of inspection, Slipped while dimbing
SEM Personal Protective Equipment 29 CFR 1910 Subpart I i i ¥ ¥ i i M M 4 5 Mo assessments
COM Aerial Lifts 29 CFR 1926.453 M b M M M M| N M 4 5 Mo refresher training within 10 years
COM Traffic Control 29 CFR 1926200 - 201 M i M M M M |[NE1 M 4 5 Construction project in ROW, near hit reported
SEN Electrical Safety - Low Voltage 29 CFR 1910 Subpart 5 / NFPA F0E || N M ¥ ¥ M M| N M 3 5 Mo arc flash assessments
SEM Lockout/Tagout 29 CFR 1910.147 M M M ¥ M M| M M 2 5 Cutdated written program

Programs/
Reqgulations

Applicability Incident History Requirements Risk Scoring




Type Program Regulatory Standard Reference

w w w
GENM Electrical Safety - High Voltage 29 CFR. 1910, 269
\ all Frotection 3 CFRE 1910, 140
GEM Personal Protective Equipment 29 CFR. 1910 Subpart I
CON Aerial Lifts 29 CFR 1926.453
CON Traffic Control 29 CFR. 1926, 200 - 201
GEM Electrical Safetv - Low Voltage 29 CFR. 1910 Subpart 5 f MFPA 70E

Pro Tip: Start with high-risk programs




Pro Tip
Applicability
Training plan
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Pro Tip: Use for
injury trending

and training
updates
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Competent
Written Training/ Person Equipment or

Program/| Certification |Reguirements Other

Reguirements AU C Inspections

Pro Tip: Create an
annual
compliance
calendar

Requirad?
Requirad?
Requirad?
Requirad?
Requirad?

1
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Pro Tip: Conduct
Comments risk scoring to
target higher risk

=

|

1
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Improper use of 3 way comm. [Opened wrong breaker
Lack of inspection, Slipped while dimbing

Mo assessments

Mo refresher training within 10 years

Construction project in ROW, near hit reported

Mo arc flash assessments




OSHA’s Top 10 Lists

Citations - CY2023

1. Fall Protection (C) US Fatality Trends
2. Hazard Communication (GI) Age 12020 (2021|2022
3. Ladders (C) <16 14 / 6
16-19 /8 102 90
4. Scaffolding (C)
20-24 260 289 323
5. Powered Industrial Trucks (Gl) 25_34 333 38 962
6. Control of Hazardous Energy 35-44 898 977 1,058
(lockout/tagout) (Gl) 45-54 954 1,087 1,111
7. Respiratory Protection (Gl) 55-64 1,051 1,140 Il 1175
>65 676 702 761

8. Fall Protection Training (C)
Total 4,764 5,190 5,486

9. Eye and Face Protection (C)
10.Machinery/Machine Guarding (Gl)



Benefits of Conducting
a Safety Gap Analysis

Aligns with minimum federal safety standards

Enhances employee safety

Improves efficiency and productivity

Reduces direct and indirect costs

Builds a positive reputation

Facilitates continuous improvement

More effective risk and litigation management




How Do | Get Started?

G Conduct focused safety observations Identify applicable safety programs
* PPE, equipment, tools, facilities, (e.g., Electrical, HazCom, Fall

work conditions, & work practices Protection, Traffic Control, etc.)

Review incidents

Examine current documentation
* Where do we sustain injuries?

* Do we receive near miss reports?

Plans/ Root Cause
Procedures Analysis
Review training
* Who is assigned what training? Job ngety Job Hazgrd
e * |s the training content thorough? Briefings Analysis

* Do the frequencies make sense?
* Am | solely relying on OQ?



How Do | Get Started?

Consider a safety program gap
analysis

* |nitial or in depth?
* Internally or externally led?

Consider a team approach and
engage your staff

« Employee Safety Committee?

» Supervisory team?

Develop a roadmap of activities

Focus on highest risk for injury
first

Focus on “unknown” areas next




Additional Resources

» Federal Register Alerts - https://www.federalregister.gov/my/subscriptions

* OSHA's websites
FAQs for State Plans - https://www.osha.gov/stateplans/fags

« General Industry - https://www.osha.gov/laws-regs/regulations/standardnumber/1910

« Construction - https://www.osha.gov/laws-regs/regulations/standardnumber/1926

= Training Requirements by Standard -
https://www.osha.gov/sites/default/files/publications/osha2254.pdf

Publications - https://www.osha.gov/publications

« Compliance Assistance Quick Start -
https://www.osha.gov/complianceassistance/quickstarts/general-industry

« FMEA Conferences, Webinars, Committees


https://www.federalregister.gov/my/subscriptions
https://www.osha.gov/stateplans/faqs
https://www.osha.gov/laws-regs/regulations/standardnumber/1910
https://www.osha.gov/laws-regs/regulations/standardnumber/1926
https://www.osha.gov/sites/default/files/publications/osha2254.pdf
https://www.osha.gov/publications
https://www.osha.gov/complianceassistance/quickstarts/general-industry

Questions?

Brooke Sinclair, CSP CHMM
EnSafe Inc.
bsinclair@ensafe.com

865.310.7950(c)
EEFE
-"..'. oy

ey
|23 L
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